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CALL TO ORDER

INVOCATION AND PLEDGE OF ALLEGIANCE - Pastor Long
ADDITIONS AND DELETIONS

APPROVAL OF AGENDA

APPROVAL OF CONSENT ITEMS

a. Draft Minutes of September 28, 2026, Work Session

H

6. PUBLIC COMMENTS (Limit 3 minutes per speaker)

PRESENTATIONS
a. Breast Cancer Awareness Month Proclamation — Commissioner Adrian Thompson

b. Firefighter and EMS Memorial Day Proclamation — Commissioner Sofia L. Cooper

c. Spring Lake Rooted & Ready — Summer 2027 Community Partnership Proposal - Dr. S.L. Raines,

Pastor & Founder, Seed Harvest Christian Center

d. Water Operations Update — John Cannon, Superior Utilities

8. NEW BUSINESS

a. Carr, Riggs & Ingram, P. L.L.C. — Michael Jordan, Partner, Carr, Riggs & Ingram, P.L.L.C.
b. Code Enforcement Analysis — Town Manager Dennis English Jr.

c. Mayor’s Report — Mayor Kia Anthony

d. Board of Commissioners Report — Town of Spring Lake Board of Commissioners

e. Manager’s Report — Town Manager Dennis English Jr.

300 Ruth Street
(910) 605-1634
Spring Lake, North Carolina
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f. Town Attorney Report — Town Attorney Michael Porter
9. CLOSED SESSION
a. Pursuant to NCGS §143-318.11(a)(3) — Attorney-Client Privilege
b. Pursuant to NCGS §143-318.11(a)(4) - Economic Development
10. ADJOURNMENT



Town of Spring Lake
Work Session Meeting of the Board of Commissioners
Municipal Building
300 Ruth Street
Spring Lake, NC 28390

September 28, 2026 MINUTES 6:00 pm
The Spring Lake Board of Commissioners held a Work Session meeting in the Grady Howard
Conference Room of the Spring Lake Municipal Building with Mayor Kia A #i'h-, y presiding.

Board Members Present: Mayor Pro Tem Fredricka Sutherland ¢ Sk
Commissioner Tony Burgess
Commissioner Sofia L. Cooper
Commissioner Jackie Jackson

Board Members Absent: Commissioner Adrian ThaffTpgg

Others Present:

Carly Autry, Town Clerk

Dennis English Jr., Town Manager \
Patricia Hickmon, Planning & Zoning Manager

Motion by: Commissioner Jackson
Second by: Commissioner Burgess
Vote: Unanimous

5. APPROVAL OF CONSENT ITEMS

Action: Motion to approve the draft minutes of September 14, 2026, Regular Meeting and Resolution
2026-19; Resolution Declaring Surplus of Personal Property.

Motion by: Commissioner Cooper



Second by: Mayor Pro Tem Sutherland
Vote: Unanimous

Before the vote, Mayor Pro Tem Sutherland raised a question about the surplus item listed on the
Resolution, specifically asking about a scanner listed among the items to be sold, noting she did not know
exactly what it was. She asked what scanner was being referenced, where it was tocated, and how much
the Town was listing it for.

Mr. English responded, inviting Mrs. Hickmon to provide context. He expialhed that this was part of an
ongoing assessment of older equipment in the Planning department,,r[g'hoted that the equipment was
extremely old but that he did not want to throw it away until confin;ni}lg.v}_iggther there was any monetary
value in it. He stated that items under $500 in value were Iiket{_:gbinglﬁ_be discarded, and the Board
needed to weigh in on whether the item could command at lgast thgt amount.

b

Mrs. Hickmon clarified for the Board that the item in qups_‘(_?on was the old plotter tbq’luwn had purchased
around 2016. She explained that the Town had purchdsed ~a'-;;;u_e\‘r\.v pld_lte__r the previous Year, leaving the old
one sittingin a closet on the property. She confirmed that itdidjam@nd that it was a plétter with a scanner
on top — a large-format machine used to print maps such as those displayed in the Boardroom. She said
the Town would list it for sale and intendedite start the bidding'at’$500, hoping to recover at least that
amount. '

6. PUBLIC COMMENTS

Mary Jackson, Spring Lake rgﬁdent-,..éﬁdressed the Bgard stating’that she wanted to address the Board's
decision to select Dennis Eﬂgii__sh as Td\yn".Manager, pagtjcularly with regard to the qualifications presented
for the two (2) candidatés. She \s[arifietﬁ that her concems not a personal attack on Mr. English, whose
resume demonstrated significhqi‘-e;p&tiéﬁ;&viq__gqvejﬁment relations, economic development, public
policy, securing public Tinds, and fyilding strategic partnerships, which she acknowledged were valuable
skills. Howe\fgf{she sai'&tqe"b;padér;dngstion before the public should be who was better qualified to
perform th® [ctual duties of Town Mapages’ She stated that the other candidate, Michael Douglas,
presentdd & résume showing| direct ni;&'iicipal management experience, having served as Town
Administrator fb‘.G_'r_.gen Level, T wh Manager for Kenley, and Town Manager for East Spencer. She noted
that his resume ;NQPg[Iected extehsive leadership and operational experience from his military career.
Ms. Jackson emphasi'ch'l‘&bat her £oncern was not personal but was about the selection process and the
standards used by the 'Bpﬁ,-%he said that when one candidate has years of direct North Carolina
municipal experience and 3podther does not, residents deserve to understand why the candidate without
that experience was selected. She posed several specific questions to the Board: what qualifications
outweighed Mr. Douglas's direct experience, what scoring system was used, what weaknesses were
identified in Mr. Douglas's record, and what evidence convinced the Board that Mr. English was better
prepared to manage Spring Lake. She concluded by stating that citizens deserve more than just a decision,
at which point her time expired.

Raul Palacios, Spring Lake resident, began by thanking volunteers who came out for the Town cleanup
that past Saturday. He specifically recognized two (2) Commissioners — Mayor Pro Tem Sutherland and



Commissioner Thompson — for showing up and helping out. He also acknowledged Cumberland County
Chairman Kirk deViere, who had participated for the second consecutive year, calling it a great time
whenever he showed up to help clean the Town. He thanked Town staff as well for making the event
happen and for providing some unexpected cleanup that morning. Mr. Palacios stated that he appreciated
everyone willing to make the Town better and expressed his desire to work with those individuals. He
then addressed the topic of community appearance in his role as Appearance Committee chair. He noted
that vacant commercial properties continued to be a topic of discussion and concern, and expressed the
committee's belief that there was a need to create stricter Ordinances around those vacant dwellings —
specifically commercial properties —~ because they represented the low ing fruit when it came to
community appearance improvement. He said that finding propgf#y owners and threatening or
implementing fines could have a significant benefit for the Town. H, metifically cited the old Scotchman
at the corner of Manchester Road and 87, the Darden insuranceg uﬁik‘ ith a tarp that continued to
deteriorate, and others as examples requiring attention. F Eﬁ% i
following day at 5:00 pm at the Spring Lake Library, he woulfh '_ seminar on financial
education. He said the seminar was open to everyone, 4 1d no RS [P required. He x}lﬁn d the purpose
of the event was to walk through common financial€onge ) retirement re d;uges timing, and
savings adequacy. He encouraged attendees to invite neighlon milyand friends. #

Cumberland County Planning & Inspections — M rd o :d baékground, explaining that earlier in
( ounty Board af .-.v-'f missionery began reviewing service agreements

part of thaewew thefe was a desire and need to update those
it Plannmg Bo H..'

4."‘- ks -'
services into i;F ic servi ‘*‘-]

provides td &l County. He noted, however, that Sprung Lake already
handles fhode 9junk vehicle enforcement. Therefore, the enhanced services
outlined in the gdums may not apply to Spring Lake, though he noted this could be
discussed

Mr. Howard then turnedtg’ : giubstantive changes being proposed in the updated interlocal Agreement.
He noted that clerical changes were being made, such as updating references from "Board of Aldermen"
to "Board of Commissioners." He also described a proposed change to the appointment process for the
JPB, explaining that the previous language had been somewhat vague about whether a Town's appointee
had to live within the Town or its Municipal Influence Area (MIA). The new language would require that if
an appointee lives within the Town or its surrounding MIA, the Board can directly appoint that person
without going to the County Commissioners. However, if the desired appointee does not live within the
Town or its MIA, that appointment would become a recommendation to the Cumberland County Board
of Commissioners, since such a person would technically represent a County-wide appointment being

made by the Town.



Regarding the fee structure, Mr. Howard explained that the current Interlocal Agreement —signed in 2018
- utilized a per capita formula tied to state sales tax reimbursement rates. That rate had been set at $3.31
per person and had not been adjusted for CP|, inflation, or any other measure in over 20 years. He said
the County recognized this as an opportunity to update both the rate and the methodology. The adjusted
per capita rate in 2026 dollars came out to approximately $4.31 per person. Beyond that, the County was
also proposing a transition from a per capita model to an ad valorem model, consistent with broader
County discussions about how to calculate sales tax distribution and service fees. He explained that the
ad valorem rate would also be tied to an annual inflation adjustment, so the rate would automatically
increase in step with inflation without requiring the County to return to H{iﬁmunicipalities each year for
approval. He noted the rate could also be modified by the Board of Coufity Commissioners at any time.

Mr. Howard then presented the financial impact on Spring Lakes speafnéall?; He stated that the current
annual fee the Town had been paying for approximately 20 yedrs Was 530, Sbiﬂa Under the proposed ad
valorem model, Spring Lake's annual fee would decrease 4r'528/618.78 — a rﬁu&on of approximately
$2,500 per year for the same JPB services currently recgiyed. He ngted that Spring{ake was the only one
of the eight (8) municipalities served by the Countthgei‘a the prﬁnosed rate wou‘l;l actually go down
rather than up. He also clarified the cost of suppIementa'l“qeh{lcgs.-foi":ﬁference if Sprmg Lake were to
add zoning enforcement and minimum housing, the annual cokl;w&‘uld increase to approximately $40,000;
adding junk vehicle enforcement would brifjg.the total to apprbkitately $46,000. He stated that after
speaking with Mr. English, it was his undersfnn{ﬁl‘lg- that Spring Lake aireagly handles those services in-
house and is not interested in the supplementaﬁe?vicgs‘atthls time. y

Mayor Anthony responded stating.it was always 'Bppiﬁo hav.%_r ‘tounty come to tell them their bills
were going down, and joklng[vsnggeﬂed that Mr. Q’pward had¥ {’t a new standard where County visits
would only bring good nﬂ-ws-,and costisdvings. Mayor Anthony requested Mr. English to produce a cost-
analysis for code enforcement ‘hetween .the COG and th&ﬁhunty
¢~

Mr. Howard respofided; th{lfymg‘fqmbe pub’ﬂwecgrﬂ what those fees would look like. He confirmed that
if Spring Lake,#ére to adﬂ{on‘lﬂg en?b(cbment and minimum housing as a package, the annual cost would
go from apﬁr&xlmately $28,5Q0 to apprbx’h'tamly $40,000. Adding junk vehicle enforcement would bring
it to approx a‘tqu $46,000 anqually. He ;p—bted that the Town's rate under the current arrangement is
actually going whereas ad'ﬁlqg supplemental services would bring it back up.

Mayor Pro Tem Suthb[la&d rev@ﬂred the document presented, referencing Option 1 at approximately
$40,629 and Option 2 dt.appfdximately $45,000 if supplemental services were included. Mr. Howard
confirmed that was correc}-ﬁbption 2 included supplemental services, while simply remaining with the
JPB arrangement brought the cost to the $28,600 figure. He confirmed for Mayor Pro Tem Sutherland that
no action was required that evening.

Mayor Pro Tem Sutherland then raised the topic of Board appointments, asking for clarification about the
appointment process and whether Spring Lake could still maintain power over its municipality's
representation. Mr. Howard explained that the proposed changes were not dramatically different from
current practice — if the Town appoints someone from within the Town proper or the MIA, they can do so
directly without going to the County. He noted that in his experience, Spring Lake had historically always



had someone from the Town proper on the Board, so he did not expect the changes to impact the Town
significantly.

Mayor Pro Tem Sutherland asked about term lengths for Planning Board appointees. Mr. Howard clarified
that appointees serve four-year terms and can be re-appointed by the Town for a second four-year term.
A third four-year term is also possible, but only if the Planning Board itself recommends it, which is then
processed and brought back to the Town for consideration. He confirmed that the maximum potential
service time under this structure would be twelve (12) year’s total.

Mayor Pro Tem Sutherland asked whether an elected official could %omt@d Mr. Howard indicated
it was the Town's appointment to make, and noted that an elected o rom Eastover currently served
an the County Planning Board as an example. 'L

. Q w_. h
Commissioner Cooper asked Mr. Howard whether there wﬁé w"é'; to report 20 r}Q{;ode enforcement
issues in County-controlled areas, such as within the "dgﬁ "areas ground Spring L nd whether there
was an app or a phone number to use. Mr. Howard*sa:;l e mo icient way\l{éﬁ fcall their code
enforcement office directly. If the issue is within the Coun‘tg L@{Efﬁan staff will I:Ev)earch it and send

someone out to investigate. 3,%(
N

e
L

Commissioner Jackson expressed agreement Wi h“M nthon?’&sﬁggegjlon about analyzing the cost
of consolidating services with the County, noti g-""I'tugthe JPB rate

was already going down, adding

on County services might not represent a large a _Iltlonq. pu;t I‘alatlvg fo what the Town is already paying

elsewhere. P “':;L - .J

Commissioner Jackson ;&iﬁ .

that the current appoinfee

her third and final four-year terq

to appoint some.an'e newh

whether a Bgéfd member ¢

Town's ap,p’o:ément to makey
F *a\._-.-, :

at this was a presentation only and that the Board would coordinate
. Mayor Anthony thanked Mr. Howard and confirmed that Mr. English

a presentation. It W onflrmed
with Mr. English to it vét orwa
would be in contact withi

8. OLD BUSINESS

a. Draft Policy 43. Public Records Request — Commissioner Jackie Jackson — Commissicner Jackson stated
she had questions and concerns about the policy. She referenced the summary description in the agenda
cover sheet and asked specifically about a provision that referred to Town employees being able to
perform research associated with a public records request. She asked whether that meant that if a records
request pertained to certain departments, those departments would find the relevant records.




Clerk Autry clarified that the policy simply means that depending on the nature of the request and which
department is involved, either she or Human Resources would coordinate the response. She specifically
mentioned that in prior instances involving records requests about phones, she had been directed to send
such requests to HR. She stated that the "and/or" language in the policy was intentional, indicating that
either she or HR would handle the request depending on its nature.

Commissioner Jackson responded that she felt it should be made clear in the policy that employees are
not required to turn over their personal phones in response to a public records request. She acknowledged
that personal phone communications about Town business are consider@tpublic record under North
Carolina statute, but emphasized that employees do not have to phy;.n‘;i]iy surrender their devices. She
suggested the policy should note that employees can instead proylﬁa dbwnloaded data or screenshots
rather than their actual phones.

Attorney Porter clarified that this was indeed the case —emgldyee®do not have tq fiand over their physical
phones. He explained that forensic tools could be used té-extract the relevant datawithout the employee
physically surrendering the device, noting that login ti'eﬂéntials cobld allow data t&.bg'pulled from the
cloud. He described how forensic firms often present the'datg ipf clean, spreadsheet-like format with
fields for phone number, date, message, sender, and receivefe= similar to how law enforcement handles
such data. He indicated he would work with®he Town Clerk to cl'a[iﬁl _that language in the policy.

Commissioner Jackson continued reviewing thlﬂro‘hﬂg and referenced»p;t)wsaons which stated that the
Town Manager, Town Attorney, HR department Reads, apd other em foyees may assist in reviewing and
producing responsive records, but.should not mdeﬁeuﬁently isSug %al response or release records to a
requester unless authorized§y the Téwn Clerk. Coffimissioner tackson expressed concern that when it
comes to personnel recogds, HR should Bie the one defermining what is and is not appropriate to release,
since all personnel matters flow throz_jglw HR. She notedthat North Carolina law provides that a public
official or employee who know'!qgh:{ #ll;f_uﬁ?, angd with gralice permits unauthorized access to confidential
personnel recorgs‘rs;gim‘nhqf a Class 3 misderneangp'and can be fined up to $500.

Mayor Ar}tﬁdqy noted that th belle'-)l«;t_'!l thé policy as written did not grant staff the authority to
mdepenﬂ‘en’tl\r ease personngl |hformat16n, and that the Clerk's role as primary authorized responder
was already sta §he asked Atl;or.ney Porter to help refine the language so it would be explicitly clear.

Attorney Porter clarﬂ‘eﬂ that ;I;m Clerk is indeed designated as the primary person authorized to
coordinate and issue resbqntes'to public records requests, and that HR would inform the Clerk about what
is protected versus what cdpbe released in cases involving personnel records. He confirmed that this was
already implied in the policy but could be made more explicit.

Commissioner Jackson then raised another concern —the provision addressing information requests made
by members of the Board of Commissioners. She asked what that section meant.

Clerk Autry explained that if a commissioner submits a public records request, it must be treated in exactly
the same manner as a request from any regular citizen. She stated that the authorized person handling
the request — herself or HR — would treat it the same regardless of who submitted it.



Commissioner Jackson then expressed a concern that the policy should also make clear that Board
members should not instruct Town employees when submitting a records request, just as regular citizens
cannot instruct Town employees. She asked whether language should be added to that effect, and Mayor
Anthony agreed it would be appropriate to explicitly state that Board members are not authorized to
direct staff in any capacity, even in the context of a public records request.

Attorney Porter acknowledged the concern and confirmed that he and the Clerk would work together to
incorporate appropriate language. He stated that the appropriate course of action when a records request
is submitted — whether by a citizen or a Board member — is to direct that p&rsan to the policy, have them
submit the request in writing, and allow it to be processed appropriateifé.' '

Commissioner Jackson also asked that the policy include a notigé ﬁf the stht.utory penalty — the Class 3
misdemeanor and $500 fine — so that Board members and epiplp*}tges are SWarq of the consequences of
improperly releasing protected records outside the establpﬁég phecess. Attorﬂqy‘ﬁqrter said he was fine
with including that in the policy. & ; . .

&, ) N A m v

Commnssaoner Cooper asked whether the policy in any w: wn device pﬁficies or conflicted
that it did not appear to do so, and

Mayor Anthony confirmed that had been on’trp.f_y:e concerns shar viewed as well.
' .‘?,

m&\xvould tak& I;a'ck the Board's directives, make
bachM@éft policy at the next meeting.
v"’

work to draft the related m‘al;eﬁqals Ho
time to fully review the BylawN%"qq' :m
confirmed that ",tabTe Was.@he
y 3“' " 6

Dlscussmq{hgn turned to tﬁh qt]vestmn '"f\'bagirground checks, drug testing, and the handling of funds by
voluntedrs éﬁsﬂsiated with sp ’cu | events” Commissioner Jackson explained that the Special Events
Planning Comn‘htﬁe, has a repre e_ tative — referenced as Holly — who coordinates vendors and collects
money on behalf E'if\t\he&Town du events such as vendor fairs and sponsorship activities. She said that
if this representative qthnues act on behalf of the Town in a money-handling capacity, the Town
should ensure that appropriatéXetting is in place. She noted that HR would handle any background check
process and that this shoulg'be established as a standard rule, not just applied to one individual, since

special events regularly involve the collection of vendor fees, sponsorship funds, and other revenues.

Mayor Anthony agreed with the concern and suggested the Town look into streamlining the collection
process by moving vendor and event payments online, so that no individual citizen representative would
need to handle cash. She suggested getting with Town IT or Finance to explore platforms similar to those
used for online utility bill payments, acknowledging there may be an additional cost involved. Clerk Autry
confirmed she would look into this with Mrs. Renee, who was out on vacation that week, and explore
options for online submission and payment for special events applications and fees.



Mayor Anthony emphasized that moving to an online system would eliminate security risks, reduce the
chance of funds getting lost, and remove any ambiguity about whether cash was received or not.

Attorney Porter was asked whether the Town could authorize a community member to collect money on
behalf of the Town. He acknowledged it had been a long time since he reviewed that specific issue, but
indicated that it was not disallowed, particularly if the individual was properly vetted-and functioning as
part of the Town's special events structure. He noted that the School of Government and LGC would likely
prefer a staff member to handle collections but he did not believe it was legally required.

Commissioner Cooper expressed concern that having someone outsiflé of Town staff handling funds
regularly — even someone as trustworthy and diligent as the currengdiolufiteer — might not look favorably
under scrutiny from the LGC, particularly given the lack of externafaversight and checks and balances over
that individual's handling of money. She noted there was no sgpara‘ﬁlgn of duﬂeiequwalent to what exists
within the Town's Finance department.

Commissioner Jackson acknowledged those concerds apd.clarifie@ithat currently, When Holly collects
payments from vendors, the Clerk accompanies her to provide oyérsight. She said alFefforts were being
made to protect both Holly and the Town, but that a more formaksolution was needed.

Mayor Pro Tem Sutherland also voiced suppart for.Commissioner Cobper's concerns about checks and
balances, emphasizing that proper financial oversightds critical when anyorie is handling the Town's funds,
and suggested that Finance Director Monica Simmpns might be.able to'provide additional input.

Mayor Anthony confirmed ttﬁat stéff-would comé. ];-ack with % streamlined solution, and expressed
confidence that the teamavould find the right approach.

9. NEW BUSINESS WV ny

a. Draft Policv'ﬁ"l Volu nteer Mmr_}: Commissioner Jackie Jackson — Mayor Anthony noted that this
item was _ifi €onjunction w'tﬁ the creation.of the Special Events Planning Committee. Commissioner
Jackson Eonw that she had ‘shired hefihtentions with the Clerk, who had gone above and beyond in
drafting the po‘H{,y‘ However, Comimissioner Jackson stated that she had not yet had a chance to fully
review it and asket tbiable this Itqlm as well, as she was still getting through it. The item was tabled to
the next Board meet'hg

b. Engagement Letter for A@Counting Services by James C. Overton — Town Manager Dennis English Ir. —
Mr. English explained that after reviewing the engagement letter in conjunction with the newly hired
Finance Director, he found that the list of services proposed by Mr. Overton was extensive and appeared
to have been developed before the Town had hired a Finance Director. He recommended that he and Ms.
Simmons go back and review the engagement letter thoroughly to determine what services from Mr.
Overton were still needed given that the Town now had full-time finance staff.

Mr. English proposed that in the interim, the Town move toward an on-call agreement with Mr. Overton,
given his longstanding institutional knowledge of the Town's finances from his years serving as Finance
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Director. He suggested an on-call arrangement, compensated on an hourly basis, would be appropriate at
this stage. He added that the audit-related work would also need to be discussed with Ms. Simmons to
determine what role, if any, Mr. Overton should play in that process going forward.

Mayor Pro Tem Sutherland expressed concern about specific provisions in the letter where Mr. Overton
had stated he wanted to remain involved in certain activities — including bank reconciliation — despite the
Town now having a Finance Director in place. She noted that if those activities were fully covered by Ms.
Simmons, there may be less need for Mr. Overton's involvement than the Igtter suggested.

Al
Attorney Porter acknowledged the concern and noted that whatever & ' ‘engé"gement letter said should
be clarified to reflect precisely what the Town wants Mr. Overton ;gai with — and nothing more. He
agreed that specificity was important so there would be no amblg‘t\;fty ab{u{l\l’xbe scope of his services.
h
Mayor Pro Tem Sutherland also noted that Mr. Overton’ sﬁ}rﬁaﬁﬂre had been\lja:tig_lely sudden and that
Ms. Simmons may not have received full training or transition suppgrt from him. She fugge;ted that given
that reality, there might be value in retaining some ﬁrr‘-qg_ access??qu Overton sh tbé't Ms. Simmons
could seek clarification or guidance as needed. %-..\‘;h /?"’/” .

Mayor Anthony agreed with the need for clarity and specificity 1‘l‘l engagement letter. She noted that
there was no cap on hours worked in the cﬁl;r nt> aft letter, aﬁ\aie ed her expectation that any
future agreement includes a not-to-exceed hml:ﬁe it ensure sﬁ“&nﬁé;g stayed within the approved
budget. She emphasized the importance of pltolﬁ‘}xho%qfte};fﬁﬂr Overton was used to avoid
overspending.

.-"-

ﬁ. g b ‘?'vv

Mr. English agreed, conflprﬁ(ﬁg he wolqlci‘ not expect té\ eed more than ten (10) hours per week from Mr.
Overton, and said he Would velop ah on-call agr%nt with appropriate not-to-exceed language
consistent with the avallable bhd@a&«"

T, "a. “"===, #

f"

Mayor Anthg hen?Mahgther%hern that even the on-call agreement could not begin without a
formal copt'r t in place. She' o}g\d thab h‘&@!ard could not authorize anyone to work with Mr. Overton
' cong ally. Mr. Eyish confirmed that all conversations with Mr. Overton would

e hich point a formal contract would be presented for approval.

& ;
Mayor Anthony confirm b staff would bring back an updated engagement letter to the next Board
meeting after Mr. English apd Ms. Simmons had met with Mr. Overton to discuss the appropriate, defined
scope of services.

c. Budget Amendment {BA-6) FY2027 — Finance Director Monica Simmons — Ms. Simmons explained that
BA-6 involved three (3) components. The first was a request to allocate funds received from an insurance
settlement — related to damage to a flag pole - to cover the repair of the flag pole. The second was a
request to allocate funds received from fees and donations collected during special events, specifically
the First Friday event that had taken place, to cover the associated expenses. The third component
involved the appropriation of Powell Bill funds to cover the cost of paving roads.
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Before the vote, Commissioner Cooper asked for clarification on the term “PB”, which appeared in the
document. She asked whether the wording could be adjusted to reflect Powell Bill. Ms. Simmons
confirmed she could make that adjustment to the language. However, Mayor Anthony clarified that if "PB"
was the way that specific line item was listed in the budget, then it should remain as written on the budget
amendment to maintain consistency with the budget. Ms. Simmons confirmed this was indeed the way it
was listed in the budget. Mayor Anthony confirmed it should therefore stay as written.

Mayor Anthony also took a moment to explain what BA-6 was accomplishing in plain terms for the public:
the Town was accepting funds from special events donations, applying the'insurance settlement funds
toward replacing a flag pole at the intersection in front of Walgregns {which she noted were now
restored), and appropriating Powell Bill funds toward paving. ;

Action: Motion to approve Budget Amendment (BA-6) FY2027:
Motion by: Mayor Pro Tem Sutherland

Second by: Commissioner Jackson

Vote: Unanimous

d. Budget Amendment (BA-7) FY2027 — Finance Director MohicaiSimmons — Before Ms, Simmons could
fully present, Mayor Anthony asked whether Police Chief Jarman could come forward to provide
additional context on this particular amendnmignt, Jas she wanted the Boarg to understand the program
being funded. Chief Jarman came forward and éﬂpiﬁ!ned‘thaj BA-7 involved a one-time allocation of funds
sent by the state legislature to all local law enforgementggenties in N6rth Carolina. He clarified that this
was not a recurring expenditurg.~it was a one-time p}?ment"fruprp'khe state. The payment amount was
$1,750 per officer employed @iththe Tewn as of Jung 30, 2026. He stated that Spring Lake had 21 eligible
officers as of that date, resulting in a tptal allocation af $36,750.

Chief Jarman further explainedthat tHe fuitds.cauld nog'be deposited into the regular personnel line item
— they had to be.placediin.a newjnd under Feeaupt category 250, for which Ms. Simmons had already
identified th%ﬁpropriéﬁﬁnénumbh(.}ig described the flow of funds as essentially coming in and going
right back_ﬁﬁﬁas individual checks to tha eligipte officers.

Mayor Anthony'gxpressed apprépiation for the state's decision to support officer retention at the local
level without placihg the cost on the municipalities themselves.

Commissioner Jackson askeddwhether officers who had left the department prior to the disbursement
would still receive the pafrrf'ent. Chief Jarman explained that the determining factor was whether an
officer was employed by Spring Lake as of June 30, 2026. He gave the example of Detective Taylor, who
was employed by Spring Lake on that date but had since moved to the Fayetteville Police Department. He
stated that Spring Lake submitted Detective Taylor's name to the state, so the funds for that officer would
come to Spring Ltake and would then be forwarded to Detective Taylor. He also noted that officers such as
Lt. Sutton and Detective Hunt, who had left the department before June 30, 2026, would receive their
payments through their new agencies rather than through Spring Lake.
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Mayor Anthony observed that the arrangement reflected how much the state valued its law enforcement
community.

Mayor Anthony then identified a small grammatical error in the budget amendment document — the
justification section referenced June 1, 2026, as the qualifying employment date, while Chief Jarman had
stated the correct date was June 30, 2026. The Board agreed the document needed to be corrected before
approval.

Motlon by Commissioner Jackson
Second by: Commissioner Burgess
Vote: Unanimous

Action: Motion to approve Budget Amendment (BA-7) FY2
Motion by: Mayor Pro Tem Sutherland ¢
Second by: Commissioner Cooper
Vote: Unanimous

stated that she had experience in finance and h -'?-- "‘-‘:’ d that Mr. English had ey
oard the first tlme and when she

rm Ily toward .ls goal an had already helped get one (1) audit

to formally fy

Autes and contlnue its o in an official capacity. She clarified that the
committee would meet week ) agd keéep, gotes_and documentation of all meetings, including
ommunncatlonswﬁl aﬂdttra‘\an t

LGC.
Mr. English p{/vided additiohs Ibtzntext':n“‘t_h
to have £Boatd! nember who ¢

hat this was intended to be a working committee, not a roundtable
‘weekly Zoom meetings would be held with the auditor, and that any
pate would be welcome, with the understanding that active engagement

their work on tim e clarified
discussion group. He a'_\gd th
Board member wishing t sh

was expected.

Mayor Anthony expressed support for the idea and noted the importance of staying within open meeting
laws. She explained that to avoid constituting an effective majority, the committee could not include three
(3) or more voting Board members. She said it would need to be either herself and two (2) Board members
or two (2) Board members meeting with the Town Manager. She offered to participate in the committee
when needed.
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Attorney Porter affirmed that this type of committee structure was consistent with how other Town
boards and committees had been organized historically, and that it did not need to be overly formal. He
agreed it could function effectively as an internal working committee focused on audit accountability.

Mayor Pro Tem Sutherland reiterated that the committee needed to be formally recorded in a motion.

Mayor Anthony clarified that according to the Town's Charter and Ordinances, she as Mayor has the
authority to create committees, or alternatively, two (2) Board members can form one. She stated she
would authorize the committee's creation immediately and asked for volupteics to serve alongside Mayor
Pro Tem Sutherland.

Commissioner Jackson expressed interest in participating. Mayog'&nthorty ihdicated that she and Mayor
Pro Tem Sutherland would lead the committee, with other Bdard tpembersweicome to join as needed.
Mayor Anthony directed Mayor Pro Tem Sutherland to meeg¥with'the Clerk and.lyﬁx English to establish a
schedule. : J

f. Mayor’s Report — Mayor Kia Anthony — First, Mayor Anthony acknowledged that se had been out of
commission for a few weeks due to the loss of a dear friend, angd thanked the town for their thoughts and
prayers during that time. Second, Mayor Antheny disclosed twoﬁjhpcoming out-of-town engagements:

the first was an Ambassador's Reunion at the Hg:,honqu GovernmentQniQctgber 1%t and 2", related to the
Advanced Leadership Course she had prewoﬂaly ‘attgn‘tied The sechnﬁ was an invitation from Local
Progress to travel to Kentucky to speak on behgif of N'QFL!] Baroling fegarding preemption and how it
affects local governance. She sajd.she would repreSant¥he Town.in the highest light. Last, Mayor Anthony
informed the Board that thefown hath received a lefter from tHe state that day. She explained that the
state had changed its laws &couple of years ago, stiﬁhl_ating that if a municipality is more than three (3)
years behind in compléting'itsiaudits, the state wouldwithhold sales tax revenue. She confirmed that
Spring Lake was indeed thred ['31 gr.more,years hghind and that the state would be withholding
approximately $68;0001nsales taxfrom the Town.She characterized this as a temporary hold, noting that
once the auditéare caughtiupjthe staje'will release the withheld funds back to the Town.

g. Board of Gogmmissioners Re —Tow Spring Lake Board of Commissioners — First, Mayor Pro Tem
Sutherland not'hag tbat the Tow:l's flag had been replaced and looked wonderful, thanking Steve Wing,
who was not preséqs fpr acting Qn, her request from the previous meeting. She mentioned that she had
received positive callgﬁm resud&r\ts about the new flag. Second, Mayor Pro Tem Sutherland reflected on
the Town cleanup, noting thatformer Mayor Ethel T. Clark had helped create the cleanup tradition over
16 years ago, and that she; had spoken to Mayor Clark about the importance of Board members getting
out and participating. She shared that she had felt ill on cleanup day and had started with a colleague
before being picked up by a family member who was concerned about her being out alone. She said her
vehicle had been left with flashing lights on the road, causing some worry. Despite that, she expressed
that participating in the cleanup brought back fond memories and gave thanks to all who participated.
Third, Mayor Pro Tem Sutherland raised the topic of community watch programs, explaining that when
she previously served on the Board, the Town had active community watch programs in neighborhoods
like Holly Hills and Woodland West, which had since become largely inactive as residents grew older. She
expressed a desire to restore community watch programs throughout the Town so that citizens could
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receive information from law enforcement and engage with what is happening locally. She said this was
something she wanted to work on and did not want it to fall through the crack. Fourth, Mayor Pro Tem
Sutherland referenced a prior suggestion from Chief Jarman and Mr. English about engaging children with
a boxing program. She expressed enthusiasm for the idea and said she did not want it to get lost either,
noting that it would require meetings with schools and possibly securing sponsorships. Fifth, Mayor Pro
Tem Sutherland expressed interest in having the Town join the Fayetteville Chamber of Commerce. She
mentioned that two {2) of the Town's law enforcement officers had received recognition from the
Chamber and that she felt the Town should have had a table and been more actively involved in supporting
the community through Chamber membership. Sixth, Mayor Pro Tem Sy(ﬁ}ﬂgnd mentioned a concern
about parking at Spring Lake Middle School during a recent communit ‘event hosted there. She noted
that people were parking in front of residents' homes, blocking dgigeways, and that one older resident
had to park in front of her own door because vehicles were bloc§ drive
the Parks and Recreation department or event organizers needig

maintains the road alongside Spring Lake Middle and%hatX
parking lines to help control the issue going forward. Last,
range vision, suggesting the Town explore the possibility o
noting the Town's location between majdh
meaningful for youth and the broader commug

r P 3 Sutherland i troduced a longer-
facting a movie theater to Spring Lake,

Town. Last, Commissiont Burgess thanked Mayor Pro Tem Sutherland for raising the boxing program and
expressed some uncertain a about whether it would move forward, suggesting there may be resistance
from certain quarters. First, Commissioner Cooper urged residents to vote and specifically encouraged in-
person voting rather than mail-in voting. Second, Commissioner Cooper brought up the Communities in
Schools program, noting it is a statewide North Carolina initiative that allows community events to use
school facilities when other spaces such as the recreation center are unavailable. Last, Commissioner
Cooper noted that she would be stepping back for a while due to health matters she needed to address,
acknowledging that she might not be present for a period of time. In Commissioner Thompson's absence,
Clerk Autry provided her updates. First, the Military and Veterans Affairs Advisory Committee (MVAAC)

raised $313 on September 19, 2026, bringing the total amount raised to $700, which was donated to the
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American Foundation for Suicide Prevention. Last, the Town’s monthly cleanup will take place on
Saturday, October 3, 2026, with Mr. Charles stepping in for Commissioner Thompson while she is out of
town.

h. Manager’s Report — Town Manager Dennis English Jr. — First, Mr. English expressed excitement about
the upcoming assessment center process for the Public Works Director position, which was scheduled to
begin that Friday. He clarified that candidates would not simply be going through a face-to-face interview
but would be undergoing formal assessments conducted by a panel of certified professionals. He stated
that this hire was at the top of his priority list, given how long the Town h,aﬂheen without a Public Works
Director and how critical the role is to maintaining the Town’s inffastructure. Second, Mr. English
announced that the Town had hired a crew lead for its Water Operatipns department, beginning that day.
He explained that this individual would be replacing a position pr&\(fouslﬂ!eld'by a retired employee and
had been reclassified to require stronger supervisory and leadership skills. He'said having this person in
place would reduce the Town's reliance on outside contractf€amsireferred to as\txhg "ATeam"), on whom
the Town had been spending significant amounts of tifile and money due to the ahsenge of qualified
internal leadership in that department. Third, Mr. English reiterated hjs excitement éhopt having Finance
Director Monica Simmons on board, stating that her hiring’ afhectlyal? relieved him of#he Interim Finance
Officer duties he had carried for two {2) weeks. He described those two (2) weeks as involving constant
phone calls and significant pressure, but alsdzacknowledged thatth@.experience gave him a much deeper
understanding of the Town's financial situatiﬂ{l,,l_-l‘éag_pressed humiligy:and gratitude for the opportunity
to learn and said he looked forward to workin‘g-,c'lfrse!y With Ms. Simh_;lgﬁs to continue gaining financial
knowledge and driving the Town forward. Finally, Mr. Englishireturnet to the budget amendment vote
the Board had just taken regarding Powell Bill fujdsand road-paving. He noted that Mr. Overton had
previously informed him that'if these Rowell Bill funds were not spent, they would be lost. He affirmed
that the Board's vote that@vening to alu'fhorize thosefunds for road paving was extremely important and
timely, allowing the ToWn to.add its oﬂrp‘ resources to whaf NCDOT was already doing on Bragg Blvd.

Mayor Anthony glarified fer the p‘u,pflg that ’Ebveﬂwqr,lr'beung done on Bragg Blvd. was a DOT project — not
funded by thg‘.’ﬁﬁwn g

i. Town Ktto!n_gk_ﬁeport - Towhﬁt'tornef,'Michael Porter — Attorney Porter stated that his only updates
would be sharedin:Closed Session and that he had no public updates at that time.

10. CLOSED SESSION

Action: Motion to approvég.ro go into Closed Session pursuant to NCGS §143-318.11(a)(3) — Attorney-
Client Privilege. !

Motion by: Commissioner Cooper

Second by: Mayor Pro Tem Sutherland

Vote: Unanimous

Action: Motion to approve to come back into Open Session. No action was taken,

Motion by: Commissioner Cooper
Second by: Commissioner Jackson
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Vote: Unanimous
11. ADJOURNMENT

Action: There being no further business to come before the Board, Mayor Anthony adjourned the meeting
at 8:10 pm.

ATTEST:

Kia Anthony

Carly Autry, CMC, NCCMC
Town Clerk
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location

October 12, 2026 [ntroductions & Special Presentations
Item Title

Breast Cancer Awareness Month Proclamation

Presenter

Commissioner Adrian Thompson

s D ipti
Recognize October 2026 as Breast Cancer Awareness Month to increase awareness of breast cancer,
encourage education and early detection, and recognize the individuals, families, and communities affected
by the disease.

The Proclamation honors breast cancer survivors, remembers those whose lives have been lost, and offers
support to those currently undergoing treatment. It also recognizes healthcare professionals, researchers,
caregivers, advocates, organizations, and volunteers who provide treatment, education, resources, and
support to those affected by breast cancer.

Through the Proclamation, the Board encourages residents to increase their awareness and understanding of
breast cancer and recognize continuing efforts toward improved prevention, detection, treatment, and
ultimately, a cure.

Requested Action
Informational Only

Fundinzs$ (If Applicable):
N/A

Cost: N/A YesO No

1ments to be Included in As
Breast Cancer Awareness Month Proclamation
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Breast Cancer Awareness Month

WHEREAS, October is nationally recognized as Breast Cancer Awareness Month, a time dedicated to
increasing awareness of breast cancer, honoring those affected by the disease, and encouraging education,
early detection, and access to appropriate care; and

WHEREAS, breast cancer affects individuals, families, friends, and communities, and its impact extends
beyond those diagnosed to the loved ones, caregivers, healthcare professionals, and advocates who provide
support throughout the journey; and

WHEREAS, early detection and increased awareness are important in the fight against breast cancer, and
individuals are encouraged to speak with their healthcare providers about appropriate screenings, personal
risk factors, and preventive health measures; and

WHEREAS, Breast Cancer Awareness Month provides an opportunity to recognize and honor breast cancer
survivors, remember those whose lives have been lost to the disease, and offer strength and support to those
who are currently undergoing treatment; and

WHEREAS, we also recognize the dedicated healthcare professionals, researchers, caregivers, advocates,
organizations, and volunteers who work tirelessly to provide treatment, education, resources, support, and
hope to those affected by breast cancer; and

WHEREAS, the Town of Spring Lake remains committed to promoting awareness, encouraging healthy
communities, and standing in solidarity with all those whose lives have been touched by breast cancer.

NOW, THEREFORE, BE IT PROCLAIMED, that the Town of Spring Lake Board of Commissioners
hereby recognizes October 2026 as BREAST CANCER AWARENESS MONTH in the Town of Spring
Lake and encourages all residents to increase their awareness and understanding of breast cancer, support
those affected by the disease, honor survivors, remember those we have lost, and recognize the ongoing
efforts toward improved prevention, detection, treatment, and ultimately, a cure.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the Town of Spring Lake to
be affixed this 12" day of October 2026.

ATTEST:

%’S ‘Kf; 230
Carly Autg Kia Anthony
Town Clerk Mayor
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Board of Commissioners Agenda Cover Sheet

Agenda Location

October 12, 2026 Introductions & Special Presentations

Item Title
Firefighter and EMS Memorial Day Proclamation

Presenter

Commissioner Soia L. Cooper

s D inti
Recognize Saturday, October 10, 2026, as Firefighter and EMS Memorial Day in the Town of Spring Lake and
throughout Cumberiand County.

The Proclamation honors the firefighters and emergency medical services personnel who have dedicated
their lives to protecting the health, safety, and well-being of the community, often placing themselves in
harm's way while responding to fires, medical emergencies, natural disasters, accidents, and other crises.

The Proclamation especially remembers those who made the ultimate sacrifice or passed away following lives
devoted to public service and recognizes the families, colleagues, friends, and fellow first responders who
continue to carry forward their memory and legacy. The Town joins Cumberland County and neighboring
communities in honoring their service and sacrifice.

Requested Action
Informational Only

Funding S (If Applicable):
N/A

Cost: N/A Yes( No K

Additional Documents to be Included in Agenda Packet

Firefighter and EMS Memorial Day Proclamation
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Firefighter and EMS Memorial Day

WHEREAS, firefighters and emergency medical services personnel dedicate their lives to protecting the health,
safety, and well-being of the residents of Cumberland County and our surrounding communities; and

WHEREAS, these courageous men and women respond in times of fire, medical emergencies, natural disasters,
accidents, and other crises, often placing themselves in harm's way in service to others; and

WHEREAS, throughout the history of Cumberland County, members of the fire service and emergency medical
services community have served with courage, compassion, professionalism, and an unwavering commitment to
protecting life and property; and

WHEREAS, some of these dedicated public servants have made the ultimate sacrifice or passed away following
lives devoted to serving and protecting their communities, leaving behind families, colleagues, friends, and
communities who continue to honor their memory and legacy; and

WHEREAS, Firefighter and EMS Memorial Day provide an opportunity for the citizens of Cumberland County to
pause and remember those who served, recognize the sacrifices made by their families, and express gratitude to the
firefighters and emergency medical services personnel who continue this vital mission each day; and

WHEREAS, the Town of Spring Lake proudly joins Cumberland County and our neighboring communities in
honoring the service, sacrifice, and lasting legacy of our fallen firefighters and emergency medical services
personnel.

NOW, THEREFORE, BE IT PROCLAIMED, that the Town of Spring Lake Board of Commissioners hereby
recognizes Saturday, October 10, 2026, as FIREFIGTHER AND EMS MEMORIAL DAY in the Town of
Spring Lake and throughout Cumberland County and encourages all citizens to join in remembering and honoring
the firefighters and emergency medical services personnel who dedicated their lives to serving others and to
recognize the families and fellow first responders who carry forward their legacy.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the official seal of the Town of Spring Lake,
to be affixed this 9™ day of October 2026.

ATTEST:

Vi A
Carly Au Ktia Anthony
Town Clerk Mayor
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location

October 12, 2026 Introductions & Special Presentations
Item Title

Spring Lake Rooted & Ready - Summer 2027 Community Partnership Proposal

Presenter

Dr. S.L. Raines, Pastor & Founder, Seed Harvest Christian Center

Summary/Description

Seed Harvest Christian Center, through The Soul Center at Seed Harvest, is proposing a six-week Summer
2027 partnership with the Town of Spring Lake to provide a youth leadership and life-skills camp and family
support services for Spring Lake residents. The program is proposed for June 14 through July 23, 2027,
Monday through Friday, with youth programming from 8:00 am to 5:00 pm.

The youth program would serve ages 8-14 (rising 3rd-8th grades) and focus on leadership, communication
and public speaking, conflict resolution, social-emotional learning, goal setting, character development,
mentoring, and service. Spring Lake residents would receive priority registration, with resident tuition not to
exceed $50.00 per week and scholarships and sponsorships pursued to further reduce participation costs.
The proposal also includes free family workshops and resource-navigation services addressing parenting,
communication, healthy relationships, grief and transition, emotional wellness, and family resilience.

The proposal does not request a cash appropriation from the Town. Instead, Seed Harvest is requesting no-
cost or nominal-cost use of the Spring Lake Recreation Center ggmnasium and one program/classroom. Seed
Harvest would be responsible for program operations, staffing, background checks, insurance, registration,
curriculum, supplies, meals and snacks, participant management, and fundraising. Because the Recreation
Center is currently operated by Fayetteville|Cumberland Parks & Recreation, facility access would require
coordination with the facility operator.

Requested Action

Informational Only

Funding S (If Applicable):

N/A
Cost: N/A YesO No R

D men
PDF Presentation
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SEED HARVEST CHRISTIAN CENTER | THE SOUL CENTER

COMMUNITY PARTNERSHIP PROPOSAL

Spring Lake Rooted & Ready
Summer Youth Leadership, Life Skills
& Family Support Initiative

A six-week Summer 2027 public-private community partnership

No-cost or nominal-cost use of the Spring Lake Recreation Center gymnasium and

one program/classroom m exchange for a substantially subsidized youth camyp and

no-cost family workshops for Spring Lake residents.

Submitted to

The Honorable Kia Anthony, Mayor
and the Spring Lake Board of Commissioners

Submitted by

Seed Harvest Christian Center
The Soul Center at Seed Harvest
Dr. Sheral L. Raines

August 10, 2026

Spring Lake Community Youth & Family Partnership | Page 1
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SEED HARVEST CHRISTIAN CENTER | THE SOUL CENTER
Executive Summary

Seed Harvest Christian Center, through The Soul Center at Seed Harvest, proposes a Summer 2027 pilot
partnership with the Town of Spring Lake to deliver a structured youth leadership and life-skills camp
together with family education, support, and referral services. The requested municipal contribution is
facility access—not a cash appropriation. Seed Harvest will assume responsibility for program
operations, staffing, participant management, supplies, meals and snacks, insurance, background
screening, programming, and day-to-day coordination.

The proposed youth component serves ages 8-14 (rising 3rd-8th grades) and centers on leadership,
comrmunication/public speaking, conflict resolution, social-emotional learning, goal setting, service, and
character development. Enrollment will be capacity-based, with the number of participants determined
by available facility space, appropriate staffing levels, safety considerations, and applicable facility or
regulatory requirements. Family services will include no-cost workshops and resource-navigation
opportunities focused on parenting, communication, healthy relationships, grief and transition,
emotional wellness, and family resilience.

TOWN / FACILITY PARTNER CONTRIBUTION SEED HARVEST CONTRIBUTEON
Priority access to the gyrmnasium and cne Program director and staff; background
program/classroom during the agreed pilot checks; liability insurance and required
period; utilities and normal building riders; registration and parent
operations; a designated facility liaison; and communication; curriculum; supplies;
coordination with Fayetteville-Cumberland recreation materials; meals/snacks; guest
Parks & Recreation as required. facilitators; incident management; cleaning of

program-generated mess; program evaluation,;
and fundraising.

Important facility coordination note: the Spring Lake Recreation and Senior Center at 245 Ruth Street is currently listed as
operated by Fayetteville-Cumberland Parks & Recreation. The Town’s support may therefore need to be paired with a facility-
use authorization or agreement through the operating agency.

Requested Board Action

¢ Approve the Summer 2027 partnership concept as a six-week pilot focused on Spring Lake youth and
families.

¢ Authorize the Town Manager and appropriate staff to coordinate with Fayetteville-Cumberland Parks
& Recreation and other necessary parties to secure no-cost or nominal-cost use of the Spring Lake
Recreation Center gymnasium and one program/classroom.

* Authorize negotiation of a written Memorandum of Understanding (MOU) or facility-use agreement,
subject to legal, risk-management, and facility-operator review.

* Permit Seed Harvest to market the initiative as a community partnership after final agreement, with
all logos, public statements, and branding subject to applicable approval procedures.

* Require a post-program outcomes report so the Board can evaluate whether to renew, expand, or
modify the partnership for future summers.

Spring Lake Community Youth & Family Partnership | Page 2

24



SEED HARVEST CHRISTIAN CENTER | THE SOUL CENTER

1. Program Purpose and Community Value

The partnership is designed to address two practical community needs at the same time: safe and
purposeful summer programming for youth, and accessible family-strengthening services for parents
and caregivers. The Soul Center’s existing program model emphasizes structured supervision, leadership
development, communication, conflict resolution, emotional wellness, goal setting, mentoring, service,
and practical life skills. Its family-services framework adds parenting education, relationship support,
grief and transition support, psychoeducation, crisis stabilization within pastoral scope, and
referrals/care coordination when needs exceed the program’s scope.

2. Proposed Pilot Period, Hours, and Enroliment

Pilot dates Monday, June 14 through Friday, July 23, 2027 (6 weeks; Monday-
Friday)

Participant hours 8:00 a.m.-5:00 p.m,

Requested staff access Approximately 7:30 a.m.-5:30 p.m. for opening, delivery receipt,

setup, pickup, and closeout, subject to facility approval

Enrollment approach Capacity-based; final enrollment determined by facility capacity,
staffing, safety, and applicable requirements

Ages/grades Ages 8-14; rising 3rd-5th grade Junior Track and rising 6th-8th
grade Leadership Track
Resident priority Spring Lake residents receive a pricrity registration window; any

remaining seats may be opened to nearby families after the
resident-priority deadline

Family programming At least one family workshop or supportfeducation offering per
week, with selected evening sessions when facility scheduling
allows

Planning assumption: the source camp packet contains six weekly themes and a six-week budget model. This proposal
standardizes the 2027 pilot to six weeks for internal consistency and easier budgeting.

3. Youth Development Framework

Development Goal Character { Values Link Sample Activities

Leadership Initiative, responsibility, Servant leadership, Tearmn captains, leadership labs,
teamwork, decision-making stewardship, integrity service projects, peer mentoring
Communication & Voice, articulation, confidence, Truth-telling, Speaking prompts, reading aloud,
Public Speaking presentation skills encouragement, wise short speeches, showcase
speech presentations

Spring Lake Community Youth & Family Partnership | Page 3
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SEED HARVEST CHRISTIAN CENTER | THE SOUL CENTER

Core Area Development Goal Character/ Values Link sample Activities

Conflict Resolutior  De-escalation, listening, empathy, Peacemaking, Role-play, restorative circles,

repair forgiveness, self-control, mediation practice
reconciliation

Social-Emotional Self-awareness, emotional Identity, compassion, Check-ins, journals, reflection

Learning regulation, empathy, resilience patience, self-control circles, feelings vocabulary

Goal Setting Direction, discipline, Purpose, vision, SMART goals, vision boards,
accountability, measurable next  diligence, accountability = weekly reviews, progress
steps checkpoints

4. Six Weekly Themes

¢  Week 1 - Identity, Belonging, and Team Building
¢«  Week 2 - Finding Your Voice

¢ Week 3 - Leading with Character

¢  Week 4 - Peacemaking and Healthy Relationships
¢  Week 5 - Vision, Goals, and Discipline

¢  Week 6 - Community Impact and Youth Showcase

5. lllustrative Daily Schedule

Program Block

8.:00-8:30 Breakfast /{ morning circle / check-in

8:30-9:30 Leadership development session

9:30~10:30 Communication / public speaking lab

10:35-11:20 Conflict resolution or team-building workshop
11:20-12:00 Structured games [ physical activity

12:00-12:30 Lunch

12:30-1:30 SEL session { journaling / small groups

1:30-2:15 Goal setting / project work / career and vision exploration
2:15-3:15 Arts { enrichment { service project / guest speaker
3:154:00 Reflection / share-outs / dismissal preparation
4:00-5:00 Recreation and staggered dismissal

Spring Lake Community Youth & Family Partnership | Page 4
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SEED HARVEST CHRISTIAN CENTER | THE SOUL CENTER

6. Family Services Component

The second arm of the partnership extends the benefit beyond the enrolled camper. Family services will
be educational, supportive, preventive, and referral-oriented, with a goal of strengthening family
functioning before concerns escalate. Services will be delivered within The Soul Center’s pastoral
counseling and psychoeducational scope, with referrals to licensed mental-health, medical, legal, social-
service, or emergency providers when a family’s needs exceed that scope.

Service Purpose
Parenting & Caregiver Cormamunication, boundaries, routines, discipline, emotional
Workshops coaching, parent-child conflict, and support for caregivers facing

child behavioral or academic concerns.

Family Communication & Listening, conflict resolution, repair, co-parenting, blended-
Relationship Skills family dynamics, forgiveness, and healthy relationship practices.
Military Family Support Education and support around deployment, reintegration,

frequent transitions, stress, and family role changes common in
the Spring Lake/Fort Liberty area.

Grief, Loss & Transition Psychoeducation and support for families navigating death,

Support divorce, major transition, miscarriage, separation, or other
losses.

Emotional Wellness & Stress management, emotional regulation, identity/self-worth,

Resilience coping skills, trauma-informed awareness, and when to seek
professional care.

Resource Navigation & Connections to community resources, schools, nonprofits, clinical

Referrals providers, food or social supports, and other services as
appropriate,

Optional Pastoral Low-cost pastoral counseling may be offered by appointment

Counseling where privacy, informed consent, and appropriate scope can be

maintained; counseling records will not be shared with the Town
except as legally required.

7. Faith-Informed Character and Public Access

The originating Soul Center curriculum is faith-informed and includes spiritual reflection, prayer,
character themes, service, and biblical connections. For a municipal-facility partnership, Seed Harvest
proposes an access model that protects both the program’s identity and the public nature of the
partnership:

* Enrollment will be open to eligible youth and families without regard to church membership or
religious affiliation.

Spring Lake Community Youth & Family Partnership | Page 5
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SEED HARVEST CHRISTIAN CENTER | THE SOUL CENTER
* Participation in worship or explicitly devotional exercises will not be a condition for receiving the
Town-supported service.
* Any explicitly devotional component will be identified in advance and structured as voluntary, with
an equivalent quiet-reflection or character-development option available.
* Program rules, scholarships, discipline, access to meals, and family services will be administered
using neutral eligibility and safety criteria.

8. Financial Model and Resident Benefit

The source camp model includes an illustrative six-week operating budget of approximately $24,800
based on a 25-participant planning scenario, including staffing, facilitators, supplies, meals/snacks,
shirts/materials, transportation/field trips, marketing, and contingency. The 25-participant figure is used
only as a budgeting reference and is not an enrollment cap for this proposal. Actual operating costs and
staffing will scale with enrollment, facility capacity, safety considerations, and applicable requirements.
The estimate does not include any newly required insurance endorsements, permit costs, or
extraordinary facility charges. Seed Harvest will be responsible for raising and managing the program
operating funds; no Town cash appropriation is requested under this proposal.

Participant { Service Proposed Rate Public Benefit Commitment

Spring Lake resident youth  Not to exceed Priority registration; full and partial
$50/week scholarships pursued; registration fee
may be waived for hardship/scholarship
participants.
Non-resident youth, if seats  Up to standard Non-resident fees may be used to help
remain community rate underwrite resident scholarships and
operating costs.
Family workshops / parent  $0 No-cost access for Spring Lake residents;
education space permitting for non-residents.
Resource navigation / $0 No-cost connection to appropriate
referrals community resources.
Pastoral counseling, if Low-cost / Separate informed consent and privacy
requested scholarship- praocedures; not a condition of camp
supported participation.

Illustrative In-Kind Facility Value

For context only, current Fayetteville-Cumberland Parks & Recreation published nonprofit rental rates
list a gym at $230 for the first 1-4 hours plus $50 per additional hour, and a large/multipurpose program
room at $150 for the first 14 hours plus $25 per additional hour. Using an illustrative eight-hour day for
30 weekdays, the published base rental charges for those two spaces alone would be approximately
$20,400 before custodial charges, deposits, or other fees. This comparison is not presented as a demand
for a specific waiver amount; it demonstrates the meaningful in-kind value of facility access and the
reciprocal value of the subsidized community service.

Spring Lake Community Youth & Family Partnership | Page 6
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SEED HARVEST CHRISTIAN CENTER | THE SOUL CENTER

9. Staffing, Screening, and Youth Protection

Seed Harvest will be solely responsible for recruiting, supervising, scheduling, and compensating or
otherwise engaging program personnel. The werking model anticipates a program director, up to four
camp counselors/group leaders, a floating assistant/intern, and approved guest speakers or workshop
facilitators. Final staffing will be adjusted to enrollment, activity risk, and any applicable legal or facility
requirements.

* Criminal background screening for employees, regular volunteers, and other adults with direct access
to youth, with disqualifying criteria established in written policy.

¢ Reference checks and role-specific orientation hefore service begins.

¢  Written child-protection, professional-boundary, supervision, restroom, pickup/release, and one-on-
ohe interaction rules.

¢ Mandatory staff orientation covering emergency procedures, incident reporting, abuse/neglect
reporting obligations, behavior support, and de-escalation.

« Daily attendance and authorized pickup records; emergency contacts and health/allergy information
maintained for each participant.

* Appropriate adult coverage for each program zone and activity; staffing adjusted for field trips or
higher-risk recreation.

¢ Written code of conduct and progressive behavior/parent-notification process, including
circumstances that may require suspension or dismissal for safety.

10. Insurance, Liability, and Risk Allocation

Seed Harvest Christian Center will carry the legal and programmatic liability for the camp to the extent
set forth in the final agreement and applicable law. Before participant access begins, Seed Harvest will
provide certificates of insurance and any required endorsements or riders. Coverage limits and
additional-insured requirements will be established with the facility ownerfoperator and risk-
management officials rather than assumed in this proposal.

+ Commercial/general liability coverage appropriate to youth programming and facility use.

* Any required abuse/molestation, participant accident, hired/non-owned auto, workers’ compensation,
or other relevant coverage based on final program activities and staffing structure.

+ Naming of the appropriate governmentai/facility entities as additional insureds when required by the
final agreement and insurer.

» Seed Harvest responsibility for claims or damage arising from its personnel, participants, operations,
or negligence, subject to the final agreement and applicable law.

e Immediate reporting of serious incidents to emergency services and the designated facility contact,
followed by written documentation consistent with the MOU.

11. Emergency, Medical, and Incident Procedures

e A site-specific emergency action plan will be completed with the facility liaison before opening day
and will address fire, severe weather, shelter-in-place, evacuation, missing child, medical emergency,
violencefsecurity concern, and reunification.

¢ Staff will have rapid access to emergency contacts, participant health/allergy information, and
authorized pickup lists while protecting confidentiality.

Spring Lake Community Youth & Family Partnership | Page 7
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At least designated supervisory staff will maintain current first-aid/CPR credentials or other
emergency-response training as appropriate to the final risk plan.
Medication handling, if permitted, will require written parent authorization and a controlled
procedure consistent with applicable law and facility policy.
Suspected abuse, neglect, exploitation, or other reportable concerns will be handled in accordance
with applicable North Carolina law and written safeguarding procedures.
Serious injuries or safety incidents will he communicated promptly to parents/guardians and to the
facility contact, with follow-up documentation.

12. Meals, Snacks, and Food Safety

The facility is understood not to include a meal-preparation space for this program. Accordingly, Seed
Harvest will not rely on on-site cooking. Breakfast, lunch, snacks, and beverages will be brought to the
facility at appropriate times from approved or otherwise legally permissible sources, and the program
will use safe holding, serving, allergen, sanitation, and disposal procedures.

No cooking, frying, open-flame preparation, or unauthorized food production in the classroom or
gym,

Meals/snacks delivered in a manner that preserves required hot/cold holding temperatures when
applicable.

Parent-provided allergy and dietary information reviewed before service; reasonable alternatives
coordinated when feasible.

Food service areas cleaned after use and trash removed or placed in designated receptacles according
to facility rules.

Seed Harvest will coordinate with Cumberland County Environmental Health before launch to
determine and satisfy any summer-camp, food-service, sanitation, permitting, or inspection
requirements that apply to the final operating model.

13. Facility Use, Access, and Care

Operational Area Proposed Standard

Space requested Gymnasium plus one program/classroom suitable for instruction,
workshops, small groups, parent meetings, and project work.

Access Only approved program staff; keys/access credentials controlled
under facility policy; no duplication or transfer.

Shared/public use Program schedules will be coordinated in advance so existing
public programs, senior activities, and facility operations can be
protected.

Set-up / breakdown Portable program materials only unless separately approved,;

room returned to agreed configuration after use.

Cleaning Seed Harvest cleans program-generated messes and follows the
facility’s custodial/closing procedures; extraordinary custodial
needs attributable to the program may be charged as agreed.

Spring Lake Comrmunity Youth & Family Partnership | Page 8
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Damage Pre-use walkthrough recommended; Seed Harvest reports
damage immediately and is responsible for program-caused
damage under final agreement.

Equipment Facility equipment used only with permission and according to
rules; Seed Harvest supplies its own consumables and most
recreation/program materials.

Storage No long-term storage assumed. Any limited secured storage must
be specifically approved.

Accessibility Program will make reasonable programmatic accommeodations
and use accessible areas of the facility consistent with law and
facility capabilities.

Closure / emergency Town/facility emergency closures supersede program schedule.

cancellation Seed Harvest is responsible for notifying familtes and

implementing its continuity plan.

14. Regulatory and Compliance Readiness

Seed Harvest will complete a pre-opening compliance review rather than assuming that use of a church-
sponsored curriculum or a municipal recreation facility eliminates regulatory obligations. North Carolina
identifies recreational summer day camps operating for fewer than four consecutive months as generally
exempt from child-care licensure; separate provisions and health/safety requirements can apply
depending on the exact program model, sponsorship, ages served, subsidy status, and activities. Seed
Harvest will obtain written or otherwise documented guidance from the appropriate stateflocal agencies
before opening and will comply with the final determination.

North Carolina Division of Child Development and Early Education (DCDEE): confirmation of the
applicable summer-day-camp or religious-sponsored program requirements and any
notice/compliance obligations.

Cumberland County Environmental Health: confirmation of any surmmer camp, sanitation, food-
service, inspection, or permitting requirements.

Facility owner/operator: occupancy, access, security, rentalfuse agreement, emergency procedures,
and any insurance requirements.

Applicable fireflife-safety, accessibility, public-health, and youth-protection requirements.

Any transportation or field-trip requirements if off-site activities are included.

15. Registration, Parent Commitments, and Records

Completed registration packet and proof of age/grade and Spring Lake residency when resident-
priority status is claimed.

Emergency contacts, health/allergy information, authorized pickup persons, and consent forms.

Signed program expectations, behavior policy, emergency treatment authorization, photo/media
preference, and activity waivers as applicable.
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¢ Attendance and punctuality expectations, including parent communication for absences and late
pickup.

» Participant records maintained by Seed Harvest; the Town receives only aggregate program
information unless disclosure is required by law or expressly authorized.

e Counseling or pastoral-care records, if any, maintained separately from camp participation records
and not treated as Town records merely because a service occurs in a Town-supported partnership.

16. Evaluation, Accountability, and Reporting

Within 30 days after the pilot ends, Seed Harvest will submit a concise outcomes report to the Town. The
report can be used to determine whether the partnership should be renewed, expanded, or revised.

Measure Proposed Reporting

Access Total enrollment; number/percentage of Spring Lake
residents; scholarships awarded; waitlist if any.

Participation Average daily attendance; completion rate; workshop
attendance; parent/caregiver participation.

Youth outcomes Pre/post or beginning/end self-assessments related to
leadership, communication, conflict resolution, emotional
regulation, and goal setting.

Family outcomes Workshop satisfaction; self-reported usefulness; number of
resource referrals or care-coordination connections.

Safety Number and type of significant incidents; injuries requiring
outside treatment; policy or facility concerns.

Community contribution Service-learning projects, youth showcase participation,
guest partners/sponsors, and volunteer engagement.

Financial stewardship High-level summary of program resources raised and
resident subsidy/scholarship impact; no disclosure of
confidential donor information unless authorized.

17. iImplementation Timeline

Timing Milestone

August-September Concept approval; identify Town/facility liaisons; initiate facility-

2026 operator discussion; confirm requested space and availability.
October-December Draft MOU; risk-management and insurance review; establish sponsor
2026 campaign; refine curriculum and family workshops.

January-February Confirm regulatory path with DCDEE and Environmental Health;
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2027

March 2027

April-May 2027

Early June 2027

June 14-July 23, 2027

By August 23, 2027

SEED HARVEST CHRISTIAN CENTER | THE SOUL CENTER

finalize safeguarding, emergency, and registration documents.

Publish resident-priority registration; launch sponsor-a-child campaign;
begin staff recruitment and screening.

Finalize staffing, training, vendors/meal plan, workshops, guest
facilitators, and participant roster; conduct facility walkthrough.

Final insurance certificates/endorsements, emergency drill/orientation,
parent orientation, supply delivery plan, and facility readiness check.

Operate six-week pilot.

Submit outcomes report and conduct partnership debrief.

18. Responsibility Matrix

Seed Harvest / Soul Center

Town / tacility Parther

Facility access

Staffing

Insurance / liability

Curriculum / activities

Food

Registration / records

Supplies / materials

Emergency response

Maintenance / damage

Evaluation

Use spaces only as authorized; protect
keys/fequipment; daily closeout

Recruit, screen, train, schedule,
supervise, compensate/engage

Obtain required coverage and
certificates; manage program risk
Design and deliver program
Procurefdeliver meals and snacks; food
safety and cleanup

Enroll participants; maintain records
and parent communication

Provide program and recreation
supplies

Program emergency plan; parent
notification; staff response

Report damage; clean program-
generated mess; pay for program-
caused damage as agreed

Collect and submit aggregate outcomes
report

Approve/coordinate access; identify
liaison; communicate closures and
facility rules

No program staffing obligation
State required insurance/contract terms;
preserve governmental rights/defenses

as applicable

No instructicnal responsibility unless
separately agreed

No meal-prep obligation; identify
permitted eating/serving areas

No participant enrollment or
confidential recordkeeping obligation

Normal facility fixtures/equipment only
as approved

Site emergency procedures; facility
contact; emergency access coordination

Normal building maintenance and

utilities unless otherwise agreed

Review cutcomes and partnership
continuation

Spring Lake Community Youth & Family Partnership | Page 11
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19. Anticipated Board Questions - Answered

Is the Town heing asked for money?

No. The proposal asks for facility access and coordination, Seed Harvest is responsible for program
operating costs and fundraising.

Who carries liability for the camp?

Seed Harvest will carry program liability as defined in the final agreement and will provide required
insurance certificates/riders. The exact coverage and additional-insured language will be approved
through risk-management review.

Who hires and supervises staff?

Seed Harvest. The Town will not be the employer, supervisor, or payroll entity for program staff.

Will staff be background checked?

Yes. Staff and regular volunteers with direct youth access will be screened under a written
safeguarding policy before service.

Who provides food?

Seed Harvest. Food will be brought in; no on-site cooking is assumed. Applicable Environmental Health
requirements will be confirmed before opening.

How much will Spring Lake families pay?

Resident camp tuition will be capped at $50 per week under this pilot, with sponsorships and
scholarships pursued to move families toward no-cost participation. Family workshops and resource
navigation will be no cost.

Who gets priority?

Spring Lake residents during a defined priority-registration window. Remaining seats may be offered
to non-residents only after that period.

Is this only for church members?

No. The community service is open to eligible families regardless of church membership or religious
affiliation. Explicit devotional participation will not be required to receive Town-supported services.

What happens if a child is injured or there is an emergency?

Seed Harvest will maintain emergency plans, participant health/emergency information, trained
supervisory staff, incident documentation, and immediate parent/facility notification procedures.

What if the facility has existing programs?

The final schedule will be coordinated with the facility operator. The partnership does not assume
displacement of existing programs without explicit approval.

Who cleans and pays for damage?

Seed Harvest will clean program-generated messes, follow facility closeout rules, and be responsible
for program-caused damage under the final agreement.

How will the Board know whether the program worked?
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Seed Harvest will provide a post-program ocutcomes report with enrollment, resident participation,
attendance, youth/family outcomes, safety data, and program impact.

20. Recommended MOU / Facility-Use Terms

» Parties and legal names; identification of facility owner/operator and Town role.

= Pilot dates, daily access window, specific rooms, capacity, storage (if any), keysfaccess, and blackout
dates.

+ No-cost or nominal-cost facility consideration and statement that no Town cash appropriation is
required unless separately approved.

» Independent status of Seed Harvest and its personnel; no employment, agency, or benefits
relationship with the Town/facility operator.

e Insurance types, limits, certificate deadlines, additional-insured language, and cancellation notice
requirements.

* Responsibility for program operations, staffing, screening, safeguarding, parent forms, food, supplies,
and participant conduct.

¢ Facility care, custodial expectations, damage, prohibited activities, equipment use, signage, and
restoration of rooms after use.

¢ Emergency procedures, incident reporting, closure/cancellation, severe-weather procedures, and
emergency contacts.

+ Compliance with applicable laws, public-health requirements, facility policies, and any required
permits/approvals.

+ Nondiscrimination/access provisions and voluntary treatment of explicitly devotional activities
within the municipal partnership.

= Confidentiality and records: Town receives aggregate reporting, not counseling records or protected
participant information except as legally authorized/required.

+ Media/publicity and use of Town/facility names or logos.

e Termination rights, breachfcure provisions, and procedure for immediate suspension when safety is
at issue.

e Post-program report and renewal process.

Conclusion

This proposal offers Spring Lake a practical way to leverage an existing public asset for measurable
community benefit while limiting the Town’s direct financial and operational burden. Seed Harvest
Christian Center is prepared to assume the work of designing, staffing, insuring, supplying, feeding,
coordinating, and evaluating the program. In exchange, the Town’s support in securing facility access can
materially reduce the cost of participation for local families and create a visible, structured summer
investment in youth development and family stability.

The requested action is therefore a partnership approval—not a transfer of program responsibility
to the Town. The goal is a clearly documented, well-insured, resident-centered pilot that protects the
facility, protects children, supports families, and gives the Board concrete outcome data before
considering any future expansion.

Appendix A - Source-Based Program Foundations

This proposal was developed from two Seed Harvest / Soul Center planning documents:
Spring Lake Community Youth & Family Partnership | Page 13
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The Soul Center at Seed Harvest, Summer Youth Leadership & Life Skills Prograr (“Getting Kids
Rooted & Ready for Life!”): program purpose, ages/grades, leadership/public-speaking/conflict-
resolution/SEL/goal-setting framework, six weekly themes, daily schedule, sample $24,800 six-week
budget based on a 25-participant planning scenario, family pricing, schelarships/sponsorships,
registration commitments, and end-of-program showcase.
“Reaching Families Through Biblically-Integrated Counseling and Evidence-Based Practice,” by Dr.
Sheral L. Raines: pastoral counseling scope, CBT-informed and faith-integrated family support, target
populations, low-cost services, workshops/support groups, family education, school/church
partnerships, griefitransition support, communication/conflict issues, emotional wellness, and care
coordination/referrals.

Appendix B - Public / Regulatory Planning Sources

Town of Spring Lake official government pages: current Mayor and Board of Commissioners; Town
meeting/government information.

Fayetteville-Cumberland Parks & Recreation; Spring Lake Recreation and Senior Center facility
listing, location, operator, hours, gymnasium feature, reservation/rental information, and current
nonprofit rental fee schedule.

North Carolina Division of Child Development and Early Education: summer day camp
licensing/exemption information and related compliance guidance.

Cumberland County Environmental Health: summer camp and food/lodging permitting and
inspection responsibilities.

All final legal, insurance, facility, public-health, and regulatory terms should be confirmed through the Town/facility operator,
insurer, and applicable agencies before the program is advertised as fully approved.
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Board of Commissioners Agenda Cover Sheet

Agenda Location

October 12, 2026 Introductions & Special Presentations
Item Title

Water Operations Update

Presenter

John Cannon, Superior Utilities

S D ..
Mr. Cannon will discuss areas where significant leaks have occurred, corrective actions taken to address those
issues, and any operational challenges encountered. The update will also include information on current
system performance, efforts to improve water accountability, and recommendations for continued
infrastructure maintenance and improvements. Informational purpose to keep the Board apprised of ongoing
water system operations and infrastructure conditions.

Requested Action

Informational Only

Funding § (If Applicable):
N/A

Cost: N/A YesO No K

Documen
Pending
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
October 12, 2026 New Business
Item Title

Carr, Riggs & Ingram, P.L.LC.

Presenter
Michael Jordan, Partner, Carr, Riggs & Ingram, P.L.L.C.

s D ipti
To consider an amendment to the audit contract with Carr, Riggs & Ingram, P.L.L.C. (CRI) for the fiscal year
ending June 30, 2023. The amendment revises the anticipated audit submission date to the North Carolina

Local Government Commission (LGC).

The proposed amendment extends the audit submission deadline from December 31, 2023, to December 31,
2026. The amendment does not propose an increase to the original $50,000 audit contract fee.

According to the amendment, CRI was engaged to perform the FY 2023 audit in December 2025. At that time,
the Town's FY 2022 audit had not been completed and was not approved by the LGC until approximately
August 2026. To help prevent future delays, the Town and CRI intend to coordinate audit engagements earlier
to allow sufficient time for planning and completion

The amended contract will require approval by the LGC before the changes become effective.

Requested Action
Approval

Fundine S f Applicable):
N/A

Cost: N/A Yes[l No K

Additional Documents to be Included in Agenda Packet

Original approved CRI Contract-12/18/25
Revised CRI Contract
Amendment to CRI Contract
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 12/2024

The | Governing Board

Board of Commissioners

of Primary Government Unit

Town of Spring Lake, North Carolina

and | Discretely Presented Component Unit {DPCU) (if applicable)
N/A

Primary Government Unit, together with DPCU (if applicable), hereinafler referred o as Governmental Unil(s)

and | Auditor Name

Carr, Riggs & Ingram, P.L.L.C.

Auditor Address

PO Box 10588, Goldsboro, NC 27532-0588

Hersinafler referred to as Auditor

for Fiscal Year Ending Date Audit Will Be Submitted to LGC
06/30/23 12/31/23

Must be within six months of FYE

hereby agree as follows:

| The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the!
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall
besubjected to the auditing procedures applied in the audit of the basic financial statements and an opinion
shalllbe rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregate!DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information
(non-major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The
basic'financiat statements shall include budgetary comparison information in a budgetary comparison
statement,Irather than as RSI, for the General Fund and any annually budgeted Special Revenue funds.

2 At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. If the
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reporting period, the Auditor shall perform the audit in accordance with Government Auditing Standards
(GAGAS). The Governmental Unit is subject to federal single audit requirements in accordance with Title 2 US
Code of Federal Regulations Part 200 Uniform Administration Requirements, Cost Principles, and Audit
Requirements for Federal Awards, Subpart F (Uniform Guidance) and the State Single Audit Implementation
Act. Currently the threshold is $750,000 for a federal single audit and $500,000 for a State Single Audit. This
audit and all associated audit documentation may be subject to review by Federal and State agencies in
accordance with Federal and State laws, including the staffs of the Office of State Auditor (OSA) and the Local
Government Commission (LGC). If the audit requires a federal single audit in accordance with the Uniform
Guidance {§200.501) the Auditor and Governmental Unit(s} shouid discuss, in advance of the execution of this
contract, the responsibility for submission of the audit and the accompanying data collection form to the Federal
Audit Clearinghouse as required under the Uniform Guidance (§200.512) to ensure proper submission.

Effective for audits of fiscal years beginning on or after June 30, 2023, the LGC will allow auditors to consider
whether a unit qualifies as a State low-risk auditee. Please refer to "Discussion of Single Audits in North
Carolina” on the LGC's website for more information.
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If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

3 If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4, This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5t if this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmentat Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additiona! contractual requirements.

If the audit engagement is not subject to Government Auditing Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles {(GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within six months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit's (Units') systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC,

For GAAS or Government Auditing Standards audits, if an auditor issues an AU-C §260 report, commonly
referred to as "Governance Letter,” LGC staff does not require the report to be submitted unless the auditor
cites significant findings or issues from the audit, as defined in AU-C §260.12 - ,14. This would include
issues such as difficulties encountered during the audit, significant or unusual transactions, uncarrected
misstatements, matters that are difficult or contentious reviewed with those charged with govemance, and
other significant matters. If matters identified during the audit were required to be reported as described in
AU-C §260.12-.14 and were communicated in a method other than an AU-C §260 letter, the writlen
documentation must be submitted.
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8. All local government and public authority contracts for audit or audit-related work require the

approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures

related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds

expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for

system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings

[G.S. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary

of the LGC for approval. the invoice marked 'approved’ with approval date shall be returned to the Auditor

to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits

of hospitals.

10.  In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Assaciation of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see Item 13),

11.  If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit's (Units') audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management's Discussion and Analysis,

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (¢) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor's opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board upon completion.

13.  [f the audit firm is required by the NC State Board, the NCACPA Peer Review Commiittee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff.
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14,  The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when {or prior to) submitting the final invoice for services
rendered. The report of audit, as fited with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfifl secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made fo the Governmental Unit's (Units') financial statements and/
or the compliance section, those corrections shall be provided within three business days of notification unless
another deadline is agreed to by LGC Staff,

15.  Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Beoard in writing of the need for
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upcn by the Governing Board and the Auditor.

16.  If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in item 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18.  Special provisions should be limited. Please list any special provisions in an attachment.

19, A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21.  The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22.  Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’' Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to

requesting the return of records.
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23.  This confract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24.  The Governmental Unit's {Units") failure or forbearance to enforce, or waiver of, any right or an event
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25.  There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

26.  E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professionat Code of Conduct and
Government Auditing Standards, 2018 Revision (as applicable). Preparing financial statements in their
entirety shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to reduce the
threat to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor
cannot complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the
documentation of this determination, including the safeguards applied, must be included in the audit
workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shali designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28.  Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present
the audited financial statements including any compliance reports to the government unit's governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor's
presentation to the government unit's governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues retated to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the governing body that the governing body shall develop a “Response to the
Auditor's Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29, Information based on the audited financial statements shall be submitted to the Secretary for the
purpose of identifying Financial Performance Indicators and Financial Performance Indicators of Concern.

See 20 NCAC 03 .0502(c)(6). Lo
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30. Al of the above paragraphs are understood and shall apply to this contract, except the
following numbered paragraphs shall be deleted (See item 17 for clarification).

31.  The process for submitting contracts, audit reports and invoices is subject to change. Auditors
and units should use the submission process and instructions in effect at the time of submission. Refer
to the N.C. Department of State Treasurer website at https://iwww.nctreasurer.com/state-and-local-
government-finance-divisionflocal-government-commission/submitting-your-audit

32.  All communications regarding audit contract requests for modification or official approvals will be
sent to the emai! addresses provided on the signature pages that follow.

33, Modifications to the language and terms contained in this contract form (LGC-205) are not
allowed.
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FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Item 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by: [[Auditor [IGovernmental Unit

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:
Namae:

[James Overton

OThird Party

Emall Address:
] loverton@townofspringlake.com

Title and Unit / Company:
| [Finance Director

OR Not Applicable ] (identification of SKE Individual on the LGC-205 Contract is not applicable for
GAAS-only audits or audits with FYEs prior to June 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
ltems 8 and 13 for details on other allowable and excluded fees.

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If
any language other than an amount is included here, the contract will be returned to the audit form for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered
in an audit engagement as defined in .20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to contracts
and invoices associated with audits of hospitals).

Primary Government Unit Town of Spring Lake, North Carolina

Audit Fee (financial and compliance if applicable) | 35000
Fee per Major Program (if not included above} $ 5000
Additional Fees Not Included Above (if applicable):
Financial Statement Preparation (incl. notes and RSI)| ¢ 5000
All Other Non-Attest Services $
TOTAL AMQUNT NOT TO EXCEED $ 50,000
Discretely Presented Component Unit N/A
Audit Fee (financial and compliance if applicable) | §
Fee per Major Program (if not included above) $

Additional Fees Not Included Above (if applicable):

Financial Statement Preparation {incl. notes and RSI)| §
All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED $
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SIGNATURE PAGE

AUDIT FIRM

Audit Firmn®
Carr, Riggs & Ingram, P.L.L.C.

Authorized Firm Representative (typed or printed)* | Signaturg’s -
Michael C. Jordan

Date* Email Address* \)

12/18/25 mjordan@CRIadv.com

GOVERNMENTAL UNIT

Governmental Unit*

Town of Spring Lake, North Carolina

Date Governing Board Approved Audit Contract*
{Enter date in box to right)

I i
Mayor/Chairperson (typed or printed)* Signature®y /-
Kia Anthony
Date Email Address* S~
12/18/25 kia.anthony@townofspringlake.com

Chair of Audit Committee (typed or printed, or “NA") | Signature
N/A
Date Email Address

GOVERNMENTAL UNIT - PRE-AUDIT CERTIFICATE
Required by G.S. 159-28(a1) or G.S. 115C-441(a1). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Govemnmment Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Sum Obligated by This Transaction: $ 50,000
Primary Governmental Unit Finance OTICar* wmpeo s Signature®
C. m

James Overton

Date of Pre-Audit Certificate® Emiad Address*
12/18/25 joverton@townofspringlake.com
Page 8
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SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU*
N/A

Date DPCU Governing Board Approved Audit Contract*
(Enter date in box to right)

DPCU Chairperson {typed or printed)*

Signature®

Date*

Email Address*

Chair of Audit Committee {typed or printed, or “NA") | Signature

Date

Email Address

DPCU - PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Govemment Budget and Fiscal
Control Act or by the School Budget and Fiscal Conirol Act.

Sum Obligated by this Transaction: $

DPCU Finance Officer (typed or printed)* Signature*

Date of Pre-Audit Certificate* Email Address”

Remember to print this form, and obtain all
required signatures prior to submission.
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The | Governing Board

Board of Commissioners

of Primary Government Unit

Town of Spring Lake, North Carolina

and | Discretely Presented Component Unit (DPCU) (if applicable)
N/A

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unil(s)

and | Auditor Name

Carr, Riggs & Ingram, P.L.L.C.

Auditor Address

PO Box 10588, Goldsboro, NC 27532-0588

Hereinafter referred fo as Auditor

for Fiscal Year Ending Date Audit Will Be Submitted to LGC

06/30/23 12/31/23
Must be within six months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the!
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall
besubjected to the auditing procedures applied in the audit of the basic financial statements and an opinion
shalllbe rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregate!DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information
(non-major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The
hasictinancial statements shall include budgetary comparison information in a budgetary comparison

statement, Irather than as RSI, for the General Fund and any annually budgeted Special Revenue funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. If the
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reporting period, the Auditor shall perform the audit in accordance with Govermment Auditing Standards
(GAGAS). The Governmental Unit is subject to federal single audit requirements in accordance with Title 2 US
Code of Federal Regulations Part 200 Uniform Administration Requirements, Cost Principles, and Audit
Requirements for Federal Awards, Subpart F (Uniform Guidance) and the State Single Audit Implementation
Act. Currently the threshold is $750,000 for a federal single audit and $500,000 for a State Single Audit. This
audit and all associated audit documentation may be subject to review by Federal and State agencies in
accordance with Federal and State laws, including the staffs of the Office of State Auditor (OSA) and the Local
Government Commission (LGC). If the audit requires a federal single audit in accordance with the Uniform
Guidance (§200.501) the Auditor and Governmental Unit(s) should discuss, in advance of the execution of this
contract, the responsibility for submission of the audit and the accompanying data collection form to the Federal
Audit Clearinghouse as required under the Uniform Guidance (§200.512) to ensure proper submission.

Effective for audits of fiscal years beginning on or after June 30, 2023, the LGC will allow auditors to consider

whether a unit qualifies as a State low-risk auditee. Please refer to "Discussion of Single Audits in North
Carolina" on the LGC's website for more information.

Page 1

48



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 1212024

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4, This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Govemment Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Auditing Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. it is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within six months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit's (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

For GAAS or Government Auditing Standards audits, if an auditor issues an AU-C §260 report, commonly
referred to as “Governance Letter,” LGC staff does not require the report to be submitted unless the auditor
cites significant findings or issues from the audit, as defined in AU-C §260.12 - .14. This would include
issues such as difficulties encountered during the audit, significant or unusual transactions, uncorrected
misstatements, matters that are difficult or contentious reviewed with those charged with governance, and
other significant matters. If matters identified during the audit were required to be reported as described in
AU-C §260.12-.14 and were communicated in a method other than an AU-C §260 letter, the written
documentation must be submitted.
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8. All local government and public authority contracts for audit or audit-related work require the

approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures

related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds

expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for

system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This afso includes any progress billings

[G.S. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary

of the LGC for approval. the invoice marked 'approved’ with approval date shall be returned to the Auditor

to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits

of hospitals.

10.  In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which inciudes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see ltem 13).

11.  If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shail submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit's (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, {¢) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor's opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board uponcompletion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff.
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14. The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made to the Governmental Unit's (Units') financial statements and/
or the compliance section, those corrections shall be provided within three business days of notification unless
another deadline is agreed to by LGC Staff.

15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22, Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners' Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to

requesting the return of records.
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23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24, The Governmental Unit's (Units’) failure or forbearance to enforce, or waiver of, any right or an event
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Govemnment Auditing Standards, 2018 Revision (as applicable). Preparing financial statements in their
entirety shall be deemed a "significant threat” requiring the Auditor to apply safeguards sufficient to reduce the
threat to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor
cannot complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the
documentation of this determination, including the safeguards applied, must be included in the audit
workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present
the audited financial statements including any compliance reports to the government unit's governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor's
presentation to the government unit's governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal healith of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor,;
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the governing body that the governing body shall develop a “Response to the
Auditor’'s Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitted to the Secretary for the
purpose of identifying Financial Performance Indicators and Financial Performance Indicators of Concern.

See 20 NCAC 03 .0502(c)(6). .
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30.  Allof the above paragraphs are understood and shall apply to this contract, except the
following numbered paragraphs shall be deleted (See Item 17 for clarification).

31.  The process for submitting contracts, audit reports and invoices is subject to change. Auditors
and units should use the submission process and instructions in effect at the time of submission. Refer
to the N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-local-
government-finance-division/local-government-commission/submitting-your-audit

32. All communications regarding audit contract requests for modification or official approvals will be
sent to the email addresses provided on the signature pages that follow.

33. Madifications to the language and terms contained in this contract form (LGC-205) are not
allowed.
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FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professicnal
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Item 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by: [FlAuditor  [JGovernmental Unit [JThird Party

if applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:

Name: Title and Unit/ Company:

| [Finance Director

Email Address:
I |msimmons@townofspringlake.com |

ﬁvlonica Simmons

OR Not Applicable [ | (/dentification of SKE Individual on the LGC-205 Contract is not applicable for
GAAS-only audits or audits with FYEs prior to June 30, 2020)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
items 8 and 13 for details on other allowable and excluded fees.

3. The audit fee information included in the table below for bath the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If
any language other than an amount is included here, the contract will be returned to the audit form for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered
in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to contracts
and invaices associated with audits of hospitals).

Primary Government Unit Town of Spring Lake, North Carolina

Audit Fee (financial and compliance if applicable)

$ 35000

Fee per Major Program (if not included above)

$ 5000

Additional Fees Not Included Above {if applicable):

Financial Statement Preparation (incl. notes and RSI){ § 5000

All Other Non-Attest Services $

TOTAL AMOUNT NOT TO EXCEED $ 50,000

Discretely Presented Component Unit N/A )

Audit Fee (financial and compliance if applicable) | $ b= e
Fee per Major Program (if not included above) $

Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (incl. notes and RSI) §
All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED $
Page 7
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CONTRACT TO AUDIT ACCOUNTS Rev. 12/2024

LGC-205
SIGNATURE PAGE
AUDIT FIRM
Audit Firm*
Carr, Riggs & Ingram, P.L.L.C.
Signature*

Authorized Firm Representative (typed or printed)*
Michael C. Jordan
Email Address*

Date*
9/30/2026 mjordan@CRladv.com

GOVERNMENTAL UNIT

Governmental Unit*
Town of Spring Lake, North Carolina

Date Governing Board Approved Audit Contract*
(Enter date in box to right)

Mayor/Chairperson (typed or printed)*

Kia Anthony
Date Email Address*
kia.anthony@townofspringlake.com

Signature*

Chair of Audit Committee (typed or printed, or "NA”) | Signature
N/A
Date Email Address

GOVERNMENTAL UNIT - PRE-AUDIT CERTIFICATE
Required by G.S. 159-28(a1) or G.S. 115C-441(a1). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Sum Obligated by This Transaction: $ 50,000
Primary Governmental Unit Finance Officer* gypedor prinegy Signature*
Monica Simmons
Date of Pre-Audit Certificate* Email Address*
msimmons@townofspringlake.com
Page 8
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LGC-205

CONTRACT TO AUDIT ACCOUNTS

SIGNATURE PAGE - DPCU
(complete only if applicable)

BRCU*
N/A

DISCRETELY PRESENTED COMPONENT UNIT

Rev. 12/2024

Date DPCU Governing Board Approved Audit Contract*
(Enter date in box to right)

DPCU Chairperson (typed or printed)*

Date*

Signature*

| Email Address*

Chair of Audit Committee (typed or printed, or “NA")

Date

Signature

Email Address

DPCU — PRE-AUDIT CERTIFICATE

Required by G.S. 159-28{a1) or G.S. 115C-441(a1). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Sum Obiligated by this Transaction:

$

DPCU Finance Officer (typed or printed)*

Date of Pre-Audit Certificate*

Signature*

Email Address*

Remember to print this form, and obtain all
required signatures prior to submission.
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LGC-205 Amendment AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 08/2025

Whereas Primary Government Unit
Board of Commissioners, Town of Spring Lake, North Carolina

and Discretely Presented Component Unit (DPCU} (if applicable})
N/A
and Auditor

Carr, Riggs & Ingram, P.L.L.C.

entered into a contract in which the Auditor agreed to audit the accounts of the Primary Government Unit
and DPCU (if applicable)

Fiscal Year Ending Date
for and originally to be
06/30/23 submitted to the LGC on
hereby agree that it is now necessary that the contract be modified as follows.
Modification to dat bmitied to LGC Original date Modified date
odtlication fo date submitied fo L&5%1 1 9131/2023 12/31/2026
(] Modificati ¢ Original fee Madified fee
odification to fee $ 50,000.00
Primary  Other Reason(s) for Contract Amendment

(choose 1}{choose 0-2)

Change in scope

Issue with unit staffiturnoverfworkload

Issue with auditor stafffturnoverfworkload

Third-party financial statements not prepared by agreed-upon date

Unit did not have bank reconciliations complete for the audit period

Unit did not have reconciliations between subsidiary ledgers and general ledger complete
Unit did not post previous years adjusting journal entries resulting in incorrect beginning
balances in the general ledger

Unit did not have information required for audit complete by the agreed-upon time
Delay in component unit reports

Software - implementation issue

Software - system failure

Software - ransomware/cyberattack

Natural or other disaster

Other (please explain)

®000000 0000000
0000000 OOoOo0ooog

Plan to Prevent Future Late Submissions

If the amendment is submitted to modify the date the audit will be submitted to the LGC, please indicate the steps the unit and
auditor will take to prevent late filing of audits in subsequent years. Audits are due six months after fiscal year end (ten months
after fiscal year end for housing authorities). Indicate NA if this is an amendment due to a change in cost only.

The Town and CRI will coordinate to ensure that future audit engagements are begun with enough time to allow
for proper planning and conduct of the engagement.

Additional Information

Piease provide any additional explanation or details regarding the contract madification.

CRI was engaged to perform the audit for the year ended 6/30/2023 in December, 2025. At the time, the previous
audit had not yet completed the audit for the year ended 6/30/2022, which was not completed and approved by the
Local Government Commission until the approximately August, 2026,

By their signatures on the following pages, the Auditor, the Primary Government Unit, and the DPCU (if
applicable), agree to these modified terms.
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LGC-205 Amended

AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS

SIGNATURE PAGE

AUDIT FIRM

Rev. 08/2025

Audit Firm*
Carr, Riggs & Ingram, P.L.L.C.

Authorized Firm Representative* (typed or printec)
Michael C. Jordan

Signature*

Date*

Email Address
mjordan@CRIadv.com

GOVERNMENTAL UNIT

Governmental Unit*

Board of Commissioners, Town of Spring Lake, North Carolina

Audit Contract™ iif required by governing board policy)

Date Primary Government Unit Governing Board Approved Amended

Mayor/Chairperson* (typed or printed)
Kia Anthony

Signature*

Date

Email Address
kia.anthony@townofspringlake.com

Chair of Audit Committee (yped or printed, or “NA?)
N/A

Signature

Date

Email Address

GOVERNMENTAL UNIT - PRE-AUDIT CERTIFICATE

*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*
{Pre-audit certificate not required for hospitals)

Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government
Budget and Fiscal Control Act or by the School Budget and Fiscal Control Act.

Primary Governmental Unit Finance Officer*
Monica Simmons

Signature*

Date of Pre-Audit Certificate*

Email Address
msimmons@townofspringlake.com
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LGC-205 Amended

AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS

SIGNATURE PAGE - DPCU
(complete only if applicable)

DPCU

DISCRETELY PRESENTED COMPONENT UNIT

Rev. 08/2025

N/A

Contract i requred by goveming board paticy)

Date DPCU Governing Board Approved Amended Audit

DPCU Chairperson (typed or printed)

Date

Signature

Email Address

Date

Chair of Audit Committee ¢yped or printed, or “NA"

Signature

Email Address

DPCU - PRE-AUDIT CERTIFICATE
*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*

(Pre-audit certificate not required for hospitals)

Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Govermnment
Budget and Fiscal Control Act or by the School Budget and Fiscal Controf Act.

DPCU Finance Officer (typed or printed)

Date of Pre-Audit Certificate

Signature

Email Address

Page 30of 3
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
October 12, 2026 New Business

ltem Title

Code Enforcement Analysis

Presenter

Town Manager Dennis English Jr.

g /Descripti

Cumberland County Planning Interlocal Agreement includes code enforcement services with two (2) options.

A Code Enforcement Analysis was prepared to show the cost of Code Enforcement with Cumberland County
Planning Interlocal Agreement and Mid-Carolina Council of Government (MCCOG).

Cumberland County Planning Interlocal Agreement with Code Enforcement offers the following services:
1. The County uses the Town's Zoning Ordinance to enforce the Town's zoning laws.
2. Eliminates the Town's Minimum Housing Ordinance and Nuisance Ordinance. The Town would lose
all powers. (no more tall grass enforcement, etc.)
3. The County will enforce only its Minimum Housing and Junk Vehicle Ordinances.
4. Services will be on a call basis.

MCCOG with Code Enforcement offers the following services:
1. COG uses the Town's Zoning Ordinance to help the Planning Manager enforce zoning violations.
2. COG enforces the Town's Article [ Nuisances Ordinance including all prohibitions.
3. The Town controls penalties and recovery of cost of their own adopted Ordinances.
4. COG's Code Enforcement Officer works directly with Town Staff and can be reached by email/calls
during the work week.

Requested Action

Other - Discussion

Funding S (If Applicable):
N/A

Cost: N/A YesO No KX

itional D ncl
Code Enforcement Analysis
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Code Enforcement Analysis
Cumberland County Planning/Inspections vs Mid—Carolina COG Services

Service Starts July 1, 2027

Cumberland County Agreement Services Services ~ Cost
L. The COUNtY USEs INE TOWTTS ZOTINE Oramance Yo eNtorce e Town's
zoning laws.
2. Eliminates the Town's Minimum Housing Ordinance and Nuisance
. " A Ordinance. The Town would lose all powers. (no more tall grass
Zoning Ord./Minimum s RO
Housi ng/Ju nk Vehicle 3. The County will enforce only its Minimum Housing and junk vehicle
ordinances.
Enforcement = = 4. Services will be on a call basis. e _ : 517'17147
Note: Speaking with Mr. Rawls Howard, the Director at County, option 2 and 3 were
proposed to help other Town's in Cumberland County that currently does not have a junk
vehicle ordinance. Planning Cost $4.31 {ad valorem)
CountyBreakdown  serviceCost B ActualCost
_____ Planning Services L == 52861878 ]
Agreement No. 2 Planning Services/Zoning
Enforcement/Minimum Housing | Ll ~$40,066.29 b 511,447.51
Agreement No. 2 Planning Services/Zoning
Enforcement/Minimum Housing/Junk Vehicle ~545,790.05 = A = $17,171.27
~ COG Agreement Services Services . Cost -
1. COG uses the Town's Zoning Ordinance to help the Planning Manager enforce zoning
N d . violations. 2. COG enforces the
Town's Ordinances Town's Article | Nuisances Ordinance, including ai prohibitions. 1 day per week/8 hrs. per day/416 hrs. per
. . . s e 3. The Town controls penalties and recovery costs of its own adopted ordinances. ear/x60=524,960
ZO n ing VIOIatlonS/M mmum 4. COG's Code Enforcement Officer works directly with Town Staff and can be reached by ; d / $ k/8 h d 832 h
email/calls during the work week. ays per wee / rs. per ay/ 15. per

Housing/Nuisances Ordinance year/x60= $49,920

Code Enforcement $60.0 per hr. .
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