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Insurance and Memberships: Approximately $24,000 is allocated for insurance policies, including public 
officials' liability and related coverages. Membership dues include the NC League of Municipalities, 
Mayor's Association, Mid-Carolina Council of Governments, and UNC School of Government. 

Cost Reductions: Removed items include Chamber of Commerce dues, health insurance for 
Commissioners, and election expenses due to no upcoming election cycle. It was noted that some Board 
members may be interested in receiving health benefits. 

Special Events: $8,600 is allocated for events such as the Christmas Tree JJbtJDg, First Friday events, and 
other community activities, with flexibility for Board direction. . ,, ' 

� POLICE DEPARTMENT OVERVIEW - Police Chief Errol Jarman andj:;1�. O�e6gfl provided details about the 
Police Department budget: 

,,J,fe-.•,,, �, .. ,� 
,,_..,-';,;)},,,;,� � 
, ,,,,, &, 

, 
� Sergeant Maynard Smith �":i�· .... · 

:;;.-"<l';,r "' Tracy Towson 
/· '"¾.rih,. a�� ,,.,,,,. ,;r-� .., 'J!".-,Jl· �:i,,,,-c.�. � "(._;,� £.4' • ' 

Staffing and LEOSSA: The Law Enforcement Officers Special S�@f'll!on Allowance budget decreased from 
$34,000 to $4,000 because only one (1) for�ft,cemployee (Ang�l1U !l) was receiving benefits, as former 
h• f ff' h d d -.q,,rz:...,'.t C ,e Troy McDu 1e a age out at 62. -� ... �6:E"'.t., 't: 

� ¾�-,l41.' '· 
�

i X•t,.u�-
Salary Adjustments: The salary budget increas1fq,_fro�;;,_i$.Il�trroillion to $1.0045 million, including the 
addition of two (2) previously frozen positions ancPtost l'of livin'g�ftrMases. ,..,_.,if'i,�•>· # 7 't= 

�,.,�� 1�w-iY\- , 't � ,t�w vi<��-,�..\, 1�-. 
-� 

.... "<.;>· ':-;�-:� �..:.. ,:,:; Overtime and Part-time,µq,,\liges: The;�yertime budgEtt increased from $45,000 to $58,000 by combining 
the previous part-time bud(�gf $13Jo. It was expl\fp.ed that instead of relying on part-time officers 
who provide limite_d services>t�\�,99a(LflllJ:tQ\� !�-P'"

d� to overtime allows full-time officers to work 
additional hours��!N&.�-�abilitt"' ��J'.t;y,' 

' "'#:?'�:!J!��- ..t;� • 
��'� �c�-., 

Vacation , • ut: The budg�iti,flude1if�1900 for vacation payouts, a significant increase from the
original �3, _ r,�quest, due \�antici�jfed departures of senior officers who have accumulated
substantial leave -i e. fJ 

• �tk Mr 
Training and Develop��: A tgtil of $20,000 is allocated for training, noting that the department had 
been underfunded in thisfjr:�Jt•h previous years. The importance of ongoing education and certification 
for officers was emphasize_.,ttt 

,, 

Vehicle and Equipment Needs: The Capital Outlay budget of $474,000 includes six (6) police vehicles and 
one (1) pickup truck, along with necessary equipment such as lights, sirens, radios, and GPS tracking 
systems. 

Drug Enforcement: A $2,000 budget is allocated for narcotics operations. These funds are used for 
undercover purchases and are subject to strict approval and documentation procedures. 
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== 
Included Options 
Standard battery Power Platform Chassis 
Bi-Energy. Honda Gas 
24VDC Power 
AC wiring to platform 
Aluminum 26.Sin x 44in platform 
Tilt alarm sensor 
Variable speed control system 
Combination hitch with choice of coupler 
2 in Ball Leverlock coupler 
10in solid plastic wheel 
355 degree non-continuous rotation 
Automatic 11 degree leveling system 
Auxiliary platform descent 
Highway safety chains with snap lock 
Hour meter Hydraulic outriggers 
Hydraulic surge brakes 
Illuminated outrigger indicators 
LED brake light 
Mechanical parking brake 
Outrigger interlocks 

Price: $39,500 

Estimated Lead Time: 9 weeks. Subject to change without notice. 

FOB: Delivered 

Quote meets pricing guidelines of State Term Contract 2210A 

NOTE: Applicable taxes are not included in sale price and will be added to final invoice. 

This order/ proposal is subject to Gregory Poor. ·.s Terms and Conditions of Sate effective on the dale hereof. which arv ,ncorpon,tMJ 
in full by this n,ference. The Terms tlfld Conditions of Sale am 1111lli/11ble at https:llgrego,ypooM/lft.cornAerms/ferms-end-conditions­
of-salel and will also be Hnt by mail or email to buyer upon request. Price is •"c/usiVe of any appllcable taxes. 

Accepted By: 

Dated 

<Dustin £yer{y
Dustin Lyerly 

Account Manager 
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