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Honorable Mayor and Members of the Board of Commissioners 
Town of Spring Lake 
300 Ruth Street 
Spring Lake, NC 28390 

 

Mayor and Commissioners: 

It is my privilege to present the Town of Spring Lake's Fiscal Year 2026-2027 Proposed Budget. 
This budget reflects a commitment to fiscal responsibility, operational excellence, and long-term 
sustainability while continuing to provide quality services to our residents, businesses, and 
community stakeholders. 

The proposed budget is built upon the principle of fostering sound fiscal management for a 
sustainable town turnaround. Over the past several years, the Town has faced significant 
financial challenges, including state financial oversight and a backlog of multiple annual audits. 
Through the collective efforts of the Board of Commissioners and staff, Spring Lake has made 
meaningful progress toward restoring financial stability and rebuilding public confidence. 

Today, the Town is operating from a stronger fiscal foundation. We continue to address 
outstanding financial obligations, improve internal controls, strengthen financial reporting 
practices, and implement policies that support long-term sustainability. While challenges remain, 
this budget represents another important step in our transition from financial recovery to 
financial resilience. 

The Fiscal Year 2026-2027 Proposed Budget maintains the Town's property tax rate at 74.1 cents 
and prioritizes investments in public safety, infrastructure, water and sewer operations, employee 
retention, and economic development opportunities. The budget also reflects a balanced 
approach to managing rising operating costs while preserving fund balance and maintaining 
essential services. 

This budget is more than a financial document. It serves as a roadmap for the continued 
revitalization of Spring Lake and reflects our commitment to transparency, accountability, and 
responsible stewardship of public resources. Through strategic investments and disciplined 
financial management, we are positioning the Town for future growth while ensuring that today's 
decisions support the needs of future generations. 



I would like to thank the Mayor, Board of Commissioners, department directors, employees, and 
community members who contributed to the development of this budget. Your dedication and 
collaboration continue to move Spring Lake forward. 

Employee Compensation and Retention 

A key priority of the FY 2026-2027 budget is investing in the Town's workforce to improve 
employee retention, maintain competitive compensation, and recognize the dedication of our 
employees. The proposed budget includes a 3.8% Cost of Living Adjustment (COLA) for 
eligible employees, targeted salary adjustments for employees who have not received meaningful 
compensation increases in several years, and strategic position reclassifications within the 
Revenue Department to better align responsibilities with organizational needs. 

Additionally, the budget proposes a flat $5,000 salary adjustment for Fire Department personnel 
in recognition of market conditions and the critical public safety services they provide. These 
investments are intended to strengthen recruitment and retention efforts, improve organizational 
stability, and ensure the Town remains competitive in attracting and retaining a highly qualified 
workforce committed to serving the residents of Spring Lake. 

General Fund 

The proposed General Fund budget totals approximately $10.2 million and supports the delivery 
of essential municipal services including public safety, administration, planning and zoning, 
public works, and code enforcement. The budget maintains the current property tax rate of 74.1 
cents per $100 of assessed valuation with projected annual property tax revenues of 
approximately $3.5 million. This recommendation allows the Town to maintain service levels 
without increasing the tax burden on residents and businesses while continuing to strengthen the 
Town's financial position and fund strategic priorities. 

Stormwater Fund 

The Stormwater Fund supports the maintenance, operation, and improvement of the Town's 
stormwater infrastructure to protect public property, roadways, and waterways from flooding and 
erosion. The Fiscal Year 2026-2027 budget of $527,170, maintains the current stormwater fee 
structure with no proposed rate increase while continuing to fund regulatory compliance, 
drainage system maintenance, and long-term stormwater management initiatives. 

Sanitation Fund 

The Sanitation Fund provides for the collection and disposal of solid waste services for residents 
and businesses throughout the Town. The proposed budget of $930,468 maintains current 
sanitation service levels without a rate increase and continues to prioritize reliable, efficient, and 
cost-effective waste collection services that contribute to the health, safety, and appearance of 
the community. 



 

Water and Sewer Fund 

The Water and Sewer Fund support the operation, maintenance, and long-term sustainability of 
the Town's utility system. The Fiscal Year 2026-2027 budget of $5,912,775 reflects continued 
investments in critical utility infrastructure, water meter replacement, and system reliability 
while maintaining retail water rates for customers. The budget also incorporates operational 
improvements and utility agreements designed to strengthen the financial position of the 
enterprise fund and support the Board's commitment to providing safe, reliable, and affordable 
utility services. 

Capital Investments and Infrastructure 

The proposed budget continues investments in critical infrastructure and capital improvement 
projects. Funding is included for water meter replacement, utility system improvements, grant 
matching opportunities, public safety equipment, transportation assets, and facility 
improvements. 

The budget also includes a proposed $75,000 grant match for Parks and Recreation initiatives 
and a $300,000 grant match to support the Natural Gas Pipeline project. These investments 
position the Town to leverage outside funding sources while addressing long-term infrastructure 
needs. 

Revenue and Expenditure Outlook 

The Town's financial outlook remains positive as we continue implementing sound fiscal 
management practices and strategic investments. The Fiscal Year 2026-2027 budget establishes a 
foundation for long-term sustainability by maintaining stable revenues, preserving fund balance, 
investing in employees, and addressing critical infrastructure needs. 

Over the next five years, the Town anticipates modest growth in property tax revenues resulting 
from new development, increased property values, and economic growth within the community. 
Utility revenues are expected to remain stable as operational efficiencies are implemented and 
long-term utility sustainability initiatives continue. 

Expenditure growth is projected to be driven primarily by personnel costs, inflationary pressures, 
utility operating expenses, infrastructure maintenance requirements, and capital replacement 
needs. To address these challenges, the Town will continue pursuing grant funding opportunities, 
strategic partnerships, operational efficiencies, and responsible financial planning. 

Strategic Plan Implementation 

The Fiscal Year 2026-2027 budget supports the continued implementation of the Town's 
Strategic Plan and recommends the continuation of the Board's Strategic Planning Focus Groups. 



These focus groups provide valuable leadership, stakeholder engagement, and accountability in 
advancing the Board's long-term priorities. 

The budget supports continued work in the four strategic focus areas adopted by the Board: 

• Safe, Reliable, and Sustainable Water, Sewer, and Stormwater Systems 

• Revitalizing Town Infrastructure 

• Safe, Vibrant, and Healthy Communities 

• Economic Development and Business Growth 

These focus areas will continue guiding policy decisions, capital investments, grant pursuits, 
infrastructure planning, community development efforts, and economic growth initiatives over 
the coming fiscal year. 

Looking Ahead 

The Fiscal Year 2026-2027 budget represents another important step in Spring Lake's ongoing 
turnaround. Through disciplined financial management, strategic investments, and a commitment 
to transparency and accountability, we are building a stronger organization and a more resilient 
community. 

While challenges remain, this budget reflects confidence in the Town's future. By maintaining 
fiscal responsibility, investing in employees, improving infrastructure, and advancing the Board's 
strategic priorities, Spring Lake is positioned to continue its progress toward becoming a 
financially sound, sustainable, and thriving community. 

I would like to thank the Mayor, Board of Commissioners, Town staff, residents, and community 
partners for their continued support and commitment to the Town of Spring Lake. 

 

Respectfully, 

 

Dennis M. English, Jr. MPA 
Interim Town Manager 
Town of Spring Lake 
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PROPOSED BUDGET ORDINANCE 

FOR THE FISCAL YEAR ENDING JUNE 30, 2027 
PRESENTED FOR ADOPTION ON JUNE 22, 2026 

 
BE IT ORDAINED BY THE by the Board of Commissioners of the Town of Spring Lake, North Carolina pursuant 
to General Statute 159-181(c):  
 
Section 1. The following amounts are hereby appropriated in the town of Spring Lake General Fund for the 
operation of the town and its activities for the fiscal year beginning July 1, 2026 and ending June 30, 2027:  

Department Amount

GENERAL FUND EXPENDITURES
GENERAL GOVERNMENT

GOVERNING BODY 138,505$                 
ADMINISTRATION 336,225                   
FINANCE 699,420                   
TAX COLLECTIONS 70,000                      
LEGAL 57,000                      
HUMAN RESOURCES 117,422                   
INFORMATION TECHNOLOGY / COMMUNICATIONS 191,380                   
PUBLIC BUILDINGS 497,092                   

PUBLIC SAFETY 
POLICE 3,471,616                
FIRE DEPARTMENT 2,417,250                
INSPECTIONS 287,830                   

TRANSPORTATION
STREET DEPT 563,750                   
POWELL BILL 490,000                   

ECONOMIC DEVELOPMENT 
PLANNING 108,300                   
ECONOMIC DEVELOPMENT 300,000                   

CULTURAL AND RECREATION
PARKS AND RECREATION 79,000                      

DEBT SERVICE
PRINCIPAL 297,918                   
INTEREST 105,140                   

INTERFUND TRANSFERS 79,120                      

Total General Fund Expenditures 10,306,968$           

 



 
 

Section 2. The following revenues are estimated to be available in the Town of Spring Lake General 
Fund for the operation of the town and its activities for the fiscal year beginning July 1, 2026 and 
ending June 30, 2027:  
 

Revenues Amount

GENERAL FUND REVENUES
AD-VALOREM TAXES 5,467,141$             
OTHER TAXES & LICENSES 38,100                      
UNRESTRICTED INTERGOVERNMENTAL REVENUES

SALES TAX 2,032,000                
BEER & WINE TAX 46,000                      
FRANCHISE TAX 506,000                   

RESTRICTED INTERGOVERNMENTAL REVENUES
POWELL BILL REIMBURSEMENT 94,000                      
SOLID WASTE REIMBURSEMENT -                            
FAY-CUMB ARTS COUNCIL GRANT 4,000                        
CONTROLLED SUBSTANCE TAX 1,000                        
MANCHESTER FIRE TAX 708,000                   
POWELL BILL 351,000                   

PERMITS, FEES, SALES AND SERVICES
POLICE DEPARTMENT FEES 1,000                        
FIRE DEPARTMENT FEES 17,150                      
INSPECTION FEES 115,950                   
STREET DEPARTMENT FEES 8,105                        
PLANNING DEPARTMENT FEES 5,400                        

INVESTMENT EARNINGS
INTEREST EARNED 130,000                   
INTEREST -POWELL BILL 45,000                      

MISCELLANEOUS REVENUES 13,122                      
OTHER FINANCING SOURCES

INTERFUND TRANSFERS 460,000                   
FUND BALANCE APPROPRIATION

FUND BALANCE APPROPRIATED 264,000                   

Total General Fund Revenues 10,306,968$            
 
Section 3. The following amounts are hereby appropriated in the Spring Lake Water and Sewer 
Fund for the operation of the unit and its activities for the fiscal year beginning July 1, 2026, and 
ending June 30, 2027:  



 
 

Department Amount

WATER AND SEWER EXPENDITURES
REVENUE COLLECTION DIVISION 517,511$                 
REVENUE BILLING DIVISION 547,593                   

PURCHASE OF WATER 2,016,000                
WATER & SEWER OPERATIONS 1,638,472                
WASTE WATER TREATMENT PLANT 600,790                   
DEBT SERVICE

PRINCIPAL 212,655                   
INTEREST 48,754                      

INTERFUND TRANSFERS 331,000                   

Total Water and Sewer Fund Expenditures 5,912,775$              
 

Section 4. The following revenues are estimated to be available in the Spring Lake Water and 
Sewer Fund for the operation of the Spring Lake and its activities for the fiscal year beginning July 
1, 2026, and ending June 30, 2027:  
 

Revenues Amount

WATER AND SEWER REVENUES
OPERATING REVENUES - WATER 3,034,900$             
OPERATING REVENUES - SEWER 2,617,600                
NON-OPERATING REVENUES

INVESTMENT EARNINGS 250,000                   

Total Water and Sewer Fund Revenues 5,912,775$             

 
Section 5. The following amounts are hereby appropriated in the Spring Lake Storm Water Fund 
for the operation of the unit and its activities for the fiscal year beginning July 1, 2026, and ending 
June 30, 2027:  
 

Department Amount

STORM WATER FUND EXPENDITURES
STORM WATER 482,170$                 
INTERFUND TRANSFERS 45,000                      

Total Storm Water Fund Expenditures 527,170$                 

 



 
 

Section 6. The following revenues are estimated to be available in the Spring Lake Storm Water 
Fund for the operation of the Spring Lake and its activities for the fiscal year beginning July 1, 
2026, and ending June 30, 2027:  
 

Revenues Amount

STORM WATER FUND REVENUES
OPERATING REVENUES - STORM WATER FEES 480,000$           
NON-OPERATING REVENUES

INVESTMENT EARNINGS 47,170                

Total Storm Water Fund Revenues 527,170$                 

 
Section 7. The following amounts are hereby appropriated in the Spring Lake Sanitation Fund for 
the operation of the unit and its activities for the fiscal year beginning July 1, 2026, and ending 
June 30, 2027:  
 

Department Amount

SANITATION FUND EXPENDITURES
SANITATION 268,468$                 
CONTRACTED SERVICES TRASH COLLECTION 438,000                   
INTERFUND TRANSFERS 224,000                   

Total Sanitation Fund Expenditures 930,468$                 

 
Section 8. The following revenues are estimated to be available in the Spring Lake Sanitation Fund 
for the operation of the unit and its activities for the fiscal year beginning July 1, 2026, and ending 
June 30, 2027:  
 

Revenues Amount

SANITATION FUND REVENUES
OPERATING REVENUES  -SOLID WASTE FEES 897,428$                 
NON-OPERATING REVENUES

INVESTMENT EARNINGS 33,040                      

Total Sanitation Fund Revenues 930,468$              

 
 



 
 

Section 9. The following amounts are hereby appropriated in the Spring Lake Other Post 
Employment Benefits (OPEB) Fund for the operation of the unit and its activities for the fiscal year 
beginning July 1, 2026, and ending June 30, 2027:  
 

Department Amount

POSTRETIREMENT INSURANCE FUND (OPEB) EXPENDITURES
RETIREE INSURANCE PREMIUMS 82,000$                   

Total OPEB Fund Expenditures 82,000$                   

 
Section 10. The following revenues are estimated to be available in the Spring Lake Other Post 
Employment Benefits (OPEB) Fund for the operation of the Spring Lake and its activities for the 
fiscal year beginning July 1, 2026, and ending June 30, 2027:  
 

Revenues Amount

POSTRETIREMENT INSURANCE FUND (OPEB) REVENUES
MISCELLANEOUS REVENUES

EMPLOYEE CONTRIBUTIONS 2,880$                      
OTHER FINANCING SOURCES

INTERFUND TRANSFERS 79,120                      

Total OPEB Fund Revenues 82,000$                   

 
Section 11. The following amounts are hereby appropriated in the Capital Reserve Fund for the 
operation of the unit and its activities for the fiscal year beginning July 1, 2026, and ending June 
30, 2027:  
 

Department Amount

CAPITAL RESERVE FUND EXPENDITURES
CONTINGENCY 144,800                   

Total Capital Reserve Fund Expenditures 144,800$                 

 
Section 12. The following revenues are estimated to be available in the Capital Reserve Fund for 
the operation of the Spring Lake and its activities for the fiscal year beginning July 1, 2026, and 
ending June 30, 2027:  
 



 
 

Revenues Amount

CAPITAL RESERVE FUND REVENUES
INVESTMENT EARNINGS 4,800$                      
OTHER FINANCING SOURCES

INTERFUND TRANSFERS 140,000                   

Total Capital Reserve Fund Revenues 144,800$                 

 
Section 13. The following amounts are hereby appropriated in the Spring Lake Property 
Acquisitions Special Revenue Fund for the operation of the unit and its activities for the fiscal year 
beginning July 1, 2026, and ending June 30, 2027:  
 

Department Amount

SPRING LAKE PROPERTY ACQUISITION EXPENDITURES
SPRING LAKE PROPERTY ACQUISTIONS 26,200$                   
INTERFUND TRANSFERS 763,800                   

Total SLPA Fund Expenditures 790,000$                 

 
 
Section 14. The following revenues are estimated to be available in the Spring Lake Property 
Acquisitions Special Revenue Fund for the operation of the Spring Lake and its activities for the 
fiscal year beginning July 1, 2026, and ending June 30, 2027:  
 

Revenues Amount

SPRING LAKE PROPERTY ACQUISTION REVENUES
OTHER FINANCING SOURCES
      SALE OF CAPITAL ASSETS - LAND 790,000$           

Total SLPA Fund Revenues 790,000$                 

 
 
Section 15:  There is hereby levied a tax at the rate of seventy-four and 1/10th cents ($0.741) per 
one hundred dollars ($100) valuation of property as listed for taxes as of January 1, 2026, for the 
purpose of raising the revenue listed "Current Year's Property Taxes" in the General Fund in 
Section 2 of this ordinance.  



 
 

The property value is listed as $749,007,228. This rate is based on an estimated rate of collection 
of 98%. The estimated rate of collection is based upon the 2025 rate of collection as provided by 
the Cumberland County Tax Assessor’s office.  
 
Section 16. The Town Finance Officer or designee is hereby authorized to transfer appropriations 
as contained herein: 
 

a) Transfers between line-item appropriations within a department or function without 
limitations and without a report to the governing board being required.  
b) Transfers of up to $5,000 between departments or functions, within the same fund. 
The finance officer must make an official report on such transfers at the next regular 
meeting of the governing board.  
c) All transfers between funds require prior approval by the governing board in an 
amendment to this budget ordinance.  

 
Section 17: The Finance Officer or a designee may make cash advances between funds for periods 
not to exceed 60 days without reporting to the Governing Board. Any advances that extend 
beyond 60 days must be approved by the Board. All advances that will be outstanding at the end 
of the fiscal year must be approved by the Board.  
 
Section 18:   The Town Manager and the Finance Officer are hereby authorized to (a) take any 
actions and to (b) execute and deliver any contract, agreement, and any other document on 
behalf of the Board of Commissioners that may be necessary, appropriate or desirable for the 
purpose of collecting Town receipts and expending appropriations from all funds.  
 
Section 19:  Encumbrances outstanding at June 30, 2026 shall be added to each appropriation to 
account for the payment in fiscal year ended June 30, 2027.  
 
Section 20:  Appropriation and implementation of worker’s compensation claims based upon 
usage to the respective functions, departments, divisions and sections upon adoption of the 
budget.  
 
Section 21:  Appropriation and implementation of Property, General Liability, Professional 
Liability and Position Bonds based upon usage to the respective functions, departments, divisions 
and sections upon adoption of the budget.  
 
Section 22:  Appropriation and implementation of Interfund Chargeback for services to the 
respective functions, departments, divisions and sections upon adoption of the budget.  
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Grade Minimum 

48 $32,713 

49 $34,440 

so $36,994 

51 $37,018 

53 $37,968 

54 $39,868 

55 $41,860 

56 $43,953 

TOWN OF SPRING LAKE 

POSITION CLASSIFICATION PLAN 

ADOPTED 

July 1, 2026 

GRADE CLASS TITLES 

Midpoint Maximum 

$39,394 $47,273 

$41,474 $49,769 

$44,549 $53,459 

$44,579 $53,495 

$45,723 $54,867 

$48,010 $57,612 

$50,410 $60,492 

$52,930 $63,516 

Class Title 

Custodian 

Administrative Aide 

Meter Reader 

Administrative Assistant 

Customer Service Representative 

Maintenance Technician 

Senior Meter Reader 

Water Sewer Operator 

Wastewater Treatment Operator 

Fleet Service Technician 

Senior Maintenance Technician 

Revenue Collections Specialist 

Water/Sewer Crew Leader 

Executive Assistant 

Program Assistant 

Accountant I 

Payroll Technician 



57 $46,151 $55,576 $66,692 Streets and Sanitation Supervisor 

58 $48,458 $58,355 $70,026 

59 $50,880 $61,271 $73,526 Wastewater Treatment Plant Superintendent 

Stormwater Administrator 

60 $53,424 $64,335 $77,202 Revenue Supervisor 

62 $57,385 $69,105 $82,926 Inspections Supervisor 

Building Inspector/Minimum Housing 

Accountant Accounts Payable 

Accountant Purchasing Agent 

63 $62,285 $75,006 $90,008 Town Clerk 

Human Resources Manager 

Executive $90,259 $108,694 $130,433 Finance Director 

Waters Resources Director 

Director of Streets, Grounds & Sanitation 

Fire Chief 

Police Chief 



Grade Minimum 

88 $40,856 

90 $49,255 

91 $45,282 

93 $52,294 

94 $54,125 

96 $59,024 

98 $55,810 

99 $61,283 

TOWN OF SPRING LAKE 

POSITION CLASSIFICATION PLAN 

ADOPTED 

July 1, 2026 

RECOMMENDED SWORN POLICE AND FIRE GRADE/PAY PLAN 

Midpoint Maximum Class Title 

$51,069 $61,283 Fire Fighter 

$61,569 $73,883 Police Officer 

. $56,603 $67,923 Fire Lieutenant 

$65,368 $78,441 Fire Captain 

Police Detective 

$67,656 $81,188 Police Sergeant 

$73,781 $88,537 Police Lieutenant 

Fire Battalion Chief 

$69,763 $83,715 

$76,604 $91,925 Assistant Fire Chief 

Fire Inspector 



2 FT 

4 FT 

1 FT 

28 FT 

TOWN OF SPRING LAKE 

AUTHORIZED EMPLOYEE POSITIONS 

ADOPTED 

July 1, 2026 

GRADE CLASS TITLES 

Administration 

Town Manager 

Town Clerk 

P/T Executive Assistant  

Finance 

Director of Finance 

Payroll/HR Technician 

Accountant-Accounts Payable 

Accountant-Purchasing Agent 

 

Public Buildings 

Building Superintendent

Custodian 

Police 

Police Chief 

Police Lieutenant (2) 

Police Sergeant (7) 

NG 

63 

55 

Exec.Band 

55 

62 

62 

55 

59 

54 

48 

Exec.Band 

96 

94 

1 PT

1 PT



26 FT 

2 FT 

4 FT 

2 FT 

8 FT 

Police Detective (4) 

Police Officer (12) (3 Frozen/Unfunded for FY2027) 

Executive Assistant (1) 

Code Enforcement Officer  

Fire 

Fire Chief 

Asst. Fire Chief 

Fire Inspector 

Fire Captain (3) 

Fire Lieutenants (4) 

Firefighter (12) (3 Frozen Unfunded for FY 2027) 

Executive Assistant 

Firefighter-Part Time (7)

Inspections 

Building Inspector/Minimum Housing 

Program Assistant 

Streets Non-Powell Bill 

Streets and Sanitation Supervisor 

Maintenance Technician (3) 

Sanitation 

Maintenance Technician (2) 

Revenue Division 

Director of Revenue

Revenue Supervisor

Customer Service Representative (3) 

Meter Reader (2) 

Senior Meter Reader 

93 

90 

55 

94 

Exec.Band 

99 

99 

93 

88 

55 

62 

55 

57 
53 

53 

60 

54 

51 

53 

53 

7 PT



1 PT 53 

6 FT 

Exec.Band 

55 

53 

3 FT 59 

54 

1 FT 
59 

53 

87 FT 

Meter Reader-part time 

Water Operations 

Public Works Director 

W & S Crew Leader (1) 

W & S Operator (3) 

P/T W & S Operator (1)

Waste Water Treatment Plant 

Waste Water Treatment Plant Superintendent 

Waste Water Treatment Plant Operator (2)

Stormwater  

Maintenance Tech (New Position FY 2027) 

Total 

10 PT 
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- 1 - 
 

Ad-Valorem Property Taxes 
 

There is hereby levied a tax at the rate of seventy-four and 1/10th cents 
($0.741) per one hundred dollars ($100) valuation of property as listed 
for taxes as of January 1, 2026, for the purpose of raising the revenue 
listed "Current Year's Property Taxes" in the General Fund in Section 2 of 
the budget ordinance. The property value is listed as $749,007,228. This 
rate is based on an estimated rate of collection of 98%. The estimated 
rate of collection is based upon the 2025 rate of collection as provided 
by the Cumberland County Tax Assessor’s office. 

 
Assessed Values per TR-101 from Proposed Rate
Cumberland County Tax Office FY 2027

2026 Levy 

Real Property 741,110,800           
Personal property 28,802,461             
Public Service Utilities 11,942,990             
Motor Vehicles 55,000,000             
Total Property Value 836,856,251           

Exemptions and Deferred Value (87,849,023)            
Net Property Value 749,007,228           

Tax Rate 0.741$                      

Levy 5,550,143.56$       

Collection Percentage 98.00%

Estimated Property Tax Revenue 5,439,141$             

1 cent equals 73,403$                   

 
 

Motor Vehicle Tax-NCGS §20-97(b)                                    
  

$  5.00  

Motor Vehicle Tax is included on Property Tax Bill from NC Department 
of Motor Vehicles  

 
 

 



Sanitation Schedule of Fees 

RESIDENTIAL, COMMERCIAL / MOBILE HOME PARKS 

FY 2027 FY 2026 FY 2027 FY 2026

Sanitaiton Fee 32$  32$  384$                384$                
Litter Control Fee 1$  1$  12$                  12$                  
Total 33$  33$  396$                396$                

Annual Monthly 

Additional Administrative Fee for Quarterly Payments $  5.00 per quarter 

Owners of improved residential property will be assessed the Solid Waste Availability Fee and Litter 
Control Fee on per residential unit, per container unit basis.  

The residential solid waste availability fee and litter control fee shall be billed on an annual basis and 
shall be payable in the same manner as ad valorem property taxes.  Upon non-payment of the 
residential solid waste availability fee, the fee assessed herein may be collected in the manner by 
which delinquent ad valorem property taxes are collected.    

The commercial solid waste collection fees shall be billed on an annual basis and shall be payable by 
the tenth day of July.  If not paid by the twentieth day of July, service will be discontinued until 
payment is made in full.  Commercial solid waste customers may elect to pay for services on a 
quarterly basis.  If that choice is made, the fee will be due by the tenth day of the first month of each 
quarter.  If not paid in full by the twentieth day of the first month of each quarter, then service will 
be discontinued until payment is made in full.  An administrative fee will be assessed for the 
convenience of paying quarterly.  

Non-Participant Bulk Collection Fee 
Minimum Charge (2 hours) $   345.00 
Half Day $   690.00 
Full Day $1,380.00 

This fee will apply to individuals or corporations who do not currently participate in the Town’s solid 
waste collection program and are not paying the annual solid waste collection fee.  Each job will be 
assessed a minimum charge (2 hours) that is payable in advance.  Individuals requesting this service 
shall be required to complete an application for service with the Revenue Collection Division.  Upon 
making payment to the Revenue Collection Division, a work order will be completed and forwarded 
to the Sanitation Department for inclusion in their weekly collection route.  Should the job require 
more than two hours, the individual or corporations shall be billed for the additional charges. 
Charges will not be prorated.  If a job takes more than two hours but less than a half day, the half 
day charge will apply.  Conversely, if a job takes more than a half day, the full day charge will apply.  
No collections will be scheduled until the minimum fee is paid.   



The Town will utilize any and all collection methods available to them to collect any debt owed from 
this service, to include the NC Debt Set-Off Program.  

Storm Water Schedule of Fees 

STORM WATER FEES. 

Storm water fees are based on the square footage of impervious surface in a structure and are calculated according to the 
equivalent residential unit (ERU) of the structure.  

Residential Units $  5.00 per ERU x 12 = $60 annually 
Commercial Unit $  6.00 per ERU x 12 = $72 annually 

STORM WATER PERMIT FEES AND INSPECTION FEES. 

Effective June 11, 2007, Storm water permits and annual inspections are required for all new development. Storm water 
permit fees include the submission of the Storm water permit and the plan review for each new development.  Property 
owners or other responsible parties will ensure that an annual inspection is performed. If a property owner fails to 
obtain an annual inspection, the Town will inspect the property and the property owner will be responsible for the 
inspection fee.  

Type Disturbance Rates 

All < 1 acre 25.00 watershed and 
existing water way 
review inc permit  

All > acre < 24% BUA 50.00 watershed and 
existing water way 
review inc permit   

All > 1 acre & > 24.01%
BUA

300.00 + 15.00 per lot 
with 2 plan reviews  

Annual Inspection of 
SCM  

Each SCM 1000.00 

Reinspection of SCM Each SCM 1000.00 

Additional plan reviews 
(3+)   

75.00 each  

Final built plan review 
and approval  

75.00 



Violation Fines 

Illicit Discharge liquids < 5gal or 
other domestic substances  

Up to 100.00 per day Homes, small businesses, 
accidental spills and discharges 
of regular domestic chemicals 
that are reported.   

Illicit discharges liquids > 5gal or 
hazardous/industrial inc any 
amount of oil, gas, other VOCs.  

Up to 1000.00 per day Repeat offenders up to 10,000 
per day (repeat offenders = 3 or 
more different spill events)  

Illicit connections  First 500.00 Repeat (2nd +) 1000.00 + costs 
to repair   

Post Construction  Up to 5000 per day 500 – 5000 depending on 
severity of violation   

Annual SCM inspections  Due at end of anniversary 
month- late fees start 30 days 
later.   

Day 30-44 late = 1000 per day 
45-60  2500 per day
61 + 5000 Per day
75 + lien on property

REFUNDS. 

Property owners or any other responsible party may request a refund for any Storm water permit fees that have been 
submitted on their behalf within thirty (30) days of the submission of the permit and remittance of the fee.  



Water and Sewer Schedule of Fees 
RATES. 

Water is assessed a flat rate minimum and is metered at the first gallon of usage.  Sewer is assessed 
a flat rate minimum and is metered at the first gallon of usage.  Pursuant to the Water Sewer 
Ordinance the sewer flat rate is charged to those accounts that sewer is available.  Rates for 
customers who reside outside the corporate limits of the Town of Spring Lake will be double the 
inside rates.  Rates are per thousand (1,000) gallons.  Water and Sewer rates for the Overhills District 
are based on the Town’s bulk water and sewer rates per agreements with Overhills Water Company 
Inc. and Cumberland County. 

Per 1,000 Water Sewer Water Sewer
Water and Sewer Rates Gallons Inside Inside Outside Outside

Minimum Flat Rate 10.64$  20.23$            21.28$            40.46$            
Tier 1 0 - 3000 9.42$  9.08$               18.84$            18.16$            
Tier 2 3001 - 6000 10.60$  10.19$            21.20$            20.38$            
Tier 3 6001 -9000 11.78$  10.99$            23.56$            21.98$            
Tier 4 Over 9000 12.96$  12.13$            25.92$            24.26$            

Monthly Bill Inside Water Sewer Total

Minimum Bill  Inside 0 gallons 10.64$  20.23$            30.87$            
Inside 1000 gallons 20.06$  29.31$            49.37$            
Inside 2000 gallons 29.48$  38.39$            67.87$            
Inside 3000 gallons 38.90$  47.47$            86.37$            
Inside 4000 gallons 49.50$  57.66$            107.16$          
Average Bill Inside 5000 gallons 60.10$  67.85$            127.95$          
Inside 10000 gallons 119.00$                 123.14$          242.14$          

Per 1,000 gallons FY 2027 FY 2026 Increase % Increase

Tier 1 750,000                 2,100,000             5.60$               5.08$               0.52$               10%
Tier 2 Over 2,100,000             5.60$               5.08$               0.52$               10%

Bulk Sewer Rates - Overhills District Per 1,000 gallons FY 2027 FY 2026 Increase % Increase
Tier 1 = 120,000 gallons per day X 90%
Tier 1 0 gallons 3,240,000             9.00$               6.25$               2.75$               44%
Tier 2 Over 3,240,000             9.45$               6.25$               3.20$               51%

Bulk Water Rates - Overhills District
Minimum Billing 750,000 gallons / month

The Board of Commissioners reserves the right to adjust the bulk water and sewer rates at any time 
in response to rate increases implemented by either the Fayetteville Public Works Commission or 
Harnett Regional Water. 



Water & Sewer Bills are due on the 10th day of each month

Credit Card Convenience Fee 4.50$               
Late Payment Fee Paid after 18th 25.00$             
Cutoff / Reconnect Fee Paid after 26th 50.00$             
NSF Returned check fee 35.00$             
Cut On Fee 40.00$             
Emergency Service / After Hours Fee 50.00$             
Irrigation Meter Seasonal Cut Off 15.00$             
Meter Test Fee 25.00$             
Temporary Service Fee (Maximum 30 Days) 25.00$             
Illegal Cut On Fee (Meter Tampering Fee) 200.00$           Plus cost of any repair repair materials 
Inspection Fee Cost plus 15%

Water Deposit - New Customers 200.00$           Refundable upon termination of service
New Account / Transfer Fee 20.00$             Nonrefundable 
Total to turn on water for new account 220.00$           

UTILITY CONNECTION FEES. 

The fee structure for connecting on to the Town of Spring Lake utility system may include any 
of the following charges: 

Tap Fees 

Tap Fees allow the customer the opportunity to connect to the town’s water / sewer system. 
These fees cover the costs associates with installing a tap onto the town’s utility lines.  

RESIDENTIAL 

TAP FEES SIZE FY 27
Water 3/4" Fee 1,318.00$   
Water 1" Fee 1,448.00$   
Sewer 4" Fee 1,533.00$   
Sewer 6" Fee 2,374.00$   

Commercial water sewer taps are charged at cost.  Please contact Spring Lake Water Department to 
obtain an estimate.  Typical turnaround is 4-5 weeks for tap installation.  The Developers may also 
contract with a licensed utility contractor to install water and sewer taps in accordance with the 
Town of Spring Lake standards and specifications.  

The Board of Commissioners reserves the right to adjust the bulk water rate at any time in response to rate 
increases implemented by either the Fayetteville Public Works Commission or Harnett Regional Water. 



RETURNED CHECK POLICY. 

In the event that the Town receives a return check on an account, the return check fee of $35.00 will be added 
to the account.  Should the account remain unpaid on the eighteenth (18th) day of the month or the account fall 
in delinquent status due to the return check, the account will be assessed a late fee and be subject to 
disconnection.  Upon receipt of a returned check, the Town shall mail notification to the customer of the return, 
note the date that the customer must bring their account current, and the balance due on the account.  If an 
account incurs three return checks, the account shall be placed on a “cash only” status.  

UTILITY DEPOSITS. 

All customers shall submit an application for new utility service. Individual customers should present a valid 
identification and social security card.  Individual deposits are refundable and will transfer from a location within 
the Town’s jurisdiction to another location within the Town’s jurisdiction.  Once individual water service is 
terminated, the deposit will be applied to the individual customers account balance and any credit balance in 
excess of $3.00 will be refunded to the individual customer.  Any final bill with a balance due to the Town less 
than $3.00 will not be billed to the individual customer.    

The following tiers of deposits shall apply to residential utility accounts: 

Tier 1 $200.00  Minimum deposit for homeowner  
Tier 2 $200.00  Minimum deposit for renter  

Commercial Accounts $200 - $2,500 (Depends on the size of water meter)  

Managers of multiple residential units may request the establishment of corporate accounts.  These accounts 
would be covered under a master deposit established by the management and will be based on the number of 
units under their direct control.  

Deposit Type  Amount 
Individual – Commercial  $ 200.00  
Corporate –   2 – 50 units  $ 1,500.00 
Corporate – 51 – 100 units  $ 2,000.00 
Corporate – 101 – 200 units $ 2,500.00 
Corporate – 201 – 300 units $ 3,000.00 
Corporate – 301 – 400 units $ 3,500.00 
Corporate – 401 – 500 units $ 4,000.00 



DELINQUENT ACCOUNT POLICY. 

Meters are read and bills are calculated on a monthly basis. Billings are mailed by the third day of each month. 
Account balances are due and payable on the tenth (10th) day of the month.   

An account is considered delinquent if payment is not received by the due date.  If account balances are not paid 
by the close of business on the eighteenth (18th) day of the month, a $25.00 late fee may be assessed to each 
account.  In the instance the due date occurs on a weekend day or holiday, the late fee will be applied after close 
of business on the following business day.  Payments received after this time, whether in person, by mail, or in 
the drop-box will still be deemed past due.    

If account balance remains unpaid following the close of business on the twenty-fifth (25th) day of the month, 
service is subject to be disconnected and will be assessed a reconnection fee of $50.  In the instance the 25th 
cutoff date occurs on a weekend day or holiday, the water service will be disconnected on the following business 
day. Accounts with a balance of twelve dollars and fifty cents ($12.50) or less will not be subject to disconnection. 
See the Town’s Ordinance on delinquency for more information.  The reconnect fee and account balance must 
be paid in full before service is reconnected.  Service will be reconnected the following business day after 
payment is received.    

The Department may attempt a call using our automated notification system to a home number provided by the 
customer alerting the customer as to the planned date of disconnection.  It is the responsibility of the account 
holder to ensure that all information, including telephone numbers, is accurate and current.  

ADJUSTMENT POLICY. 

When requested, leak and break adjustments may be granted. Customers are allowed adjustments to utility bills 
once per calendar year and may be granted by the revenue supervisor. Additional adjustment requests shall only 
be authorized by the town manager upon a review of the customer's account and the circumstances surrounding 
the adjustment request. The town may refuse to make adjustments if the property owner does not take 
appropriate actions to correct plumbing problems or has reoccurring plumbing problems.  You must provide the 
Town with a statement of repair from a plumber. In the event that the resident or landlord repairs the leak, a 
receipt showing the purchase of plumbing supplies and a statement from the individual who actually made the 
repair must be provided to the Town.  Leak adjustments are based on fifty percent (50%) of the difference 
between the water bill for the month of the leak vs. the average water bill for the previous six months of service 
(or the average of all previous months of service if less than six months). 

PREPAY WATER / SEWER ACCOUNTS. 

Any customer on the cutoff list for a 3rd time in any 12-month period will be required to prepay their water and 
sewer bill each month for the next 12-month period.  Prepayment for each month will be equal to the average 
usage for the previous 6 months of water bills rounded up to the nearest $10.00. 



System Development Fees 

The System development Fee Study, prepared by McGill Associates, is hereby adopted to 
establish the Town of Spring Lake’s Water and Sewer System Development Fee Rate and 
Schedule. 

The maximum allowable cost per Gallon Per Day established per the System Development Fee 
Study is  

 Water $1.89 per gallon per day 

Sewer  $4.58 per gallon per day      

The Town has determined to establish the System Development Fees using the dollar amounts 
as set forth above.  These fees shall apply equally to applicants for properties both inside and 
outside the Town of Spring Lake’s Corporate Limits. 

Fees are based, for residential applicants, on the number of bedrooms, and for business 
applicants, on type and occupancy.  All applicants must inquire with Water Administration 
(Water Department) for fee determination.  

These Water and Sewer System Development Fees shall become effective on Wednesday July 1, 
2026, and shall thereafter be published annually within the Town’s adopted Budget Ordinance 
or associated fee schedule. 

The Board of Commissioners shall review and/or update the System Development Fee rate 
schedule no later than five (5) years from the date of this Ordinance (June 8, 2026), unless 
otherwise required by North Carolina law.



Beer and Wine Licenses – Annual, from May 1 to April 30 

Beer Dealers (Wholesale)  $37.50   Set by State 
Wine Dealers (Wholesale)  $37.50 Set by State  
Beer and Wine Dealers (Wholesale) $62.50  Set by State  
Beer Dealers (retail, on premises)  $15.00  Set by State  
Beer Dealers (retail, off premises) $ 5.00  Set by State 
Wine Dealers (retail, on premises) $15.00  Set by State  
Wine Dealers (retail, off premises) $10.00   Set by State 
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