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The public may view the live Board of Commissioners Meeting on the Town’s YouTube Channel:
www.townofspringlake.com

CALL TO ORDER

INVOCATION AND PLEDGE OF ALLEGIANCE - Co. Pastor Thomas

ADDITIONS AND DELETIONS

APPROVAL OF AGENDA

APPROVAL OF CONSENT ITEMS

a. Draft Minutes of June 16, 2026, Special Meeting

b. Draft Minutes of June 22, 2026, Work Session

c. Draft Minutes of June 29, 2026, Special Meeting

d. Draft Minutes of July 8, 2026, Special Meeting

e. Draft Minutes of August 3, 2026, Special Meeting

PUBLIC COMMENTS (Limit 3 minutes per speaker)

PRESENTATIONS

a. Child Advocacy Center (CAC) — John Webster, Executive Director

b. Sista Soul Fest — Ayreka Plowden

c. Consolidated Annual Performance and Evaluation Report (CAPER) — Rayshonia (Ray)
Manuel, Community Development Director, Cumberland County Community
Development

d. Appearance & Sustainability Committee Annual Report (FY 2025-2026) — Cynthia Wilt,

Appearance Committee

300 Ruth Street

(910) 605-1634
Spring Lake, North Carolina 1
www townofspringlake.com



8. OLD BUSINESS

a.

b.

Update on Kiosks — Interim Town Manager Dennis English

Piedmont Natural Gas Contract — Mayor Kia Anthony & Interim Town Manager Dennis English

9. NEW BUSINESS

a. Resolution 2026-14; Resolution Declaring Surplus of Personal Property — Finance Director James
Overton & Mayor Kia Anthony

b. Resolution 2026-15; Resolution Declaring Certain Real Property as Surplus and Authorizing the
Negotiated Sale of Such Property Pursuant to NCGS §160A-269 - Finance Director James
Overton & Mayor Kia Anthony

¢. Minimum Bid for Foreclosure Sale — Spring Lake Property Acquisitions (SLPA) - Finance
Director James Overton & Hutchens Law Firm

d. Award of Contract — Wapiti Drive Storm System Improvements - Finance Director James Overton

e. Budget Amendment (BA-1) FY2027 — Finance Director James Overton

f. Budget Amendment (BA-2) FY2027 - Finance Director James Overton

g. Ordinance 2026-05; An Ordinance Amending the Town of Spring Lake FY2026-2027 Rate and
Fee Schedule to Revise Special Event Vendor and Food Truck Fees — Mayor Kia Anthony

h. Discussion Regarding Zoning Ordinance Chapter 42. Article III. — Permitted and Special Uses.
Sec.42-66. — Individual Uses (b) — Commissioner Jackie Jackson

i. Discussion Regarding the Creation of Special Events Planning Committee — Mayor Kia Anthony

j. Leader’s Legacy Recognition Program — Interim Town Manager Dennis English

k. Update on Veterans Park Grant — Interim Town Manager Dennis English

. State Budget Allocation — Interim Town Manager Dennis English

m. Locally Administered Projects Program (LAPP) Grant Update - Interim Town Manager Dennis
English

n. Mayor’s Report — Mayor Kia Anthony

0. Board of Commissioners Report — Town of Spring Lake Board of Commissioners

p. Manager’s Report — Interim Town Manager Dennis English

q- Town Attorney Report — Town Attorney Michael Porter

10. CLOSED SESSION
a. Pursuant to NCGS §143-318.11{a)(1) — Confidentiality — Closed Session Minutes
b. Pursuant to NCGS §143-318.11(a)(3) — Attorney-Client Privilege



c. Pursuant to NCGS §143-318.11(a)(4) — Economic Development
11. ADJOURNMENT



Town of Spring Lake
Special Meeting of the Board of Commissioners
Municipal Building
300 Ruth Street
Spring Lake, NC 28390

June 16, 2026 MINUTES 11:00 am
The Spring Lake Board of Commissioners held a Special Meeting in the Grady Howard Conference
Room of the Spring Lake Municipal Building with Mayor Kia Anthony presj

Board Members Present: Mayor Pro Tem Fredricka Suther
Commissioner Tony Burgess
Commissioner Soia L. Coo
Commissioner Jackie Ja
Commissioner Adria

Others Present:

Carly Autry, Town Clerk

Dennis English Jr., Interim Town Manager
Assistant Fire Chief Jonathan Faircloth, Spring\

James Overton, Finance Director
Trina Whitfield, Human Resourcas

Mr. Overton p dosed FY2026-2027 budget totaling approximately $18.6 million. He
explained that theYqutiget i dsthe General Fund (510.246 million), Capital Reserve Fund ($144,000),
Water and Sewer Furfg .9 milfjin), Stormwater Fund ($500,000), Sanitation Fund ($930,000), Retiree
g0), and the Spring Lake Property Acquisition (SLPA) Fund ($79,000). Mr.
Overton noted that the Cafj®al Reserve Fund is used to set aside funds for future equipment purchases.
He further explained that the SLPA Fund is dependent upon the sale of Town-owned property and that
any proceeds received above the amount needed to reimburse the Town would be beneficial to the
Town's finances.

In response to a question from Mayor Anthony regarding a decrease of approximately $600,000 in certain
fund balances, Mr. Overton explained that the reduction was primarily attributable to capital outlay
expenditures. He noted that the Stormwater Fund reflected the planned purchase of a street sweeper,
while the Sanitation Fund included the purchase of garbage trucks and dumpsters. He also stated that the



prior year's General Fund budget included anticipated loan proceeds for police vehicles that were not
received, requiring the Town to purchase replacement vehicles with cash in the upcoming fiscal year.

Mr. Overton further explained that the increase in the SLPA Fund was related to the previous year's
allocation of funds to satisfy obligations to Truist Bank and associated legal expenses. He stated that the
Town is pursuing the transfer of certain property from SLPA back to the Town through a foreclosure
process, after which the property could be declared surplus and offered for sale. Mr. Overton noted that
proceeds from the sale would be used to reimburse the Town and expressed hope that the sale would
generate revenue exceeding the amount owed. o

FIRE DISTRICT TAX REVENUE

funding was not reflected in the budget, 3
revenue until it was actually received.

_ cation for equipment purchases, and a
Righer-value districts and distributed among lower-

usage between 20 million i 24 million gallons, and a higher rate for consumption above 24 million
gallons. He noted that the rates originally proposed by PWC would have increased the upper-tier costs to
$8.15 and $8.37 per thousand gallons, resulting in an estimated annual increase of approximately
$275,000 based on the Town's average water usage

Mr. Overton described the negotiations undertaken with PWC, noting that Town staff requested an
increase to the threshold before higher-tier rates would apply. While the Town initially sought a threshold
of 30 million gallons per month, PWC agreed to increase it to 28 million gallons. As a result, the new
agreement establishes a flat rate of $5.59 per thousand gallons for all consumption up to 28 million gallons



per month, eliminating the higher-tier charges that previously applied between 20 million and 28 million
gallons. He explained that although the new rate represents an increase over the current base rate, it is
significantly more favorable than PWC's original proposal because it removes the tiered pricing structure
for the Town's typical monthly consumption levels.

Mr. Overton further noted that, based on a monthly consumption level of approximately 24 miilion
gallons, the negotiated agreement is expected to save the Town roughly $177,000 annually compared to
PWC's originally proposed rates. While the Town will still experience an increase in water costs under the
new agreement, the negotiated terms substantially reduce the financial igfpgact of the rate adjustment.

Town's average monthly water purchase from PWC over ;'iL_ eleven (11) months was

approximately 22.4 million gallons. He noted that the Town alst, pu# ppre imatelv ten (10) million
gallons per month from Harnett Regional Water and explaig€d th 3wolumes can fluctuate
due to system leaks and other operational factors. Mu@" , of pnusually high
consumption in prior years, including a significant*teg i i R4 imeframe that

D05 A4 She £r consumption has
been more stable during the current year, generally ranging begWeen 21 million and 23 million gallons per
month.

48,000,000 gallons in a month, the rate increases by 250%
fir. Overton emphasized that exceeding the threshold would not

exceeds 28 million galpns Fown would be required to purchase additional capacity from PWC in
increments of three (3) mijlidfizallons. He noted that the one-time reserve capacity fee for an additional
three (3) million gallons of & pacuty would be approximately $371,000.

Mr. Overton recommended that the Town consider gradually building reserves within the Water Fund to
prepare for this potential future expense. He explained that spreading the cost over the five-year term of
the agreement would equate to approximately $70,000 to $75,000 per year and suggested that setting
aside funds annually would better position the Town to address future capacity needs resulting from
residential and population growth.



Mr. English stated that, as part of the FEMA-funded Wastewater Treatment Plant (WWTP) improvements,
the Town will be installing a SCADA system that will allow staff to monitor water consumption and system
operations in real time. He explained that the system will provide detailed data on daily and annual water
usage, enabling the Town to track consumption trends, evaluate capacity needs, and better plan for future
growth. Mr. English noted that the system will include visual displays showing water movement and
operational activity throughout the system. He expressed enthusiasm about the technology upgrade and
invited Board members to tour the WWTP once the system has been installed and operational.

Commissioner Cooper inquired whether the Town would have an g .,;-Tu- unity to renegotiate the

Mr. Ove ’..:i.h ated that the l"ﬂh wou “Tm- to experience a sustained increase of approximately 25%
in water’co tion to reac ‘Yﬁl 28-m n-gallon threshold established in the proposed agreement.
He indicated "-'ﬁff;:_l; ch growth wasl unlikely in the near term but could become a consideration several
years in the future. Overton rditerated that the negotiated agreement represents a favorable cutcome
for the Town, noting “Fl redyGes the projected impact of PWC's rate increase and is expected to save
approximately $100,000nhugly compared to the rates originally proposed by PWC.

Mr. English advised that a representative from PWC, specifically Teddy Warner, would attend the
upcoming Board meeting to provide an additional opportunity for questions and discussion regarding the
proposed agreement. Mr. Overton concluded by recommending approval of the contract.

HARNETT REGIONAL WATER (HRW}

Mr. Overton reported that HRW is not proposing a rate increase for the upcoming fiscal year, although
officials indicated that a rate adjustment may be considered in the future. He noted that HRW's current



wholesale rate remains significantly lower than the rate charged by PWC and suggested that the Town
should explore opportunities to purchase additional water from HRW if capacity becomes available. He
explained that the amount of water currently available is limited by infrastructure constraints, including
pipeline capacity.

Mayor Anthony noted that HRW is planning additional utility infrastructure to accommodate growth in
the region and suggested that the Town should explore securing additional water capacity sooner rather
than later as development continues.

glirde evdluating opportunities for
volving the County. He noted

Mr. English stated that ongoing discussions with regional partners i
increased water supply from HRW and exploring potential partnegsfi

RATES

over the prior compensatioRléxe Sfated that bothithg

reasonable range when compdreditafampensation pgided by municipalities of similar size.

Several Boarg perspectives on whether the increase was warranted and how
it should &

Mayor Anthon pakd is among the lower-compensated governing boards in the state and
noted that Board bers now s@ive four-year terms rather than two-year terms. She also observed that
Board members no 104g&t receidg benefits previously available, such as health insurance and longevity

pay.

Mayor Anthony emphasized the importance of considering public perception when discussing
compensation increases, noting that a 48% increase may appear significant to residents despite the
refatively modest dollar amount involved. She suggested that a smaller increase, approximately 23%,
could be a more balanced approach that recognizes the time commitment of Board service while
demonstrating fiscal responsibility and prioritizing the Town's needs. She further suggested that additional
compensation adjustments could be considered in future years if warranted.



Mayor Pro Tem Sutherland stated that regardless of the compensation amount ultimately selected, public
scrutiny and criticism would likely continue. She noted that concerns raised by residents extend beyond
Board compensation and also include expenditures related to Board training, travel, and the use of Town
vehicles.

Mayor Pro Tem Sutherland referenced prior discussions regarding the Board's training and travel budget
and asked about the amount budgeted for those expenses. Mr. Overton responded that the budgeted
amount was approximately $9,800. Mayor Pro Tem Sutherland stated that not all Board members utilize

e eine

expendit _“}3.___ rom the Gen und I-{T.r‘i‘_..‘h..'
realloca ngble funds. ©

by reductions in othe g L:;_,h ,_-'-':'- expenditures. She also stated that training and travel funds primarily
benefit the Board "f-h'“ gro utilize them and stated that individual Board members should have
discretion over how those Bfdgeted funds are used.

Commissioner Jackson further addressed the tone of the discussion, emphasizing the importance of
mutual respect among Board members. She noted that comments and actions by Board members can
generate responses from others and encouraged maintaining professionalism during deliberations. She
also shared her personal experience attending meetings related to state auditing matters at her own
expense, stating that she viewed those efforts as part of her responsibility as a commissioner.



Mayor Pro Tem Sutherland clarified that her comments were intended to reflect concerns she had heard
from members of the public regarding Board travel and training expenditures. She stated that residents
often question whether travel-related expenses provide sufficient value to the Town and suggested that
reallocating some of those funds could be considered as part of the compensation discussion. She further
noted that addressing the purpose and benefits of training expenditures may help alleviate public
concerns about how those funds are used.

Mayor Anthony participated in the discussion regarding Commissioner compensation and emphasized the
importance of reaching a decision before concluding the budget discussigri,8he also addressed concerns
regarding Board travel expenditures, noting that much of her receng¥ravel had been funded through
scholarships and involved minimal cost to the Town. Mayor Anthg F*‘f'ftu_ er stated that Commissioner

Mr. English responded that he has developed professional relationships with staff within the State
Auditor's Office and has participated in educational discussions to better understand the agency's
monitoring and oversight functions. He stated that Board members would be welcome to attend future
meetings and learning opportunities with State Auditor personnel if they wished to participate. Mr. English
further advised that he would notify the Board of future visits, identify the individuals with whom he
would be meeting, and include a summary of those meetings in his report to keep the Beard informed.

10



Mr. Overton advised that the Board focus on the actual dollar amounts being considered rather than the
percentage increase, noting that percentages can sometimes create a misleading impression, He stated
that both compensation options under consideration were reasonable, affordable, and generally
consistent with compensation levels in comparable municipalities. Mr. Overton further noted that the
Town could accommodate either option within the budget and expressed confidence that staff could
implement whichever compensation level the Board ultimately selected.

FIREFIGHTER AND EMPLOYEE COMPENSATION

'ia, (13) firefighters, primarily newer employees,
agfustment (COLA), leaving their salaries below the

with the proposed ComipHsioner compensation adjustment, the total budget impact would be
approximately $63,000. He noted that the additional expense could be funded by increasing the projected
revenue from the Cumberland County fire protection contract from $647,000 to approximately $720,000,
based on anticipated additional funding associated with the agreement.

Commissioner Jackson sought clarification regarding the proposed firefighter salary adjustments, asking

whether the approach of providing larger increases to employees who had not received recent salary
adjustments, while providing cost-of-living increases to others, had been applied consistently across all

11



Town departments. She specifically inquired whether a similar methodology had been used in evaluating
compensation for all employees.

Mr. Overton explained that a salary survey was used to identify employees whose compensation was
below competitive market levels. Employees whose salaries were determined to be below market
received salary adjustments, while employees whose compensation was already competitive generally
received only the 3.8% COLA. He clarified that employees received either a salary adjustment based on
the survey findings or the COLA, but not both.

an the Fire Department were

Commissioner Jackson further questioned whether departments ;1.-:"::
pantled that employees in multiple

.....

Mr. Overton responded thag i esgfere generally competitive, the Police Chief's
ble e s and was therefore recommended for a salary

included in the propos efy Mr. Overton explained that the median salary identified through the
survey represented the d@fagfFcompensation level among comparable municipalities and stated that the
Town's goal is to move empJByee salaries toward that median benchmark in order to remain competitive.

Mayor Pro Tem Sutherland stated that employee retention and compensation have been longstanding
challenges and acknowledged that employees may sometimes leave for positions offering higher pay in
order to better support their families. She expressed the view that the Town should strive to provide fair
and competitive compensation while also recognizing employees who choose to remain committed to
serving the Town and its residents.

12



Mayor Pro Tem Sutherland stated that she believed the proposed budget treated departments fairly and
equitably and described the compensation adjustments as a meaningful investment in Town employees.
She further expressed support for the Fire Department salary adjustments and noted the importance of
maintaining adequate staffing to serve residents effectively.

Mayor Pro Tem Sutherland also reflected on the history of the Manchester Fire Station, including prior
challenges that resulted in its closure, and stated that she was pleased to see efforts underway to restore
services to the area. She emphasized the importance of ensuring that firefighters are available to provide
service to residents and questioned whether the Town would eve ;;;.i"l- _able to fully match the
compensation levels. '

Mayor Pro Tem Sutherland stated that she supported moving ._.'f" v th adoption of the proposed
budget. She noted that many municipalities had approved s atie B g j

f.r.':‘ o

2 Iih the protectio greement rather than through the use of Fund
Balance or savings. Mr."Overton f‘ ised that the find
decisions would be prepared : g : ks

a ?iqu Board would have the ability to make changes to the budget
or pri -"‘i'm_,_, anged. Mayor Anthony and Mr. Overton responded that

ption if future ny 'h'ﬂf
"Q throughout the fiscal year through the budget amendment process.

the Boarf -‘ﬂt;. the bud

noted that any reducti " cted officials' compensation could only take effect following the next
election cycle.

Mr. Overton added that the Town's property tax rate, once adopted as part of the annual budget, cannot
be changed until the adoption of the next fiscal year's budget.

The Board reached a consensus for the following items to be adopted in the FY26-27 Budget on Monday,
June 22, 2026:

s Adopt the PWC contract

13



e Approve the $5,000 increase for the firefighters in the Fire Department
* Approve the increase for Board compensation

3. ADJOURNMENT

Action: There being no further business to come before the Board, Mayor Anthony adjourned the meeting
at 12:12 pm.

ATTEST:

Carly Autry, CMC, NCCMC Anthony

Town Clerk

14



Town of Spring Lake
Work Session Meeting of the Board of Commissioners
Municipal Building
300 Ruth Street
Spring Lake, NC 28390

June 22, 2026 MINUTES 3:00 pm
The Spring Lake Board of Commissioners held a Work Session meeting in the Grady Howard
Conference Room of the Spring Lake Municipal Building with Mayor Kia Anthapy presiding.

Board Members Present: Mayor Pro Tem Fredricka Sutherland
Commissioner Tany Burgess
Commissioner Sofia L. Cooper
Commissioner Jackie Jackson ¢ s
Commissioner Adrian Tho

Others Present:

Carly Autry, Town Clerk

Dennis English Jr., Interim Town Manager 7§
Police Chief Errol Jarman, Spring Lake Police Dgpa
James QOverton, Finance Director
Michael Porter, Town Attorney
Detective Beatrice Santiago, Spgiag.l

1. CALLTO ORDER

of Mrs. Judy Musg .'.:%m:-.

4, APPROVAL OF AGENDA e

Action: Motion to approvel§le June 22, 2026, Work Session agenda with the addition.
Motion by: Commissioner Cooper

Second by: Commissioner Thompson

Vote: Unanimous

5. APPROVAL OF CONSENT ITEMS

Action: Motion to approve the draft minutes of June 8, 2026, Regular Meeting, Military and Veterans
Affairs Advisory Committee Application — Reappoint Tim Baker, and Resolution Honoring the Life, Legacy,
and Service of Mrs. Judy Musgrave.

15



Motion by: Commissioner Thompson
Second by: Commissioner Cooper
Vote: Unanimous

6. PUBLIC COMMENTS

Mary Jackson, Spring Lake resident, addressed the Board regarding the topic of public records. She stated
that North Carolina Public Record Law exists for one reason — to ensure transparency and accountability
in government — and that citizens should be able to request public re‘:)‘wareceive them in a timely,
professional, and consistent manner. She acknowledged that the To lerk plays a critical role in that
process as the custodian of many Town records, but noted that anS rency must be balanced with
responsibility. She expressed that residents have a right to expegft publicee [gtards requests to be handled
according to established procedures and that confidentiah.i ion"sh

specifically mentioned that personnel records, sensi fhation, attorney—cllent
communications, and other legally protected materials4dtfould never be dlsclose""'b;op rly. She called
on residents and the Board to have confidence that /éﬁl.[gbté are bBing processed falgy®nd consistently
regardless of who makes the request. She respectfully askg d‘{_h 3 ahd to ensure tHat a written public
records policy is made available to the public, that all F‘aqi.lﬁsts are handled through established
procedures, and that the Town Clerk is provnMwuth the training; {eEQLurces and legal guidance necessary

to perform her duties. She closed by askmg,\ e‘BQ_ard to reaffﬁ’m‘h.i cgmmitment to transparency,
consistency, and accountability to all residents thaIM i

\--|.

Andrica Rhodes, Spring Lake resident, addressedibﬁ*ﬁoard an ;tated that she did not care whether
anyone in the room liked h{ﬁndﬂqn d for the redgrd that she’hever thought anyone on the Board was
unintelligent. She raise ral co‘ﬁpe ns, includingthat phones and emails to Town Hall often go
unanswered, with calls ag(;ﬁ;\‘s}@ght t ‘boucemanl and Is rarely receiving responses — noting that the
only person consistently answetjnihgrs Mhs] in Clerk. She also questioned why the Town is still
dealing with the_.amneTMructﬁqe sues""‘l‘l‘laﬁ.lﬁ;féars including problems with streets, drainage, and

housing. We anwlﬂdqitlbgai ) nt questioning rumors that people are being paid to speak at
Eé

Town meatings, noting she h‘a.g&&qﬁwpare doing it for free.

),

across 18 months, WhICh equated to roughly $44,444 per month, and that the team was currently about
ha!f of that figure.

Mr. Cannon emphasized that the more important update was that every repair and task completed in the
Town had involved Town employees — not merely in a peripheral capacity, but directly in the ditch, turning
wrenches, and working hands-on. He expressed that a core part of Superior Utilities' mission was to show
Town employees what they know and teach them so that staff would be more efficient when handling
work independently. He noted that the scope of work completed included replacing and repairing work

16



services and water veins, testing infrastructure, and installation projects, all of which he expressed pride
in.

Mr. Cannon also shared that one notable highlight had been the involvement of a student from
Fayetteville Technical Community College (FTCC) who had come in for 120 hours. He noted this was
facilitated in part with the involvement of Town staff, and expressed that this kind of community outreach
to different groups was meaningful, especially when it comes to future hiring of quality workers. He
acknowledged that their workload was increasing as they were finding things that had been overlooked
in the system for some time. He also noted with candor that a pattern Miglhad observed historically in

concerning, noting that any subdivision of similar a4 :
Deerfield had AC mortar Iines, while Crescent Road had " /| “ore lines, and encouraged Board

'_ small piece of water service pipe on

Tjﬁt(u. those ”Eh, es entlally just going through a
shell. He acknowledged there was no quick fix .'r,h_. g resse Teya,

pipe, they were repairing it to the best of their a "u_ ; "eould ndt be repaired, they were replacing
it 4 Ty

Mayor Pro Tem Sutherlangd team expressing gratitude for their integrity and
experience. She comméndee been upfront and transparent with the Board

'ﬁ% / great information for taxpayers and expressed

ving
i "wuw__ ward in a positive direction. She thanked the team for their

experience. She -T-'@J-.E#:--_
optimism J_,f" e Tow Tl

Water Operatlons m
witnessed the team's

thanking the team publicly for their specialized work. She specifically called out the team's contributions
to the DCIP Grant process, noting that having their specialized knowledge would be instrumental in
submitting a full and complete package to secure funding for the Town's water system. She added, with a
note of humor, that the Board should not mistake her gratitude for comfort, and that significant
infrastructure work — including a potential $20 million in improvements — was on the horizon,
acknowledging that pain often precedes healing.

17



Mr. Cannon closed by expressing that the Town's employees had been amazing to work with, and that his
entire team was grateful for the opportunity.

Mayor Anthony also took a Point of Privilege to acknowledge the presence of State Park Superintendent
Colleen Bowers in the audience, expressing that it was always good to have her as part of the meetings.

8. OLD BUSINESS

that it was a great opportunity to enter into the Public Works Comm VC) agreement. He took a
moment to acknowledge Teddy Warner of PWC, who was out inghg audience, that went above and
beyond to help get the agreement in place, jumping through sigrf ' 'obion behalf of the Town. He

then invited Mr. Warner and Mr. Overton to come forward: orIr. Ovo}'gto provide a high-level
summary of the agreement, specifically regarding the ellr‘mﬁ'ﬁ'o f tier rates 2 q%‘lnqcreased capacity.

ent with an aption to renew for
) to 23 milli gallons per month
of water usage. Under the previous agreement, going over 20 lillion gallons triggered an additional fee.
Thanks to the work of Mr. Warner, the nedpagreement allowsthe.Town to purchase up to 28 million
gallons at the standard flat rate before any a;'e\:onaj charges apawo\‘l-lﬁ clarified that if, due to growth
over the next five (5) years, the Town's average'g tia rlses fro ;2‘;23 million gallons to above 28
million, the Town would then need to purchase a:tjdltlo 8l ¢ Jacity a4 rate of $3. 71 per gallon per day,
meaning it would cost $371, 00Q.te.go from 28 mllkhg.ﬁ 31 millig ng
scenario would likely not an;.§fﬁl’fwr '{ﬁ) or five (5) ¥&ars down tHe road. He also clarified that if the Town
exceeds 28 million galloﬁg( rk_a smgle"'[n nth due to é;qne time leak or emergency, that clause does not
apply — the overage pr tetﬂoh,:s bas on averages, i'@r;-ﬂ-dlwdual monthly spikes.

A s "h-
Py, #J,A..- r i

Mr. Warner exMe&Mthe

accommodayﬁture gri h"g’nd nnip'e__ that capacnty needs could be revusuted during future contract

renewa%d&mons He statag that, urm
taken effect spduly 1, 2026, res."l_ﬁﬂ i

his appreciation for the pa “ership throughout the negotiation process.
Mayor Anthony thanked the team enthusiastically, describing the tier rate issue as a long-standing thorn
in the Town's side. She acknowledged how hard staff had worked on this and praised Mr. Warner directly
for his dedication, noting he did not have to work as hard as he did. She told the residents that this
agreement would result in savings on water rates and urged patience, reiterating that this was just the
beginning and that the Town was not out of the woods by any means, but that they were moving in the
right direction.
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Action: Motion to approve the adoption of the Interlocal PWC Agreement.
Motion by: Mayor Pro Tem Sutherland

Second by: Commissioner Jackson

Vote: Unanimous

b. Overhills Park Sewer Agreement — Interim Town Manager Dennis English Jr. — Mr. English reported that
there had been no change since the Memorandum of Understanding (MOU) was established. He explained
that the Town was waiting for the Attorney for Cumberland County to send over an actual agreement. He
confirmed that there had been no changes to the terms, only that the -* ma agreement document had
not yet been received. !

Mayor Anthony expressed concern, asking whether the Towr(Fk d ré f" out multiple times and
confirming that they still had not received a response beyon d 8 _- HQU. She 'Fi-,ﬁ this was unacceptable

agreement was in process.

Commissioner Cooper raised the question of Whe the .- & implications tied to the Overhills
agreement. Mr. English stated these were the rgtes thal to

h
T
%

item be tabled uRXilLef & form "I‘ﬂ’?“f is recewed from Cumberland

Ilmmary plan approval for a six-lot resvdentlal subdwlsmn
PManchester Road, with no new structures or improvements
to stand on its own lot meeting all applicable zoning and

duplexes, and one (1) building with three (3) addresses, indicating an existing triplex. The overall
development with the preliminary plat was approximately 8.11 acres in size. He noted the zoning for both
parcels was R-15, a residential district designed primarily for single-family dwelling units with a lot area of
15,000 square feet or above. He clarified that even though the district is described as single-family, under
the use matrix in Section 42-63.3 of the Town of Spring Lake's code, multifamily dwellings are a permissible
use in the R-15 district. Therefore, the existing multifamily structures on the property do not create a
zoning nonconformity. He confirmed the property is existing, with no new structures or improvements
being proposed, and that existing Town water and utility connections are already in place. He described
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Lots 1 and 2 at the front as having single-family homes with a shared driveway, and Lots 3 through 6 as
sharing a joint access easement providing a singular point of access from the road, with provisions for
utility maintenance. He noted that Lots 6 and 3 would have a restriction to ensure the easement is used
and maintained.

Mayor Anthony asked whether, if approved, any future development on those lots would have to go
through RLUAC (the related military compatibility review process).

Mr. Doersam confirmed there was a condition in the staff letter requiri t if any new structures are
proposed for residential occupation, collaboration would be required tg@ddress'concerns, as the property
is located within APZ-1 (Accident Potential Zone 1), adjacent to th pﬁ{afggl military installation. He also
confirmed that the property sits within the 100-year floodwgy and i‘l. conditions exist requiring
compliance with Chapter 20 of the Town's Floodplain Manaﬁem\eh Ordlna’h(;e‘»gt\ould any structures be
proposed within the floodp!ain. f_‘;; \‘ﬁ )

Mayor Anthony then asked who would be responSIbif'fu[ hxejnta|n?ﬂgthe shared acégssréasement

Mr. Doersam clarified that it would be the responsubullty of th-e |ﬁquudua| property owners who hold the
easement. U

Commissioner Jackson asked whether this wa} ﬂ’\&sﬁmqltem dlschsse’d at the last meeting. Mayor
Anthony clarified that this was a new item. : g ’

..ﬁ Ty __._.

L [ .
L i L

Mayor Anthony then asked}lje Io]:ger to brlefly‘ﬁ‘geak aboufﬁls development plans for the property.
The Developer came forw{rd.and con rn‘,red his plans ﬁqr the lots, speaking generally about his investment

intentions for his family. \ .]"-:t'

"ﬂ.

b. DEV-0059-26 — Yiftathy Doershih,
Doersam explained thqt‘tbls application was related to the same property as DEV-0046-26, but was a
request for a group develqphet site plan approval. He explained the reason for this separate application:
there was no current apprdwed group development site plan for the multifamily uses on the site, and in
order to ensure the development is in full conformance with current codes, the applicant was required to
simultaneously apply for and receive approval of a group development site plan.

Mr. Doersam explained that the site plan included several provisions consistent with those already
reviewed in the preliminary plat, but with some additional elements specific to multifamily use. Regarding
parking, he noted there was a requirement for four {4} parking spaces for each duplex and six (6} parking
spaces for the triplex. There was also a requirement for 500 square feet of recreation space per dwelling
unit, with 1,200 square feet of dedicated space shown for each duplex and 1,500 square feet for the
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triplex, to accommodate any future recreation needs. He reiterated that no new structures were being
proposed, but the designated space was noted on the plan. All units were confirmed to be served by
existing water and sewer lines maintained by the Town.

Commissioner Cooper asked for clarification on whether some of the structures were originally single-
family homes.

Mr. Doersam confirmed that the lots at the front of the property had smgle family homes, while the
structures at the back were the existing multifamily buildings.

Action: Motion to approve DEV-0059-26.
Motion by: Commissioner Thompson
Second by: Commissioner Cooper

Vote: Unanimous

andhtha its Prain purpose#as to confirm that
the fmal plat is in conformance wuth the approved prehmn 'ary plat. He noted that the final plat was

' Otes and details to address comments

a note on the plat regarding RLUAC and floodplaly 5. Ae confirfhed that staff found the proposed

m Ehe preliminapy 4t and tqnsistent with the Town of Spring Lake's

he woul

Second by: Commissioner { oper
Vote: Unanimous

Mr. Doersam noted that the applicant would have 30 days from the date of approval to bring in the mylar
for the Town's signature and then submit it to the planning department.

d. DEV-0035-26 — Phase 3 — Richard Fagan, Planner Il, Cumberland County Planning & Inspections Dept. -
Mr. Fagan explained that the review was conducted to determine compliance with the Town's Ordinances,
zoning regulations, and officially adopted comprehensive plan. The subject property was undeveloped
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land located at the southeast corner of Elizabeth Street and Warfield Street, totaling 1.25 acres in size.
The property sits within the R-6 zoning district, which is designed for a mix of single-family dwelling units.

Mr. Fagan detailed the development profile, noting that the subdivision proposed a total of seven (7) lots.
The minimum required lot size in the R-6 district is 6,000 square feet, with the smallest lot in the proposal
being approximately 6,142 square feet and the largest being 10,900 square feet. All proposed housing was
residential single-family detached. There were no private or public streets proposed within the
subdivision, with access provided off Elizabeth Street and/or Warfield Street. The subdivision would be
served by Town of Spring Lake water and sewer utilities. The Town Ej!ﬁ}ghief provided a comment
confirming that the plan met NC fire code requirements with no othfef comments or objections. The
Stormwater Manager also submitted comments without objections ,Stqi’f«,goncluded that the submitted
application and preliminary plan were consistent with the Town qumng\u[l&.subdmsuon Ordinances.
\

Mayor Anthony asked about sidewalks, wanting to know yﬂ'refhé‘! 5|dewalks we;é‘ﬂresent or planned in
the area. . .
Mr. Fagan referenced Section 36-107 of the Town's Or&nah{,e},mmnh states tha#m any subdivision
located within the Town, sidewalks shall be required on on qldﬁ of the street, with the location to be
determined by the Administrative Officer arf -8.11‘|Idmg inspector. q-léu;lanfled that even if sidewalks were
not immediately installed, the Town could sti “mr.\a_them to be u'!ﬂtallgd at a later date.

-;,_1 i
Mayor Anthony asked whether there were exust}(}g sudemlks bR, Ehzah’eth Street. Mr. Carl Manning, the
developer responded from the aud-l.ﬁnce that thea‘% er not Et¢ pk'mned on putting some in.

Action: Motion to approyéd I‘.i{\l 0035*2&- Phase 3 w?ﬁs the conditions of Section 36-107.
Motion by: Mayor Pro Tem Syth,erland

Second by: Commlssmner Burgq_s!* ./
Vote: Unanlmoq.& .y -.;_f-s,_h A
N .
e. DEV-00 — Phase 4 — Ri ner Il, Cumberland County Planning & Inspections Dept. —

Mr. Fagdh noteththat this appli at
~ Kingdom Con‘imi‘lqlty Develop;‘n t Corporation. The subject property was undeveloped vacant land,
and he noted he b’Ejlé\;ed a smgl ?;mily residential dwelling had recently been demolished on the site.
The proposed developgment wa;’focated at the southwest corner of Ehzabeth Street and John Street,
totaling 0.73 acres in sizé 3

_J

The proposed subdivision consisted of three (3) lots. Mr. Fagan noted that the proposed preliminary plat
included sidewalks along Elizabeth Street and Johnson Street. All three (3} lots met the minimum lot size
requirements. The housing type was residential single-family detached. There were no public or private
streets proposed. Access would be provided via the Town street and/or Elizabeth Street. The development
would be served by Town’s water and sewer utilities. The Town Fire Chief commented that the plans met
NC fire code requirements, and the Stormwater Manager offered no comments or objections. Staff
determined the submitted application and preliminary plan to be consistent with the Town’'s zoning and
subdivision Ordinances.
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Mayor Anthony raised the same question about sidewalks as she had for Phase 3.

Mr. Fagan addressed the question and confirmed that the Phase 4 plat did include sidewalks on the
Elizabeth Street and Johnson Street corners.

Telly Shinas from Cumberland County Planning & Inspections clarified that sidewalks are typically not
installed until after construction of an individual home is complete to prevent damage during the building
process. He explained that developers generally provide a bond for the sidewalks, and once a Certificate

applicable.

Action: Motion to approve DEV-0066-26 — Phase 4.
Motion by: Commissioner Thompson

Second by: Commissioner Cooper

Vote: Unanimous

o Cumberland County, with additional
" homeownership, affordable housing

purpose of the amendmen as to move money among various line items within departments to ensure
that no individual line items were over budget at the end of the fiscal year. He described it as a standard
housekeeping measure to keep the budget in order.

Action: Motion to approve Budget Amendment (BA-25) FY2026.
Motion by: Commissioner Cooper

Second by: Commissioner Thompson

Vote: Unanimous

23



g. Budget Amendment (BA-26} FY2026 — Finance Director James Overton — Mr. Overton described this
amendment is similar to (BA-25), with most of the amendment involving the movement of money within
departments. However, he noted one (1) key distinction: there was an increase in the total budget of
$36,900. He explained this increase was funded by building permit revenues, which had gone substantially
over budget due to a large new apartment complex development as well as increased single-family home
construction. He noted two (2) main uses for the additional revenue: first, an increase in vacation payout
budgeting to address payouts owed to several employees who had recently departed the Town, and
second, $20,000 added to legal fees related to the foreclosure of a Sprmg Lake Property Acquisitions
(SLPA) and fees owed to the Hutchens Law Firm. f N

_‘-..3'"
( r"

Attorney Porter asked if Hutchens Law has billed the Town for serv;ﬁegybg Mr. Overton noted that they
had billed $8,400 so far, with another bill expected at the time oE :ﬁﬂe A

Mayor Anthony clarified for the public that while "forec!pﬁdre ﬁuunds alarnﬁqlg‘, in this context it was
actually a very positive development for the Town, as ifrepresented the conciuzlph- pf long-standing
issue involving land with approximately $3.5 millldf‘r {n accumulfited debt that the Town could not
previously do anything with. Once the foreclosure process\wae-go;gp'l’é‘&, the Town wéuld be able to take
ownership of the land and put it to productlve use. Qb

Action: Motion to approve Budget AmendmengLM) FY2026
Motion by: Mayor Pro Tem Sutherland * .
Second by: Commissioner Burgess A ; L
Vote: Unanimous s \ V' 4 4

Mayor Pro Tem Sutherland'lhqwred a'lqovbt the transfefpf funds designated for the foreclosure (SLPA) and

vehicle repairs. ! | | 1 y’

Mr. Overton ex aihed'ﬂ'lat@ tran‘&m&lon Faﬁiailgﬂ"’un one of the Street Department trucks the previous

week and :ﬁ;\t e Veh?th hlﬂlnteﬁ‘a[lm_ budget did not have sufficient funds to cover the repair. He
{kth

conﬁrme;j, e total budget amen:]‘rl\h(:y‘ds $36,900.

Mayor Pro Terff‘ Ae’\bh&erland furth 'r‘]asked about the practice of employees holding a second position and
receiving additiorfal sspmpensat onh while a vacancy is being filled, and then that supplemental
compensation being disc‘bntmu 4 once the new hire begins.

‘r‘ﬁ - Pp’
Mr. Overton confirmed tﬂa{' this was the practice and that because of the vacancies the Town had
experienced, several emp1oyees had taken on additional responsibilities and had been compensated
accordingly, with their compensation reverting back to their original salary plus any applicable cost-of-

living adjustment once a new hire was brought on board.

h. Budget Amendment (BA-27) FY2026 — Finance Director James Overton — Mr. Overton explained that in
the original budget for FY2026, $143,900 had been set aside to be transferred from the Sanitation Fund
into a newly created Capital Reserve Fund. This was an entirely new fund that did not exist in prior years.
The purpose of the Capital Reserve Fund is to set aside money annually, allow it to grow and earn interest,
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and use it for future capital improvements and replacement of major equipment such as garbage trucks
and fire trucks. He clarified that because the fund was brand new and had not been set up when the
original budget was passed, this amendment was simply formalizing the budgeted transfer in of the
$143,900 plus any interest earned.

Mayor Pro Tem Sutherland asked why the fund had not been set up the previous year. Mr. Overton
explained it was a new fund — one the Town had never had before — and this was the first year it was
established. She also noted that the upcoming FY2027 budget included another $140,000 transfer into
the fund, reflecting the Town's commitment to building up savings for;%@ﬁaxpital needs.

>

until it is used for a major capital purchase, such as a new
setting aside funds in this manner is the appropriate appr

Action: Motion to approve Budget Amendment {BA-
Mation by: Commissioner Cooper

Second by: Mayor Pro Tem Sutherland
Vote: Unanimous

of this amendment — justg rec] gssification of where the debt service expense sat.
Action: Motion to approvBudget Amendment (BA-28) FY2026.

Motion by: Commissioner Jackson

Second by: Commissioner Cooper

Vote: Unanimous

j- Adoption of TOSL Budget Ordinance for FY 2025-2026 — Interim Town Manager Dennis English Jr. &
Mayor Kia Anthony — Mr. English acknowledged the extensive work that had gone into the document,
including multiple meetings with the Board and staff, and described it as a fiscally responsible budget. He

25



highlighted what he considered the single most significant achievement of the budget — employee raises.
He noted that Town employees had gone without raises for over three {3) years and that ensuring a cost-
of-living adjustment (COLA} was one of his top priorities. He also acknowledged that the Town remained
behind on its audits but was on track to get current, and expressed commitment to continuing to work
with the Town's auditor to address that. He expressed optimism about the ongoing work on water
infrastructure, the strategic planning process, and ongoing Focus Group meetings.

Mr. English presented the proposed total budget figures across all funds. The proposed General Fund for
FY2027 was $10,245,968, compared to the current budget of $10,782,625¢ Tne Capital Reserve Fund was
$144,800. The Water and Sewer Fund was 55,912,775, down from ‘fhe current year's figure. The
Stormwater Fund was $527,170, down from the current budget gfnpgooo. The Sanitation Fund was
$930,468, down from the current $1.2 million. Other post-enigloymeénqt Renefits were budgeted at
$82,000, up slightly from the current $75,000. The Spring k,ahg %perty hqqmsltlons (SLPA) Fund was
budgeted at $790,000, up from the current $500,000 /Fhe ttal proposed. Budget Ordinance was
$18,633,181, compared to the current year's total of$1§;‘245 341,

ﬁ Z'\
e

Mayor Anthony asked Mr. English to address why the Eyep.aii 'ﬁdﬁget went dowdl, emphasizing the
importance of transparency for residents.

Mr. English explained that the Town had not fgijsedtaxes or imposed any kipd of tax increase. He walked
through the General Fund estimated revenue?!,‘qn Heta"l' wAd valorem’ property taxes were projected at
$5,467,141, representing 53.36% of total revenuéﬁ Otheﬂa;esan‘d Ilqehses were $38,100 at 0.37%. North
Carolina Department of Revenugfeceipts — covenﬂgsaﬂ!s tax, hﬂpd’ﬁse tax, and beer and wine tax — were
$2,585,000 at 25.23%. Permils and fe‘e\s were $14¥f605 at 1.44%. Powell Bill funds from NCDOT were
$445,000 at 4.34%. Cunjheﬂ@nd Codpty Manchestel; Fire District tax was $647,000 at 6.31%. Interest
income was $175,000 af 1. 713% »Mlscellaheous revenueMre $17,122 at 0.17%. Interfund transfers from
other funds were $460 000 at‘!..4§%,ﬁunﬁﬁaiam:e a_gyfoprlatlon was $264,000 at 2.58%. Total revenues
equaled $10, 24549’65 & N 2

Commlss.{n‘ie( Cooper aske& bhut thé 2647000 Fund Balance appropriation, seeking clarification on
whether'the I(?w_n was hawn‘g{\o h,ull frog reserves to balance the budget. Mayor Anthony echoed the
concern, askmg”wﬁ'g there was a ne'ed to approprlate $264,000 from Fund Balance.

Mr. Overton took ové‘!:; te presqﬂt’atnon and walked the Board through the budget in detail.

he primary reason for the appropriation was tied to the Piedmont Natural
Gas Grant. If the Town receives the Grant, they will need to spend the matching funds budgeted, and the
$264,000 s part of that funding strategy. He confirmed that if the Town does not receive the Grant, those
funds would not need to be spent and the appropriation would not be needed. He also addressed the
general decrease in the overall budget, noting that the Town's sales tax revenues had changed significantly
due to the County's revised allocation method. While the prior year's sales tax revenue was approximately
$3.2 million — though $375,000 had to be returned to the County under an interlocal agreement — under
the new methodology, the Town would keep all of its sales tax but would only receive approximately $1.8
million, representing a decrease of about 51 million or 43%.
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Mr. Overton continued by covering General Fund expenditures. General government — covering Governing
Body, Administration, Finance, Human Resources, and Information Technology (IT) — was budgeted at $2
million. Police, Fire, and Inspections represented the largest expenditure at $6 million. Powell Bill and
Streets were budgeted at 51 million. Economic Development and Planning and Zoning were $408,000,
which included the $300,000 match for the Piedmont Natural Gas Grant. Parks and Recreation were
$79,000, which incorporated the $4,000 Arts Council Grant for murals and other projects, plus a $75,000
match for Cumberland County Parks and Recreation capital improvements. Debt service covered normal
payments on fire trucks, the fire station, and police vehicles. Transfers to other funds included $79,000 to
the Employee Retiree Benefits Fund. "’In\

Mr. Overton also provided context on the Town's tax base, noting th$1 erty value collection was 5749
million, resulting in a levy of approximately $5.5 million at a 98% gollectionrate, yielding an estimated tax
revenue of $5.4 million. He noted that one (1) penny of tax_,dn,ly%uses $73,0DQ, illustrating the limited
taxing capacity of the Town. He also noted there was a so aste tax chargeﬂ'ta%h quarter per resident
that goes into the Sanitation Fund at $9,200 annua|ly;/_:;_f%:r K\\ .
-

Regarding the Sanitation Fund, Mr. Overton noted there: v E'ﬁ'ange in the saﬁftatlon fee, which
remained at $396.00 per year per resident, or approximate %1 00 per month for garbage collection.
The total sanitation revenue was $930,000 atrq;ss approxlmatel hmb;@ residents. He noted the fund was

eh:g Fynd with the remamder going

properties. The {mg_st @xpense i \
noted the fq,ﬂﬁ included" h\ sl\tw s; one being the Public Works Director, which was currently
vacant anﬂ‘fquuld be share en Wa nd Sewer and Stormwater Funds, and one maintenance
staff meﬁwbé&ﬁ ose prlmary rbi‘ n5|b|||hr’would be operating the new street sweeper. Both positions
were currentl
v‘q r.ﬁ

Mayor Anthony aske}!-q ot thepercentage split for the Public Works Director salary between the Water
and Sewer Fund and th&, ater Fund. Mr. QOverton responded that the current budget called for
$85,000 from the Water 4nd Sewer Fund and $35,000 from the Stormwater Fund, though he
acknowledged that if a higher-quality candidate required a higher salary, those figures may need to be
adjusted.

Mr. Overton then addressed the Water and Sewer Fund, noting that the cost of purchasing water from
the Public Works Commission (PWC) would increase by 21% due to rate adjustments. However, he
emphasized that thanks to the newly adopted interlocal PWC agreement, all of the Town's water would
be purchased at the flat rate of $5.59 per thousand gallons up to 28 million gallons, rather than paying
the tier rates that had previously applied. Without the new agreement, overages would have been billed
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at $8.15 per thousand gallons above 20 million gallons and $8.38 above 24 million gallons. He noted that
while the Town's water cost would still go up approximately $177,000 due to PWC's rate increase, it would
have gone up $275,000 had the tier rates not been eliminated.

Mr. Overton also addressed the Harnett Regional Water supply, noting the hard reading rate remained at
$3.35 per thousand gallons with no change, and that the Town purchases approximately ten (10) million
gallons per month from Harnett Regional, budgeted at $406,000. Regarding water rates charged to
residents, he confirmed they were staying the same as the prior year.

Mr. Overton noted one (1) change related to Overhills rates: the Countyrﬂ;buld nd tonger be paying a $9.00
minimum monthly fee per connection, but would instead be respﬂpsibh for all maintenance of water,
sewer lines, and pump stations in that area, and would pay the JaWwn a 'hulk;ate of $9.00 per thousand
gallons. He noted that the average water bill for a resident usnﬂgS'ﬁOO galloh;,per month was $128.00.

Water Fund expenditures included $1 million for Capjtaf Outlay, covering repa"h and maintenance of
water and sewer lines, with a note that unspent CaplFaPEu‘nﬂs woulthbe set aside fo?*fql(lre debt service
payments. There was $2 million for the purchase of watér ffqn&,ﬂﬂ‘rﬁhtt Regional avl’(d PWC combined.
$300,000 was budgeted for transfer to the General Fund for"gdm;mstratlve expenses, and $261,000 for
debt service.

Mr. Overton noted the Town planned to replabﬁ airpr,gxhnately 670 water meters at $400.00 per meter
in the coming year, representing approximately L'.i/{; of {éjal nTeters with a goal of replacing at least 10%
per year. He noted the Town's total water system ‘.Q{,;gv Inventory Assessment (AIA) was $36 million with
water infrastructure improygments. es\tnmated neaf 520 millioh. He contextualized the challenge of
borrowing to fund |mpr,a‘.réments, hpt}ng that a 310 million loan at 4% over 20 years would cost
approximately $900,000 per reer inp mcnpal and intet@s¥ — requiring a 15% water rate increase just to
service that debt alone while\m&a fnl‘sed.was clgﬁér to $80 million.

Mr. Overton afab waiked‘-thrmgh thh. Wn s totaI debt profile, showing total debt service payments of
$664,000 ,dutatandmg debt D{SB,I mlnlqn iuaﬂ maturity dates on some loans extending out to 2047 and
2048. © N i _:i,

Lastly, Mr. Overtoh QMented thé{}'apltal Outlay items across departments, including the replacement of
several HVAC units in' {o\gn Ha/[z;f noting that several had already been replaced, including one just the
prior week. s\ /

Mayor Anthony asked whether the Board could receive copies of the Rate and Fee Schedule, the Pay and
Ciassification Plan, and the Organizational Chart prior to voting on the budget. Mr. Overton responded
that there were no changes to the tax rate, residential or commercial water and sewer rates, sanitation
rates, stormwater fees, or property taxes. He explained that the only changes to the Rate and Fee
Schedule were the bulk water rates for Overhills and the new System Development Fees previously
adopted by the Board.
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Commissioner Jackson expressed deep gratitude to Mr. Overton for his work and for stepping in to support
Mr. English during his first budget presentation. She noted it was a demonstration of teamwork and
thanked both Mr. English and Mr. Overton for working well together.

Mr. Overton stated that the presentation before the Board was the same budget presentation provided
at the previous Board meeting, with a few revisions. He explained that the only fund with a change in its
total was the General Fund, which increased to $10,306,000 as a result of the Board's approved increase
for the Fire Department. He also noted that the Water and Sewer Fund was amended to add $10,000 to
the Revenue Collections Department's repairs and maintenance budget ﬁﬂgdlng $8,000 for repairs to
the drive-thru window. He explained that this increase was offset by ade duction in another expenditure
within the fund, resulting in no change to the overall Water and S&v
noting that the Board was voting on a General Fund budget of
presented $10,245,000.

Message from Mr. English — documents that were understoo
Ordinance. This prompted significant discus3jon,

Mayor Anthony stated she wanted to make abs
in accordance with General Statute, which man
viewing. She expressed a pre
Government Commission (L@f«-}‘anq&s__ gested tabl
Attorney and Clerk tlme,ﬁgo’rés\}new théﬁ‘re uirements.

n the bud}:pﬁuas being passed correctly and
ed and the timeframes for public

: %the adop fon until after Closed Session to give the

x.» o

or éfrns,hgg}y \at the Board had been through extensive budget
ith Mr. Bverten, had worked hard to reach this point. She stated
ut questioned why, if these three (3) documents were required,

fe Pay and Classification Plan — as required components. She stated she
and again that afternoon, which was why staff had been scrambling to
assemble the documents. e was clear that ample time had been provided for these documents to be
prepared and included in the packet.

Commissioner Jackson stated that she personally apologized to Mr. English because she had not been
aware these documents were required. She expressed that it would have been helpful to have the
information repeated multiple times. She supported having a Special Meeting if needed to pass the budget
correctly.
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Mayor Anthony reiterated that Mr. English had been given ample time and multiple reminders regarding
his responsibilities in the budget process. She stated that any communications regarding the budget
should come from the Town's Budget Officer, as the individual responsible for managing and presenting
the budget. She expressed that the Board should have been receiving the budget presentation from Mr.
English, whose signature, would appear on the budget documents. Mayor Anthony concluded by stating
that she would not apologize for expecting those responsibilities to be fulfilled, noting that Mr. English
had been provided sufficient time to prepare the necessary documents.

Mr. English acknowledged the situation and explained that the Huma;}ﬁﬁgurces Manager, had only
recently come on board and had been responsible for finalizing the P_ai;“and Classification Plan after the
Board approved reclassifications at the Special Budget Meeting the mmq‘s week. He noted she had not
been informed until that morning that the documents were neeﬂﬁd for'thé.evening's meeting. He also
noted he had not been made aware that he was expected t,p'nre’gent the ?qlfhudget presentation that
evening, only that the Board would be voting on it. -

Commissioner Cooper similarly stated she had not béeq?rging to "_i_:‘ﬁeate a difficult m't;))ﬁent, but rather
noticed while sitting there that residents had not been gi%j’l ‘ap pportunity to revie these documents
ahead of the vote. She clarified that was the only reason she i'aééqf the concern.

Mr. English stated that the reclassification mf'm:ma"tmp would be mhcle»avajlable to the public by posting
it on the Town's website the following morning. Jqle Exnla‘lnqd that the h:lfpfmatlon had not been withheld
and noted that the primary focus had been enguring ﬂm[eﬂa&mflgfﬁons particularly those affecting
positions within the Revenue Dgpartment were pkﬁgﬁlﬁr docuh\ent’ed

Mayor Anthony stated that the meél;in‘g would cont‘inue into Closed Session. She advised that, upon
returning to Open Sessfon, théBoard Would be given admtuonal time to review the budget documents
before taking action to adopt t‘hg"bgzﬁgej _

Mavyor Pro Tpﬁ‘SutherTé‘hd sta{ed thqt the sutuatlon could have been avoided if the appropriate parties
had been .r[olffled in advanch..l She refe?en‘bed? ‘the Town Attorney's comments that he, the Town Clerk,
and the an!'d ibquld have appi‘eci‘eted adydnce notice, echoing Commissioner Jackson's earlier remarks.
She stated thatmﬂudmg timely boinmumcatlon is a matter of common courtesy and allows everyone to
fulfill their responﬁlhlht;es tothe cﬁtp‘zens Mayor Pro Tem Sutherland emphasized that her comments were
not made out of ange bhgout qf,é desire for the Board and staff to work together more effectively. She
acknowledged that mis __-1;a‘n occur but stated that an issue of this significance should have been
communicated to the Towjy Attorney and the Board beforehand to ensure transparency and avoid the
circumstances that occurréd.

Mayor Anthony emphasized the importance of accountability and stated that each elected official has a
responsibility to educate themselves and understand the budget process. She remarked that it is the duty
of every Board member to be knowledgeable about the contents of the budget and that it is not the
responsibility of the Mayor or any individual Board member to disseminate that information. Mayor
Anthony stated that serving as an elected official requires being a good steward of the position through
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preparation and understanding of the budget process, adding that the same expectation applies to the
Town Manager.

Commissioner Jackson stated that she appreciated the Mayor's comments and agreed that Board
members have a responsibility to conduct their own research and understand the budget. However, she
noted that, given the number of issues facing the Town, it is possible to overlook certain items. She stated
that the budget is one of the Board's most important responsibilities and expressed that it would have
been helpful for the more experienced members of the Board to point out the importance of the
organizational chart and pay and classification plan if they were requi;_eﬁh-gmponents of the budget.
Commissioner Jackson further stated that she believed experienced Bdard members should help orient
and guide newly elected members. She concluded by stating that thgfBaafd's understanding of the budget

itself and how public funds would be spent should not be questioned si ﬁl{& Rcause some members were
unaware that the organizational chart and pay and classificatian plg “expected to accompany the
budget. /{"’L‘ ko K b

perspectives were preventing progress. M ;_Anthony then % that consrderatlon of the budget
would be tabled until after Closed Session to\ptoVide the Town A apd the Town Clerk additional
time to review the process and ensure everyth Marnrﬁ;oper orde bp'fore the Board proceeded with
the budget adoption. A K
— 4 y

Attorney Porter disclosed th,aﬂnrhq‘ﬁbg_en research{ﬂg the statui'g;y requirements in real time during the
meeting and was candid ;h‘at,be was tpomfortable“{vlakmg a quick determination on such an important
ipating in Cloipd:&essmn limiting his available time to research,
' ﬂbuchbave q,ﬂ‘éfunutlve answer before the meeting concluded.

T
'“'-w;’

eported back that upon review, the statutory scheme for budget
rganizational Chart, the detailed pay classification by individual

Budget Ordinance inclyde ine-i 7 detail by department which Mr. Overton and Mr. English's documents
did have. He clarified thérg Wwashothing in the statutory scheme that he could find requiring the salary to
be listed by individual positigh — only by department and line item.

&

Mr. Overton confirmed he agreed with the Attorney Porter’s analysis. Mr. Overton also noted for the
record that there was one (1) minor change to the General Fund total in the final version of the Budget
Ordinance —the adopted figure was $10,306,000 due to an increase related to the Manchester Fire Station
reopening — and a small $10,000 addition to the Water and Sewer Fund for repairs and maintenance at
the Revenue Collections department, specifically to fix the drive-through window, offset by a reduction in
another expense line so the total did not change.
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Action: Motion to approve FY2026-2027 Budget Ordinance.
Motion by: Mayor Pro Tem Sutherland

Second by: Commissioner Thompson

Vote: Unanimous

k. Ordinance No. 2026-04; An Ordinance Declaring a Road Closure for First Friday on Main — Mayor Kia
Anthony — Mayor Anthony explained that this was the standard Ordinance the Town submits annually to
NCDOT to close Main Street for First Friday events in August, September, October, and November. She
described it as a routine submission, identical to what has been done in pr}d;ngars, and noted that NCDOT
would reply back with acceptance.

r J.'

Commissioner Jackson stated that she was unaware a decisioqﬁﬁd béen"made to participate in First
Friday, noting that she believed the Board had discussed havgngeﬁryone pllqv'l‘qe ideas before making a
decision. Mayor Anthony responded that she was not #Wware“there had ﬁ{eﬁ any decision not to
participate. :

Commissioner Burgess noted that funding for First Frlday‘haﬁ beérn m‘ﬁjuded in the :ﬁudget and Mayor
Anthony confirmed that it had been budgeted. i
Commissioner Jackson then asked whether FT(;\t thq_y was consid‘é{,eﬁ{hq, Town's special event. Mayor
Anthony responded that the Town typically secﬂ(e?ﬁﬁ_ﬁﬁms to offset "l:np'it of those costs.

Action: Motion to approve Ordipance No 2026- 04}ﬁpﬂ‘rdmantq Dﬁclarmg a Road Closure for First Friday
on Main. :

Motion by: Commlssmner‘thpper

Second by: Commissiorfer Thphg:—son Ly

Vote: Unanimous v e T = " 4

|. Discussion Ré4 ardmg RwDra& icy 9. Purchasmg Cards & m. Discussion Regarding Revised Draft
of Ethics for Boa Merﬁbel‘m—ﬂwavor Kia Anthony — Mayor Anthony explained that these
rds ad;l-{he Code of Ethics — were placed on the agenda as part of an
ongoing effortl‘qﬂp@ate outdat d Town pohcues many of which are 10 to 15 years old. She noted there
had been SIgmflcaﬁ\rh ent quest]ohs surrounding purchasing cards, and she wanted to ensure the Town
had a current, cleariy\mrl en pojl“p‘.f She proposed allowing staff to proceed with drafting revisions to the
P-Card and the Code o"ﬁﬂ_g_u;x for Board Members policies, covering topics such as public conduct,
communications between kﬂ’ard members, and communication and conduct with the Town Manager and
staff.

Mayor Pro Tem Sutherland suggested that the Board work collaboratively through the policies together,
as had been done in the past during retreats or in small groups, rather than simply receiving a finalized
draft. She expressed a preference for Spring Lake — specific policies rather than relying on templates from
other municipalities.
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Mayor Anthony clarified that staff does not simply copy and paste policies from other Towns, but uses
them as references and templates — as recommended by entities such as the Local Government
Commission (LGC) — and then customizes them for Spring Lake. She proposed that staff prepare draft
policies and the Board then have the opportunity to review, red-line, provide input, and vote on them.

Commissioner Jackson stated that she believed the Board and staff were in agreement that the Board
should take the lead in reviewing and revising its own policies rather than assigning that responsibility to
staff. She expressed that, because the Board is ultimately responsible for adopting its policies, Board
members should be directly involved in the review process so they fully4 rstand the revisions being
made rather than relying solely on staff recommendations. Commisa her Jatkson suggested that the
Board work through the policies during a future retreat and stated L exen if the process takes several
months, it would be worthwhile to ensure the policies are thor By
the Board's term. :

s ary, and approv se policies. She
added that pohcy draftmg is among the responsubllmes oF¢hid Tt Derk. CommissiBner Jackson asked

proposed %ﬁr the Board's

g 3

Mr. English noted that the new Human Resourggs Mand Fman\qﬁfaff were already engaged ina
biweekly review of all Town policies and would

and vote. i

Clerk Autry clarified tha
facing, whereas the P- CEr(‘i\'i'@lfg 1C
a different approval process. S
those standalor}gjé'ﬁcuer -
|, ||“‘\'

[eference wa
[thics policies andalone Board-level policies that go through
y Fé"Baa[g woy d have full opportunity to participate in reviewing

e P- CaWhhﬁ would go through Finance. Mr. Overton provided context
ady miﬂfactlce. He explained that employees were clearly informed
il that misuse would result in termination. He noted that receipts are
ds are taken away from any employee who fails to submit receipts,
led monthly, receipts are attached to the statements, all statements

Mayor Anthony acknowledged the existing controls but stressed the importance of getting all of these
practices formally documented in policy, so that the standards remain in place regardless of who is
managing the finances or sitting on the Board in the future.

Commissioner Jackson asked whether the Town's P-Card policy identifies which employees are authorized

to have purchasing cards. Mayor Anthony responded that the current policy does not specify that
information and explained that this is one of the items that should be addressed during the policy update
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process. She stated that the Board could include provisions identifying authorized cardholders, required
documentation, and other administrative requirements. Mayor Anthony emphasized the importance of
having operational practices formally documented in policy to establish consistent standards for future
Boards and staff. When Commissioner Jackson asked what rules are currently being followed, Mayor
Anthony explained that staff currently follow existing procedures, as previously described by Mr. Overton,
but those procedures are not explicitly outlined in the outdated policy. She noted that the Clerk had
provided the Board with a list of outdated policies requiring revision and suggested updating them
incrementally, such as two (2} at a time. Mayor Anthony also discussed options for the review process,
including conducting policy reviews during a Board retreat or reestablishipg;&;ﬁ'olicy Committee to review
and recommend revisions before presenting them to the full Board forigonsideration. She concluded by
asking Board members to consider the available options so a prog&és.@bqld be determined at a future
meeting. & o

- Y

n. Mayor’s Report — Mavor Kia Anthony — First, Mayor Anthdny extended a belé&ﬁ'ﬂappy Juneteenth and
an early Happy 4™ of July, acknowledging it had been a :.ﬁé[j' busy cglebratory perio"d,.'__SlrLe cgmmended the
County for the first-ever coordinated Juneteenth celébration acrospimnultiple municipalities, with events
staggered so as not to overlap. She called the Jjuneteenth e\?mt‘q gapd'l‘s‘msuccess. Secdﬁd, Mayor Anthony
announced a new full-service driver's license agency on Fort ﬁigg;a service that had not existed on post
for many years — and credited the current Ggrsison Commander forworking diligently to bring it back for
soldiers, veterans, family members, and civiliap gmployees. Third, Maybr Agthony informed the Board of
a request received from Cumberland Countyﬁ_'qeg'ai:di"ﬁg_.iupport foh @ consolidated 911 center. She
explained that the Town had previously pulled oy of tﬁgau_hgr@eme'nt with the County due to double
taxation — residents were already.paying a fee th'rgqgﬁ'”their tﬂ'i phone bills on top of the County tax -
and that Cumberland Countyiwasagwhencouraging\@ther munidipalities to do the same and consolidate
services under one umbr;e_'ﬂaﬁ She no‘t-g;_"this was reééiving some pushback from the City of Fayetteville
but that the Town did nét haveadirectsfake in that partieyfar dispute. She said the County was requesting
a Letter of Support from munitipaljtiés andithat she pgrsonally supported the consolidation, noting that
residents simply wantitokaow thatpblice, fire, snd FR1S will respond when 911 is called, regardless of the
administratiyg,etructurébe[lihq__it. S s__"tq_ted she would forward background information to the Board for
consideratiomand asked whétl;nerb}Fhe Bbqﬁﬂ?wuld like to provide a Letter of Support.

. Y Y
Commissioner }az:ksgn asked wi}ly'-t_he Cify of Fayetteville was not supportive of the consolidation and
would like more ir"lfQﬂ_'gation befﬂp she commits to a Letter of Support. Mayor Anthony acknowledged
she did not have the 'llr_gackgr ind on Fayetteville's position but noted it appeared to be primarily a
financial disagreement DgtWw A the City and the County. She reiterated that the Town's interest was
straightforward — ensuringmre answered and services are dispatched.

Fourth, Mayor Anthony made a reminder that "Lunch with the Mayor" was scheduled for Wednesday,
June 24, 2026, at 12:00 pm at Rice, Roots and Rolls. Fifth, Mayor Anthony noted a significant upcoming
meeting on Friday, June 26, 2026, with Piedmont Natural Gas to finalize the natural gas infrastructure
agreement, and said she would share more information after that meeting. Sixth, Mayor Anthony
announced she would be out of the office from July 9" through the 11™, having received another
scholarship from Local Progress to attend their national convening in Baltimore. She described Local
Progress as a grassroots organization focused on policy development for municipalities, providing training
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on how to address complex policy challenges. Last, Mayor Anthony pledged support on behalf of Circa
1865 by announcing that the organization would make a donation to assist with Commissioner Jackson's
back-to-school backpack initiative for Spring Lake students.

0. Board of Commissioners Report — Town of Spring Lake Board of Commissioners — First, Mayor Pro Tem
Sutherland thanked the Police Department for its service, referencing a report shared at a prior meeting
that the Town had responded to over 900 calls in a single month. Second, Mayor Pro Tem Sutherland
expressed gratitude to residents for utilizing the newly reopened drive-through window at the Town Hall,
noting it had helped reduce foot traffic inside. Third, Mayor Pro Tem Suthgflnd stated that she had been
approached on several occasions by residents who watch Board mg€ ngs oh YouTube and reported
having difficulty hearing the audio. She requested that the Town ,,;1“-"?'1’:};, Iook into the issue so viewers
would be able to clearly hear the proceedings, noting that manygfesidehtsha; actively follow the meetings
online. Fourth, Mayor Pro Tem Sutherland stated that she w grageful for progress being made on
the Town's audit through the collaborative efforts of ,

R

'1;’-1 bers for their -‘Q}
attendlng work sessions, and asking questlo *i‘* :

this year's event has a ¥ _-__‘__-I' r focus on asmstmg students affected by the closure of Manchester
Elementary, noting that th :F*f .T. Brown’s uniform requirement has created an additional financial burden
for families. She reported that the community campaign has received strong support and donations from
local organizations, businesses, churches, and elected officials. Commissioner Jackson expressed
appreciation for those contributions and stated that efforts to support affected students and advocate for
the community would continue. Commissioner Burgess stated that the Town continues to make progress
on several community improvement initiatives despite public perception to the contrary. He highlighted
ongoing efforts to secure Grants for additional murals, address blighted properties, and strengthen code
enforcement activities. Commissioner Burgess noted that Town staff had recently met to discuss these
initiatives and acknowledged that some enforcement actions may not be well received but would
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ultimately benefit the community. He then invited Police Chief Jarman to address the Board and provide
an update on a recent initiative he had shared with him.

Chief Jarman approached the podium and provided an update on the Police Department's traffic
enforcement efforts. He stated that the department has identified a significant increase in traffic accidents
and speeding complaints throughout the Town and has implemented targeted traffic enforcement
operations in response. Chief Jarman explained that the initiative is intended to improve public safety,
reduce traffic collisions, and ultimately help lower insurance costs for reside:nts.

Chief Jarman reported that a targeted traffic enforcement operatiow’;iﬁhs conducted, utilizing five (5)
officers assigned on overtime so that regular patrol operations and_g{j:m_'ﬁ'gncy response capabilities were
maintained. During the operation, officers conducted 56 traffinﬁbps a’h@ Issued 40 speeding citations
requiring court appearances. He further reported that the highest i'g’corded”"sne‘a;l was 80 miles per hour.
Additional citations included expired registrations, inspggtion ‘Vviolations, no-. lnsprance, window tint
violations, stoplight violations, unsafe movement vuo}atfons, ané three (3) cuta‘Hpﬂa for driving while
license revoked. :

Chief Jarman stated that enforcement efforts were condude,ﬁ throughout the Town, including Main
Street, Highway 210, Highway 87, Cecil Ave.Wimthe Holly Hills neighbarhood, and Deerfield. He noted that
regular patrol officers also continue to condult fattac enforcement durigg their normal shifts. He further
advised that many of the traffic violations mvtil.ve mgtbrﬁts traveflnﬁth?ough Spring Lake rather than
Town residents.

Chief Jarman also informed ti{fe"Boacd that the Policé.pepartmenfhas applied for a $10,000 Grant through
the Governor's Highway S-E'fd{y Program }o assist witHigvertime costs associated with traffic enforcement
operations. He stated tHat Grant,awardsare expected toth# announced last this year but emphasized that
the department mtends to con‘!;u'lhe }Mnfm‘ment gﬁ&rts regardless of the Grant outcome.

in response tﬂ',éh mquur?\fmeayo‘EMhony regardlng radar certification, Chief Jarman stated that his
goal is to hﬁvﬁ at least one ﬁi rat{ar-ce?ﬂf'ed;ﬁflcer assigned to every shift, with the long-term objective
of certuf?mg «all‘*qfﬂcers and emnbplng e;eﬁ patrol vehicle with radar equipment as funding becomes
available.

First, Commissioner Bq‘o‘ppr engﬁssed appreciation to Town staff for their hard work and dedication,
stating that their efforts\ge‘fgji‘eatly appreciated. Second, Commissioner Cooper advised Commissioner
Jackson that she had obtaljje‘d school supplies to support her upcoming back-to-school event and would
provide those items for distribution. Third, Commissioner Cooper shared that she attended the Mayor
Anthony’s Juneteenth brunch and commended the event, noting that it featured spoken word
presentations, local catering, and participation from individuals representing municipalities throughout
Cumberland County. She stated that the collaborative event was well attended and encouraged others to
participate in future years. Commissioner Cooper further announced that she and Debora Hudson had
each received a Community Excellence Award in recognition of their leadership and service to the Town
of Spring Lake. She thanked Circa 1865 and Mayor Anthony for the recognition and highlighted the
Mayor's keynote remarks regarding the historic slave cemetery, describing the presentation as meaningful
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and impactful. Fourth, Commissioner Cooper stated that she remains willing to share information and
training materials obtained through professional development opportunities with other Board members
whenever such resources are available. Last, Commissioner Cooper also announced that she had received
a scholarship to attend the Local Progress conference in Baltimore, Maryland, scheduled for July 9-11,
2026.

p. Manager’s Report — Interim Town Manager Dennis English Jr. — Mr. English thanked Chief Jarman for
his report and echoed Commissioner Burgess' remarks regarding the Town's increased focus on code
enforcement. He stated that, in addition to addressing the Town's wate structure, improving code
enforcement and eliminating nuisance properties are among his hig r
Manager. rE

Mr. English also announced that Tony Porter, a former To *-"}t, ployee with experience in both law
enforcement and code enforcement, wouldpe, i e Town's code enforcement efforts.
He stated that staff had recently toured sevekalan ek

and emphasized that addressing nuisance prop

focus of his administration.

optimism about the op
serve the Town.

Ve o Closed Session pursuant to NCGS §143-318.11(a)(1) — Confidentiality
— Closed Session Minute ";M#ﬁ' to NCGS §143-318.11(a)(3) — Attorney-Client Privilege, and Pursuant
to NCGS §143-318.11(a)(6)=Personnel.

Motion by: Commissioner Cooper

Second by: Commissioner Thompson

Vote: Unanimous

Action: Motion to approve to come back intc Open Session. No action was taken.
Motion by: Mayor Pro Tem Sutherland

Second by: Commissioner Cooper

Vote: Unanimous
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After Closed Session, the Board voted on the Adoption of TOSL Budget Ordinance FY2026-2027. Please
refer to item 9j.

11. ADJOURNMENT

Action: There being no further business to come before the Board, Mayor Anthony adjourned the meeting
at 9:06 pm.

ATTEST:

Carly Autry, CMC, NCCMC ia Anthony
Town Clerk r
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Town of Spring Lake
Special Meeting of the Board of Commissioners
Municipal Building
300 Ruth Street
Spring Lake, NC 28390

June 29,2026 MINUTES 2:30 pm
The Spring Lake Board of Commissioners held a Special Meeting in the Grady Howard Conference

Board Members Present: Mayor Pro Tem Fredricka Sutherl;
Commissioner Tony Burgess 4
Commissioner Soiia L. Coopés,
Commissioner Jackie Jack$on

Others Present: \ Wa
Commissioner Glenn Adams, Cumberland County Board of Co¥
Carly Autry, Town Clerk \
Dennis English Jr., Interim Town Manager ; : S,
Police Chief Errol Jarman, Spring Lake Police Depart er .

1. CALLTO ORDER

ahway Safety Program Grant — Police Chief Errol Jarman — Mr. English

Chief Jarman addressed theBoard and explained that the Grant came through the Governor's Highway
Safety Program and that this type of award typically amounts to $10,000. He explained that the purpose
of the Grant is to assist the Police Department with enforcing traffic violations, with the ultimate goal of
reducing traffic accidents in Spring Lake. He described that the department had observed a direct
correlation between traffic violations — particularly reckless motion and speed — and an increase in traffic-
related incidents in the Town. Chief Jarman expressed his intention to pursue further Grants to assist the
Town with law enforcement, particularly in the area of traffic enforcement, noting that there were other
Grants available that he believed the department could be awarded to help the community.
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Mayor Anthony offered congratulations to the Police Department and remarked that any assistance the
Town could receive to offset costs was greatly appreciated, noting that the Police Department consumes
a significant portion of the Town's entire budget.

Commissioner Cooper also extended congratulations to Chief Jarman, remarking that it had been a while
since the Town had received funding from the Highway Safety Program and expressing that she was glad
the Town would be participating in it robustly going forward. Chief Jarman referenced Representative
Colvin as having been a significant supporter of the program.

_.<'_.:-'*.
Mayor Pro Tem Sutherland took the opportunity to thank Chief Jarmap‘.ﬁ{his networking efforts and for
staying on top of matters that benefit the Town, referencing a prior e vi’s;ption in which they had spoken
about the program and expressing appreciation for Chief Jarman@ ¢bntiniiéﬂ~.iollow-through.
Action: Motion to approve Resolution 2026-13; A Resqwt’on ‘hf the Town -ofﬁprmg Lake Board of
Commissioners Accepting the FY2027 North Carolina Gpﬂgrnor s nghway Safety Pﬂ;rgsam Grant
Motion by: Commissioner Thompson > ] ;
Second by: Commissioner Cooper i 4 :
Vote: Unanimous

b. Piedmont Natural Gas Contract — Mayor Kia@mhgg_\-‘— Mayor Anthohy clgrified upfront that no motion
would be made on this item at this meeting bégause-Aftocpey Porter Rad not yet had an opportunity to
review the contract. She stated that the purposg.of pre%pqyrrgit at tHis Special Meeting was to ensure
that all Board members had the infarmation and cd{lid.ﬂ"se anf‘q{ugxﬂons so that those could be compiled
and passed along to the Attplﬁe?*atOMe )

Mayor Anthony provided détaited bacﬁqround on the H&tﬁfy of the project. She explained that the Town
had been working with Pledmmbﬂaﬁ.ma]“ﬁaaigr ap,pl’oxumately two and a half (2 %) years to resume
efforts to bring MuraTﬁsqervucNﬁQprmg Lake.She recounted that when Piedmont first brought their
proposal to th Town, the, cds; est’?np’tg was $24 million. That figure was subsequently reduced to $8
million, thefl {o $4 million, em,d hpw thbpl’ﬁytt stood at a total cost of $1.3 million. She described this
reductioh a§'m6|1umental okt y
Mayor Anthony afqu prpwded cohtbxt on the Town's prior history with this project, noting that this was
not the first time Spr‘l-qg kake hagt pursued natural gas access. Previous attempts had repeatedly met a
dead end due to comp!udatibngml.-lth Fort Bragg. She explained that a major breakthrough had occurred in
this effort: Fort Bragg hady’anted the necessary easement, and had in fact provided the most optimal
route for installing the natural gas line — directly down Bragg Blvd.

Mayor Anthony described that Piedmont Natural Gas had set a very aggressive timeline for completion,
proposing to have the project finished by August 2027. She noted that this timeline was contingent upon
receipt of state funding. She explained the funding structure: the Town had allocated funding in the
previous year's budget, which was tied to a Grant received from the state that was coupled with the
Mutzberg Park project. She stated there was $250,000 remaining from that Grant allocation, and that the
Town had also allocated an additional $300,000 in the current year's budget, drawn directly from the
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General Fund, for the project. She further noted that Senator Tom Mclnnis had sent an email confirming
that he had formally requested the funding from the state, and while she expressed confidence that the
funding would come through, she acknowledged that nothing is certain until official approval is received.

Mayor Anthony described the contract itself, noting that it was the initial contract provided by Piedmont.
She raised a specific concern about the payment terms as written, explaining that the contract stipulated
that the Town would pay the full $1.3 million upfront. She clarified, however, that this was not how the
Town intended to pay — the Town had discussed and agreed with Piedmont on multiple occasions that
payments would be made in instaliments. The first instaliment would be.rfﬁ;!ﬁ to initiate the permitting
process, and additional payments would follow as state funding came j __,’She stﬁted that the Town would
draft a letter outlining the installment payment schedule to attach t@th@contract when it was returned
to Piedmont. She noted that Piedmont's representative had co __riahed : *'éﬁss-u\rere comfortable with this
approach and anticipated it would go through without problgm. €y %

b i Y
LT R

Mayor Anthony also outlined additional concerns she u).t&ﬁded to raise with the A}tgl’nqy She stated that
the contract as currently written was drafted pnmanl«ftﬂéi‘utect ‘gwont and that she Wanted to ensure
the Town had adequate protections built in — specifically,sh e“&.language that gave the Town of
Spring Lake control and a say over which easements or parcels ’ ! '\ operty Piedmont could access to install
Whs. land. She also mentioned that she
coping from, particularly in the

:ﬁ ..-‘) P \' . !‘f
Commissioner Jackson asked a{hou&%reference t?i}e,%sourc e er” in the contract language. Mayor
Anthony acknowledged sheﬂas’?rot‘cé:;%tam what tﬁa’( referred t8 and stated she would seek clarification
on that point. AN

Commissioner Jackson also asl?‘ag‘aq : "'rﬁé“amqunt_oiﬁ;te funding expected. Mayor Anthony confirmed
the state fundingaffas expe ~apd added that Cumberland County had also offered to
explore whe iId-consi 9 'tlonal funding to the project. She explained that if the County
were to cpfits bute the $300 0 Ot that ¥ an had allocated in the current budget cycle, it would be
tremendﬁu?ﬂuh . th pessed gratitude for the County's involvement, describing it as

a unique gesture, Sh ha
amount while pro"" ag infrastrigture built for long-term expansion. She described the potential for
Spring Lake to beconteaihub th d¥ could eventually supply natural gas to other munlcupahtles northwest

County had expressed dee‘-iﬁterest in the project. She framed this as not just a major economic catalyst
for Spring Lake alone, but as an economic catalyst for the entire County, and described the significance of

Spring Lake becoming an active contributor to the development of Cumberland County.

Commissioner Jackson inquired whether any funding that may be provided by the County would be
required to be repaid by the Town.

Commissioner Glenn Adams, the Cumberland County Commissioner in attendance, approached the
podium and commented on the long history of the natural gas project, noting that the effort had been
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underway for nearly ten {10) years and had spanned the tenure of three (3) Fort Bragg Garrison
Commanders. He stated that reaching this milestone, particularly with the project cost reduced to
approximately $1.3 million, was a significant achievement. Commissioner Adams also emphasized the
project's economic development potential, noting that several hotel owners and other businesses were
already anticipating access to natural gas and would be ready to connect once service became available.
He stated that the County views its contribution as an economic incentive to encourage commercial
growth. Commissioner Adams further stated that the County would not expect the Town to repay the
funding.

Commissioner Jackson requested that Piedmont's representative be indited to tome before the Board to
give a more thorough presentation and answer questions directly. Mayb{ Anthony agreed, noting that
Piedmont's local representative was actually from Spring Lake anqrthat h'stal'mly still lived there, and that
he was in regular contact with the Mr. English. She conﬂrme;tshewould ei‘tem'{ an invitation for him to
appear before the Board.

Commissioner Cooper asked for clarification on the a‘l‘naum\of fun:jmg the County ahtlprbated providing
toward the project.

Commissioner Adams responded that the Cuaty's original mtehﬁﬁs to contribute approximately one-
half of the Town's project cost, which was estimated at about SZ?B,GEDQ He added that if the County is
able to provide $300,000, it would do so. Comm"'monef Adams reiterpted that the County views the
project as an economic development investmenk that benefits all of Cumberland County, rather than
solely the Town of Spring Lake, making it easier to ]nspﬁffundlﬁ&as.én economic incentive. He noted that
the proposal would still reqdire approyal from the {ull Board df County Commissioners but expressed
confidence that support guld be obi:alned due to thﬁmfrastructure and economic benefits the project
would provide.

Commissioner Jackson Thguired wl;e'bher the appliga‘hon should identify the site contact as the Mayor,
noting that yfifle Mayor Amhony‘k name was listed, her title should also be included for clarity.
Commissipfiet Jackson also quesﬁoned\abo‘utwhether the contract was Piedmont's standard commercial
contract’or Mé,g.pecnfc to mh,nu}gpalltlejsf Mayor Anthony said she was not certain but would seek
clarification frorgmgdmont on tH@t point.

Mayor Anthony clan??egl tat onﬂ';‘Attorney Porter had reviewed the contract and the Town was ready to
formally accept and executeity /@ Resolution would be drafted to formalize the Board's approval, ensuring
the full consent of the BoaggFwas on record.

Commissioner Jackson noted she would also want the contract to include a detailed breakdown of the
funding sources so the Board would know where each portion of the funding was coming from.

Mayor Pro Tem Sutherland raised a procedural concern about why Attorney Porter had not been given

the contract to review prior to calling the Special Meeting. Mayor Anthony explained that the Special
Meeting had already been called for the Governor's Highway Safety Grant, and that the Piedmont contract
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had also just arrived on Friday, so she decided to use the existing Special Meeting as an opportunity to
brief the full Board on the contract simultaneously, rather than wait for a separate meeting.

Mavyor Anthony concluded by stating that it would come back before the Board, and that another Special
Meeting might potentially need to be called once Attorney Porter review was complete and the
modifications were ready.

¢. Joint 911 Communications Center — Commissioner Jackie Jackson — Commissioner Jackson stated that
she had initially had some concerns but that they had since been answpfi-h{or her. She attributed her
initial confusion to not having read the Resolution word for word in ;ﬁ(cnent detail and acknowledged
that as her own mistake. g i ;

I'u."
j‘ 4 -\.‘. e

Mayor Anthony stepped in to provide full transparency andpqt& for the\fg%i:qrd She explained that a
Resolution had been adopted by the Town on January li(;ERG well before the Bufkent discussion, as part
of a process that had begun approximately a year and a q(f (1) ago. The purposké'qhh)?t Resolution was
to remove Spring Lake from a situation in which the I"o Was effeqtively being dou -gaxed for 911 call
center services. She explained that residents already pay\%&* VN) call center sérvices through the
state — embedded in cellphone charges — and that the To 6% eparately been paying Cumberland
County as well, which constituted a double ﬁayment for the sa l;)_llce.

Mayor Anthony noted the history behind the o‘}{glr?ai- agi'hnggment Sp'r-mg Lake had previously employed
two (2) Town staff members who worked at the Gp.unt\z'q&u caii.g_en;ai‘ and the Town's $135,000 annual
payment to the County covered thase two (2) sala es{ hen t'hat}t’affmg arrangement changed and the
state-level cellphone tax w \ l‘ | place, it no {Qnger madé sense for the Town to continue paying
the County directly. Maygaf hony ated that since'the Town had exited this agreement, the $135,000
that was no longer bem‘g paﬂhthe C nty had bee;:fgjfected into the Police Department budget, and

those funds were used to hlre\w‘e{z‘;ﬁ.gw‘pohcg offi

Mayor Anth Iso mel that H eiown ofHope Mills had taken notice of the same double-taxation
issue and fiall followed suits mila i
xa \a

‘withdrawing from their arrangement with the County. She
descnbeﬂ fﬁh, crrent situatio dispyse between the County and the City of Fayetteville — both of
which operate\&l all centers —over who would provide consolidated service going forward. She made
clear that while th‘é\(; unty want d&o consolidate all 911 operations under its authority, Fayetteville also
has its own 911 call ceb él: and t Btwo (2} entities needed to come to an agreement. She stated that while
it was not Spring LakeR’E pr o resolve, the Town expected that its residents' 911 calls would continue
to be answered promptly, g@gardless of which entity ultimately administered the center.

Mayor Pro Tem Sutherland stated that the discussion regarding the 911 agreement began in June 2025
under former Town Manager Mr. Rorie and recalled raising concerns at that time regarding the Town's
$135,000 contribution. She expressed the importance of ensuring the Town exercised due diligence
throughout the process and that Spring Lake residents continued to receive timely emergency services
while the County and the City of Fayetteville implemented the agreement. Mayor Pro Tem Sutherland also
questioned whether the Town would have any opportunity to receive future revenues associated with the
911 system and emphasized the importance of protecting the Town's interests in any arrangement.
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Mayor Anthony responded that, based on guidance from Attorney Porter, the Town would not be able to
recover the previously contributed $135,000 because the existing contract had not been voided. She
clarified that funding for the 911 call center is generated through the state-imposed 911 surcharge
collected on telephone services and stated that the Town does not make direct payments to operate the
911 call center.

Mayor Pro Tem Sutherfand noted that, prior to this discussion, she had not fully understood the scope of
what had been agreed to and indicated that had she been more fully mformed she might not have been
as willing to sign off giving full authority to the County.

At this point in the discussion, Cumberland County Board Chairmafpr Kirk deViere entered the meeting
chamber. Mayor Anthony, noting the timing as perfectly coig€idental, ihyited Chairman deViere to
approach the podium and provide an overview of the 911 sitygtionigirectly.

Chairman deViere provided an update on the status of pégotiationg between Cumbertand County and the
City of Fayetteville regarding the joint 911 Communicétigns.CenterJHe explained that bath entities were
in the process of coming to a Joint Resolution and that he! hel}gjﬂﬁd‘they were apfiroximately 95% in
agreement on the operational structure and how the center WQUF;I function. He acknowledged that legal
professionals on both sides were continuingita work through tFrq reégaining details. He noted that both
parties had agreed to certain timelines and tba;tltwis important tbha\.{e these conversations as a team
and in the moment.

Y-
4 -

Mayor Pro Tem Sutherland reiterated her appre&]‘qpﬁﬁ for thre, v.g;drk being done but pressed that the
accountability structure negfied 4g be clearly established. SHe noted that if the County held full
administrative authorlty} redidents angd l;uffn:uals wouh} know exactly where to go when something went
wrong.

Mayor Pro Tem Sutheﬂahthefereqcm the Reselutjen language, noted that June 30, 2026, had appeared
to be a deadlife referented itnthe doguments, and expressed relief that an extension had been secured.
Chanrman,a’é\[{ere clarified that the premoq.i‘sz;all Center Director had originally been scheduled to depart
but had Egréasl‘tq remain throﬂgh July 8, 2,026 and that the 45-day timeline was something that the City
of Fayetteville aqﬁ Lumbertand t;o'pnty had mutually agreed to — once a Joint Resolution was formally
adopted conflrmm‘g,thnr readan@s‘ to work together, the two (2) parties would have 45 days to finalize
all details. S y

. ._\.,v z

Commissioner Cooper ex‘él_jé'ésed concern about accountability, asking who would be responsible if
something went wrong during this transitional period. She stated that her preference would be for all 911
authority to remain with the County, since that would make it clear where to direct concerns. She
expressed worry that if Fayetteville were in control, accountability could become unclear or difficult to
enforce depending on who was in charge there.

Chairman deViere stated that the County's proposed Resolution included language providing that the

County would hold administrative authority — meaning the County would handle Human Resources,
Finance, the facility, and technology. He further noted that the County had added specific accountability
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provisions in response to public concerns, including an outlined review process to ensure the
administrative authority was held to a defined standard, with Board-level oversight to enforce
accountability.

3. ADJOURNMENT

Action: There being no further business to come before the Board, Mayor Anthony adjourned the meeting
at 3:04 pm.

ATTEST:

Carly Autry, CMC, NCCMC
Town Clerk
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Town of Spring Lake
Special Meeting of the Board of Commissioners
Virtual — Zoom

luly 8, 2026 MINUTES _ 6:03 pm
The Spring Lake Board of Commissioners held a Special Meeting Virtual via Zoom with Mayor Kia
Anthony presiding.

Board Members Present: Mayor Pro Tem Fredricka Sutherland
Commissioner Tony Burgess
Commissioner Soiia L. Cooper
Commissioner Jackie Jackson
Commissioner Adrian Thomps

Others Present:
Carly Autry, Town Clerk
Dennis English Jr., Interim Town Manager

1. CALLTO ORDER
Mayor Anthony declared a quorum and called'thg maeti . r Anthony briefly addressed the
virtual attendees, requesting that all participantgkeepthiis and clarifying that there would
be no responses accepted from the audience dug g pgeting. stated the purpose of the Special

Meeting was to discuss and conside s ppgarding taehterim Town Manager's employment

agreement, including a possijifle tions concéfning the Town Manager position.

2. OPEN SESSION - ction regarding the Interim Town Manager
employment agreement, ension or other action concerning the Town
Manager po

Mayor AntHok ound context regarding the circumstances that prompted

the Spedial Mget 1, ffen the Town originally created and signed the contract with

Mr. English fordnteri Aflager services, a specific expiration date had been included in that

contract. However,{¥ia\ i noted that the Town had only had the opportunity to list the position

on the Town's websit t had been posted in only that one (1) location for just under two (2}

weeks.

Mayor Anthony stated that her primary request of the Board was to extend Mr. English's contract for a
period of 30 to 60 days. She explained that this extension would allow the Town sufficient time to properly
notice the position on the appropriate platforms — platforms she indicated had been previously discussed
in Closed Session. She described these platforms as standard platforms that the Town had used in the past
and that are used by most municipal organizations. Mayor Anthony emphasized that the goal of the
extension was to ensure the Town was following the correct processes and procedures in opening the
position up to potential candidates. She made clear that the only action she was asking of the Board was
the contract extension so there would be adequate time to properly list the position.
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Following Mayor Anthony's remarks, Mayor Pro Tem Sutherland acknowledged the sensitivity of the
matter, noting that discussions about employment contracts involve citizen interests. She referenced the
Board's prior Closed Session discussions, specifically noting that Commissioner Jackson had previously
stated how the Board would move forward with the process. Mayor Pro Tem Sutherland expressed the
view that the Board had already been moving forward in a proper manner and raised a concern about
additional steps or platforms that appeared to have been added after the fact, stating the Board needed
clarity on where things stood given what had already been committed to in Closed Session. Despite this
concern, Mayor Pro Tem Sutherland expressed agreement with extending # ggontract, provided it aligned
with what had been discussed in Closed Session. '

been posted in one (1) location, rather than the full list of P, ‘Q_ een identified in Closed
Session. She indicated that this was the primary reason "‘t[,; n received, and she
reiterated her request for a 30-day extension to ensu . "'Eg;; ing provided by

listing the position in all of the locations previously agfeed e discussed in

Closed Session.

post the Town Manager ppgition on all appropriate platforms through luly 31, 2026, and to begin the
interview and hiring process on August 1, 2026, with applicants received during the posting period, which
was all discussed during a Closed Session.

Motion by: Commissioner Jackson

Second by: Commissioner Cooper

Vote: Unanimous

Mayor Anthony summarized the outcome of the vote for the record: Mr. English's contract would be
extended through September 1, 2026; the Town Manager position would be posted on all appropriate
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platforms from the date of the meeting through July 31, 2026, at which point the posting would close; and
if applicants were received, the Board would begin the interviewing and hiring process thereafter.

3. ADJOURNMENT

Action: There being no further business to come before the Board, Mayor Anthony adjourned the meeting
at 6:11 pm.

ATTEST:

Carly Autry, CMC, NCCMC ia Anthony
Town Clerk r
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Town of Spring Lake
Special Meeting of the Board of Commissioners
Municipal Building
300 Ruth Street
Spring Lake, NC 28390

August 3, 2026 MINUTES 1:34 pm
The Spring Lake Board of Commissioners held a Special Meeting in the Grady Howard Conference
Room of the Spring Lake Municipal Building with Mayor Kia Anthony presj

Board Members Present: Mayor Pro Tem Fredricka Sutherlan
Commissioner Tony Burgess
Commissioner Sofia L. Cooper

Others Present:
Carly Autry, Town Clerk

1. CALLTO ORDER
Mayor Anthony declared a quorum and called

2. CLOSED SESSION
Action: Motion to approve g osed SessiorRRursuant to™NCGS §143-318.11{a)(6) — Personnel.
Motion by: Commissione
Second by: Commissiorfer

Vote: Unanimous

Action: Motig into Open Session. No action was taken.

Vote: Unanimo®
3. ADJOURNMENT

Action: There being no furtj¥r business to come before the Board, Mayor Anthony adjourned the meeting

at 2:27 pm.

ATTEST:

Carly Autry, CMC, NCCMC Kia Anthony
Town Clerk Mayor
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Board of Commissioners Agenda Cover Sheet

Agenda Location

August 10, 2026 Introductions & Special Presentations

Item Title
Child Advocacy Center (CAC)

Presenter

John Webster, Executive Director

S D ipti
A video presentation addressing child abuse and neglect and the Center's multidisciplinary approach to
serving child victims and their families. The video will highlight the importance of recognizing and reporting
child abuse and neglect, the coordinated response involving law enforcement, child protective services,
medical professionals, prosecutors, and victim advocates, as well as the services provided by the Child
Advocacy Center to reduce trauma and support children throughout the investigative and healing process.

Requested Action
Informational Only

Funding S (f Applicable):
N/A

Cost;: N/A YesO Noe R

itional Documen I
N/A - YouTube video will be shown
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location

August 10, 2026 Introductions & Special Presentations

Item Title
Sista Soul Fest

Presenter
Ayreka Plowden

ription

The presentation will provide the Board with an overview of the annual event, which celebrates culture,
entrepreneurship, wellness, and community while supporting local and women-owned businesses. The
presentation will include event details, sponsorship opportunities, anticipated community impact, marketing
and promotional efforts, and the organizers' goal of partnering with local businesses and community
stakeholders to support the event. The event is proposed to be held on Saturday, September 19, 2026, at the
Spring Lake Recreation Center.

Requested Action

Other - Requesting Town Sponsorship

N/A

Cost: N/A Yes [ No KX

itional D Incl in Agenda Packe
Sista Soul Fest NC Sponsor Deck PowerPoint
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Sista Soul Fest 1s an annual celebration of culture,

creativity, entreprencurship, wellness, and

community connection. We bring people together to
celebrate local talent, support small businesses, and
create inclusive experiences that inspire, empowen,

and strengthen our community.
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Board of Commissioners Agenda Cover Sheet

Agenda Location
August 10, 2026 [ntroductions & Special Presentations

Item Title

Consolidated Annual Performance and Evaluation Report (CAPER)

Presenter
Rayshonia (Ray) Manuel, Community Development Director, Cumberland County Community Development

Summary/Description

The presentation will summarize Community Development Block Grant (CDBG) accomplishments, including
completed projects, public services provided, nonprofit partnerships, homelessness outreach efforts, and
funding expenditures. Highlights include two (2) completed projects in Spring Lake, funding for four (4)
nonprofit organizations, services provided to 4,562 public service clients, outreach and support for 362
individuals experiencing homelessness, and a total completed project value of approximately $181,853. The
presentation will also provide an update on future community development initiatives and offer the Board an
opportunity to receive information and provide feedback.

Requested Action

Informational Only

N/A

Cost; N/A Yes[O No X

itional Documen in Agenda P.
Cumberland County Community Development CAPER Snapshot
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@

y  Community Development e
CUMBERLAND Town Hall Overview
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Looking Ahead

Cumberland County Map
Spring Lake Highlighted

Cumberland County Community Developmant will continue outreach, strengthen partnerships,
and support projects that improve housing, services, and quality of lifs. The community road show
is expected to increase awareness and participation in future program years.




Board of Commissioners Agenda Cover Sheet

Agenda Location

August 10, 2026 Introductions & Special Presentations

Item Title
Appearance & Sustainability Committee Annual Report (FY 2025-2026)

Presenter
Cynthia Wilt, Appearance Committee

Summary/Description
The Appearance & Sustainability Committee will present its FY 2025-2026 Annual Report highlighting

completed projects, Grant funding received, and future initiatives. During the fiscal year, the Committee
completed the Beauty of North Carolina mural at Mendoza Park, the Embrace the Beauty of Change mural,
and the Mendoza Park Fun Zone, which features interactive painted games, Little Free Libraries, educational
materials, and promotional items designed to encourage recreation, learning, and community engagement.
Total project funding for the fiscal year was $16,200, including $11,000 from the Arts Council of
Fayetteville| Cumberland County and $5,200 in private donations. The Committee will also provide an update
on future projects to be considered during the upcoming fiscal year, including additional Municipal Arts
Allocation funding opportunities.

Requested Action

Informational Only

Funding S (If Applicable):
N/A

Cost;: N/A YesO Ne X

Additional Documents to be Included in Agenda Packet
Appearance & Sustainability Committee Annual Report (FY 2025-2026)

Pictures for Presentation to Board meeting
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Spring Lake Appearance & Sustainability Committee
Final Report FY 25-26

- Mendoza Park: Cost $6,200 (private donations & $1,000 from
Arts Council Municipal Arts Allocation) -merged picture with doors removed from image

Mendoza Park Fun Zone - includes games, marketing items, Little Free Libraries: Cost
$7,000 (Project Support Grant from Arts Council)
T

--Marketing items:
Coloring pages (attached), frisbees, stickers, bubbles, postcards, art supplies for W.T.
Brown Elementary School, Draft letter to Parks & Recreation (attached)

--Little Free Libraries: Take a Book. Share a Book. Date installed -pending.

FY 25-26 Total Funds: $16,200.00
$11,000 from Arts Council

$5,200 from private donations

Future Projects to be discussed at next Committee meeting on 08/12/2026: MAA - $4,000
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DRAFT

Dear Town of Spring Lake and Cumberland County Parks & Recreation Team,

The Town of Spring Lake Appearance and Sustainability
Committee is pleased to introduce you to the Mendoza Park Fun
Zone. This community art installation transformed eight
existing concrete pads at Mendoza Park into interactive
playground games through artist-designed paintings.

The Fun Zone encourages movement, creativity, and
educational engagement for children, families, and visitors of all
ages. The interactive designs promote physical activity,
imaginative play, and social interaction while incorporating
nature, educational concepts, and family-friendly activities.
Each design also features at least one recognizable element from
the Beauty of North Carolina mural at Mendoza Park, which
highlights many of North Carolina's official state symbols.

We are reaching out to request your assistance in helping raise awareness of this unique
community resource among Cumberland County residents. Whether through your website, social
media platforms, newsletters, community calendars, or other outreach efforts, featuring the
Mendoza Park Fun Zone would help introduce more families to this free, engaging recreational
destination.

The Mendoza Park Fun Zone provides opportunities for outdoor recreation, learning, wellness,
and creative play, making it an asset for residents throughout the county. We believe increased
visibility will encourage more families to visit, explore, and enjoy the park's interactive

installations funded by the Arts Council of Fayetteville/Cumberland County.

Thank you for your continued commitment to enhancing parks and recreational opportunities
throughout Cumberland County. We appreciate your consideration and would be grateful for any
opportunity to collaborate in promoting the Mendoza Park Fun Zone.

Sincerely,

acdl fPalacese

Raul Palacios, Committee Chair Change to TOWFI Manager or MaYOF

Town of Spring Lake
Appearance and Sustainability Committee

ARISCOUNCIL

FAYETTEVILLE - CUMBERLAND CO.
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Board of Commissioners Agenda Cover Sheet

Meeting D A lal .
August 10, 2026 Old Business
Item Title

Update on Kiosks

Presenter
Interim Town Manager Dennis English Jr.

Description
Provide an update regarding the unutilized kiosk that was previously located at the Water Department drive-
thru.

In 2025, the Town of Spring Lake installed two (2) self-service payment kiosks to provide residents with an
additional option for making utility bill payments. One kiosk was installed at the Water Department drive-
thru, and the second kiosk was installed at the Manchester Fire Department to improve payment accessibility
for residents throughout the community.

Since the reopening of the Water Department drive-thru payment window, customer demand for the kiosk at
that location significantly decreased. Because customers once again have the option to make payments
directly through the drive-thru window during normal business hours, the kiosk at the Water Department
was removed.

The kiosk located at the Manchester Fire Department remains in service and continues to provide residents

with a convenient payment option cutside of Town Hall. This location offers an alternative for customers who
may be unable to visit Town Hall during regular business hours or who prefer the self-service payment option.

Requested Acti
Informational Only

FundingS (If Applicable):
N/A

Cost: N/A Yes[] No K

itional D ments to be Incl in Agenda Packe
N/A
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
August 10, 2026 Old Business
Item Title

Piedmont Natural Gas Contract

Presenter
Mayor Kia Anthony & Interim Town Manager Dennis English

S D L
The Town has received a Commercial Project Agreement from Piedmont Natural Gas for the installation of
approximately 56,733 feet of natural gas main and related facilities to expand natural gas service within the
Town. Under the agreement, Piedmont Natural Gas will install the infrastructure necessary to provide service,
with a target completion date of August 1, 2027, subject to permitting, weather, site conditions, and other
factors beyond Piedmont's control.

As outlined in the agreement, the Town is responsible for a construction contribution of $1,340,854.00 prior
to the commencement of work. The agreement also establishes the responsibilities of both parties, including
ownership and maintenance of facilities, easement requirements, customer obligations, and project
completion requirements.

Requested Action
Approval

Recommends that the Board review and consider approval of the Commercial Project Agreement with

Piedmont Natural Gas and authorize the Mayor and Town Clerk to execute all necessary documents on behalf
of the Town.

N/A

Cost: N/A YesU No

Additional Documents to be Included in Agenda Packet

Piedmont Natural Gas Contract
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Piedmont
Natural Gas

m

COMMERCIAL PROJECT AGREEMENT
Piedmont Natural Gas

Revised: April 2026

Regulated [, Main Opportunity | 6177739 Work Order Business

Work Type o] # {IR) Partner ID

Project .

Address City Spring Lake State NC Zip 28390
Resource . Total # Total #

Center Fayetteville Meters 1 Services |

Piedmont Natural Gas Company, Inc. (hereafter referred to as “Piedmont"} and The Town of Spring Lake _(or its authorized agent} (hereafter referred to as
"Custorner”} hereby agree as follows:

1.

Piedmont agrees to install natural gas pipelines and/ or related facilities (the “Facilities”) necessary for Customer to receive service (the "Work") at
the project location indicated below (the “Property”) subject to verification of existing facilities.

A reasonable effort will be made to complete this construction on or before the date of 8/1/2027. Customer understands that circumstances
beyond the control of Piedmont such as, without limitations, weather, permits, supplier issues, acquisition of land rights, site conditions, and
construction difficulties may result in delays for which the parties agree Piedmont has no liability. Piedmont will make a reasonable attempt to
notify Customer if the installation cannot be completed by the date above.

Customer must pay $1,340.854.00 toward construction cost of service before Piedmont is obligated to perform the Work including any
procurement of materials or further design of the Facilities. This payment is separate and independent of the non-compliance charges described
in Paragraph 12 and will be payable by Customer regardless of the applicability of any such Non-Compliance Charge. if construction costs are
higher than originally estimated at the time this Agreement is executed for any reason or if Piedmont is unable to obtain the necessary land
rights, Piedmont reserves the right to terminate this Agreement with no liability to Customer or negotiate with Customer the difference in cost.
Piedmont will construct the main/service line to the nearest feasible point of the structure(s) as agreed to in writing by the parties in advance of
the Work. Approximate total length of main: 56,733 feet.

All natural gas piping and related facilities up to and including the meter remain the property of Piedmont. Piedmont reserves the right to
perform taps into each main and service line to provide service to adjacent properties if needed at a future date.

Piping and related facilities beyond the meter is the property and responsibility of Customer. Customer understands and agrees that it must
ensure its piping, related facilities and area used to accommodate Piedmont's Facilities satisfy all applicable Piedmont requirements, laws and
regulations, building codes, and inspection and testing requirements, if any (the "Customer Obligations™). Piedmont strongly recommends
that Customer utilize a licensed, qualified contractor or technician to perform any necessary or recommended work on its facilities and ensure
compliance with the Custorner Obligations prior to the date on which Piedmont intends to commence Work, Customer may call Piedmont at
910 321-2949 to receive information regarding the applicable Customer Obligations. Piedmont reserves the right to not begin Work or
initiate service until those portions of the Customer Obligations necessary to safely and effectively begin Work or initiate service are met.

Customer represents and warrants that either (1) Customer owns the Property and agrees to grant, at no cost to Piedmont, any easements
and rights-of-way on the Property {as well as any cther property owned by Customer) which Piedmont deems necessary to install and service
the Facilities and perform related activities, including a right of access to the Facilities for Piedmont's agents, employees, and contractors, or
(2} Customer is a lessee of the Property and is responsible for obtaining the Property owner's written consent for the Work, including the
granting of any easements Piedmont deems necessary to complete the Work, using a form provided by Piedmont upon request.

Customer agrees to take reasonable and prudent measures to protect the Facilities located on the Property both during performance of and
following completion of the Work. Customer agrees to notify Piedmont prior to any concurrent or future construction activity that might
encroach upon an area which is within two and one-half (2 1%2) feet in any direction of any Facilities located on the Property (such as building,
paving or additions over the Facilities). Such construction activities may necessitate the relocation of the Facilities at Customer's expense in
Piedmont's sole discretion.

Privately owned underground structures such as, without limitation, septic and fuel tanks, utility lines, drainage facilities, sprinkler systems,

underground fencing, etc. cannot normally be {ocated by Piedmont or its contractors prior to excavation. The location of these facilities on the
Property must be marked by Customer both on a sketch and in the physical area of the instaliation. Customer agrees that neither Piedmont
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nor its employees, agents, or contractors shall be responsible for any damage or personal injury to Customer or its employees, agents,
contractors, or invitees or to their real or personal property resulting from such facilities being unmarked or incorrectly marked.

9. Customer understands and agrees that any Work and gas service provided by Piedmont is subject to Piedmont’s Tariffs and Service
Regulations currently on file with the applicable regulatory authorities, to any related orders by the applicable regulatory authorities, to
Piedmont policies and approval processes, and to all other governing laws, rules, and regulations.

10. Any contamination, pollutant, or hazardous substance on the Property (collectively, “Contamination®) that is known to or suspected by
Customer shall be disclosed to Piedmont prior to commencement of the Work. Piedmont shall have the right to cease work if undisclosed
Contamination is discovered. Customer shall indemnify, defend and hold harmless Piedmont, its parent(s), affiliates, successors and assigns
and their respective officers, directors, employees, agents, and contractors (collectively, the "Indemnified Parties”) from and against any and all
claims, actions, expenses {including, without limitation, reasonable attorneys’ and consultants’ fees), liabilities, damages, and losses
(collectively, the *“Damages”) incurred by or asserted against any of the indemnified Parties arising out of Contamination on the Property,
except to the extent the Damages are caused by the negligence of the Indemnified Parties. Customer shall also be responsible for all
additional and reasonable costs incurred by Piedmont to complete the Work or comply with environmental laws which arise out of any
Contamination and/or protection of Piedmont’s employees, agents, and contractors against exposure to any Contamination. Customer shall
reimburse Piedmont for all such costs within thirty {30) days of receiving an invoice.

11. If there are any changes to the gas meter pressure or gas load information shown below, Customer shall inform Piedmont promptly. Such
changes may result in additiona! charges and delays in the completion of Work,

12. Customer understands and agrees that its commitment to obtain natural gas service for a certain number of commercial units is essential to
Piedmont's decision to invest in the Facilities and perform the Work. As part of this commitment, Customer specifically agrees that all units
(including all equipment committed to for such unit) indicated in the project information below must be connected to and using Piedmont's
natural gas service by the end of the calendar year of 2027. If the number of fully equipped units connected to and using natural gas service
by the stated deadline is fewer than the required number indicated below, , then Piedmont will charge Customer $7.076.62 per unit fewer
than the number required hereunder (the "Non-Compliance Charge”). If the Non-Compliance Charge is applicable based on the preceding
criteria, then it will be in addition to the amount, if any, Customer paid prior to construction as indicated in Paragraph 3. Prior to the
completion of the Work, if Customer informs Piedmont that it no longer wishes to install natural gas service to the units committed to in this
Agreement (including all equipment committed to for such units) or Customer is in default of its cbligations hereunder after being provided a
reasonable cure period by Piedmont, then Piedmont shall be entitled to cease performance of the Work, terminate this Agreement, and charge
Customer the Non-Compliance Charge plus all costs incurred or committed to being incurred by Piedmont related to performance of the
Work in excess of Customer’s pre-construction contribution, if any, all in accordance with Piedmont's Commercial Service Guidelines. Any
waiver or extension of Customer's obligations under this Paragraph 12, including reduction in fees, will be in Piedmont's sole discretion and
must be in writing.

13. Customer shall indemnify, defend, and hold harmless the Indemnified Parties from and against any Damages incurred by or asserted against
the Indemnified Parties in connection with or related to this Agreement, by reason of the death of or bodily injury to any person, or the
destruction of or damage to any property, real or personal, arising out of the acts or omissions of the Customer or its employees, contractors,
agents, or invitees, except to the extent caused by the negligence of Piedmont or its employees, agents or contractors.

14 Customer represents and warrants that it maintains adequate comprehensive general liability insurance coverage, either through a policy or
policies of insurance or approved program of self-insurance, and any other insurance required by law.

15. This Agreement benefits and is binding upon Customer’s heirs, successors, and assigns. This Agreement may not be assigned by Customer, in
whole or in part, without the prior written consent of Piedmont. If the equipment to which Customer has committed under this Agreement is
not yet being operated upon the sale of the Property, then Customer agrees to notify Piedmont of any sale of the Property and to notify any
purchaser of the Property about this Agreement. All of Customer’s obligations shall survive any sale of the Property unless and until a
subsequent purchaser assumes Customer’s full obligations under this Agreement in writing in a form reasonably acceptable to Piedmont.

16. If any provision of this agreement is found to be invalid, illegal or unenforceable in any jurisdiction, for any reason, alf other provisions hereof
will remain in full force and effect. All terms of this Agreement that would survive by their nature, including, without limitation, those providing
for indemnification or termination costs, shall survive the termination or expiration of the Agreement. This Agreement shall be governed by
and construed in accordance with the laws of the state where the Property is located, without regard to conflict of law principles. No
amendment to this Agreement wilt be effective unless in writing and signed by both parties, This Agreement constitutes the entire agreement
between the parties concerning the matters covered herein and supersedes all prior or contemporaneous cral or written agreements and/or
understandings. Customer warrants and represents that the execution and performance of this Agreement will not cause it to violate any laws,
ordinances, covenants, or provisions, of any mortgage, lease, cr other agreement binding on it. Electronic signatures and transmission (such as
pdf) shall be as effective as if originals, and this Agreement may be signed in counterparts, the sum of which constitutes a single document.

Legal Name of Customer

Signature:
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Print Name:

Title:
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Company /
Customer
Name: (Name
for biiling)

The Town of Spring Lake

Additionol
Company
Name:

Project /
Service
Address:

City

Spring Lake

State

Zip Code | 28390

Billing
Address

300 Ruth St

Citvy

Spring Lake

State

North Carolina

Zip Code | 28390

Previous
Address

City

State

Zip Code

Date Credit
Verified

Date
Ownership
Verified

Consent
of Owner | No
Required?

Deposit Status

Deposit
Amount

CIAC

Amount $1,340,854.00

Owner Name
{Printed)

Owner's
Email

Owner's
Address

Owner
Phone #

City

State

Zip Code

Site Contact
Name

Anthony, Kia

Site Contact
Email

kia.anthony@townofspringlake.com

Business
Phone

{910) 436-0337

Mobile Phone

(910} 703-6927

{Printed)

Customer Name

Anthony, Kia

Customer Signature

Date

Customer Email
{Executed agreement
sent to this address)

kia.anthony@townofspringlake.com

Piedmont

Representative

Richardson, Antonio

Date

6/25/2026
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COMMERCIAL REQUEST FORM

Special Instructions:
Check & indicate location of all underground structures that exist at this site on the sketch below:
Sepl:tc T.ank/ No M:’ell/ Water No Fuel Lines: No Cf:ble/Phone No
Drain Field: Line: Line;
Sprinkler No Invisible No Other
System: Fence: (Describe):
SITE SKETCH
{Indicate Street and Cross-Street Reference)
Commercial Existing
run short side 167ft to loc 7...39ft off front corner
Town
of_
Spring Lake Fire Station
& | 1
= 391
2 |
[
ciie
===
Morehead St
PROJECT INFORMATION
T . . Commercial Structure \
Building # Riser # Tenant Unit # Type Total Capacity |Pressure
1 1 Office Space 160 CFH 2 psi
Riser and Meter Date
Location
Approved by
Customer
Service Footage 167|Service Size 1.25 inch Dirt Bore: O|Rock Bore: 0
Non-Compliance Calculation
Length of 167 X Non- $37.02|Non- $6182.34
Service Compliance Compliance
State Charge

¥y
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Board of Commissioners Agenda Cover Sheet

Agenda Location
August 10, 2026 New Business

Item Title
2026-14; Resolution Declaring Surplus of Personal Property

Presenter
Finance Director James Overton

Summary/Description

Declaring surplus of personal property on www.govdeals.com.

Listed on Appendix A - these vehicles will be surpluses when the new vehicles arrive.

An overview of the purchase of three {3) new fleet vehicles included in the FY 2026-2027 Budget Ordinance.
The purchases include one (1) Ford F-350 4x4 Utility Body truck for Water Operations, one (1) Ford F-250
4x4 Utility Body truck for the Streets Department, and one (1) Ford F-150 4x4 XLT Crew Cab truck for the
Public Buildings Department. The total purchase price for alil three (3) vehicles is $185,876.22. The purchases
were previously authorized through the adopted FY 2026-2027 Budget Ordinance and are being presented
to the Board for informational purposes only. No Board action is required for the three (3) new vehicles.
Requested Action

Approval - Resolution Only

—— (If Apglicable):
N/A

Cost: N/A YesO No [
Additional Documents to be included in Agenda Packet

2026-14; Resolution Declaring Surplus of Personal Property with Appendix A
Capital Ford Quotes - Three (3) trucks FY 2027
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RESOLUTION 2026-14
RESOLUTION DECLARING SURPLUS OF PERSONAL PROPERTY
WHEREAS, the Town pericdically has personal property that has outlived its useful life; and

WHEREAS, NCGS §160A-270 allows the Board of Commissioners to sell personal property at
public auction upon adoption of a Resolution; and

WHEREAS, it is the intent of the Town to put the procee T bay
Funds; and -

WHEREAS,

the item is to be sold as is, alNdalesfifiz

transfefiihg the said personal property to the eventual purchaser.

Section 4. '\ hThis R€solution shall be effective August 10, 2026.

ADOPTED UNANIMIUSLY by the Town of Spring Lake Board of Commissioners this 10"

Day of August 2026.

ATTEST:

By: By:
Carly Autry, CMC, NCCMC Kia Anthony
Town Clerk Mayor
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CARITAIRP: S

RALEIGH, NC

GOVERNMENT SALES DIVISION

From Jennifer Romano Government Sales Mgr.
Phone/Fax Office 919-790-4468 Fax $19-871-6917
E-Mail [remano@capitalford.com

Date July 28th 2026

Town of Spring Lake

Quote NC25104A

2026 F150 Crew Cab XL, 4X4, 145", 2.7L V6, 10-Speed Auto, 5.5 ft Bed $ 41,987.14
XLT Upgrade{w3L) S 3,935.00
301A Equiptment Group w/Pwr Driver Seat, LED Fog Lamps S 653.30
5.0L V8 Engine S 2,199.60
Black Platform Running Boards S 235.00
Flow Thru Console Vinyl Lid $ 30550

10-00-4260-500-00
Total vehicles quoted 1
Incoming Unit
Total Price $ 49,315.54
Remit to  Capital Ford of Raleigh
4900 Capital Blvd
Raleigh, NC 27616
CAPITA;
4800 Capital Bivd P, Raleigh NC 27616
1-800-849-3166 FLEET
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<

Preview Order 5640 - W3L - 4x4 XLT SuperCrew: Order Summary Time of Preview: 07/28/2026 14:35:08 Receipt: 4/10/2026

Dealership Name: Capital Ford, Inc.

Dealer Rep. Jennifer Romano

Customer Name STATE OF NC
DESCRIPTION

F150 4X4 SUPERCREW XLT - 145
145 INCH WHEELBASE

TOTAL BASE VEHICLE

OXFORD WHITE

CLOTH 40/CONSOLE/40

MEDIUM DARK SLATE

EQUIPMENT GROUP 301A

XLT SERIES

8-WAY POWER DRIVERS SEAT
.DUAL ZONE AUTO TEMP CONTROL
.LED FOG LAMPS

5.0L V8 ENGINE

ELEC TEN-SPEED AUTO TRANS
LT265/70R18C BSW ALL-TERRAIN
3.31 ELECTRONIC LOCK RR AXLE
7100# GVWR PACKAGE

FORD FLEET SPECIAL ADJUSTMENT

TOTAL BASE AND QPTIONS
DISCOUNTS
TOTAL

ORDERING FIN: Q5134 END USER FIN: Q5134

INCENTIVES

Type

Priority Code G2

MSRP
$51915
S0
551915
50
S0
S0
$695
50
$0
$0
50
$2595
50
$295
5420
50
S0

Fieet Vehicle Line F-150

Model Year 2026

INVOICE DESCRIPTION

$48540 JOB #2 ORDER
S0 FRONT LICENSE PLATE BRACKET
$46986 BLACK PLATFORM RUNNING BOARDS
$0 50 STATE EMISSIONS
$0 FLOW THRU CONSOLE VINYL LID
$0 18X8.5 PAINTED ALUM WHL
$633 EXTENDED RANGE 36GAL FUEL TANK
S0 CONN PKG: 1 YR INCL W/FORD APP
$0 PRICE CONCESSION INDICATOR
$0 REMARKS TRAILER
SO SPECIAL DEALER ACCOUNT ADILISTM
$2362 SPECIAL FLEET ACCOUNT CREDIT
S0 FUEL CHARGE
$269 NET INVOICE FLEET OPTION {B4A)
$382 PRICED DORA
SO ADVERTISING ASSESSMENT

$-520 DESTINATION & DELIVERY

Acc. Code 1D :10 Contract/Ref # :27-178T Bid Date :09/25/255tate : NC

Customer Name:
Customer Address:

Customer Email;

Customer Phone:

Sales Code : F21027
Order Code 5640
Price Level 650
MSRP  INVOICE
50 S0
S0 S0
$250 5228
50 50
$325 5296
$0 50
$0 50
S0 50
50 50
S0 S0
50 $-1130
S0 $-1554
S0 $17.20
S0 $7
S0 S0
50 50
$2795 52795
MSRP INVOICE
559290 $52325.20
NA NA
§59280  $52325.20
DHSCOUNTS:
5-4100.00
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CABITAIRP:

RALEIGH, NC

GOVERNMENT SALES DIVISION

From lennifer Romano Government Sales Mgr.
Phone/Fax  Office 919-790-4648 Fax 919-871-6917
E-Mail jromano@capitalford.com
Date July 28th 2026
Town of Spring Lake
Quote State Contract NC2510A
2026 F250 Crew Cab XL, 4X4, 160", 6.8L V8, 10-Speed Auto, 6.75 ft Bed $ 46,991.98
176 " Wheel Base S 210.00
TBM LT245/75R17E BSW ALL-TERRAIN S 156.00
188 Platform Running Boards S 419.00
X3E 3.73 E-Locking Axle 3 405.00
52B Trailer Brake Controller 5 282.00
525 Interior Work Surface S 132.00
59F Roof Clearance Lights S 141.00
665 Upfitter Switches S 235.00
96V XL Chrome Package S 400.00
Pj's Service Body S 12,296.00
Per vehicle $ 61,667.98
Total vehicles quoted 1
Total Price $ 61,667.98
Remit to Capital Ford of Raleigh
4500 Capital Blvd
Raleigh, NC 27616 10-00-4260-500-00
CAPITA;
4800 Capital Bivd N Raleigh NC 27616

1-800-849-3166 FLEEY



KTP-000320 ~c 2 20 Hff I

LFTTW2BATTED 34239
EXTERIOR

LE 034239 California Air RBesources Board
DEFIRD WHITE

N:::‘:“ A DARK SLATE WINYL EnVironmentaI Performa nce

These ratings are not directly comparable to the U.S. EPA/DCT iight-duty vehicle label ratings
For information on how to compare, please see www.arb.ca.goviep_label.

EANCTIONAL
. 1T.29L§HDWN8|WPABYSWINDOW -;—eWHL::mI.OCKBRAKESYS
- d . n H : - .
e e A - 56 Mooex : Protect the environment. Choose vehicles with higher ratings:

* PICKUP BOX TIE DOWN HOOKS * HILL START ASSIST

+ POWER TAILGATE LOCK * MANUAL LOCIKING HUBS « SECURE PKG 1 YR INCLUDED . .
HOOKS i * MONO BEAM COIL SPRING FRT ¢ SEELFLOCHIN ANTLTIERT ST Greenhouse Gas Rating iaitpipe iyl Smog Rating iipipe onkyi
+ TIRE PRESSURE MONIT SYS

CRUISE & AUDIO CONTROLS WARRANTY
« 3YR/36,000 BUMPER / BUMPER
+ SYF/80,000 POWERTRAIN
+ SYR/60,000 ROADSIDE ASSIST
« SYR/100,000 DIESEL ENGINE

INCLUDED ON THIS VEHICLE (MSRP)

BASE PRICE
TOTAL OPTIONS/AOTHER

TOTAL VEHICLE & OPTIONS/OTHER Y
DESTINATION & DELIVERY GOVERNMENT 5-STAR SAFETY RATINGS

Overall Vehicle Score Not Rated

Basad on the combined ratings of frontal, skie and roliover.
Should ONLY be compared 1o othes vehicles of simiiar stze and weight.

Frontal Driver Not Rated
Crash Passenger Not Rated

Basad on the sk of injury In a irontal Impact.
Should ONLY be comparsd in cther vehicles of similer size and weight.

Side Front seat Not Rated

Crash Rear seat Not Rated -amonnn-zuucv:ouum

Based on tho risk of injury In & 3kie impact """":‘wﬂ'ﬂ:ﬂmfﬂ'&w

ForaPays Terms for details). Connectsd service

Rollover Not Rated and fastures depend on comoatibie ATET

natwark Evolving
Basad on tha riak of rollovar in & single-vehicie crash, y
. - of

Star ratings range from 110 5 stars (% % % % * }, with 5 being the highest. Connected servica axcludes Wi Fi hotapot.

—_—_—

Source: National Highway Traftic Safety Administration [NHTSA).

www safercar.gov or 1-888-327-4236 @ Protect’

TOTAL MSRP S57,800.00 FTTW2BATTED
e mnm T e

Scan The QR Code to
v t r ails WARNMG: Operating, senvicing and maintzining a passenger , pickup fuck, van, or off-wad
" asaromrse F fuare Mo st aneut & myoubmenwalsnwdhgm earbmmmm
R — MMmmdemaﬁmm mmmm;mmm
bt Ducnooe e G, L e o, SPECIAL ORDER oo et o mmm“'”mm,mm'mm’”m““%
R332 R 6B2X% 630 000320 020226 For mora information 9o www.PESWWammgs.c2 govipassanger-vehice
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From
Phone/Fax
E-Maif

Date

Quote

GOVERNMENT SALES DIVISION

RALEIGH, NC

Jennifer Romano Government Sales Mgr.
Office 919-790-4648 Fax 919-871-6917
romano@capitalford.com

July 28th 2026
Town of Spring Lake

NC2510A

2026 F-350 Chassis, DRW, 4x4, Crew Cab XL, 179", 7.3L V8, 10-Speed Auto W3H 640A $ 54,800.64
X4L 4.10 Ratio Limited Slip Axle S 362.00
18A Vehicle Intergration System 2.0 S 376.00
41P skid Plates $ 14100
43C 120/400W Outlet S 165.00
473 Snow Plow Prep Package $ 32900
528 Trailer Brake Controller $ 28200
61J Jack S 52.00
678 410 Amp Dual Alternator S 203.00
76C Exerior Backup Alarm S 217.00
86M Dual Battery S 198.00
872 Rear Camera & Prep Kit S 485.00
96V XL Chrome Package S 400.00
P)'s Service Body $ 16,882.06

Per vehicle $ 74,892.70
Total vehicles quoted 1
Total Price $ 74,892.70
Rermit to Capital Ford of Raleigh
4900 Capital Blvd
Raleigh, NC 27616
60-91-7130-500-00
CAPITA;
4800 Capital Blvd e N Raleigh NC 27616
1-800-849-3166 FLEET
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NTRBIOR

T

+ TTOUCH DWN DR/PASS WINDOW

v 4.2" CLUSTER DISPLAY

+ STEERING:TILT/TELESCOPE,
CRUISE & AUDHO CONTROLS.
+ UPFTTTER SWITCHES

HAS

1FDWIENXTECT722 99

e C72299

SUPER

WHITE

DARK SLATE VINYL

BINCTIONAL
+ 4-WHEEL ANTILOCK BRAKE SYS
+ 5 MODEM -
» FORD APP + BELT-MINDER CHIME
= HILL START ASSIST + DRIVER/PASSENGER AIR BAGS.
= JEWEL EFFECT HEADLAMPS + SECURE PKG 1 YR INCLUDED
+ REMOTE KEYLESS ENTRY .
+ STABILIZER BAR, FRONT/REAR
= TIRE PRESSURE MONIT SYS

WARRANTY
« 3YR/36,000 BUMPER. / BUMPER
+ SYR/60.000 POWERTRAIN

+ SYR/&0,000 ROADSIDE ASSIST
+ SYRA100,000 DIESEL ENGINE

MAIL 032363 1 FDENSENX NB
California Air Resource

Environmental Performance

These ratings are not directly comparable to the .S, EPA/DOT light-duty vehicle label ratings.
For information on how to compare, please see www.arb ca.goviep_label

Protect the environment. Choose vehicles with higher ratings:

Greenhouse Gas Rating tailpipe only) Smog Rating uwipps onky

(MSRP)

$58,805.00
3,150.00
61,855.00
2,595.00

SPARE TIRE AND WHEEL DELETE
TRAILER BRAKE CONTROLLER
JACK

40 QAL AFT OF AXLE FUEL TNK
410 AMP DUAL ALTERNATOR

TOTAL MSRP 564,550.00

e to

F-SERIES
AMERICAS BEST
SELLING TRUCKS

The

Connect modem
active. sending vehicle data
{a.g.. dlagnostics) to Ford:* Ses In-vehicia

*Basad on 772024 CY 1018l SAleE.
= *FordPaks Connect (aptional on select vehicles),
A

Sarvice are ceguivad for remate features (see
Tatrna for i

=nd {satures depend on compatible ATAT
network

Connected sarvice exciuces Wi A hotspot.

&2 Protect’

Insist on Ford Protect! The only extanded sarvios

TEM a;
21-BOT2 0T 58

This tabel In alfhcnd prscant 0 e Fedaral Automoblle
Ieslormation Disclosurs Aci, Gaacling, Licanss, sad Tile Fees,
State and Local tmxes 25w not Inciuded. Desler installed
options or ries arv not lnciuded onisss lsted above.

SPECIAL ORDER
R307 R 6B 2X 630 000574 101525
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Board of Commissioners Agenda Cover Sheet

Agenda Location
August 10, 2026 New Business

Item Title
2026-15; Resolution Declaring Certain Real Property as Surplus and Authorizing the Negotiated Sale of Such
Property Pursuant to NCGS §160A-269

Presenter

Finance Director James Overton

Summary/Description

The Town owns approximately 161 acres of real property on West Manchester Road identified by the
Cumberland County tax parcel numbers listed in Appendix A. It has been determined that the property is not
needed for current or reasonably anticipated future municipal purposes and should be declared surplus.
Adoption of the Resolution would authorize the Town Manager, or designee, to solicit, receive, and negotiate
purchase offers in accordance with the procedures established under NCGS §160A-269. Once the minimum
bid is set by the Board from the previous agenda item, the Town Clerk will publish notice and initiate the
statutory upset bid process. Following completion of the upset bid process, the Board will have the
opportunity to approve the sale to the highest responsible bidder or reject all offers if determined to be in the
Town's best interest.

Re Action

Approval

Funding S (1f Applicable):
N/A

Cost: N/A YesO No X

Additional Docum ncl in Agen
2026-15; Resolution Declaring Certain Real Property as Surplus and Authorizing the Negotiated Sale of Such
Property Pursuant to NCGS §160A-269 with Appendix A
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RESOLUTION 2026-15

RESOLUTION DECLARING CERTAIN REAL PROPERTY AS SURPLUS AND
AUTHORIZING THE NEGOTIATED SALE OF SUCH PROPERTY
PURSUANT TO NCGS §160A-269

WHEREAS, the Town of Spring Lake owns certain real property located on West Manchester
Road, Cumberland County, North Carolina, consisting of approximately 161 acres and identified
by the Cumberland County Tax Parcel Numbers listed in Appendjd, attached hereto and
incorporated herein by reference; and :

1. West Manchester Road and identified by the

§ied in Appendix A are hereby declared surplus

sin Clerk shall publish notice of the offer and initiate the statutory

sgrdance with NCGS §160A-269.

)€ upset bid process, the Board of Commissioners may approve the

meredt the surplus parcels to the highest responsible bidder or reject any and

tgrinines such action to be in the best interest of the Town.

5. Following fina¥approval of the sale by the Board of Commissioners, the Town Manager
and Town Clerk are hereby authorized to execute all deeds, contracts, closing documents,
and other instruments necessary to complete the conveyance of one or more of the surplus
parcels.

6. This Resolution shall become effective immediately upon its adoption.
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ADOPTED this 10" Day of August 2026 by the Town of Spring Lake Board of Commissioners.

ATTEST:

Carly Autry, CMC, NCCMC
Town Clerk
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Spring Lake Property Acquisitions Inc. Appendix A
Schedule of Land - Cumberland County Tax Office Revaluation 2022 Levy
Parcel ID Tax Bill 2025 Net Tax
Number Number Acres Address Description HUD Closing 2025 Tax Value 2025 Exemption Value Sales Price

Spring Lake Property Acquisitions, Inc.

9591-39-2873 275514 0.49 1426 Waterworks Road Deytons Trailer Court 89,364.07 174,800.00 {174,900.00) -

9592-52-7202 274954 0.48 Fairley Land 8,800.00 - 8,800.00

9592-52-6930 2749510 4.69 0 Huckleberry Drive Monroe Land i 32,276.32 48,953.00 - 48,953.00

9592-52-8275 544353 0.88 Manchester Road Fairley Land 22,000.00 - 22,000.00

9592-41-7715 404928 11.96 Manchester Road Gary Ellis & Paula Edge 102,345.35 165,271.00 - 165,271.00

9592-41-8433 274965 0.55 1104 W Manchester Rd Fairley Land 89,412.24 134,100.00 {134,100.00) -

9592-41-9484 275445 0.51 1100 W Manchester Rd Fairley Land £8,195.63 159,500.00 {159,900.00) -

9592-40-0485 275522 6.92 1220 W Manchester Rd Fairley Land 262,886.47 387,755.00 (387,755.00) -

9592-52-3523 274956 12.35 1432 Franks Road Lot 5 Gary Ellis & Paula Edge 382,706.32 175,315.00 (175,315.00) -

9592-42-8217 274961 10.68 1530 Franks Road Gary Ellis & Paula Edge 140,448.40 296,600.00 - 296,600.00

9592-40-6653 501293 1170 W Manchester Rd Gary Ellis Edge Lot 1 29,412.00 (29,412.00) -

9592-40-5543 355311 1184 W Manchester Rd Gary Ellis Edge Lot 2 25,811.00 (25,811.00} -

9592-41-6147 745605 1150 W Manchester Rd Gary Ellis Edge Lot 4 345,400.00 (345,400.00) -

9592-40-4990 1160 W Manchester Rd Gary Ellis & Paula Edge 111,848.00 (111,848.00) -

9592-53-5126 274953 2.01 1751 Huckleberry Drive Monroe Land 75,275.10 39,875.00 (39,875.00} -

9592-52-8819 274962 8.13 Monroe Land Lauriston Roberts Cramer 43,033.91 77,950.00 - 77,950.00

9592-53-8475S 568507 3.45 Waddell Monroe & Fairley Waddell Monroe & Fairley 115,382.21 71,809.00 - 71,809.00

9592-30-1492 275532 5.26 1600 Knight Place Williams Land 418,093.42 107,396.00 - 107,396.00

9591-35-3960 275517 0.70 1404 Waterworks Rd Williams Land Lot 3 127,474.60 149,058.00 {149,058.00) -

9592-53-8878 940 W Manchester Rd Judith Robinson Williams 13,200.00 (13,200.00) -

9592-62-2410 940 W Manchester Rd Judith Robinson Williams 22,000.00 (22,000.00) -

9592-62-1921 568511 5.45 940 W Manchester Rd Judith Robinson Williams 380,403.38 211,200.00 (211,200.00) -

9498-28-2374 484545 49.00 7731 Fletcher Ave Macilwinen 119,221.50 160,034.00 (160,034.00) -

Campbell University Foundation

9592-30-2749 1.19 Green land Campbell University Foundation 8,800.00 {8,800.00) -

9592-30-5267 9.60 Metiz - Willi Campbell University Foundation 136,481.00 {136,481.00) -

9592-30-9928 9.30 Fairley Land Campbell University Foundatior 250,644.00 41,541.00 (41,541.00) -

Town of Spring Lake

9592-41-1435 1.73 1110 W Manchester Rd Nancy Franks 183,821.76

9592-62-5717 5.00 1635 Artillery Trail (Williams Land)  Don B & Paula Jessup 104,070.37 Sold $ 75,000.00

Totals 166.29 $ 3,378,393.97 5 3,125,409.00 {2,326,630.00) S 798,779.00 $ 75,000.00
59.50% 54.64% 75.57%

Title in name of Town of Spring Lake
tast Tax BHl was for 2020 Levy. Title to Spring Lake Property Acquisitions, Inc.

87



Town of Spring Lake

9592-41-1435
9592-62-5717

Total Town of Spring Lake

Per Depreciation Schedule

Difference

4/10/2019 1.73 Town of Spring Lake
7/23/2019 5.00 Town of Spring Lake

Total Town of Spring Lake

Spring Lake Property Acquisitions, Inc.

9592-40-0485
9592-30-1492
§592-52-3523
§592-62-2410
8592-62-1921
9592-41-9484
9592-40-6653
9591-39-2873
9591-39-3960
9592-41-8433
9592-53-5126
9592-42-8217
9592-53-8475
9592-30-5267
9592-52-8819
9592-52-6930
9498-28-2374
9592-52-8275

Total Spring Lake Property

Total

Difference

8/29/2019 6.92 Spring Lake Property Acquisitions
9/12/2019 5.26 Spring Lake Property Acquisitions
9/26/2019 12.35 Spring Lake Property Acquisitions
10/4/2019 2.80 Spring Lake Property Acquisitions
10/4/2019 5.45 Spring Lake Property Acquisitions
10/10/2019 0.51 Spring Lake Property Acquisitions
10/16/2019 [N Srring Lake Property Acquisitions
10/16/2019 0.49 Spring Lake Property Acquisitions
10/16/2019 0.70 Spring Lake Property Acquisitions
11/8/2019 0.55 Spring Lake Property Acquisitions
12/9/2019 2.01 Spring Lake Property Acquisitions
1/3/2020 10.68 Spring Lake Property Acquisitions
1/24/2020 3.45 Spring Lake Property Acquisitions
3/10/2020 20.09 Spring Lake Property Acquisitions
4/9/2020 8.134 Spring Lake Property Acquisitions
6/9/2020 Spring Lake Property Acquisitions
6/17/2020 49.00 Spring Lake Property Acquisitions
6/17/2020 12.85 Spring Lake Property Acquisitions

Total Land

HUD Closing

Nancy Franks
Don B & Paula Jessup

Due from Spring Lake Property Acquistions Inc.

183,821.76 253,800.00
104,070.37 202,226.00

287,892.13 456,026.00

336,909.70 35.42%

(49,017.57)

Preserve LLC

RSRC Properties LLC

Stevens MHP LLC

Judith Robinson Williams
Judith Robinson Williams
Daniel J Carnett

Gary Ellis Edge

Jerry Lee Hall

Jerry Lee Hall

Lori L Egan

Olivia S Pike

Franks Mobile Home Park In¢c
Michele Home

Campbell University Foundatior
Lauriston Roberts Cramer
Walling Douglas Vreeland
Macilwinen Farnily

Robert G Franks

166.29 Total Spring Lake Propeerty Acquisition inc.

262,886.47
418,093.42
382,706.32
19,875.46
380,403.38
68,195.63
373,463.46
89,364.07
127,474.60
89,412.24
75,275.10
140,448.40
115,382.21
250,644.00
43,033.91
32,276.32
119,221.50
102,345.35

3,090,501.84

3,378,393.97
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Board of Commissioners Agenda Cover Sheet

Agenda Location
August 10, 2026 New Business
Item Title
Minimum Bid for Foreclosure Sale - Spring Lake Property Acquisitions (SLPA)
Presenter
Finance Director James Overton & Hutchens Law Firm
S D intion

Discussion and consideration of establishing the minimum bid for the foreclosure sale scheduled for August
17, 2026, involving Spring Lake Property Acquisitions (SLPA). Establishing a minimum bid in advance of the
foreclosure sale will provide direction to the Town's authorized representative, Hutchens Law Firm, should
it become necessary to bid on the property in order to protect the Town's financial and legal interests.
Requesting the Board to establish the minimum bid amount and authorize Hutchens Law Firm to participate
in the foreclosure sale on behalf of the Town, in accordance with the Board's approved minimum bid.
Requested Action

Other - Discussion and Action

Fundin I If Appli 1
N/A

Cost: N/JA YesO No [

Additional Documen e Incl
SLPA Foreclosure Sale of Land PowerPoint
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8/4/2026

Town of Spring Lake

Foreclosure Sale of Land 161 Acres
Spring Lake Property Acquisitions

Foreclosure Sale

¢ Date Monday August 17, 2026

¢ Attorney — Hutchens Law Firm LLP

* Declare 161 acres land as surpius and pass resolution

¢ Set Minimum bid for foreclosure sale

* One 5-acre parcel has already been sold for $75,000 in FY 2026.

* Assessed Property Value of all Parcels 2025 Levy $3,125,409 per
Cumberland County Tax Office
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8/4/2026

Acquisition Cost of Land and Buildings

* Total Buildings $1,727,132.27
* Total Land $1,714,435.10
e Grand Total paid $3,441,567.37

* Loss on impaired asset recorded in FY 2022 $1,569,307.46
* All Buildings were condemned by Cumberland County

Amount due to Town of Spring Lake
from Spring Lake Property Acquisitions

* Cost of original 2 parcels purchased by Town $336,909.70
* Purchase of Note Receivable Truist $450,000.00
* Payment of Property Taxes & Solid Waste Fees $ 49,841.56
* Less proceeds from sale of 5 acres

* $75,000 - legal fees $2,000 {$73,000.00)
* Legal fees Hutchens Law Firm to date as of 7/31/26 $ 11,796.94
¢ Total due to Town of Spring Lake $775,548.20

* Plus, any additional legal fees related to foreclosure sale of land due to
Hutchens Law Firm

* Plus, propertx taxes and solid waste fees for 2026 levy not yet billed by
Cumberland County
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8/4/2026

Loan from Truist Bank
(BB&T Governmental Finance)

* Original loan $3,500,000.00
* Accrued Interest paid on loan 256,031.59
* Subtotal $3,756,031.59
¢ Less Principal paid from Escrow account ( 315,443.40)
* { ess purchase of note from Truist (_450,000.00)
* Forgiveness of debt by Truist Bank $2,990,588.19

Interest Paid to Truist Bank
Before default on loan

* December 10 2021 from Escrow Account S 45,269.11
* Fiscal year 2021 from Escrow Account S 34,766.68
* Fiscal year 2021 - Transfer from General Fund $69,533.32
* Fiscal year 2020 - Transfer from General Fund S 86,916.70
* Total interest actually paid to Truist Bank $236,485.81
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
August 10, 2026 New Business
Item Title

Award of Contract - Wapiti Drive Storm System Improvements
Presenter

Finance Director James Overton

Sum D -

McGill Associates recommends awarding the Wapiti Drive Storm System Improvements construction contract
to Fred Smith Company based on its determination that the company submitted the lowest responsive and
responsible bid. Although the Base Bid of $1,091,000.00 exceeds the Engineer's Estimate, additional
Stormwater Utility Fee funding is available to support the project. The recommended award is for the Base
Bid only, with Additive Alternate No. 1 ($15,000.00) to be added by future change order only if the anticipated
utility conflict is encountered during construction. McGill also recommends waiving minor bidding
irregularities identified in all submitted bids and making the award contingent upon receipt of the remaining
required documentation and final review of the contractor's qualifications.

Action
Approval
Recommended Action: Approve the award of the Wapiti Drive Storm System Improvements contract to Fred

Smith Company in the amount of $1,091,000.00, waive the identified minor bidding irregularities, and
authorize the Town Manager to execute the contract documents upon satisfaction of all conditions of award.

N/A

Cost: N/A Yes[ No K

Additi Incl i nda Pack
Recommendation of Award Wapiti Drive Storm System Improvements
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l" Shaping Communities Together
mcgill

July 7, 2026

Ms. Kia Anthony, Mayor

Town of Spring Lake

300 Ruth Street

Spring Lake, North Carolina 28390

RE: Recommendation of Award and Certified Bid Tabulation
Wapiti Drive Storm System Improvements
Town of Spring Lake, North Carolina

Dear Ms. Anthony:

McGill Associates received, publicly opened, and read aloud bids for the Wapiti Drive Storm System
Improvements project at 3:00 p.m. on June 24, 2026, at the Spring Lake Town Hall in Spring Lake,
North Carclina. A total of three (3) bids were received, satisfying the statutory requirements for a
formal bid opening.

McGill Associates reviewed the submitted bids and prepared the attached Certified Bid Tabulation
and Submittal Checklist to confirm compliance with the submittal requirements. The following issues
were noted:

1. A fully executed bid bond was submitted; however, only the required percentage was listed,
and the actual dollar amount of the bid bond was not stated.

2. The Qualifications Statement and associated attachments were incomplete across all
submitted bid packages. The level of completeness varied by contractor; individual bidders
did not complete all required text sections within the form and omitted various required
supporting attachments.

To ensure a fair and competitive evaluation of the total potential project cost due to the high
likelihood of encountering the utility conflict described in Additive Alternate 1, bids were
mathematically evaluated using the combined total of the Base Bid lump sum plus the Additive
Alternate 1 lump sum.

Based on our evaluation of these criteria, Fred Smith Company is the apparent lowest responsive
and responsible bidder. Fred Smith Company submitted a Base Bid of $1,091,000.00 and an
Additive Alternate 1 bid of $15,000.00, for a total evaluated lump sum bid of $1,106,000.00. The
remaining two bidders were evaluated using the same methodology.

The total apparent low bid exceeds the Engineer's Estimate of Probable Construction Cost of
$908,760.00. The Town has indicated that additional funds from its Stormwater Utility Fee may be
available to supplement the funding awarded for this project.

MCGILL ASSOCIATES 5400 TRINITY ROAD, SUITE 107, RALEIGH, NC 27607 / 919.278.9111 / MCGILLASSQCIATES.COM
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Therefore, McGill Associates recommends that the Town of Spring Lake tentatively award the
construction contract to Fred Smith Company for the Base Bid amount of $1,091,000.00 only. The
Additive Alternate 1 bid price of $15,000.00 will be acknowledged and held to be integrated into the
contract via Change Order during construction should the field conflict be confirmed.

This tentative award is contingent upon the Town’s approval of funding, the legal waiver of the noted
bidding irregularities, successful submittal of required attachments (including minority business
good-faith efforts documentation), and a satisfactory final review of the low bidder's references and
qualifications.

McGill Associates looks forward to continuing to assist the Town during the construction phase of
this project. If you have any questions or require additional information, please do not hesitate to
contact me.

Sincerely,
McGILL ASSOCIATES, P.A.

Signed by:

(ameron. M., U’M

0D4588D40F 264F9

CAMERON LONG, PE
Water Resources Practice Area Leader

Enclosures:  Certified Bid Tabulation
Submittal Checklist

MCGILL ASSOCIATES 5400 TRINITY ROAD, SUITE 107, RALEIGH, NC 27607 f 919.378.91M / MCGILLASSOCIATES.COM
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CERTIFIED BID TABULATION
WAPITI DRIVE STORM SYSTEM IMPROVEMENTS
TOWN OF SPRING LAKE

mcgill =
Cormrasnition

This is to certify that the bids tabulated herein were publicly opened and read aloud at 3:00 p.m. on the 24th day of June 2026, in the Town Hall of Town of Spring Lake, North Carolina and
that said bids were accompanied by acceptable certified checks or bidder's bonds in the amount of 5% of the bid.

o
"" 'l’r || et \"""l'

7/7/2026

Predision Earih and Pipe, LLC Fred Smith Company Sandnills Contractors, Inc.
2000 Brentwood Rd., Suite @ | 701 Corporate Center Dr., Suite 195 2610 Lemon Springs Road
e Raleigh, NC 27604 Raleigh, NC 27607 Sanford, NC 27331
ITEM DESCRIPTION QUANTITY| UNIT UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL
1 Lump Sum Base Bid 1 LS $1,087,057.63 | $1,087,057.63 $1,091,000.00 $1,091,000.00 ] $1,409,875.00 | $1,409875.00
TOTAL $1,087,057.63 $1,091,000.00 $1,409,875.00
ALTERNATE BID ITEMS _ _ _
ITEM DESCRIPTION QUANTITY| UNIT UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL
2 Alemnate Bid Item 1 - Water Lire ¢ Line and Storm Pipe Crossing 1 LS $35,326.03 $35,326.03 $15,000.00 $15,000.00 $1,449,875.00 | $1,449,875.00
ALTERNATE TOTAL $35,326.02 $15,000.00 $1,449.875.00
| GRAND TOTAL | 51,122 383,66 | | $1,106,000.00 | | $2,859,750.00 |
“\\mnmuu-,,J
\\\\‘ \\-\ R 0( ’;1
SSEssia
H * ® el = Signed by
04 E asiss A Lameron M., (,OM
%4 Q_‘Ncmt‘ Q,) S5 0D458B048F 264FD

Project #24.03015
Page 1 of 1
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Project: Storm System BIUSIIUIH]IMEI ch o E|IIIEI
Bid Of PM, June 24, 20268
Review Monday, kune 29, 2026
Review By Khiya Armstrong
Determination R d for Award
Hama Fracislon Esrth and Pipe, LLC Action Frad Smith Company Action Sandhils Contractons, Inc. Actlon
Baze fid Amount $ 1,087.057.63 $ 1.091,000.00 $ 1,400,875.00
[Ves. Yes. Ves
$ 356.326.03 $ 15,000.00 $ 1,449.875.00
] 1,122,383.68 $ 1,106,000.00 ] 2,859,750.00
Yas Yes ves
| signad, and saslad (whets Ves Yes Ves
resentstive James LI Owner) less Adams !! ce Preskdent) [Ronnie Turner (Preskdent)
ke | 2000 Beentwood Ro. Sle. 9. Raleigh, NC 701 Corparate Center Or. Ste. 195, 2160 Lemon Springs Ad. Santord, NC
phind 27600 Ralsight, NC 27607 27332
Phone Numbar (919-206-57 18 [584-209-0785 ISI.Q-T?S-M
(Cash Dapaait, Cantifisd Chack, or Bid Bond/Security (3% of total ves ves ves
LI
Yas, however only percentage Is listed, Yes, however only percentage Is Yes. however anly percentage is
i follow- W ? ollow-
|aciual dodlar amouni of bid of bond 5 ‘::::" :m:u.t_v::‘:st b listed, actusl dollar amount of b & . :ﬂﬁ"':gu::"r:a::::“ ! e Usted, aciual dollar amoynt of bidor
Bid Boad Hows ot stated. o bond s not stated. v - [pond is not stated. None
Verillad active, unimited (Highway vetilied active, (Bulling, highway, |
bt 21678 land Public utities) s pubiic nihies 2707
E-Varily Form ey Yes Yes
of rifi ¥ [Yas, with par Yes, with participatic® [Yes, na participation
Stats of North Carolina ANIdavit A Listing of Good Falth Efferts Yes Yes [Yes
State of North Carolina AMidavit B Iatant to Parform with
i e Mo - intends 1o subconiract Mo Intends (o sunconiract Yes
Yes Yas Yes
ATH Hauling Mustiple No - intends to perfolm all wolk
O Multiple Multiple
[ N Imin " Tolk
Partial submission andnot natorizeg |- ! TEBUEAY. requesi oliow.un [Partal i Haneney eauest P Ipartiat subeission sad et nenoriged
submiftal pesr ba award and notor(zed el al e 10 award
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Board of Commissioners Agenda Cover Sheet

Agenda Location
August 10, 2026 New Business
Item Title

Budget Amendment (BA-1) FY2027

Presenter

Finance Director James Overton

S D ipti
e To amend capital project budget for quote from Sanford Electrical Contractors to install SCADA
monitoring system at WWTP and Charles Underwood - Install Check Valves.

Requested Action
Approval

FundinesS (If Applicable):
N/A

Cost: N/A YesO No X
Additional D in Age P
Budget Amendment (BA-1) FY2027

PO 7217 Charles Underwood - Install New Check Valve - WWTP
Quote - SCADA Monitoring System Sanford Electrical
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Town of Spring Lake
Budget Amendment
Fiscal Year Ending

30-Jun-27

BE IT ORDAINED by The Governing Board of the Town of Spring Lake, North Carolina, that the following
amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2027

BA -1 F¥Y 2027

Section 1: To amend the revenues and expenditures as follows:
Current Amended Actual Remaining
Account Number Department Budget Amendment Budget To Date Balance

42-91-3839-852-0C FEMA Grant Hurricane Florence 1,500,000 300,000 1,800,000 956,495.27 843,504.73

Total Revenues S 1,500,000 $ 300,000 5 1,800,000 956,495.27 843,504.73
42.91-7140-190-04  Engineering 102,000 102,000 31,732.50 70,267.50
42-91-7140-500-0C  Grit Removal Equipment 135,000 135,000 109,190.00 25,810.00
42.91-7140-500-15  Flow Meter Effluent 50,000 50,000 49,812.04 187.96
42-91-7140-500-2C  Grinder Repairs 137,000 137,000 136,001.65 998.35
42-91-7140-500-26 Clarifiers 49,000 45,000 45,378.70 3,621.30
42-91-7140-500-3C  Lime Storage System 464,000 464,000 444,556.90 19,443.10
42-91-7140-500-35 Replace Augure Brushes 22,000 22,000 . 22,000.00
42-91-7140-500-4C  Inflex Screw Screens 43,000 43,000 43,237.78 {237.78)
42-91-7140-500-45 Clorine Room 33,000 33,000 31,474.85 1,525.15
42-91-7140-500-50 Post Aeration 23,000 23,000 21,348.57 1,651.43
42-91-7140-500-55 Digester Disconnet 8,000 8,000 7,352.53 647.47
42-91-7140-500-6C  Starters for Sludge 17,000 17,000 15,848.54 1,151.46
42-91-7140-500-65 Aerations Basisn Wiring 123,000 123,000 117,619.07 5,380.93
42-91-7140-500-7C  Effluent Mixer 67,000 67,000 62,351.83 4,648.17
42-91-7140-500-75 Moyno Pump Replacement 91,000 8,000 99,000 98,138.31 861.69
42-91-7140-500-8C  Rebuild Sludge Pumps 105,000 105,000 - 105,000.00
42-91-7140-500-85 SCADA Monitoring System 323,000 323,000 323,000.00
42-91-7140-990-01  Contingency 31,000 (31,000) - - -

Total Expenditures 5 1,500,000 $ 300,000 $ 1,800,000 1,214,043.27  585,956.73

Revenues Over (under) Expenditures $ - 8 - S - $ {257,548) 257,548.00
Justification:

To amend capital project budget for quote from Sanford Electrical Contractors

to install SCADA monitoring system at WWTP and $ 322,700.00

Charles Underwood - Install Check Values 14,420.88

Total 337,120.88

Expenses are eligible for FEMA reimbursement.
Section 3:

Reguested By

Copies of this budget amendment shall be furnished to the Clerk of the Governing

Board, and to the Budget officer and Finance director for their Direction.

lames C Overton Date 10-Aug-26
Reviewed By Finance Director
James C Overton Date 10-Aug-26
Approved By: Finance Director
Dennis English Date 10-Aug-26
Interim Town Manager
ADOPTED this 10th day of August
Town of Spring Lake Mayor

Town of Spring Lake Clerk

2026 by the Spring Lake
Board of Commissioners
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TOWN OF SPRING LAKE

PURCHASE ORDER Page 1
Date : 06/23/26 Phone (910) 985-1803 - Fax ( ) - Ship To 14
Requisition #: P.O.#.007217

INVOICE TO : SHIP TO :
TOWN OF SPRING LAKE WASTE WATER TREATMENT PLANT
300 Ruth Street 350 HARPS STREET
finance@townofspringlake.com SPRING LAKE, NC 28390-0617
Aftn: Account Payable
SPRING LAKE, NC 28390 Ship Date:06/23/26
TO: VENDCR NO #: 2198
CHARLES R.UNDERWOQD, INC
2000 BOONE TRAIL ROAD TERMS: DUE UPON
SANFORD, NC 27330

Quantity UOM Description Unit Price Extension Account Number

1 EA 2man service crew-remove/ 14320.88 14,320.88 42-91-7140-500-75

1 install check valves Y

ltem No: FEMA
Notes: CHECK VALVES NEAR RAS PUMPS NOT FUNCTIONING CORRCTLY.(3) HAVING
ISSUES. NEEDS REPLACING DUE TO NOT PERFORMING TO STANDARD
2 1 EA  new gaskets,ss nuts,bolts, Y 100.00 100.00 42-91-7140-500-75
&threaded rod(s)

D¢/ 062326
SUBTOTAL: 14,420.88
TAX AMOUNT: 1,009.46
RECEIVED
TOTAL: 15,430.34

NCGS 143-133.3 prohibits the Town from entering into contracts with contractors and subcontractors who have not complied

with the requirement of Article 2 of Chapter 64 of the North Carolina General Statutes. Contractor shall comply with the
requirements of Article 2 of Chapter 64 of the North Carolina General Statues. Further, if contractor utilizes a subcontractor,
contractor shall require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the North Carolina
General Statutes.

THIS INSTRUMENT HAS BEEN PREAUDITED IN THE PO NUMBER MUST APPEAR
MANNER REQUIRED BY THE LOCAL GOVERNMENT ON ALL INVOICES, PACKING
BUDGET AND FISCAL CONTROL ACT nggfzgf;gsl:’ACKAGES
AUTHORIZED BY% e APPROVED FOR ISSUE

100
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PURCHASE ORDER REQUEST FORM {> $1,000.00)
CHECK REQUEST FORM (< $1,000.00)

DM

Check Request s intended for Non-Purchase Order Exp suchas € Y o
TOWN OF SPRING LAKE, NC
TO: Finance Dapertment FROM: wxnp DATE: 08522728
Dapartmant Making Requast
==C
Reenitthnce Addreds: i tor Pick Up:
E'h'l Quote 2 - ¥ over $1,000.00 Quots 3 - if over $1,000.00
Company: CHARLES UNDERWOOD
Addrees: ‘2000 BOONE TRAIL RD
City, Stwte, Zip: SAMNFORD, NC 27330
Phone 8
Point of Contact:
“Yeou o8 No™
vandor Humber: I 2108 } W9 on (e Dated Current Year:
Print Num:[ KENNY FAL FOR THE TOWN OF SPRING LAKE I Print Nams: NiA
Requizitioner Signature:
Departmant Head
T jAccount Number Part Humbe Dascription Quantity | Unitcost Total Cost 5::;?;"2‘;
FEMA-HURRIC ANE FLORENCE 201 -T140-500-73 FEMA 2MAN SERVICE CREW-REMOVALANSTALLATION OF CHECK VALVES 1|3 1442088 |5 14,420 29 $30,300.30
NEW GASHKETS, 88 NUTS & BOLTS & THREADED ROD - s - s .
- s - |8 .
- s - |s B
- s ) -
- s .- |s 5
. |s - Is B
. ‘ - 1 .
- H - 1 -
$ - |8
- s . |s .
u s . |8 E
B $ $ y
3 - |8
- $ $
z $ .S =
. $ 3 =
. $ - $ -
$ - |s
. |8 N ) 5
= $ . |s A
= Y . s E
Pre-Tax Total enly bacause taxes are not axpansed from availlable funds. $ u.mfa
| | SaksTar [$ 1,000.48

Check Amount: $ 1543034  $15,802.42

Justification / Description of Request: LIST INVOICE NUMBER AND DESCRIPTION

[Check vaives located neer the RAS puimips & ned functioning cortectly, This wis dlscovered upon reinstatstion of a rebullt RAS pump. Of the {4) check valves, (3] of them were found to be having issues. The vaives closs with priig assist. Over
ihe years, the vaives have become harder to shut and the springs are no longer do the job s intended. The vatves are currently gatting stuck open at fimes and water to the pumps backwards lor
joxtendad perioda of ime will harm them.

Below this line for Finance Departmant usa only.

This nstrumsent hus bom pro-sadited i the masner roqired by the Lacsl Gevernment Budget and Fiseal
e Teman torall In excess &0 35,000

a yé-’___ 9 P —
p a 06.23.26

D, HEADEN Dste Dennis English Date
ING MANAGER [nterim Town Manager

101

Page 1 of |



Charles R. Underwood, Inc.
2000 Boone Trail Rd.

Sanford, NC 27330

919.775.2463

May 25, 2026

Mr. Kenny Fail
Meyers Engineering

RE: Quote: Provide and Install (4) Replacement 6” Check Valves

Mr. Fail,

As previously described to you and also the WWTP staff in Spring Lake NC, the check valves located near
the RAS pumps are not functioning correctly. This was discovered upon reinstallation of a rebuilt RAS pump. Of the
(4) check valves, (3) of them were found to be having issues. The valves close with spring assist. Over the years, the
valves have become harder to shut and the springs are no longer do the job as intended. We were able to get the valves
to shut, but it was by the use of excessive mechanical assistance (forcibly striking the valve amms to work them loose).
The valves to not operated and function reliably now. We do not believe changing the springs would correct the
situation at this point. We would recommend replacing the valves and also switching them over to a “lever and
weight” assisted check valve. The valves are currently getting stuck open at times and enabling water to recirculate.
Spinning the refurbished pumps backwards for extended periods of time will harm them. These check valves may be
original to the plant. It is time for replacements to be considered. Upon last inventory check, CRU Inc. had enough six
in check valves in stock to complete the work without running into excessive lead time issues.

SCOPE: Provide and Install (4) Replacement 6” Lever and Weight Check Valves

-2 man service crew for removal and installation of check valves

-All isolation valves must work during replacement project

-New gaskets, stainless steels nuts and bolts, and also threaded rod as needed

-Valves currently being considered are GA Ludlow check valves (pictured on later page)
-Can be mounted in horizontal or vertical applications

-Adjustable shaft tension at stuffing box

-Adjustable weighted arm

-Valves in stock as of 5/25/2026

Price: $14,420.88 (Includes Tax & Freight)

*NOTE*

e As of March 1, 2016 North Carolina Law now requires tax on materials and labor
¢ Does not include any additional parts or labor not specifically listed above

e [f additional work is required we will notify you immediately

Page1of3
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Charles R. Underwood, Inc.
2000 Boone Trail Rd.

Sanford, NC 27330

919.775.2463

¢ Pump warranties only applicable with an authorized start up

We appreciate the opportunity to work with you on this project. If we can be of further service, or if you have any
questions, please contact us.

Thank You,

James Patterson
Charles R. Underwood, Inc.
(919) 895-8306

Page 2 of 3
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Charles R. Underwood, Inc.
2000 Boone Trail Rd.

Sanford, NC 27330

919.775.2463

Terms & Conditions

Disclosure:

This quote is based on today’s material and product pricing. Ordinarily, our quotes are valid for 30 days. However,
due to recent tariffs impacting the cost of raw materials and products, we reserve the right to adjust our pricing at the
time of award and throughout the project to reflect actual cost increases as they are incurred. Any price changes will
be communicated as promptly as possible.

All figures, dimensions, attachments, specifications, engineering and any designs included in and with this quote are
property of Charles R. Underwood, Inc. until the project is awarded to Charles R. Underwood, Inc. If the information
provided with this quote is used to solicit competitive bids without express permission of Charles R. Underwood, Inc.
a design/quote fee will be invoiced to the holder of this quotation.

CONFIDENTIALITY NOTICE: Any and all information provided by Charles R. Underwood, Inc. written or
expressed is intended for the sole use of the intended addresses and may contain information that is privileged,
confidential, proprietary or otherwise protected by law. Any unauthorized review, dissemination or copying is
prohibited. This includes but not limited to; technical information, information relating to research and development,
discoveries, improvements, processes, drawings, blueprints, and specifications.

Acceptance:
A purchase order number must be issued, or a copy of this quotation must be signed and retumed to our office for us
to begin work on this project.

Accepted by: Date: P.O.#:

Page 30of 3
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06/23/26 TOWN OF SPRING LAKE

08:20:57 Inquiry Summary Report
FEMA HURRICANE FLORENCE

Account:42-91-7140-500-75 Type: (E) Description:MOYNO PUMP REPLACEMENT Fiscal Year: 2026
Jml Type: ALL Period Range: 1to12  Dept: (00000)
PERIOD BUDGET SUMMARY PERIOD ACCOUNT SUMMARY
Beginning Budget: 91,000.00 Beginning Balance: 67,823.35
Amendments: 0.00 Period Debits: 0.00
Total Budget: 91,000.00 Period Credits: 0.00
Period Balance: 67,823.35
Period Debit/Credits: 67,823.35 Period Net Transactions: 0.00
Encumbrances: -7,126.65
YTD ACCOUNT SUMMARY
Available Funds: 30,303.30 Account Balance: 67,823.35
Encumbrances: -7,126.65
Available Funds: 30,303.30
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PO Box 1173
ELECTRICAL Sanford, NC 27331

CONTRACTORS 919.774.4533 (0)

Integration Division 919.777.0926 (F)

“ SANFORD SEC Inc. Integration Division

Date: May 19, 2026
Valid: 30 Days

Spring Lake, NC - WWTP SCADA

Project Scope & Overview

This project provides a complete SCADA monitoring and control system for the Spring Lake, NC
Wastewater Treatment Plant (WWTP}. The system will consist of five {5) SCADA Control Panels (SCPs)
strategically installed throughout the plant at the Operations Building, Headworks, Return Sludge
Pump Station, Sludge System, and Chemical Building, each housing a Productivity 1000 PLC with radio
communication equipment and expansion capability for future instrumentation. A half server rack
installed in the Operations Building will support the system's backbone, including dual redundant
servers, a firewall appliance, redundant uninterruptable power supplies, and a 5,000-tag dual server
premium VTScada license. Two (2) operator workstation terminals will provide on-site system access.
SCADA system setup will include network creation, remote viewing access, report configuration for
manual lab entries, flows, and runtimes, as well as full system training. Each SCP will be programmed
and integrated with its respective local equipment, with instrumentation including rain gauges,
ultrasonic level indicators, and float switches distributed across applicable panels.

SCADA System
SCADA Server Rack

¢ Half Server Rack
o Two (2) Rack Mounted Servers
o Two (2) Uninterruptable Power Supplies (UPS)
o Firewall Appliance
o Networking as required

¢ 5000 Tag Dual Server Premium VTScada License

Two (2] Operator Workstation Terminals
¢ Tiny-style Computer
e 27" Monitor
e Small UPS

SCADA System Setup
Network creation
Remote connection for viewing
SCADA setup
Reports Creation
o Manual Entry (Labs)
o Flows
o Runtimes
s System Training

* & & 8

Sanford Electrical Contractors Inc. — Integration Division
Quote: SPR260519v1
Pageiof3
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SANFORD SEC Inc. Integration Division

PO Box 1173

“ ELECTRICAL Sanford, NC 27331

= CONTRACTORS 919.774.4533 (0)

Integration Division 919.777.0926 (F)
SCADA Control Panels

SCP 1 - Proposed Location at Operations Buildin

e Stainless Steel Enclosure

e Productivity 1000 PLC with 10 Cards

¢ Master Radio
o Omni Antenna
o Coax & accessories
o Coax Surge Suppression

¢ |Installation — Panel, Conduit, and Wiring

¢ Programming — PLC and SCADA

e Including integration of Aerators, Generator, Transfer Switch, and any other equipment located
in Operations Building electrical room

¢ Expansion Capable for future instrumentation

SCP 2 — Proposed Location at Headworks
e Stainless Steel Enclosure
¢ Productivity 1000 PLC with 10 Cards
¢ Radio
o Antenna
o Coax 8 accessories
o Coax Surge Suppression
e Installation — Panel, Conduit, and Wiring
¢ Programming — PLC and SCADA
¢ Instrumentation — One (1) Rain Gauge, One (1) Ultrasonic Level Indicator
¢ Including integration of Influent well and Screw Pumps, Grinders, Grit System, Augers, Septage
Receiving, and any other equipment located at the headworks area
e Expansion Capable for future instrumentation

SCP 3 - Proposed Location at Return Sludge Pumps Station
s Stainless Steel Enclosure

e Productivity 1000 PLC with 10 Cards
e Radio
o Antenna
o Coax & accessories
o Coax Surge Suppression
¢ Installation — Panel, Conduit, and Wiring
e Programming — PLC and SCADA
e Instrumentation — Two (2} Ultrasonic Level Indicator, Two (2) Floats
e Including integration of Sludge Return Pumps, Clarifiers, Digester, Post Aeration, and any other
equipment located at the Sludge Transfer Pump Station
e Expansion Capable for future instrumentation

Sanford Electrical Contractors Inc. — Integration Division
Quote: SPR260519v1
Page 2 of 3
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“ SANFORD

ELECTRICAL

CONTRACTORS

Integration Division

i

i

=

SEC Inc. Integration Division
PO Box 1173
Sanford, NC 27331
919.774.4533 (O)
919.777.0926 (F)
SCADA Control Panels (Continued)
SCP 4 - Proposed Location at Sludge System
e Stainless Steel Enclosure
¢ Productivity 1000 PLC with 10 Cards
e Radio
Antenna
o Coax B accessories
o Coax Surge Suppression
* |Installation — Panel, Conduit, and Wiring
¢ Programming — PLC and SCADA
Sludge basin

s Instrumentation — Three (3) Ultrasonic Level Indicator

¢ Include integration of Sludge System, Lime Tower, and any other equipment located at the
* Expansion Capable for future instrumentation
SCP 5 — Proposed Location at Chemical Building
e Stainless Steel Enclosure
e Productivity 1000 PLC with 10 Cards
e Radio
o Antenna
Q
]

Coax & accessories

Coax Surge Suppression

¢ Programming — PLC and SCADA

e |nstallation — Panel, Conduit, and Wiring
chemical building.

Exclusions

e Expansion Capable for future instrumentation
e Site preparation

¢ Including integration of Chemicals, Effluent Station, and any other equipment located at the

e Troubleshooting of any existing equipment/ system.

» This quote does not include electrical wiring beyond RTU and associated SCADA Controls
Total Estimated Project Cost

Total Project Cost:
Acceptance of Quote:

$

Signature/ PO Number

322,700.00

Tax not included in quote

Date
Quote: SPR260519v1

Page30f3

Sanford Electrical Contractors Inc. - Integration Division

108



Board of Commissioners Agenda Cover Sheet

Agenda Location
August 10, 2026 New Business

Item Title
Budget Amendment (BA-2) FY2027

Presenter
Finance Director James Overton

S D .
e Toamend capital project ordinance for Change order Number 2 SKC water and sewer line replacement
Regina Drive.

Requested Action
Approval

Funding S (If Applicable):
N/A

Cost: N/A YesO No [
Additional D 1 in Agenda Pack

Budget Amendment (BA-2) FY2027
Change Order Number 2 SKC
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Town of Spring Lake

Budget Amendment BA -2 FY 2027
Fiscal Year Ending 30-Jun-27
BE IT ORDAINED by The Governing Board of the Town of Spring Lake, North Carolina, that the following
amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2027
Section 1: To amend the revenues and expenditures as follows:
Current Amended Actual Remaining
Account Number Department Budget Amendment Budget To Date Balance
52-91-3434-360-00 NCDEQ Grant 800,000 800,000 440,755,14 359,244.86
52-91-3981-980-60 Transfer from Water & Sewer Fund 25,000 25,000 - 25,000.00
Total Revenues $ 825,000 $ - S 825,000 440,755.14  384,244.86
52-91-7140-190-04 Engineering 52,000 - 52,000 46,790.20 $,209.80
52-91-7140-500-00 Water Line Replacement Regina Street 214,715 29,400 244,115 244,115.00
52-91-7140-830-00 Regina Street Sewer Line 558,285 {29,400} 528,885 393,964.94 134,920.06
Total Expenditures $ 825,000 $ - $ 825,000 440,755.14 384,244.86
Revenues Over {under) Expenditures S -

Justification:

Section 3:

Requested By
Reviewed By

Approved By:

ADOPTED this

To amend capital preject ordinance for Change order Number 2 SKC water and sewer line replacement

Regina Street.

Copies of this budget amendment shall be furnished to the Clerk of the Governing
Board, and to the Budget officer and Finance director for their Direction.

James C Overton

Finance Director

lames C Overton

Finance Director

Dennis English

Interim Town Manager
10th

Town of Spring Lake Mayor

Date

Date

Date

day of August

10-Aug-26
10-Aug-26

10-Aug-26

2026 by the Spring Lake

Board of Commissioners

Town of Spring Lake Clerk
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ENGINEENS JOWNT CONIRACY
20CLMEN™S CIMAKTIEE

Change Order No. 2
Date of Issuance: Juiy 27, 2026 Effective Date: July 27, 2026
Owner:; Town of Spring Lake Owner's Contract No.:  SRP-W-ARP-0373
Contractor: SKC, inc¢ Contractor’s Project No.:
Engineer:  McGill Associates Engineer's Project No.:  24.04006
Project: Regina Drive Sewer Line Replacement Contract Name: Regina Dr Sewer Rehab

The Contract is modified as follows upon execution of this Change Order: Outside drop on MH#0076, two
services cored into MH#0076, waterline emergency repairs, additional select backfill for excessively wet soils
unsuitable for backfill, DIP where waterline crosses sewer line, concrete supports for waterline.

Description:

Re-excavate and pour concrete at waterline tie in point, change waterline to DIP where it crosses above the
sewer line = $7,620.00

Outside drop on MH#NCO76 = $7,500.00

Coring 2 EA services into MH#NC076 = $1,800.00

Unmarked waterline repair = $3,375.00

Additional select backfill = $9,105.00

Total increase to the project = $29,400.00

Attachments: Change Order Summary, with Contractor’s change order request documentation

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES
[note changes in Milestones if applicable]
Original Contract Price: Original Contract Times: NTP February 12, 2026
Substantial Completion: _May 13, 2026
$573,925.00 Ready for Final Payment: June 12, 2026
days or dates
[Increase] {becrease} from previously approved Change | [Increase] [Decrease} from previously approved Change
Orders No. _0 toNo._1 : Orders No. __ toNo. __:
Substantial Completion: __N/A
$135,715.00 Ready for Final Payment: N/A
days or dates
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial Completion: _May 13, 2026
$709,640.00 Ready for Final Payment: June 12, 2026
days or dates
[Increase] [Peerease] of this Change Order: [Increase] [Becrease] of this Change Order:
Substantial Completion: June 22, 2026
$29,400.00 Ready for Final Payment: August 7, 2026
days or dates
Contract Price incorporating this Change Order: Contract Times with all approved Change Orders:
Substantial Completion: June 22, 2026
$739,040.00 Ready for Final Payment: August 7, 2026
RECOMMENDED: ACCEPTED: ACCEPTED:
By: Yo R - By: By: _ _
Engineer (if required) Owner (Authorized Contractor (Authorized
Title: g gg, - Title Title
Date: ry Date Date

£JCOC° C-941, Change Order.
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.
Pagelof 1




Town of Spring Lake Regina Dr Sewer Replacement

Change Order 2 Final Summary

Bid Unit Bid
No Description Unit 5 Contract Value
1 Mobilization {Max 3% of Total Construction) 1.00 LS $15,000.00 $15,000.00
2 8" PVC Sewer Line Replacement SDR 26 {0'-8' Depth) 0.00 LF $0.00 $0.00/
3 8" PVC Sewer Line Replacement SDR 26 (8'-13' Depth) 940.00 LF $175.00 $164,500.00
4 8" Class 350 DIP Sewer Line Replacement 0.00 LF $0.00 $0.00
5 Sanitary Sewer Manhole Replacement (0'-8' Depth) 0.00 EA $0.00 $0.00
[:] Sanitary Sewer Manhole Replacement (8'-13' Depth) 4,00 EA $10,000.00 $40,000.00
7 Service Lateral Replacement 17.00 EA $3,800.00 $64,600.00
8  |Anti-Seep Collar _ _ 1.00 EA $3,600.00 $3,600.00
] Town Asphalt Road Repairs (Sewer Mains) Removed in CO1 $940.00 LF $225.00 $211,500.00
10 Town Asphalt Road Repairs (Service Laterals) Removed in CO1 280.00 LF $225.00 $63,000.00
11 Silt Sack 7.00 EA $800.00 $5,600.00
12 Select Backfill 75.00 cY $15.00 $1,125.00
13 Traffic Control _ 1.00 LS $5,000.00 $5,000.00
Origonal Contract Total $573,925.00]
Change Order 1

CO1-1 |e" Cgo0 PVC 940.00 LF $160.00)  $150,400.00
CO1-2 [Fire Hydrant Assembly wistorz connection 1.00 EA $11,500.00 $11,500.00
C01-3 [6"GVB 2.00 EA $5,250.00 $10,500.00
CO1-4_|Connection To Existing Waterline 2.00 EA $5,000.00 $10,000.00
cOo1-5 6" Fitlings 10.00 EA $700.00 $7,000.00
CO1-6 |[Short Side Service Reconnection 8.00 EA $1,000.00 $8,000.00
CO1-7 [Long Side Service Reconnection 9.00 EA $1,800.00 $16,200.00|
CO1-8 _|Line Testing and Chlorination 240.00 LF $2.25 $2,115.00
CO1-9 [Road Repair 8" CABC (Paving by Others} 1.00 LS $194,500.00 $194,500.00
CO1-10 [Removal of Bid ltem No. 9 940.00 LF -$225.00] -$211,500.00
CO1-11 [Removal of Bid ltem No. 10 280.00 LF -$225.00 -$63,000.00
Total of Change Order No. 1 $135,715.00
Contract Price Incorporating Change Order No. 1 Sub-Total $709,640.00

Change Order 2 _
C0O2-1 |6" DIP and Pipe Supports at Edwards Circle/Regina Dr Intersection 1.00 LS $7,620.00 $7.620.00
C02-2 |Outside Drop on MH#NCO076 1.00 LS $7,600.00 $7.500.00
CO2-3 |Core Services into MHENCO76 2.00 EA $900.00 $1.800.00
C02-4 |Unmarked Waterline Repair 1.00 LS $3,375.00 $3,375.00
CO2-5 |Additional Select Backfill 607.00 cY $15.00 $9,105.00
Total of Change Order No. 2 $29,400.00
Final Contract Price Sub-Total $739,040.00
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UTILITY CONTRACTORS

POB 386 Seagrove, NC 27341
Phone: 336-873-9494

PROJECT CHANGE ORDER REQUEST SUMMARY

Project Name: Regina Drive Sewer Rehab |Date of Request: 5/6/2026 ]
Town of Spring Lake

Presented to: Mc Gill Associates Change Request# 2

Contract Price: $709,604.00

Summary of Change Orders

1. Add Drop into existing manhole not designated $7500.00
2. Coring 2 services not indicted on plans into existing manhole $1,800.00
{ services added to unit price )

3. Hit and Repaired unmarked water line $3375.00
4 Additional Backfill 607cy x15.00= $9105.00
Reason for Change:
Unknown conditions found when connecting to existing manhole and laying sewer line.

Effect on Deliveries, Schedules or Time : 3
Effect on Cost:

Increase $18,405.00

Decrease $0.00
Requested By: Kb Williamson
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POB 386 Seagrove, NC 27341
Phone: 336-873-9494

PROJECT CHANGE ORDER REQUEST SUMMARY

Project Name: |Date of Request: 7/14/2026]
Town of Spring Lake - Regina Drive Sewer Impts

Presented to: Mc Gill Associates 3

Contract Price:

Summary of Change QOrders

Re-excavate area to pour flowable fill where water and sewer conflict each
other. $7,620.00

Reason for Change:
Allowable required separation can not be aquired.

Effect on Deliveries, Schedules or Time : 3 days

Effect on Cost:

increase $7,620.00
Decrease $0.00
Requested By: Kb Williamson

114



Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
August 10, 2026 New Business
Item Title

Ordinance 2026-05; An Ordinance Amending the Town of Spring Lake FY2026-2027 Rate and Fee Schedule
to Revise Special Event Vendor and Food Truck Fees

Presenter
Mayor Kia Anthony

Summary/Description

Consideration of approval for Ordinance 2026-05 amending the Town of Spring Lake FY2026-2027 Rate and
Fee Schedule to revise special event participation fees. The proposed Ordinance reduces the Special Event
Vendor Fee from $50.00 to $25.00 and the Special Event Food Truck Fee from $75.00 to $50.00. The proposed
fee reductions are intended to encourage greater participation by vendors and food trucks, support local
businesses, and enhance Town-sponsored community events. If approved, the Ordinance will become
effective immediately upon adoption, with all other provisions of the FY2026-2027 Rate and Fee Schedule
remaining unchanged.

Requested Action

Approval

Funding S (If Applicable):
N/A

Cost: N/A YesO No R

Additional Docum in Agenda Pack:

Ordinance 2026-05; An Ordinance Amending the Town of Spring Lake FY2026-2027 Rate and Fee Schedule
to Revise Special Event Vendor and Food Truck Fees

Miscellaneous Schedule of Fees from FY2026-2027 Rate and Fee Schedule
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ORDINANCE 2026-05

AN ORDINANCE AMENDING THE TOWN OF SPRING LAKE FY2026-2027
RATE AND FEE SCHEDULE TO REVISE SPECIAL EVENT
VENDOR AND FOOD TRUCK FEES

WHEREAS, the Town of Spring Lake Board of Commissioners is authorized to establish and
amend fees for municipal services, permits, and special events; and

WHEREAS, the Board of Commissioners has determined that
participation fees will encourage greater vengdft

flicing “certain special event
participation, support local

WHEREAS, the Board of Commissioners finds that afremding 5 EY2026-2027 Rate

NOW, THEREFORE, BE IT ORDAINED, by the Bagard#f Commissioners of the Town of
Spring Lake as follows: :

Section 1. The Town of Spring Lz Fee Schedule is hereby

amended to revise the followy

Fee Descn pHon: It e New Fee
il v $25.00
$50.00

Section 2. 8§ And Provis k-._- contal ( w1thm the Town of Spring’s FY2026-2027

ATTEST

Carly Autry, CMC, NCCMC Kia Anthony
Town Clerk Mayor
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Administrative fee

Convenience Fee: All Credit Card
Transactions and Online Transactions
Copies of Non-Public Records
Copies of Public Records

Black and White
85x11

85x14
11x17

Color
85x11
85x14
11x17
Motor Vehicle Tax-NCGS §20-97(b)
Retorned Check Fee

Tax Rate

Miscellaneous Schedule of Fees

$ 30.00

3

$

o o

o o

Cumberland Parks and Recreation Interlocal Agreement $

Engraved Brick for Veterans Memorial Park (N. Main St/Ruth St

Special Event Permit

Special Event Vendor Fee

Special Event Vendor Food Truck Fee Adopt a

Street Sign (per sign)

4.50 per transaction

0.25 per page

0.25
0.30
0.50

0.30

0.35
0.55

$ 500

$..40.00

$ 0.741 per $100 of valuation
0.05 per $100 of valuation

Veador Price

$ 100.00

$.5808 $25.00

§3509 $50.00
$ 150.00

Military Banner Program (Plus Administrative Fee added 2/6/24) Vendor Price

S
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Board of Commissioners Agenda Cover Sheet

Agenda Location
August 10, 2026 New Business

Item Title
Discussion regarding Zoning Ordinance Chapter 42. Article [1I. - Permitted and Special Uses. Sec.42-66. -
Individual Uses (b)

Presenter

Commissioner Jackie Jackson

Summary/Description

Discussion and Consideration of amending the Town of Spring Lake Code of Ordinances, Chapter 42. Article
III. - Permitted and Special Uses. Section 42-66. - Individual Uses (b); to revise regulations pertaining to
Smoke Shops and Tobacco Stores. The discussion will allow the Board to consider potential amendments to
the Town's land use regulations governing the location, operation, and development standards for these
businesses. Any proposed Ordinance amendments would be intended to promote the health, safety, and
welfare of the community while ensuring the Town's zoning regulations remain consistent with current
development objectives and applicable state law.

Town of Spring Lake's municipal code regulates smoke shops and tobacco stores through strict zoning
criteria. While the Town cannot force currently operating shops to close, the Town has the legal authority to
prevent new ones from opening in specific locations.

All additional documents are related from the September 23, 2019, Board meeting when the Board amended
Chapter 42. setting requirements for Smoke Shops and Tobacco Stores.

Requested Action

Other - Discussion

Fundine S (If Applicable):
N/A

Cost: N/A YesO No K

Additional Docum e Incl in Agenda P

Minutes of September 23, 2019, Regular Meeting

Resolution (2019)15, Supporting Vape Shop Zoning Ordinance in all Cumberland County Municipalities
Public Hearing CaseP19-36 Article | and Article 1]

Approved P19-36 Zoning Text Amendment
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Town of Spring Lake
Regulor Meeting of the Board of Aldermen
Municipal Building
300 Ruth Street
Spring Lake, NC 28390

Rid
September 23, 2018 4 : : MINUTES S T 7/ p.m.
The Spring Lake Board of Aldermen held a regular scheduled meeting in the Grady Howard Conference Room of the Spring
Lake Municipal Building with Mayor Larry Dobbins presiding.

Board Members Present: Mayor Pro Tem O'Garra
Alderman James Christian
Alderwoman Sofia Cooper
Alderwoman Jackie Jackson
Alderwoman Fredricka Sutherland

Others Present:

Ellis Hankins, Town Attorney Tim Garner, Water Resources Director
Jay Graves, Recreation Director Jimmy Hall, Inspections Supervisor

Doris Snider, Senior Center Director Claiburn Watson, Finance Director

Jason Williams, Fire Chief Rhonda D. Webb, Town Clerk/HR Officer

2. Invocation
Alderwoman Cooper gave the invocation.

3. Pledge of Allegiance
Scout Troop 713 led the meeting in the pledge of allegiance.

4. Additions or Deletions to Agenda

The Board added a Closed Session, G.S. 143-318.11(a){6) - Personnel as item 11, FYE 2018 Audit Update as ltem
10g, Update by Police Chief on Recent Shooting in Holly Hills Neighborhood as ltem10h, , and deleted ltem 10f,
Budget Ordinance (2019) 8, Amend Appendix “A” and “B".

Alderwoman Sutherland requested that the auditors come out and provide an update on FYE 2018 Audit so the Board
and citizens can understand why we have not had an audit in almost two years.

5. Approval of Agenda
The Board approved the agenda as amended.

Action: The Board approved a motion to approve the amended agenda and to revisit ltem 10f after the Closed
Session.

Motion by: Alderwoman Cooper

Second by: Alderman Christian

Vote: Unanimous

{A copy of the Agenda is hereby incorporated by reference and made a part of these minutes — see aftachment one.)

6. Approval of Consent Items
The Board approved the consent items:

a. Minutes of the September 23, 2019 Regular Meeting
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b. Resolution (2019) 15, Supporting Vape Shop Zoning Ordinances

Action: The Board approved a motion to approve the consent items: Minutes of September 9, 2019 Regular
Meeting and Resolution {(2019) 15, Supporting Vape Shop Zoning Ordinances.

Motion by: Alderwoman Cooper

Second by: Alderwoman Jackson

Vote: Unanimous

(A copy of Resolution {2019) 15 is hereby incorporated by reference and made a part of these minutes - see attachment
two.)

7. Public Forum

Mr. Henry Ponder, 1620 Mack Sireet, expressed concern with the August 26 meeting where a Code Enforcement position
was discussed. Mr. Ponder stated that the easement behind his house in Holly Hills is overgrown and Mr. Porter informed
him that the funds were not there to perform the yearly clearing of the overgrowth, He said to the Board that they need to
stop interfering with the day to day operations of the employees who are doing their job. He stated anything that the Town
does with the Code Enforcement position must be done in accordance with the Military Act of 1994, Reemployment Rights
and Limitations, Subsection 4313 which was eluded to by Alderwoman Sutherland. He stated that he went to the Town's
website and saw that there was a position for an Executive Assistant/Deputy Town Clerk and asked what happened to Janet,
was she fired or did she quit. Why has the job title changed, it used to be Executive Administrative Assistant to the Mayor
and the Town Manager. Should there have been a public forum, why wasn’t there a public forum like the one for the Code
Enforcement Officer? He stated he asked these questions and questions at the previous Board meetings and has not
received any answers to his questions.

Mr. Tony Burgess, 931 Pine Knoll Drive, presented boxing belts to the Mayor, Recreation Director Jay Graves and Fire Chief
Jason Williams.

Ms. Rita Perry, 1013 Karen Circle, Ms. Perry read the following statement: A public information request was submitted for
the contract for the selling of lumber generated from tree removals on Ruth Street and the Mutzberg property and proof of
paymeni(s). 1 received copies of checks totaling $35,876.39. However, in regards to the contract it was relayed to me via
email that “it was done as a service and that services do not require bids or contracts.” | concurred that service contracts do
not require bids, However, the selling of lumber, which is a tangible asset of the Town of Spring Lake, located on Town
property, is not a service contract. |t is in fact the selling of property owned by the Town, which does require a contract
depicting the financial details of such transaction. As such, the response provided in that email was insufficient. This
morning, | made an inquiry directly to the timber company and miraculously, an agreement was email to me from the Town
this afternoon. This matter went from not needing o contract because it was as a “service” to now an agreement appearing
with no settlement/backing documentation; therefore, there is no accurate account of the exact amount due to the Town.
All account receivables should be documented in detail and in accordance to any and all agreements.

At the September 9th regular meeting “Mayor Dobbins stated that the Board Members were all given an audit report ot the
end of the last fiscal year as required." As | did not recall an annual audit report, | searched the Town's website and was
unable to locate the FY18 Annual Audit Report. On Tuesday, September 17th, | called the Local Government
Commission {LGC) who officially confirmed that a LGC representative, David Erwin, would be visiting the Town of Spring
Lake that week, as the Town had NOT submitted the FY18 Annual Audit Report as mandated by NCGS § 159-34 Annual
independent audit; which requires each unit of local government and public authority to have its accounts audited after the
close of each fiscal year. The Town of Spring Lake is the only Cumberland County municipality who failed to comply with
this staiute. This is completely unacceptable. It is the Town's Manager and Finance Director’s responsibility to ensure that
the Town of Spring Lake is in compliance with ALL General Statute financial requirements. More importantly, to ensure all
financial records and reports are kept in an orderly and accountable manner, which they have failed to accomplish. As
such, this is a formal request for an official explanation directly from S. Preston Douglas & Associates, LLP, the auditing firm
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contracted by this Boord to perform the annual audit, regarding their inability to complete the annual audit in a timely
manner especially in light of the fact that the FY19 (which ended June 30, 2019) Annual Audit Report due date is
approaching.

Thank you for your attention in these matters.

8. Presentations
a. Employee Appreciation, Alexander Thomas
Mayor Dobbins presented Alexander Thomas with a certificate of appreciation for 12 years of service to the Town.,

9. Public Hearing

a. Case P19-36: Revisions and Amendments to the Town of Spring Lake Zoning Ordinance, Chapter 42, amending Article 1. -
In General Sec. 42.8

Ms. Page, Cumberland County Planning presented this Ordinance Amendment.

Mayor Dobbins opened the Public Hearing. No one spoke for or against Case P19-36.

Action: The Board approved a motion to close the Public Hearing.
Motion by: Alderwoman Christian

Second by: Alderwoman Cooper

Vote: Unanimous

(A copy of the Agenda Memo is hereby incorporated by reference and made a part of these minutes - see attachment
three.)

9. New Business

a. Case P19-36

Ms. Poge reviewed the parameters again for Case P19-36. She clarified that the amendment applies to future
development. Existing shops will be grandfathered in. Should an existing shop leave, we can prohibit another smoke shop
from going into that property.

Action: The Board approved a motion to approve Case P19-36.
Motion by: Alderman Christian

Second by: Alderwoman Sutherland

Vote: Unanimous

{A copy of the Agenda Memo and Cumberland County Planning & Inspections Department Action Memorandum is hereby
incorporated by reference and made a part of these minutes — see aftachment four.)

b. Case P19-093

Ms. Page presented Case P19-093 for consideration of 1st Regional Commercial Leasing for a C(P) site plan review; Spring
Lake zoning ordinance; zoned C(P); total acreage is 0.85 acreage located at 104 Superior Drive. She stated the owner is
requesting approval of the site plan for medical counseling. Staff recommends approval.

Action: The Board approved a motion to approve Case P19-093.
Motion by: Alderwoman Sutherland
Second by: Mayor Pro Tem O'Garra

Vote: Unanimous

(A copy of the Agenda Memo and Cumberland County Planning & Inspections Department Action Memorandum is hereby
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f. Budget Ordinance (2019) 8, Amend Appendix “A” and “B”

Mr. Zell stated that two weeks ago at the last meeting, the Board discussed the need to take some of the load off of the
Town Clerk. He stated that currently the person who was the vidual assistant is filling in the position that was left vacant
when the last admin assistant took another job. He stated he is trying to put someone in there who can progress into the
Clerk position. He stated we need to approve the title and grade for the position because we are looking for an individual
who wants to do that work and who can do it. Alderwoman Jackson asked why the position is posted and Mr. Zell stoted he
jumped the gun on that but he thought that was the way the Board was leaning when this was discussed and he wanted to
go ahead and start getting applications for the position. He stated there was never going fo be anything further without the
Board's approval. He also stated that the individual who is the contracted perseon is doing a very good job. He stated she
can deal with employees and citizens and she is learning very fast. She has been offered a job on Fort Bragg and it she
leaves before we can get this process completed, we could really be hurt.

Mayor Pro Tem O’Garra stated we really need a school trained person to do HR and stated we really need to put our efforts
in that direction. Mr. Zell stated there is no monies in this year's budget for an HR position but an Engineer position is
budgeted for. He stated he is proposing that in January the Board would be able to hire an HR Director and he feels the
new Manager would like hire his own people. Alderwoman Sutherland inquired about contracting out the HR duties and
see if that is a possibility. Mayor Pro Tem O’Garra stated that he does not think it is appropriate to do this. He stated he
stilt thinks we need to get an HR position. Alderwoman Cooper stated that Rhonda has served the Town for many years and
we need to have the foresight to put someone in that position to train. Alderwoman Jackson asked why we don’t just go
from A, Band Cto D. i there is a problem with HR then we need to just fix the job but if there is a problem with Rhonda
being able to do the work then we need to find out what part she can’t do and hire someone to do that. She stated it does
not seem right to hire someone to help Rhonda if she is going o retire soon. Alderwoman Cooper stated that she is not
suggesting that there is a problem with Rhonda’s performance and she has never suggested changing what she is doing,
she is suggesting that we have someone in place for the future so that we have someone in place, well trained, to step into
those shoes should she retire. If we don’t have the foresight to put someone in place then we are going to have a lot of
problems. Right now, we should focus on putting somebody in place in that position and if we need to hire an HR Director
we can add that loter. Mr. Zell stated they could not be in more capable hands. There was some confusion about the
position and adding a position. It was clarified that we are not adding another position, we are reclassifying the current
position so that someone can begin training to take over the duties that Rhonda is doing now.

Action: The Board approved a motion to approve Budget Ordinance (2019) 8, Amend Appendix “A” and “B".
Motion by: Alderwoman Sutherland

Second by: Alderwoman Jackson

Vote: Unanimous

12. Adjournment.
Action: There being no further business to come before the Board, the meeting was adjourned at 10:11 p.m.
Motion: Alderwoman Jackson
Second by: Alderman Christian
Vote: Unanimous
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Attachment # (* nn=p,

Agenda Item No. 6b
Request for Town Aldermen Action

To: Honorable Mayor Dobbins and Spring Lake Board of Aldermen

From: Rhonda D. Webb, Town Clerk

Date: September 23, 2019

Subject: Resolution (2019) 15, Supporting Vape Shop Zoning Ordinances in all Cumberland

County Municipalities

Purpose:
To provide the Board of Aldermen the opportunity to adopt a Resolution of Support for restricting
vape shops by amending the zoning Ordinance.

Overview:

The Cumberland County Board of Health has requested that all municipalities in Cumberland
County adopt a resolution of support encouraging stricter vape shop ordinances. Part of the
ordinance would restrict all tobacco and vape shops from existing closer than one mile from all
schools and other places children go. The Town of Spring Lake has already been working on
amending our zoning ordinance to restrict tobacco and vape shops and that ordinance amendment
is on the September 23, 2019 meeting agenda for approval.

Recommendation:
Approve Resolution (2019) 15.

Action Needed:
Approve, Reject or Modify Resolution (2019) 15

Attachments:
Resolution (2019) 15
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RESOLUTION (2019) 15

A RESOLUTION OF THE BOARD OF ALDERMEN OF THE TOWN OF SPRING LAKE, NORTH
CAROLINA SUPPORTING VAPE SHOP ZONING ORDINANCES IN ALL CUMBERLAND
COUNTY MUNICIPALITIES.

WHEREAS, the Cumberland County Board of Health adopted a Resolution encouraging stricter vape shop
zoning ordinances in all Cumberland County Municipalities; and

WHEREAS, Cumberland County Board of Health recommends that all tobacco and vape shops be at least
one mile away from all schools and other places where children go; and

WHEREAS, the North Carolina Youth Tobacco Survey found that e-cigarettes are the most commonly
used tobacco product by youth, ahead of cigarettes, cigars, smokeless tobacco, hookah, and
pipes. From 211 to 2017, the use of e-cigarettes by middle school students increased 430
percent while e-cigarette use by high school students increased 894 percent; and

WHEREAS, e-cigarettes retail locations are clustered near schools and universities, which makes e-
cigarettes more appealing and accessible to youth; and

WHEREAS, NCGS 14-313 Article 39 provides local government authority to restrict youth access to
tobacco products, tobacco-derived products, vapor products, and cigarette wrapping papers.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE TOWN OF
SPRING LAKE, THAT:

The Spring Lake Board of Aldermen hereby supports amending zoning ordinances relative to vape shops in
Spring Lake and plans to approve amendments to their zoning ordinance at the September 23, 2019 Regular
Board Meeting.

Adopted this 23rd day of September, 2019.
AYE NO
Magor P Tem O'Garra
Q‘A{’f‘ﬂ’\{}(\ Qj\h:)‘ku(\
Alderoomen Conper
Mderwoomen Dackson

Mderioman Dotha and XM"T pa Dorflus

Larn Dobbins
(Biond, 0. 1t

Mayor
Rhenda D. Webb, MMC, NCCMC
Town Clerk
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Attachment # _3)

Agenda Item No. 9a
Request for Town Aldermen Action

To: Honorable Mayor Dobbins and Spring Lake Board of Aldermen
From: Rhonda D. Webb, Town Clerk

Date: September 23, 2019

Subject: Public Hearing

Purpose:

To conduct a required public hearing on the proposed Ordinance amendment.

Overview:

In accordance with NC General Statutes and the Town of Spring Lake Code of Ordinances, public
hearing notice(s) are published in the Fayetteville Observer on the appropriate dates for items
requiring such notice. Notice listed below.

Public Notice
Town of Spring Lake
NOTICE of PUBLIC HEARING

The Town of Spring Lake will meet at 7 p.m. on Monday, September 23, 2019 at the
Spring Lake Town Hall located at 300 Ruth Street, Spring Lake to hear the following:

P19-36 Spring Lake txt amd zon ord Art [ & IlI
http://www.co.cumberland.nc.us/planning/ordinances/county.aspx

Rhonda D. Webb, MMC, NCCMC
Town Clerk

Action Needed:
Conduct public hearing.

Attachments:
None

125



Attachment # L"

Agenda Item No. 10a
Request for Town Aldermen Action

To: Honorable Mayor Dobbins and Spring Lake Board of Aldermen

From: Patricia Hickmon, Executive Assistant

Date: September 23, 2019

Subject: Case P19-36: Revisions and amendments to the Town of Spring Lake Zoning

Ordinance, Chapter 42, amending Article I. — In General Sec. 42.8. — Definitions. by
inserting in alphabetical order Ancillary Sale, E-Cigarette, Smoke Shop, Tobacco,
Tobacco Paraphernalia, Tobacco Product; amending Article II. — Permitted,
Conditional and Special Uses. Sec. 42-66. — Individual Uses. by adding Section (b)
Smoke Shops and Tobacco Stores. Sub-sections (1) — (2); and updating the table of
contents as appropriate. (Spring Lake)

Purpose:
Establish minimum distance requirements for smoke shops and tobacco stores.

Overview:

Revisions and amendments to the Zoning Ordinance Chapter 42 to regulate the distance
requirements for smoke shops and tobacco stores as well as further define keywords related to this
use. The Cumberland County Joint Planning Board approved the text amendment on August 20,
2019. This is consistent with the adopted comprehensive plan designated as the 2030 Growth Vision
Plan, specifically including Policy Area 2: Well-Managed Growth and Spring Lake Area Land Use
Plan (2003) goal providing a variety of commercial development that is responsive to market needs
and appropriately located designed to be safe, attractive, and compatible with its surroundings.

Sec. 42-66.-Individual Uses.
1. Smoke shops and tobacco stores shall not be located within 1,000 feet of a parcel occupied

by a public or private kindergarten, elementary, middle, junior high or high school; licensed
child-care facility or preschool, youth centers, community centers, recreational facility, park,
church or religious institution, medical facility, or other similar uses where children regularly
gather.

2. Smoke shops and tobacco stores shall not be located with a one-half mile radius of an
approved or existing smoke shop and tobacco store.

Ms. Hope Page from Cumberland County Planning will be at the Board of Aldermen meeting to
present this case.
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Attachment#

Recommendation:
Approve Revisions and Amendments to the Zoning Ordinance Case P19-36

Action Needed:
Approve or Deny Case P19-36

Attachments:
Cumberland County Planning & Inspections Department Action Memorandum
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Dianc Wheatley,
Chair,
Cumberland County

Carl Manning,
Vice-Chair
Cumberland County

Jami McLaughlin,
Town of Spring Lake
Jordan Stewart.,
Town of Siedman

Vacant

Wade, Falcon & Godwin

Thomas Lleoyd,
Town of Linden

August 28, 2019

MEMO TO:

FROM:

SUBJECT:

ACTION:

UMBERLAN
C COUNTY D

NORTH CAROLINA

&

Joel Steickland,
Acting Divector

Vacant,
Deputy Director

Vikki Andrews,
Lori Epler,
Cumberland County

Stan Crumpler,
Town of Eastover

Patricia Hall,
Town of llope Mills

Planning & Inspections Department

TOWN OF SPRING LAKE
CUMBERLAND COUNTY JOINT PLANNING BOARD

P19-36. REVISIONS AND AMENDMENTS TO THE TOWN OF SPRING LAKE ZONING
ORDINANCE, CHAPTER 42, AMENDING ARTICLE [ - IN GENERAL SEC. 42.8. -
DEFINITIONS. BY INSERTING IN ALPHABETICAL ORDER ANCILLARY SALE, E-
CIGARETTE, SMOKE SHOP, TOBACCO, TOBACCO PARAPHERNALIA, TOBACCO
PRODUCT: AMENDING ARTICLE III. - PERMITTED, CONDITIONAL AND SPECIAL
USES. SEC. 42.66. - INDIVIDUAL USES. BY ADDING SECTION (B) SMOKE SHOPS AND
TOBACCO STORES. SUB-SECTIONS (1) - (2); AND UPDATING THE TABLE OF
CONTENTS AS APPROPRIATE. (SPRING LAKE)

In Case P19-36, the Cumberland County Joint Planning Board recommends approval of the text
amendment to the Spring Lake Zoning Ordinance which, if approved would establish minimum
distance requirements for smoke shops and tobacco stores as well as further define keywords
related to this use, finding it is consistent with the adopted comprehensive plan designated as the
2030 Growth Vision Plan, specifically including: Policy Area 2: Well-Managed Growth and the
Spring Lake Area Land Use Plan (2003) goal of providing a variety of commercial development
that is responsive to market needs and appropriately located and designed to be safe, attractive,
and compatible with its surroundings. The staff further finds that approval of the amendment is
reasonable and in the public interest based on the foregoing information and this amendment will
allow development of smoke shops and tobacco stores to be more harmonious with surrounding
existing uses. Additionally, this amendment was prepared and submitted by the Town of Spring
Lake.

Cumberland County Joint Planning Board Minutes of August 20, 2019 Mecting:

RECOMMENDATION: In Case P19-36, the Planning & Inspections staff recommends approval of the text
amendment to the Spring Lake Zoning Ordinance which, if approved would establish minimum distance
requirements for smoke shops and tobacco stores as well as further define keywords related to this use, finding
it is consistent with the adopted comprehensive plan designated as the 2030 Growth Vision Plan, specifically
including: Pelicy Area 2: Well-Managed Growth and the Spring Lake Area Land Use Plan (2003) goal of
providing a variety of commercial development that is responsive to market needs and appropriately located and
designed to be safe, attractive, and compatible with its surroundings. The staff further finds that approval of the
amendment is reasonable and in the public interest based on the foregoing information and this amendment will
allow development of smoke shops and tebacco stores to be more harmonious with surrounding existing uses.

This proposed text amendment would not cause any changes to the Spring Lake Area Land Use Plan map.

130 Gillespie Street - Post Office Box {829 - Fayettevifle, North Carofing 28302-1829 - (910) 678-7600 - Fax. (910) 678-7631
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P19-36 Acticn Memo
August 20,2019
Pg 2

MOTION
Mrs. Epler made a motion, seconded by Mrs. McLaughlin to approve the text amendment to the Spring
Lake Zoning Ordinance.

Unanimous approval.

Attachments: P19-36 Spring Lake Text Amendment

130 Gitlespie Street - Post Qffice Box 1829 - Fayeuteville, North Carolina 28302-182% - (910) 678-7600 - Fax; (91(0) 678-7631
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Cose Pl1a-36

TOWN OF SPRING LAKE
ZONING CHAPTER YEXT AMENDMENT
ARTICLE § AND ARTICLE Il

P19-36: REVISIONS AND AMENDMENTS TO THE TOWN OF SPRING LAKE ZONING ORDINANCE, CHAPTER
42, AMENDING ARTICLE |. — IN GENERAL, SEC. 42.8, — DEFINITIONS. BY INSERTING IN ALPHABETICAL
ORDER ANCILLARY SALE, E-CIGARETTE, SMOKE SHOP, TOBACCO, TOBACCO PARAPHERNALIA, TOBACCO
PRODUCT; AMENDING ARTICLE ill, = PERMITTED, CONDITIONAL AND SPECIAL USES, SEC. 42.66. -
INDIVIDUAL USES. BY ADDING SECTION (B} SMOKE SHOPS AND TOBACCO STORES. SUB-SECTIONS (1) -
{2); AND UPDATING THE TABLE OF CONTENTS AS APPROPRIATE. (SPRING LAKE}

CHAPTER 42
ZONING

AMENDING ARTICLE |. — IN GENERAL, SEC. 42.8 DEFINITIONS. by insarting in aiphabetical order
Anciliary sale, E-Cigarette, Smoke shop, Tobacco, Tobacco paraphernolla, Tobacco product; as written
and as indicated below:

ARTICLE 1. - IN GENERAL

P19-36 Article 1 and Article Il
Spring Lake Zoning Text Amendment
September 23, 2019
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AMENDING ARTICLE #ll. - PERMITTED, CONDITIONAL AND SPECIAL USES, SEC. 42.66. — INDIVIDUAL
USES. by adding section (b) Smoke Shops and Tobacco Stores. Sub-sactions (1) — (2); as written and as
indicated below:

ARTICLE I, = PERMITTED, CONDITIONAL AND SPECIAL USES
Sac. 42+66. - individual uses.

Effechve Q-23-3019

Nes S
rY\c_.,._‘Q.— PQDTE.W\ O'(?‘O-(TQ-
Aldermon 0\1‘-5“{0«'\
Alderwoman Cooer
Alderisomen Jockson ——
Pderomen mﬂrlm\cl of sPFlmo
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£ ™
2{ SEAL

e
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P19-36 Article | and Article il
Spring Lake Zoning Text Amendment
September 23, 2019
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Board of Commissioners Agenda Cover Sheet

Agenda Location
August 10, 2026 New Business

Item Title

Creation of Special Events Planning Committee

Presenter
Mayor Kia Anthony

S D ipti
Discuss the creation of a Special Events Planning Committee to assist with the planning, coordination, and
promotion of special events. Commissioner Jackie Jackson is proposed to serve as the Board Liaison to the
committee. A similar committee was originally established as the Special Events Advisory Committee on May
8, 2023, and was later renamed the Special Events Team on June 10, 2024. On that same date, the Board
dissolved the committee Bylaws and approved amendments to Policy No. 14. Special Event Permitting and
Chapter 34. Article VI. Parades, Group Demonstrations, and Special Events of the Town's Code of Ordinances.
The purpose of this discussion is to consider re-establishing a formal committee to support the planning and
successful execution of community events and its structure, membership, and responsibilities.

Requested Action

Other - Discussion

Pollcy No 14 Specnal Event Permlttmg ‘ ]une 26 2023
Policy No. 14. Special Event Permitting - June 10, 2024
Chapter 34. Article VI. Parades, Group Demonstrations, and Special Events - June 10, 2024
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Town ADMINISTRATIVE AND SUBJECT:
of FINANCIAL POLICIES SPECIAL EVENT PERMITTING
ing Lak
Spring © Number Revisions Board Approval Date
14 2 June 26, 2023
North Supersedes Effective Date Page
Carolina October 15, June 26, 2023 lof§
2015
14.0. Policy

The Town of Spring Lake buildings, parks, streets, and Town own property are
intended primarily for programs sponsored by the Town of Spring Lake. Other non-
profit organizations and individuals may use buildings, parks, streets, and Town
own property subject to the regulations of this policy.

14.1. Regulations

A. Programs sponsored by the Town or jointly sponsored by the Town and other
entities have priority over other uses. Certain time periods may be reserved on a
regular basis for Town uses and programs.

B. The availability of the Recreation Center, Mendoza Park, Neighborhood Parks,
and the Veterans Memorial Park, for programs not related to the Town is as follows:

1. Available for civic, educational, and cultural non-profit groups and
community-related events and appropriate individual
social events such as birthday parties, wedding receptions, etc.;

2. For use by for-profit groups, businesses, or individuals for purposes of:
a. fund-raising events, projects, or programs benefiting the for-
profit;
b. business dealings or overt solicitation of clients for products or
services;
c. meetings or events held by political parties or interests for the
sole purpose of soliciting or raising money.

Excluded from the regulation are activities sponsored by the Town of Spring
Lake.

C. Reservation requirements for the use of the Recreation Center, Mendoza Park,
and Neighborhood Parks Facilities are as follows:

1. Event organizer confirms facility/park availability with Spring Lake Recreation
Center and pays all applicable parks and recreation rental fees/deposits.
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2. Spring Lake Recreation Center contacts Spring Lake Town Hall to inform them
of the proposed event (Town Manager or Inspections Department).

3. Spring Lake Recreation Center directs the event organizer to contact Spring
Lake Town Hall to obtain an application to hold the special event (Town Manager
or Inspections Department).

4. Spring Lake Town Hall receives the special event application from the event
organizer with all relevant event details.

5. Spring Lake Town Hall provides a copy of the special event application to
Spring Lake Recreation Center for informational purposes.

6. Spring Lake Town Hall reviews the special event application and determines
services needed by the Town of Spring Lake including, but not limited to, Police,
Fire (inspections and medical), traffic services, solid waste, street maintenance,
electrical, water, parking, vendor permits, and health department inspection.

7. Spring Lake Town Hall communicates with the event organizer on
approval/denial, town requirements, applicable permit fees, and additional charges
for town services.

8. Spring Lake Town Hall collects fees associated with Step 7 and issues all
applicable permits.

9. Spring Lake Town Hall communicates with Spring Lake Recreation Center
staff on event approval/denial, final event details, and Town of Spring Lake
services.

10. If the event is not approved, Spring Lake Recreation Center will refund all
applicable parks and recreation fees/deposits as paid in Step 1.

11. If the event is approved, the event organizer will be required to submit a
Certificate of Insurance to Spring Lake Town Hall and the Recreation Center
listing the City of Fayetteville. General Liability - Combined Single Limits of no
less than one million ($1,000,000) for each occurrence and two million dollars
($2,000,0000) for aggregate claims.

D. Requirements for parades, festivals, special events, or group demonstrations
are as follows:

1. The event organizer contacts Spring Lake Town Hall to obtain an
application to hold the special event (Town Manager or Inspections
Department).

2. Spring Lake Town Hall receives the special event application from the
event organizer with all relevant event details.

3. Spring Lake Town Hall reviews the special event application and
determines services needed by the Town of Spring Lake including, but not
limited to, Police, Fire (inspections and medical), traffic services, solid

2
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waste, street maintenance, electrical, water, parking, vendor permits, and
health department inspection.

4. Spring Lake Town Hall communicates with the event organizer on
approval/denial, town requirements, applicable permit fees, and additional
charges for town services.

5. Spring Lake Town Hall collects fees associated with Step 4 and issues all
applicable permits.

6. If the event is approved, the event organizer will be required to submit a
Certificate of Insurance Spring Lake Town Hall General Liability -
Combined Single Limits of no less than one million dollars
($1,000,000.00) for each occurrence and two million dollars
($2,000,000.00) for aggregate claims.

E. General

1. All events must be pre-noticed to the Spring L.ake Recreation staff or the
Town Manager/designee for availability.

2 No fees may be charged by any group or individual for admission to any
events or meetings nor may any collection of money be taken or
donations requested in the Town of Spring Lake’s name. Exceptions
may be made on a case-by-case basis, with the approval of the Town
Manager, or the Board of Aldermen in a scheduled Board of Aldermen
Meeting.

3. The use of tobacco products indoors and the use of alcohol on any Town
property are strictly prohibited for participants and attendees.

4, Fees will be assessed at the Recreation Center and at the Spring Lake Town
Hall.

5. Fayetteville Cumberland Parks and Recreation stipulations, rules, and
restrictions will apply to the use of the Community Center and Parks.

6. The Town Manager or Board of Aldermen (in a scheduled Board of
Aldermen meeting) may deny any group usage of any town facility if it
is determined that the group or function requested would be
inappropriate, may cause disruption of the normal flow of operations or
may cause potential damage to property. The Town of Spring Lake
reserves the right to deny the use of town facilities to any group or
individual that violates the law, is disorderly, or violates the conditions of
this policy. Denials by the Town Manager may be appealed to the Board
of Aldermen

7. The Town Manager, or designee, is granted authority to interpret these

regulations on occasion when applicability of any stated regulation is not
clear.
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8. Any damage, defects, or other problems discovered during the use of the
Community Center should be reported to the attending staff members as
soon as possible.

9. Events and meetings are held to the maximum room occupancy that
is listed in each of the Recreation Center rooms and the
gymnasium. For any event that has an estimated attendance of 75
people or more a “Special Event Permit” is required.

14.2. Special Event Permitting

A. A special event is defined as any event that is advertised to the public with
the intent of drawing the public at large. Events that are held on town
property, either private or public, with an expected attendance of 75 or
more will be considered a special event and must apply for a special event
permit.

B. Special events under this section, the person(s) or group(s) seeking the
permit shall supply liability insurance, worker’s compensation insurance,
and any other insurance deemed appropriate to cover the event in a form,
and with limits, as required by the Town Manager. Proof of such coverage
shall be supplied in writing to the Town Manager and at such time as the
Town Manager requires the same to be produced. Further, unless waived
by the Manager or Town Board, the person(s) or group(s) seeking the
permit shall execute an indemnification and/or hold harmless agreement
with the Town in a form and manner as approved by the Town. Failure to
comply with this section shall void any permitting, or commitment to
permit, by the Town Manager under this section.

C. Individuals seeking permission to hold a special event must begin at the
Recreation Department or Spring Lake Town Hall at least 30 days prior to
the event.

D. The Special Events Advisory Committee will review the request and make
recommendations to the organizer.

E. Special Event Permit with 75 attendees or more will be reviewed by the
Special Events Advisory Committee for approval or denial.

F. Special Event Permit with 150 attendees or more will be reviewed by the
Board of Aldermen for approval or denial at a regularly scheduled meeting.

G. The Chairperson of the Special Event Advisory Committee will present any
special event permits to the Board of Aldermen.

Note: All departments will review the request along with a “site plan™ for the
event. All applications that are rejected can be appealed to the Town Manager and
then to the town Board of Aldermen in a regularly scheduled Board of Aldermen

4
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meeting.
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B Town ADMINISTRATIVE AND SUBHECT:
of FINANCIAL POLICIES SPLECIAL EVENT PERMITTING
Spring Lake

et Numbcer Revisions Board Approval Date

14 3 June 10. 2024
North Supersedes Effective Daie Page

Carolina | June 26. June 10. 2024 lof$

2023

14.0. Policy

The Town of Spring Lake buildings, parks, streets, and Town-owned property are
intended primarily for programs sponsored by the Town of Spring Lake. Other non-
profit organizations and individuals may use buildings, parks, streets, and Town-
owned property subject to the regulations of this policy.

14.1. Regulations

A. Programs sponsored by the Town or jointly sponsored by the Town and other
entities have priority over other uses. Certain time periods may be reserved on a
regular basis for Town uses and programs.

B. The availability of the Recreation Center, Mendoza Park, Neighborhood Parks,
and the Veterans Memorial Park, for programs not related to the Town is as follows:

1. Available for civic, educational, and cultural non-profit groups and
community-related events and appropriate individual social events such as
birthday parties, wedding receptions, etc.;

2. For use by for-profit groups, businesses, or individuals for purposes of:
a. fund-raising events, projects, or programs benefiting the for-
profit;
b. business dealings or overt solicitation of clients for products or
services;
¢. meetings or events held by political parties or interests for the
sole purpose of soliciting or raising money.

Excluded from the regulation are activities sponsored by the Town of Spring
Lake.

C. Reservation requirements for the use of the Recreation Center, Mendoza Park,
and Neighborhood Parks Facilities are as follows:

1. Event organizer confirms facility/park availability with Spring Lake Recreation
Center and pays all applicable parks and recreation rental fees/deposits.

138



2, Spring Lake Recreation Center contacts Spring Lake Town Hall to inform them
of the proposed event (Town Manager or Inspections Department).

3. Spring Lake Recreation Center directs the event organizer to contact Spring
Lake Town Hall to obtain an application to hold the special event (Town Manager
or Inspections Department).

4. Spring Lake Town Hall receives the special event application from the event
organizer with all relevant event details.

S. Spring Lake Town Hall provides a copy of the special event application to Spring
Lake Recreation Center for informational purposes.

6. Spring Lake Town Hall reviews the special event application and determines
services needed by the Town of Spring Lake including, but not limited to, Police,
Fire (inspections and medical), traffic services, solid waste, street maintenance,
electrical, water, parking, vendor permits, and health department inspection.

7. Spring Lake Town Hall communicates with the event organizer on
approval/denial, Town requirements, applicable permit fees, and additional charges
for Town services.

8. Spring Lake Town Hall collects fees associated with Step 7 and issues all
applicable permits.

9. Spring Lake Town Hall communicates with Spring Lake Recreation Center staff
on event approval/denial, final event details, and Town of Spring Lake services.

0. If the event is not approved, Spring Lake Recreation Center will refund all
applicable parks and recreation fees/deposits as paid in Step 1.

11. If the event is approved, the event organizer will be required to submit a
Certificate of [nsurance to Spring Lake Town Hall and the Recreation Center listing
the City of Fayetteville. General Liability - Combined Single Limits of no less than
one million ($1,000,000) for each occurrence and two million dollars ($2,000,0000)
for aggregate claims.

D. Requirements for parades, festivals, special events, or group demonstrations are
as follows:

I. The event organizer contacts Spring Lake Town Hall to obtain an
application to hold the special event (Town Manager or Inspections
Department).

2. Spring Lake TownHall receives the special event application from the event
organizer with all relevant event details.

3. Spring Lake Town Hall reviews the special event application and
determines services needed by the Town of Spring Lake including, but not
limited to, Police, Fire (inspections and medical), traffic services, sotid
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waste, street maintenance, electrical, water, parking, vendor permits, and
health department inspection.

4. Spring Lake Town Hall communicates with the event organizer on
approval/denial, town requirements, applicable permit fees, and additional
charges for Town services.

5. Spring Lake Town Hall collects fees associated with Step 4 and issues all
applicable permits.

6. If the event is approved, the event organizer will be required to submit a
Certiftcate of Insurance Spring Lake Town Hall General Liability -
Combined Single Limits of no less than one million dollars ($1,000,000.00)
for each occurrence and two million dollars ($2,000,000.00) for aggregate
claims.

E. General

1. All events must be pre-noticed to the Spring Lake Recreation staff or the
Town Manager/designee for availability.

2 No fees may be charged by any group or individual for admission to any
events or meetings nor may any collection of money be taken or donations
requested in the Town of Spring Lake's name. Exceptions may be made
on a case-by-case basis, with the approval of the Town Manager, or the
Board of Aldermen in a scheduled Board of Aldermen Meeting.

LY )

The use of tobacco products indoors and the use of alcohol on any Town
property are strictly prohibited for participants and attendees.

4, Fees will be assessed at the Recreation Center and at the Spring Lake Town
Hall.

5. Fayetteville Cumberland Parks and Recreation stipulations, rules, and
restrictions will apply tothe use of the Community Center and Parks.

6. The Town Manager or Board of Aldermen (in a scheduled Board of
Aldermen meeting) may deny any group usage of any Town facility if it
is determined that the group or function requested would be
inappropriate, may cause disruption of the normal flow of operations or
may cause potential property damage. The Town of Spring Lake reserves
the right to deny the use of Town facilities to any group or individual that
violates the law, is disorderly, or violates the conditions of this policy.
Denials by the Town Manager may be appealed to the Board of Aldermen.

7. The Town Manager, or designee, is granted authority to interpret these
regulations on occasion when the applicability of any stated regulation is
not clear.

e
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8. Any damage, defects, or other problems discovered during the use of the
Community Center should be reported to the attending staff members as
soon as possible.

9. Events and meetings are held to the maximum room occupancy that

is listed in each of the Recreation Center rooms and the gymnasium.
For any event that has an estimated attendance of 75 people or more
a "Special Event Permit" is required.

14.2. Special Event Permitting

A. A special event is defined as any event that is advertised to the public with

the intent of drawing the public at large. Events that are held on Town
property, either private or public, with an expected attendance of 75 or more
will be considered a special event and must apply for a special event permit,

B. Special events under this section, the person(s) or group(s) seeking the

permit shall supply liability insurance, worker's compensation insurance,
and any other insurance deemed appropriate to cover the event in a form,
and with limits, as required by the Town Manager. Proof of such coverage
shall be supplied in writing to the Town Manager and at such time as the
Town Manager requires the same to be produced. Further, unless waived
by the Manager or Town Board, the person(s) or group(s) seeking the permit
shall execute an indemnification and/or hold harmless agreement with the
Town in a form and manner as approved by the Town. Failure to comply
with this section shall void any permitting, or commitment to permit, by the
Town Manager under this section.

. Individuals seeking permission to hold a special event must begin at the

Recreation Department or Spring Lake Town Hall at least 30 days prior to
the event.

). The Special Events Team will review the request and make

recommendations to the organizer.

Special Event Permit with 75 attendees or more will be reviewed by the
Special Events Team for approval or denial.

- Special Event Permit with 250 attendees or more will be reviewed by the

Board of Aldermen for approval or denial at a regularly scheduled meeting.

(i. A representative of the Special Events Team will present any special event

permits to the Board of Aldermen.
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Note: All departments will review the request along with a "site plan” for the event.
All applications that arc rejected can be appealed to the Town Manager and then to
the Town Board of Aldermen in a regularly scheduled Board of Aldermen meeting.

INDEX
140 POICY. .o e e
141 RegUIAtIONS. ... .. oeeeit it e e et e e eaens
14.2  Special Event Permitling........cvoiriiinimiitiit e ee e rre e e 4

Approved: June 10, 2024

Board of Aldermen

Date: _JON‘J \0} 5\03"'

ATTEST:

Town Cler,

: 142



PART It - CODE OF ORDINANCES
Chapter 34 - STREETS, SIDEWALKS, OTHER PUBLIC PLACES AND DRIVEWAYS
ARTICLE VI. PARADES, GROUP DEMONSTRATIONS, AND SPECIAL EVENTS

ARTICLE VI. PARADES, GROUP DEMONSTRATIONS, AND SPECIAL EVENTS

Set. 34-147. Definitions.

The following words, terms, and phrases, when used in this article, shall have the meanings ascribed to them
in this section, except where the context clearly indicates a different meaning:

Approved location means all town-owned property, property leased by the Town, property exclusively
controlled by the Town, and any portion of the state right-of-way of any road or highway within the Town which:

{1) Is not under the control of the state Board of Transportation;

{2) The state Board of Transportation has not promulgated or implemented regulations controlling or
regulating pedestrian or vehicular traffic or parades; and

{3) The chief of police, in accordance with the standards found in Section 34-150, determines is reasonably
safe for the participants of the parade and can reasonably accommodate the ordinary needs and
reguirements of the community without destruction of property or injury to persons.

Festival and special event means any program or period of festive activities, cultural events, or entertainment
marked by ceremonies or a gathering of the public to celebrate an event, holiday, or special activity.

Group demonstrotion means any assembly together or concert of action between two (2} or more persons for
the purpose of protesting any matter or making known any position or thought of the group or attracting
attention to the demonstration.

Parade means any parade, march, ceremony, or procession of any kind, in or upon any street, sidewalk, or
other public place owned or under the control of the Town.

Parade chairperson means the person who is physically responsible for the conduct of the parade and the
person to whom all notices and communications from the chief of police may be given. The parade chairperson, or
his/her designee, must be present and participate in the parade or the parade permit is void.

Parade permit means any parade, march, ceremony, show exhibition, or procession of any kind in or on public
streets, sidewalks, or on behalf of any organization.

Sec. 34-148. Permit required.

(a) No person shall engage in, participate in, aid, form, or start any parade, festival, special event, or group
demonstration unless a permit has been obtained from the Town Manager or designee, provided that no
person may conduct or otherwise participate in any event except during such times as the permit provides.

(b)  This section shall not apply to:
(1}  Funeral processions supervised by a licensed mortuary.
(2} Any governmental agency acting within the scope of its function.

(3) Peaceful picketing on the sidewalks wherein neither firearms nor dangerous weapons are displayed or
brandished and all signs, posters, and supports carried by, or within 100 feet of, such picketers are in
compliance with Section 34-151.
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Sec. 34-149. Application for Special Event permit.

A person seeking issuance of a Special Event permit shall file an application with the Town Manager or the
designee on forms provided by the Town.

(1)

(2)

Filing period. A special event application for a parade, festival, special event, or group demonstration
permit shall be filed with the Town Manager or the designee at least thirty (30) days prior to the event.

Contents. The application for a special event permit shall set forth the following information:
a. The name, address, and telephone number of the person seeking to conduct such an event.

b. If the event is proposed to be conducted for, on behalf of, or by an organization, the name, address,
and telephone number of the headquarters of the organization, and of the authorized and
responsible heads of such organization,.

C. If the event is co-sponsored by the Town of Spring Lake, list the Department or Committee with
the contact person.

d.  Day of the event contact if different from the applicant or contact person, who will be onsite the
day of the event.

e.  Provide any street closures that you are requesting. All street closures must be approved by the
Board of Aldermen.

f. Provide any food service or alcohol service that will be at the event.

g. Describe the waste management plan.

h.  Describe the overall parking plan for the event.

i Provide if any tents, canopies, or temporary structures will be used at the event.

j Any additional information that is deemed necessary for a fair determination as to whether a

permit should be issued.

Sec. 34-150. Requirements for issuance of permit.

{a} Approved locations.

(1)

(2)

Persons who otherwise meet the requirements for a parade, festival, special event, or group
demonstration are entitled to exercise their First Amendment rights in all areas of the Town; however,
in arder to better protect such participants, the citizens of the Town, the property of such citizens, and
to facilitate the flow of the parade or demonstration and of traffic in general, certain approved places
and locations in the Town must be approved as a safe approved location, which the participants may use
for the parade or demonstration. These locations shall be defined as "approved locations" for parades
or demonstrations.

The applicant who secures a special event permit shall identify specific locations in the Town in which
he/she wishes to conduct the event. The applicant has made known the general area in which he/she
wishes to conduct the parade or demonstration, and the chief of police shall determine whether the
location of such proposed routes is in conformance with the requirements of subsection (b) of this
section. He/she shall then approve only such specific streets, locations, and thoroughfares that are in
conformance with the parade or demenstration and the route. The chief of police shall make this
determination from the application and schedule in each case.
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{b)

{c)

(d)

(e)

The chief of police shall approve the location of the route if hefshe finds that the following conditions are met:

(1)
(2)

(3}

{4)

There will be reasonably safe access along the proposed route;

There will be no impeding pedestrian or traffic congestion in the area because of the number of
participants and the number of residents living within the area;

The proposed route does not present a clear danger to children or other persons in congested residential
areas based upon lack of sidewalks, the narrow width of the streets, and the number of participants
and/or motor vehicles involved; and

After considering the distance to be traveled, duration of the parade, number of intersections that will
be crossed during the parade, accessibility of emergency vehicles, availability of sidewalk areas to
accommodate pedestrian traffic, and the number of participants, spectators, and residential citizens
living adjacent to the route, adequate provision can be made for the safe and orderly movement of the
parade and of other traffic, pedestrian and vehicular, contiguous to the proposed route.

The Special Events Team shall, within fourteen (14) working days of receipt of the application, make a decision
to the organizer. Special Event Permits should be issued as provided hereunder, when, from a consideration
of the application and from such other information as may otherwise be obtained, he/she finds that:

{1}

{2}

{3)

{4)

Adequate provision can be made for the safe and orderly movement of the parade and of other traffic,
pedestrian and vehicular, contiguous to its route;

Adequate provision can be made for law enforcement protection which will not require diversion of so
great a number of law enforcement officers of the Town to police properly, lines of movement, and the
areas contiguous thereto as to prevent normal police protection to the Town;

The applicant for the parade permit has agreed to abide by the standards hereinafter set forth below,
which are necessary measures to promote the safety and welfare of the community; and

There appears to be no other parade, public activity, or emergency, for which the chief of police must
provide security simultaneously with the propased parade, which would substantially impair the chief of
police's ability to provide security to the parade participants and the community at large.

The Board of Aldermen or the Special Events Team shall issue the permit upon findings based upon all
information available to them that:

{1)

{2)

(3)

All other county, municipal, and state services that may reasonably be anticipated to be needed for
emergency services at such proposed parade are available;

No state of emergency with the meaning of G.S. Ch. 14, Art. 36A has been declared, or is reasonably
anticipated, by the Governor, or Mayor within a three-mile, straight-line distance of any portion of the
proposed parade route or demonstration; and

If the chief of police recommends against the issuance of the permit, he/she shall submit such reasons
in writing to the Board of Aldermen or to the Special Events Team as to why he/she so recommends.

If the Special Events Team determines they cannot make the required findings needed for recommending
approval of the permit, then a representative of the Special Events Team shall notify the applicant:

(1)

(2)

(3)

Of his/her right to submit a modified plan for the parade, festival, special event, or group demonstration
which would meet the criteria set forth in this article;

Of his/her right to appeal the findings of the Special Events Team directly to the full Board of Aldermen;
or

In writing, of the specific reasons why the proposed parade, festival, special event, or group
demonstration does not permit favorable findings by the Special Events Team.

Page 3of 6 145



{f)

{8)

{h)

(i)

Sec.

{a)

{b)

{c)

(d}

No permit shall be issued except by:

{1) Special Event Permits with 75 attendees or more will be reviewed by the Special Events Team for approval
or denial; or

(2) Special Event Permit with 250 attendees or more will be reviewed by the Board of Aldermen for approval or
denial at a regularly scheduled meeting. The Board of Aldermen upon a majority vote of the full Board,
or, if not all Aldermen are present, or if not, all Aldermen positions are filled, by a majority of the
positions filled at such time.

Any applicant for a Special Event permit may appeal such denial, within five (5) days of notification of a denial
of a parade, festival, special event, or group demonstration, by delivering to the Town Manager a written
notice of appeal. Upon receipt of such notice of appeal, the Town Manager shall immediately schedule, as
soon as practicable, with the Board of Aldermen, a hearing to reconsider only those findings the Special Events
Team did not favarably find, which resulted in the denial of a permit.

If the Board of Aldermen disapproves the relevant findings of the Special Events Team, based upon all the
evidence presented, which findings were detrimental to the Special Event permit applicant, then the Board of
Aldermen may issue the permit under such terms and conditions as it sees fit, consistent with this article.

If the Board of Aldermen approves of any finding of the chief of police or fire chief, which such finding would
preclude the Town from issuing the permit, then no permit shall be issued.

34-151. Prohibited activities; standards applicable to parades.

No firearms or dangerous weapons of any kind, as defined below, may be possessed either exposed or
concealed by any participant in the parade or any person affiliated with and present at the parade or any
person upon any street, sidewalk, or other public place within 500 feet of the parade.

(1}  For the purpose of this section, the term "dangerous weapon" shall be defined as any device designed
or capable of being used to inflict serious injury upon a person or property, including, but not limited to,
firearms, knives of any kind or any type having a blade in excess of three {3) inches in length, razors and
razor blades, metallic knuckles, clubs, blackjacks and night sticks, dynamite cartridges, bombs, grenades,
mines, any other powerful explosives, and loaded canes.

(2)  This restriction shall not apply to the following persons while acting lawfully and within the scope of their
duties and authority:

a. Law enforcement officers;

b.  Officers and soldiers of the armed forces, militia, or National Guard acting in such official capacity,
when reasonably necessary to perform official duties of such military organization;

¢.  Students of military science in an accredited program, when reasonably necessary, to perform such
official duties or responsibilities specifically required by such military science program or military
orders; or

d.  Park rangers or animal control officers.

No hand-carried sign or poster transported in such parade shall be of greater density than eight-ply 0.030
thickness cardboard. No support for such sign or poster shall be of a metallic substance or thicker than one by
three-fourths inches.

The person designated by the applicant as the parade chairperson or his/her designee shall be physically
present and shall accept responsibility for compliance with any and all terms of the parade permit as set forth
herein.

The applicant shall file with the chief of police, a waiver signed by the applicant releasing and saving all officers,
appointees, officials, deputies, and employees of the Town and the chief of police harmless for any claims,
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(e)

actions, and lawsuits arising out of the conduct of the parade, excepting injuries or damages unlawfully and
proximately caused by those persons named herein.

Every parade shall follow the route designated and approved in the permit issued. No person shall
unreasonably hamper, obstruct, impede, or interfere with any parade assembly or with any person, vehicle,
or animal participating in a parade.

Sec. 34-152, Inspection of signs, posters, and supports.

(a)

(b)

(c)

(d)

(e}

Either prior to or after, the participants in the parade assemble at the assembly area, the chief of police or
his/her representative may request the parade chairperson to have all participants in the parade make
available all signs, posters, and supports for inspection to ensure compliance with section 34-151(b).

Prior to departure from the assembly area, those persons participating in the parade shall, upon request, make
available for inspection by the chief of police or his/her representative, all signs, posters, and supports being
carried in such parade to ensure compliance with this article. Failure or refusal of participants of the parade to
make such signs, posters, and supports available for inspection after the chief of police or his/her
representative has requested the parade chairperson or his designee to make such signs, posters, and supports
available for inspection shall void and invalidate the parade permit until such time as:

(1)  Such items are made available for inspection and inspection is completed;

(2)  Such items subject to inspection are removed from the custody of any participant in the parade and are
removed to a location at least 100 feet from any point in the parade route; or

(3)  All participants who possess such items that they refuse to have inspected withdraw from participation
in the parade and withdraw physically to a location at least 100 feet from any point in the parade route.

All inspections of signs, posters, and supports by the chief of police or his/her representative shall be for no
longer than reasonably necessary to ensure physical compliance with section 34-151(b). No signs shall be
confiscated, seized, or otherwise removed from any participant because of the written message thereon,
except as such temporary removal is reasonably necessary to inspect the physical characteristics of such sign.
All signs, posters, or supports found not in compliance with Section 34-151(b) must be removed from use in
the parade by the participant possessing such sign or by the parade chairperson, within a reasonable period
of time of discovery of such noncompliance or the parade permit is void.

For purposes of this Article, twenty (20) minutes shall be presumed to be a reasonable period of time during
which the chief of police or his/her representative can examine such signs, posters, and supports; however,
the chief of police may take such time as is reasonably necessary, if he/she determines it is reasonably
necessary for security purposes because of:

(1) The inherently large number of participants or vehicles in the parade;

(2) The difficulty of providing security because of the route of the parade and the number of persons,
participants, and vehicles in the parade;

(3) Other demands upon the chief of police for providing essential law enforcement services that
temporarily deplete the chief of police’s ability to provide reasonable inspection, security, and traffic
control;

(4) Or for other good cause involving the direct physical security of the community, or unforeseen events
arising during the assembly or conduct of the parade that create a substantial risk of the breach or
substantial injury to persons or property.

Any time period consumed by the failure of the participants to comply with the provisions of this Article for
inspection of the signs, posters, and supports shall not be included in the time period for the chief of police to
examine the signs, posters, or supports.
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(f)  willful failure of parade participants to comply with inspection requirements shall in no way change or alter
the time period for such parade permit.

Sec. 34-153. Revocation of Special Event Permit.

Upon violation of the terms of the permit or any provision of this Article by those participating in an activity for
which a permit has been issued pursuant to this Article, the chief of police or such officer of the police force as may
then be in charge is authorized to then revoke the permit and command those participating to disperse. It shall be
unlawful for any to fail to obey the command prompt.

Sec. 34-154. Authorizing the closing of streets and parking places for parades, festivals, and
special events.

{(a) Street closing. When an application for a special event permit for a parade, festival, special event, or
group demonstration has been received in accordance with Section 34-149, the Beard of Aldermen
may temporarily close the streets for a stated period of time by Resolution, stating streets to be closed
and the time during which the streets are closed.

(b) Parking regulated. In the said Resolution, the Board of Aldermen may also temporarily close on-street
parking places and prohibit parking thereon so that vehicles will not interfere with the parade, festival,
special event, or group demonstration.

(c) Towing vehicies. Once the Board of Aldermen has closed parking spaces for a specified period of time
and signs are posted to give notice, vehicles parked in those spaces would be in violation of this
Ordinance and are subject to being towed at the owner’s expense.

Approved June 10, 2024
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
August 10, 2026 New Business
Item Title

Leader's Legacy Recognition Program

Presenter
Interim Town Manager Dennis English Jr.

Mr. English will provide the Board with a briefing on the Leader's Legacy Recognition Program, which was
adopted by the former Board of Commissioners on November 25, 2024, to recognize past and present
residents and notable benefactors who have made significant contributions to the Town of Spring Lake
through the placement of commemorative benches on Town property. The benches purchased for the
program remain in storage at the Town's Public Works facility. An example Leader's Legacy bench is currently
on display at Veterans Park to illustrate the appearance of the commemorative benches that would be
installed through the program.

Requested Action

Informational Only

Pundine S (If Applicable):
N/A

Cost: N/A YesO Noe X

Additional Docum ncl in Agenda Packe
Leader’s Legacy Recognition Program Bench Rules
Leader’s Legacy Recognition Program
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Leaders Legacy Recognition Program

The Town of Spring Lake was built on the contributions of many citizens, past and present. The
Town continues to be shaped and molded by the contributions of our residents and benefactors.
Significant past, present and future contributions deserve to be recognized in some tangible and
long-lasting form. The Leader’s Legacy Recognition Program provides an avenue for this
recognition.

Please complete and return the nomination form to:

Town of Spring Lake
Attention: Town Clerk
300 Ruth Street
Spring Lake, NC 28390

Or you can email to clerk@townofspringlake.com. For more information, call the Town Clerk at
{(910) 985-1834.

Under the Leader’s Legacy Recognition Program, an individual is recognized for significant
contributions by placement of a bench on public property within (or owned by) the Town of Spring
Lake. A bench will include a plaque identifying the individual for whom the bench is placed. A
dedication ceremony led and attended by Town officials will formally introduce the bench and
provide an opportunity for public recognition.

Benefits

The Leader’s Legacy Recognition Program provides a vehicle of appropriate magnitude to
recognize individuals in various locations for many years to come. Initiation and maintenance
costs are nominal yet the program will provide a long — lasting tribute to individuals’
contributions. Further, by virtue of the public recognition associated with the dedication of a
bench, the program also encourages additional contributions by residents.

Locations

The Town of Spring Lake has many locations that could benefit from the addition of benches.
Town parks, green space, and municipal buildings, such as Town Hall, are among the possible sites
for benches. Additionally, sidewalk areas in front of certain commercial/private properties, such
as the downtown area, may serve as an appropriate location for benches.

Eligibility and Selection Criteria

Past and present residents and notable benefactors of the Town of Spring Lake, living or deceased,
will be considered for recognition. Individuals recognized by the Leader’s Legacy Recognition
Program, are by definition, those of integrity and strong character. The Town desires to hold up
as model citizens for those who have not only made significant contributions to the Town, but
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who have also demonstrated by their positive actions and words that they are worthy of
representing the Town of Spring Lake in the positive manner desired by all.

Candidates must be citizens in good standing and must have one or more significant contributions
to the Town. A “significant contribution” is subjective; however, a significant contribution
generally improves the quality of life for all citizens of the Town in some manner. The Board of
Commissioners will make the final determination of whether a contribution is significant for
purposes of considering a candidate for recognition via this Leader’s Legacy Recognition Program.

Revocation

By ensuring a high standard for the Program, the Town ensures only positive role models are
continually recognized. Individuals who, subsequent to recognition with a bench, are determined
to be ineligible for a bench due to revelations of questionable character, integrity or any other
reasonable concern of the Town, will have their bench revoked. Such revelations include those
events that occurred before or after recognition via the Leader’s Legacy Recognition Program.
Revocation will occur at the action of the Town’s Board of Commissioners.

Individuals who have been honored with a bench and later determined to fall out of compliance
with the requirements for eligibility will have their bench revoked. The revocation process will
include removal and destruction of the plaque and replacement of the recognition bench with a
standard bench. The recognition bench may be reused at an alternate location for a future
recognition event.

Nomination and Selection Process

Any citizen of the Town of Spring Lake may nominate an individual for the Leader’s Legacy
Recognition Program. The nomination process involves completing a nomination form outlining
the contributions of the individual and rationale for recognition; and then securing a Town
Sponsor that will support the nomination of the individual. Town Sponsors are the members of
the Town’s Board of Commissioners or the Town Manager. Town Sponsors undertake the
responsibility of preliminarily assessing the proposed nomination and then networking it outside
of the Town’s Board of Commissioners meeting forums for consideration before a formal
presentation to the Town’s Board of Commissioners as an action item. The rationale for informally
networking the proposed nomination prior 1o formal discussion and vote is to spare potential
public embarrassment for an individual who may not be supported by the majority.

Based on the results of informal networking, the Town Sponsor determines whether or not to
place the nomination on a Town’s Board of Commissioners meeting agenda for discussion and an
official vote. An individual will be recognized with a bench upon passage of a Resolution by an
affirmative vote by a majority of the Town’s Board of Commissioners.

The Citizen applicants are responsible for securing a minimum of half the expense of the total
actual costs. This may be done by with private donations from individuals or businesses. The Town
of Spring Lake will match up to fifty percent of the total actual cost.
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The Town of Spring Lake will work together with the applicant to determine the exact placement
of the bench as well as plan a dedication ceremony that includes the recognized individual and
with an appropriate number of family and friends, Town elected officials and appropriate staff
and the media.

Estimated Costs

The estimated cost as of November 2024 for each bench is estimated as follows:

Item Est. Cost
Bench $1,000
Concrete Mounting Base 5300
Engraved Plaque $450
Dedication Ceremony $200
TOTAL EST. COST ] o $1,950

Note: The costs provided are estimates only. The Sponsor will be responsible for securing, through
public or private contributors, one half of the total actual costs. These funds are to be submitted
to the Town prior to the installation of the bench. The Town of Spring Lake will match up to fifty
percent of the total actual cost.

Maintenance costs are expected to be nominal as no active maintenance is required. The Town's
Board of Commissioners should consider some number of initial benches (e.g., two or three}, and
then identify a steady-state expectation (e.g., one or two per year) for budget purposes. Alternate
sources of funding such as donations by individuals or organizations should be encouraged as
well.
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Leader's Legacy Recognition Program
Recognizing the Town of Spring Lake's Contributors

Please complete the following nomination form and return to: Town of Spring Lake, Attention: Town Clerk, 300 Ruth
Street, Spring Lake, NC 28390 or email to derki@townofspringlake.com. For more information, ptease call the Town Clerk
at (910) 985-1834.
Nominator: Please fillin all of the information below. If more than one nominator, please attach a separate sheet
with the same information for each person.
Name:

Address:

Phone Number:

Ernail:

Best way to contact (check one): Phone Email

Nominee:
Name:
Address:

Phone Number:

Email:

Best way to contact (check one): Phone Email

Is nominee aware of this application? (check one}: Yes No

Town Sponsor:

wok ok R Rk ok kR kR sk ok ok ok ke kk ko kR Rk k ok kb ki ok R Rk kokoR kR Rk ok kok kA Rk kR ok ok ko ok kok ok ko ok ok kok ek ok ko k

Nominee's Contributions: List or describe as many activities/actions/contributions as practical for which the nominee
is either solely or significantly responsible that has improved the quality of life for all citizens of the Town. Attachments
are welcomed.

Significant Contribution(s): Past and present residents of the Town of Spring Lake, living or deceased, will be considered for recognition via the Leader's Legacy
Recognition Program. Candidates must have one or more significant contributions to the Town. A “significant contribution” is subjective; however, a significant
contribution generally improves the quality of life for all citizens of the Town in some manner. In addition, candidates must also demonstrate the positive characteristics
the Town holds in high regard including honesty, integrity, and strong character. In a brief paragraph or two, please describe the significant contribution{s) made by
the nominee and its impact on the Town of Spring Lake Community
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Bench Location: Please choose two possible locations for the bench. The Board of Commissioners will work with Town

staff to determine the exact placement of the bench.

Park Options:
Veterans Park
Recreation Center Campus

Main Street Downtown

Private Commercial Properties with Owner permission.

Plaque:

in Recognition of

Other Locations:
Town Hall Campus
Tenhet Park
Mendoza Park

{insert name) for

his/her/their contributions to the Town of Spring Lake community.

*Please allow 45 business days after approval by the Town’s Board of Commissioners to procure the bench and plaque.
{Time frame contingent upon the Board of Commissioners meeting schedule.)
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Board of Commissioners Agenda Cover Sheet

Agenda Location
August 10, 2026 New Business
Item Title

State Budget Allocation

Presenter

Interim Town Manager Dennis English Jr.

Description
The Office of State Budget and Management (OSBM), through the direction of Governor Josh Stein, recently
announced funding awards to support critical water and wastewater infrastructure improvements across
North Carolina. The Town of Spring Lake was selected to receive funding to assist with the rehabilitation of
its drinking water and sanitary sewer systems.

The Town has been approved to receive:

» A $1.5 million grant/loan package, and
e A $3.4 million loan

to support the rehabilitation and improvement of the Town's drinking water and sanitary sewer
infrastructure.

These funds will assist the Town in addressing aging infrastructure, improving system reliability, reducing
maintenance needs, and enhancing the delivery of essential water and sewer services to residents and
businesses. The funding represents a significant investment in the Town's utility system and will help advance
critical infrastructure projects while minimizing the financial impact on the Town and its utility customers.

Requested Action

informational Only

N/A

Cost: N/A Yes[O No [

Additional Docume in Packe
N/A
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Board of Commissioners Agenda Cover Sheet

Meeting Date Location
August 10, 2026 New Business
Item Title

Locally Administered Projects Program (LAPP) Grant Update

Presenter

Interim Town Manager Dennis English Jr.

mmary/Description
To provide the Board with an update regarding the Town's LAPP Grant award.

The Town of Spring Lake has been awarded a $1.5 million Locally Administered Projects Program (LAPP)
Grant through the Fayetteville Area Metropolitan Planning Organization (FAMPO) utilizing State LAPP
funding designated for Greenway and Trail projects.

The Grant funding will support the rehabilitation and enhancement of Mutzberg Park, located off Chapel Hill
Road. The proposed project encompasses approximately 33 acres and includes the development of walking
trails and scenic overlooks along the Little River, providing expanded recreational opportunities while
preserving the area's natural beauty.

As part of the Grant requirements, the project requires a 20% local match. The Town will be responsible for
providing the required local match to satisfy the funding requirements and ensure successful implementation
of the project.

The project is expected to improve public access to outdoor recreation, promote healthy lifestyles, enhance
environmental stewardship, and create an attractive destination for residents and visitors.

Requested Action

Informational Only

N/A

Cost: N/A YesO No K

Additional D n in nda Packe
Mutzberg Park Project Scope
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Mutzberg Walking Trail and Overlook

Type
Non-Highway Project

Agency

City of Fayetteville — Parks & Recreation

Contact Person

Jessica Howell
JessicaHowell @ FayettevilleNC.gov
{910) 433-1391

Project Description

The property for the proposed Mutzberg Walking Trail & Overlook project is currently
undeveloped and in its natural state. The property is located within the corporate limits of the
Town of Spring Lake between the Little River, Chapel Hill Road, and Lillington Highway (HWY
210). Zoning is CD or Conservancy District which limits any development on the tract. The
proposed Mutzberg Walking Trail & Overlooks project will consist of a (10)-ft wide unpaved
multi-use trail with a (3)-ft turf shoulder. The project will consist of a 5-mile unpaved path that
will be designed to ADA guidelines.

Project Phases

Phase Cost Estimate

$237,660

Phase Description

Engineering {Design, Permitting and Construction,
Management) & Surveying

Right of Way Acquisition $127,950
Total Cost of Portion of Project Being Funded $365,610
Trail & Overlook Acquisition $647,400

Construction of Bathroom Facilities and Parking Lot | $888,000

Total Cost of Portion of Project Not Being
Funded

$1,535,400
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