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CALL TO ORDER

INVOCATION AND PLEDGE OF ALLEGIANCE - Pastor Marsh

ADDITIONS AND DELETIONS

APPROVAL OF AGENDA

APPROVAL OF CONSENT ITEMS

a. Draft Minutes of April 11, 2026, Special Meeting (Budget Retreat)

PUBLIC COMMENTS (Limit 3 minutes per speaker)

PRESENTATIONS

a. Update on Grants from Arts Council & Mural Dedications — Cynthia Wilt, Appearance
Committee

OLD BUSINESS

a. Update Regarding Annexation and Rezoning Petition for 945 Lillington HWY - Town
Clerk Carly Autry

b. Update Regarding System Development Fees (SDF) — Town Clerk Carly Autry

NEW BUSINESS

a. Budget Amendment (BA-22) FY2026 — Finance Director James Overton

b. Consideration of Cell Phone Service and Device Changes — Interim Town Manager Dennis English
Jr.

¢. Mayor’s Report — Mayor Kia Anthony

300 Ruth Street

(910) 605-1634
Spring Lake, North Carolina
www.townofspringlake com



d. Board of Commissioners Report — Spring Lake Board of Commissioners
e. Manager’s Report — Interim Town Manager Dennis English Jr.
f. Town Attorney Report — Town Attorney Michael Porter
10. CLOSED SESSION
a. Pursuant to NCGS §143-318.11(a)(6) — Personnel
11. ADJOURNMENT



Town of Spring Lake
Special Meeting of the Board of Commissioners
Municipal Building
300 Ruth Street
Spring Lake, NC 28350

April 11, 2026 MINUTES 9:00 am
The Spring Lake Board of Commissioners held a Special Meeting in the Grady Howard Conference
Room of the Spring Lake Municipal Building with Mayor Kia Anthony presiding,

Board Members Present:  Mayor Pro Tem Fredricka Sutherland 4"
Commissioner Tony Burgess “
Commissioner Jackie Jackson
Commissioner Adrian Thomp$on

Board Members Absent: Commissioner Sofia L. ﬁ;apér :

Others Present: ) 4
Carly Autry, Clerk

Dennis English Jr., Interim Town Manager
Chuck Epps, Street Sanitation Supervisor

Elizabeth Gray, HR Manager A S .7
William Heckstall, Maintenance Technician \ ¥ A
Stephanie Hutchins, Bunldlnﬁjns‘p'ector" ’
Police Chief Errol Jarman Spqng Lake’-Po;lce Departm‘ept

James Overton, Finance’ Dlrh{tb: L7
Fire Chief Jason Williams, Sprirg, th{ﬂ-ﬁre 'DEpal:tmenj,

Steve Wing, Bui ﬂngSuﬁmnten

1. CALLTG daDER A “‘a ./
Mayor Aﬁthhuvﬂeclared a quoH,m‘t and ceilléd the meeting to order.

2. INVOCATION h!ii.'l{'LEDGE o# .ﬁLLEGIANCE
Commissioner Thomﬁsg\r'l ﬁ\ve t]}fﬂ Invocation and led the Pledge of Allegiance.

3. OPEN SESSION — Budggyﬁ’;treat

The Budget Retreat commenced with Mr. English explaining the purpose of the meeting, emphasizing that
this was not a meeting to approve the Budget for fiscal year 2027, but rather an opportunity for the Board
to ask questions and receive information about the proposed budget. Mr. English encouraged department
heads to actively participate in discussions rather than making formal presentations, noting that the
majority of the budget consists of police and fire department expenses. Mr. English requested that
department heads speak up and advocate for their budget items as presented the previous day,

emphasizing the need for dialogue rather than lengthy presentations.



Finance Director James Overton then began presenting the budget overview, first showing previous years'
budget documents from 2021, 2022, and 2023, noting that each year the budget documents had become
thinner, with the 2021 budget being over 400 pages and declaring such lengthy documents unnecessary
and wasteful.

TOTAL PROPOSED BUDGET OVERVIEW

Mr. Overton presented the total proposed budget for all funds combined at $18 million. Mr. Overton
explained that this represented a decrease from previous years due to sfpf.;éml factors: the absence of a
note from Truist and the completion of an $800,000 contract with Higjﬂ?aﬂd Paving for street resurfacing,
with only about $400,000 remaining. Mr. Overton noted these two, {‘2}jtéms accounted for the decrease
in the General Fund. £ !

Mr. Overton detailed another significant decrease in the Séftatitn Fund from'@$:2 million to $900,000,
explaining that the Town had purchased a $258,000 garbiage truck and large dumpsters ip the previous
year's budget. The Water Fund remained approximately the same, japd a new Capit:':il l-';dserve Fund was
introduced where money would be set aside for future: eﬁulpmént and vehicle {furchases to avoid
borrowing.

GENERAL FUND REVENUE ANALYSIS

Mr. Overton presented the General Fund with'total estimated revefiue of $9 million. Property taxes
comprised 55% of total revenug.at.approximately &54illion. Mr. @verton explained that in prior years,
property tax was not the laggest revehue source, Biit due to cKanges in sales tax distribution from per
capita (population-based}6, ad valorem (property v@lue-based) allocation, the Town now receives 1%
instead of 2% of County saleg tax. The jpfoperty tax rate'wés raised to offset this loss, making the Town's
revenue structure more tvpica?-whtl prapérty-taxes as_JHe highest revenue source.

Other mgmfu;th revenue §ources |nbludqd other taxes and licenses, which encompassed a 1.5% tax and
a 55 tag feé for annual vehiclg rhgwtrahqn Pﬁ?mlts and fees consisted mostly of inspection fees, with a
small an‘rouﬁtfmm ABC permits, '

CUMBERLAND CO\:I,N‘H’ FIRE CO?*T_]’IACT

Mr. Overton announcetd he® revenue of $647,000 from Cumberland County for reopening the
Manchester Fire Station anJ providing service to the County district. Mr. Overton noted that while
Cumberland County had agreed to this amount, the final contract had not yet been received in writing.
This contract represented 7% of the budget.

INTERFUND TRANSFERS
Mr. Overton explained that Interfund transfers from other funds totaled significant amounts, where the

Water Fund, Stormwater Fund, and Sanitation Fund reimburse the General Fund for their share of
administrative expenses including Governing Body, Finance, Human Resources, IT, and Public Buildings.



GENERAL FUND EXPENSES

Mr. Overton explained that property tax remains the Town’s largest source of revenue, followed by
distributions from the North Carolina Department of Revenue, including sales and franchise taxes, with
additional funding coming from transfers and other sources. He noted that Powell Bill funds account for
approximately 4% of the budget, while the Cumberland County Fire contract represents about 7%.

He emphasized the importance of finalizing and executing the Fire contract, stating that the anticipated
$647,000 in revenue is critical. Without it, significant reductions to the budget would be necessary, as
those funds support a substantial portion of planned expenditures. &

Mayor Anthony inquired about a discrepancy in reported revenuq_ﬁ;-'hotih“'g'\tﬁat the Town’s figures appear
approximately $28,000 higher than those reported by Cumt_;-el:i_ahﬁ_ County, afid asked if this difference
pertained to property tax revenues. Mr. Qverton explaineq.{ﬁat the County’s figureilikely reflects current-
year collections only, whereas the Town’s total may m&l_’ﬂde several thousand aqq?g;; in, back-year tax
collections. He further noted that an additional $40,000 iftevenudiwas received from the County after
the preparation of the presented slides. A v 4 ' 4

Mr. Overton detailed that the largest exﬁeﬁ;g category w;} police and fire or public safety and
inspections, representing the majority of the 'QQ_'_I_m_ill;gn budget. The hext largest expense was general
government, which included Governing Bo&'\g ﬁn{rjﬂe, Town Mahager, Human Resources, Public
Buildings, Tax Collection, Legal Fees, and Informéh_on Teghnplogy depaftments.

Streets and Powell Bill rep;gée‘ntedx the third (3'“}-f[argest expBnse category. Economic development,
primarily planning servica{,"ﬁqd been;-teﬁtructured. Mg, Overton explained that the County was currently
providing planning sen‘fiééh With Stepj‘lanie Hutchin'f‘a;iﬂ Casey Noble handling zoning permits and
inspections. Their salaries wét‘q_i‘fmlﬂﬂeﬂm the _Ingggﬁ!‘lons department, leaving only payments to the
County in the Planfilig and Zoning départment budget.

PARKS AND/RECREATION DISCUSSION
N y e

Regarding Parli‘é‘.aﬁﬁt{__Recreation,bﬁ!t. Overton explained that the Town receives $4,000 annually from an
Arts Council Grant, yv"ltb an addit]bﬁal $75,000 requested by Cumberland County as a match for Capital
Improvements Grant ¥ ey,were jfplying for. Mr. Overton noted that Cumberland County manages Parks
and Recreation and wou dj‘ha ge this Grant, with the Town's contribution serving as the required match.

oy

Commissioner Jackson asked that if the City (Fayetteville|Cumberland County) is taking over Parks and
Recreation, why the Town is contributing funds toward those services. Mr. Overton explained that the
funding in question is related to a Grant application for capital improvements, some of which would be
utilized within the Town. He stated that a 575,000 local match is being requested, and that the City
(Fayetteville| Cumberland County) will continue to manage Parks and Recreation operations as well as
administer the Grant. The Town’s contribution represents its required match for participation in the Grant.



Mr. English requested that Michael Gibson be brought in to explain the Grant details, emphasizing the
need for clarity on the County's philosophy regarding fund distribution and the Town's position if it
became its own Parks and Recreation enterprise.

Commissioner Jackson requested clarification regarding the current arrangement for the Recreation
Center, specifically expressing concern that the Town is responsible for covering expenses while another
entity may be receiving the associated revenues. She noted that this was his understanding and asked for
a detailed explanation to ensure clarity on how costs and revenues are being managed.

Mayor Anthony provided an update regarding the Recreation Center arffdngement, explaining that while
the Town retains ownership of both the land and the building, Cumberland County manages the facility’s
operations. She noted that the County is responsible for all stafﬂ‘ng, pregramming, maintenance, and
capital improvements, and in turn collects any associated prograrfiqing fees. Mayor Anthony described
the arrangement as comparable to a rental agreement, witfrthe Eounty effectively operating the facility
on the Town’s behalf. She further explained that, as part@f the Cumberland County, Parks and Recreation
Tax District, the County also contributes toward the"debbservice po the building. Addftionally, Mayor
Anthony stated that the Town retains the option to withtdraw frdm the tax districtyhowever, doing so
would require the Town to assume full responsibility for alk operational costs, including staffing,
programming, and maintenance. She emph3sized that the Towh jgiped the district due to the financial
burden of independently sustaining those seruicgs:

Mr. Overton presented detailed property tax infhﬂnatioﬂ, noting that firoperty values in Spring Lake had
increased approximately 50%. The.recreation tax r&h}a[rred at S'eents, which would have resulted in a 60%
increase in revenue for Cumijerland County from Shtmg Lake citizens due to increased property values.
Mr. Overton explained thdt the Towri had passed a Ffesolutlon requesting the County use this additional
revenue to pay rent on‘the Retreation fenter, with thelafnual payment being approximately $131,000.
However, Mr. Overton believed this B:esg}'ution.ﬂpuld, ot be approved by the County.

Mayor Anthany stated that her perspective differed, noting that the initiative originated with the County,
which brought the proposal forward to the:fe?dn. Mr. Overton explained that the County’s intent was to
use the funding.to provide additional rggreational activities and services. He noted that the Town's
position has bedp that, regardless of whether the funds are used for programming or to offset building-
related costs, the Fgvepue is genfzrﬁted from Spring Lake residents and should be reinvested within the
community rather than Utjlized in Fayetteville. He further stated that some County Parks and Recreation
staff were previously uﬁa\mm ‘of the existing lease arrangement and that it remains unclear how the
County will ultimately allogate the funds. As a result, he advised that the anticipated $130,000 payment
was not included in the Town’s budget and could be considered by the Board depending on future
direction.

Mayor Pro Tem Sutherland expressed agreement and suggested that a Public Forum may be beneficial to
clearly explain the matter to residents. She emphasized concerns that taxpayers are currently contributing
without seeing a direct benefit within Spring Lake. She also raised concerns about limited youth sports
participation, noting that in some leagues only one team represents Spring Lake, requiring youth to travel



to Fayetteville to participate. She attributed this, in part, to a lack of volunteer coaches and questioned
why participation levels are lower compared to similarly sized communities.

Commissioner Jackson added that prior to transitioning the Recreation Center operations, Spring Lake had
multiple teams, and suggested that participation declined after programs shifted to Fayetteville. She
expressed the view that bringing recreational activities back to Spring Lake would likely increase local
participation.

Mr. English stated that during a prior meeting with Mr. Gibson, the Countﬁ"s{ocus was heavily centered
on the Parks and Recreation District concept. He asked the Board whgthér there is a clear understanding
of the County’s philosophy regarding how funds are distributed u\gtfnn fhg district, noting that if Spring
Lake were to operate its own independent Parks and Recreatign syitgm*_lt could limit the Town's
participation in shared district funding. He expressed concerh, that the BE}Q[E[-.may not have sufficient
information on the County’s approach and suggested invitﬁ;:ﬁfdu‘l‘!ty represent'é‘ii\kba to provide a detailed
explanation. He further recommended holding a wo,r;kq'qﬁop sesgion to allow Bqalfsl members to ask
questions and gain a better understanding of the ovefall stkucture ei_ﬁh#ffunding strategy,

Mayor Anthony noted that the County is currently undergoinga rgstructuring of its Parks and Recreation
system, which may be contributing to delays,in receiving definitiVe. information. She advised that any
information provided at this time may be sublec{ fb{:bange :

Mr. Overton added that the County is also in on%ﬁcmg d‘t,cu;sh:ni with the City of Fayetteville regarding
various Parks and Recreation matters that have ngit ylet been 1l-';,=:s;.:ll'ved He provided historical context,
stating that prior to transfgrﬂrrgnnerhpons to Curhberland Codinty and before the involvement of the
tocal Government Commn;sl’Qn (LGC), ‘the Town was épendmg approximately $600,000 annually on Parks
and Recreation, while g%nel'ﬂt'hg only about $30,000 in pafticipation revenue. He emphasized that Parks
and Recreation is a quality-of- Rfehryj’ce rather than a gévenue-generating function and typically requires
subsidy through pr'operh“‘laxes sh{eﬂaxes andother funding sources.

Mayor Prg’l’ Em Sutherland aQreqd noi‘iqg‘th;t the Recreation Center was not intended to operate as a
profit- generhtin‘gfacnllty Mr. O#er:tpn reitépated that such services are designed to benefit the community
rather than prodpﬁa, revenue.

Commissioner Jacksoh. mi;uured ﬂj:mut the $130,000 figure referenced during the discussion. Mr. Overton
explained that this amozmt i‘eprésents the Town's annual debt service payment on the Recreation Center,
specifically the obllgatlon ]:d the USDA. He further noted that the Town had adopted a Resolution
requesting that an antlapated increase in County revenue from the Parks and Recreation tax be returned
to the Town to offset this cost; however, that request has not yet been approved.

PROPERTY TAX REVENUE ANALYSIS

Mr. Overton detailed the property tax assessment, showing total assessed property value after
exemptions of $741 million. The breakdown included real property at $745 million, personal property at



$28 million, public service company property at $12 million, and motor vehicles at $54 million. Deductions
of $78 million included senior citizen exemptions and farm value property.

Mayor Pro Tem Sutherland asked Mr. Overton to provide further explanation regarding property tax
considerations for senior citizens.

Mr. Overton explained that senior citizens who meet certain income qualifications may receive a property
tax relief benefit, which reduces the taxable value of their home by a minimum of approximately $25,000,
and potentially more depending on eligibility. He also noted that certain pfaperties may be assessed at a
deferred or reduced value, such as agricultural land, which is taxed ba$éd on its use as farmland rather
than its highest and best use (e.g., potential residential development], rgsulting in a lower assessed value.

Mr. Overton further explained that some properties are exempt, from té‘{gtion altogether, including
churches, veterans, and other qualifying entities, and thesg@xemptions are deducted from the overall tax
base.

Mayor Pro Tem Sutherland inquired whether there are farms,within Spring Lake, tofwhich Mr. Overton
responded that while there may be some agricultural propertigs Wwithin the Town, they are likely limited
in number, ;

SALES TAX REVENUE IMPACT

Mr. Overton provided extensive.detail on sales tax sevenue thapges. In the previous year, the Town
received $3.2 million in salesfax but hagd to refund $877,000 in gfowth to the County under an Interlocal
Agreement, resulting in 52.8. million ketained. The diskribution method changed from population-based
(per capita) to property’valie-based (ad-valorem) in Mayfwo (2) months earlier than the scheduled July
1% implementation. F

For the last e;dt‘[ (8) mon}hs uhder the nEw system, the Town received only 56% of previous year amounts,
representjrrg | 44% decreases My, Over’tqn ‘estimated the current year would yield only $1.861 million in
sales tax revlar(;n.l'cr.l a decrease of 51,049 million from the previous year after the County refund.

POWELL BILL FUND.

Mr. Overton explained the Pewell Bill fund status, noting $1.6 million currently available with most of the
Highland Paving contract alpeady paid. A backhoe purchase for $135,000 had been approved and ordered.
Mr. Overton warned about the five-year accumulation limit, explaining that the Town could only
accumulate the last ten {10) payments (five years of twice-yearly payments totaling $1.6 million). If the
limit was exceeded, future Powell Bill money would not be received.

The Town Clerk provided an update on surveying contractors, explaining that Owen Surveying had closed
due to the owner's death, and they were working with MAPS Surveying to complete the required mapping
by July 21, 2026.



Mr. Overton noted that Steve Wing and Chuck Epps, their crew, and the project engineer will identify the
next group of streets to be resurfaced using the upcoming year’s funding. Once those streets are
identified, the project will be prepared and advertised for bid.

Mayor Pro Tem Sutherland commented on in-hcuse patching practices and inguired about follow-up
when repaired surfaces are left uneven or raised above the roadway. Mr. Wing responded that when such
issues occur, staff make efforts to return to the site to clean and smooth the surface to ensure a more
even transition. He acknowledged that at times the patch may sit slightly higher than the roadway,
explaining that after water line repairs are completed, the area may not aiﬁ_‘z be fully compacted before
resurfacing. Mayor Pro Tem Sutherland asked whether proper compactidn equipment could be used prior
to applying asphalt to ensure a more level finish. Mr. Wing conflr;ﬂgd t'hat such equipment is available
and can be utilized. -

Mayor Anthony asked whether there are projects curremtly identified for the ayailable funding. Mr.
Overton stated that staff are in the process of |dent|}'ﬁl‘|g projects, noting that selections need to be
finalized prior to July.

Mr. Wing added that the cost of roadway resurfacing is sigh?fl;aflt, estimating approximately $1 million
per mile when constructed properly with an !daguate stone base, He.explained that many roads in Spring
Lake were originally built with clay subgrade al}@hh‘le to no aggrega’tq, whlch contributes to deterioration
due to expansion and contraction during wet t:t‘.m&*tions

Mayor Pro Tem Sutherland refe;;a.ncﬁd past practlc&!e of ﬁl’lOl‘ItlZlFIB street improvements by area to ensure
equitable distribution of roa,d}wavupgmdes throughgut the Towff over time.

Mr. Overton explained tha”tv d‘tl{jng the period of ove'tSigﬁt by the LGC, the Town was restricted from
utilizing Powell Bill funds for ﬂr&;jmprﬁvements ,aﬁ'the focus was on increasing the Town’s Fund
Balance. He notedthatthese fundsafe restricted forstreet-related expenditures and must be used within
a five-year pefiod or rlsii*fqrfénture. As aresult, approximately 51 million has accumulated in the Powell
Bill Fund Bafahce. i

Mr. Overton fii‘r(héc stated that' the Town anticipates receiving approximately $490,000 in Powell Bill
funds in the upcommg fiscal year. Wlth the existing Fund Balance, the Town has the capacity to undertake
more extensive resui‘fac‘irlg proﬂaéts, potentially exceeding annual allocations, provided that sufficient
projects are identified. Hair:gﬁasmed the importance of utilizing at least the annual allocation each year
to remain in compliance With the five-year expenditure requirement, while also acknowledging the
opportunity to complete additional projects using the accumulated funds.

DEBT SERVICE OVERVIEW

Mr. Overton presented the Town's debt obligations, totaling $664,000 annually in debt service payments
with $5.1 million in outstanding debt. The breakdown included the Recreation Center at $131,000
annually for 21 years through USDA, First Bank loans for fire trucks with 4.5 years remaining, and South
River EMC loan for the fire station with 13 years remaining.



Mr. English stated that he recently participated in a call with a representative from the USDA regarding
the possibility of 0% loans and asked whether the Town is eligible to borrow from the USDA given that its
audits are currently behind, or if borrowing is limited to private sector banks. Mr. Overton explained that
loans obtained directly from the federal government do not require approval from the LGC. He stated that
if a federal agency, such as the USDA, determines that the Town is capable of repayment, the Town may
proceed with borrowing without LGC authorization. However, he clarified that loans from private banks
do require LGC approval. Mr. Overton further explained that the Town may borrow up to $10 million from
a bank without a bond referendum, and such borrowing can be structured as tax-exempt. For amounts
exceeding $10 million, a bond referendum is required, and voter approyal inust be obtained. He noted
that if voters reject the referendum, the Town would be unable to proé¢ged and would have to wait until
a future election cycle. He also highlighted that bond issuance invofves additional costs, including legal
fees, which can be significant. Additionally, Mr. Overton stated that the Towp does not currently have a
bond rating due to outstanding audits. He noted that obtainjrig a Bond rating Wwill be a priority once the
audits are completed, and that the Town’s financial positionftas improved, which.could result in a stronger
rating moving forward.

POLICE DEPARTMENT STAFF DISCUSSION

Chief Jarman provided an update to the Boatd.regarding the Town’$wehicle fleet, noting that while older
vehicles have been purchased for replacement purposes, the Police Bepartmpent still has eight (8) vehicles
under a lease agreement with Enterprise. Thesg vehiglés.are newer ang are expected to remain under
lease for approximately two {2) more years. As reflected jn the-hudget, the Town is transitioning toward
ownership of most vehicles. Mr,Qverton clarified thatfhe Police Dgpartment’s remaining leased vehicles
are scheduled to be paid off ﬁfianuarﬁngozs), with sgme potentifilly being paid off earlier.

Mayor Anthony inquiréd abgut staffing levels within the/Police Department. Chief Jarman stated that
there are 28 positions on the b[gani;atipri:l-eha[t_, of which 23 are currently funded and five (5) remain
unfunded. He expiafneﬂ that prigrito the 16C gversight, the department had additional positions;
however, som@Wwere eliminated and sthers were frozen during that period. He noted that frozen positions
could be reinstated when funding becomgsavailable, while previously eliminated positions would require
Board agprovalto restore.

Mr. English asked whether crime Ha,!s increased since the LGC period. Chief Jarman stated that crime trends
indicate an increase, ncluding réports of gang-related activity, drug offenses, violent crime, and human
trafficking within the Town.Hp advised that the department is actively working with Fayetteville Police
Department and the State Bureau of Investigation (SBI) to explore task force opportunities and additional
resources to address these issues.

Mayor Pro Tem Sutherland raised concerns regarding emergency response times, noting feedback from
residents that response times have increased. Chief Jarman explained that calls are prioritized by dispatch,
with higher-risk incidents receiving immediate attention. He added that while police and fire response
times are generally timely, delays in some incidents may be attributed to EMS response, which operates
independently. He further stated that limited staffing impacts coverage, as only a smail number of officers
may be on patrol at a given time across the Town’s service area.



In response to a guestion about overall safety, Chief Jarman stated that while the community remains
generally safe, additional staffing could help deter crime and improve response times.

Mayor Pro Tem Sutherland concluded by commending the Police Department for its response during a
recent power outage.

Mayor Anthony recessed the meeting for a 5-minute break at 10:07 am. Mayor Anthony resumed the
meeting at 10:12 am.

The budget included funding for two {2) new police officers from theﬁﬁf!(S) p“?*eviously frozen positions,
funded by discontinuing the $135,000 annual payment to the Coufpfv{ghqlspatch services since citizens
already pay for this through County property taxes. r

1.1 <G
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VEHICLE AND EQUIPMENT NEEDS p x-;;' 1
Mr. Overton detailed vehicle lease expirations, notmg"ttgat‘ls pollc!{ars leased sevbn j‘li years ago had
been purchased for approximately $3,000 each but were'j nopf cofidition. Eleven®{11) vehicles were
currently under lease with Enterprise, expiring in October 2 2& The Town pilanned to purchase vehicles
through state contract rather than renewingiteases, as this wourdb-émore cost-effective.

WATER AND SEWER FUND <% .
Mr. Overton provided an overview.of the Town’s l:il.;;s,féndlng ﬂeb}bbllgatlons He stated that the Town
has USDA bonds issued in ZQDﬁthh ahpual paymehﬁs of approﬁi‘nately $46,000 and $29,000, which will
continue for approxlmatel? 11 more '-}ears

He further explained that théw _'i'bw_r_{' hasithree (3) l¢dns at 0% interest through the Department of
Environmental Qu'a'ﬂtg [DEQ): onefoha wateFline groject on Lillington Highway, one for a sewer project
at Little Rivergiand one for. imp{overheﬁts to the Wastewater Treatment Plant. The annual payments for
these loansfare approximately $40,000, $33,000, and $89,000. He noted that these DEQ loans will be paid
off withih the. néqt five (5) years, wrth somg being satisfied sooner.

Mr. Overton statedfﬁ.‘[at the Tq_w'n s total annual debt service is approximately $664,000, with an
outstanding balance of approximately $5.1 million as of June 30, 2026.

Mayor Pro Tem Sutherlana_,ﬁéked for clarification on the repayment timelines. Mr. Overton responded
that the $89,000 loan is scheduled to be paid off in 2029, the $33,000 loan in 2033, and the $40,000 loan
in 2034. He noted that these dates represent the final payments on each loan. Mr. Overton added that
the USDA bond obligations will continue for approximately 21 more years, the fire station debt for
approximately 13 more years, and the fire truck financing for approximately four {4) more years.



SANITATION FUND

Mr. Overton presented the Sanitation Fund with revenues of $932,000 from residential and commercial
customers paying $33 monthly ($396 annually). The fund served 1,920 residential customers and 320
commercial customers, plus solid waste disposal tax revenue and interest earnings. Collection rates
approached 99%.

Mayor Pro Tem Sutherland referenced the $15,000 budgeted for motor fuel and noted the uncertainty of
future gas prices, asking what adjustment should be made in the propgsed budget. Mr. Overton
recommended increasing the fuel budget, suggesting an increase of appfeximatély 10% to 20% to account
for potential price fluctuations. Mr. Wing added that recent fuel cpsts have been significantly higher,
noting that it cost approximately $200 to fill a truck that was onlyhalfway-full, Mr. Overton further stated
that he would recommend a 20% increase across applicable budget line itémsito account for rising fuel
expenses.

Mr. Overton detailed sanitation expenses, noting GFL'§ residential trash collection contragt and the Town's
debris collection operations. Commissioner Jackson inquiced. abgut tipping fees. Mr. Wing explained
debris collection operations, noting 23 trips to Wilkes Road _Landfill in the previous month and the
challenges of increasing disposal costs and décreasing disposal options.

Mayor Anthony stated that the Board previouﬂy discussed implementipg a fee for bulk item pickup in
order to help offset tipping fee costs. She also ngted that distussions’have taken place with the County
regarding the possibility of reducing or eliminating ¥jpging fees;'however, no response has been received
to date. She emphasized the feedtq rexisit the matter with the Board to determine whether a bulk pickup
fee should be implemented and to coptinue engagingthe County on the issue. Mr. Overton agreed and
recommended establisHing abulk pickup fee, noting thatnfany municipalities charge for such services. He
suggested a fee of approximathly'$§p=iqr Ttems such asfurniture or appliances, explaining that residents
could either trapsport items to tha landfill themselye's and pay the tipping fee or pay the Town to collect
and dispose of them. '

Mayor Pro Tem Sutherland askad who thé fee would apply to, and Mr. Overton clarified that it would be
charged to the'resident requestjng the service, He further explained that residents are not currently
charged for bulk pickp, and that landfill tipping fees are assessed to the Town based on the weight of
materials disposed.

Mr. Wing added that sanitafion staff track collection activity monthly, including furniture, debris, and
general waste, and that detailed reports can be provided. Commissioner Jackson requested a copy of
these reports. Mr. Wing also explained that disposal trips are made as needed to maximize efficiency,
noting that trucks are only taken to the landfill once they are full in order to make the best use of
resources.



STREET SWEEPER PURCHASE

Mr. Overton stated discussion occurred regarding replacing the 19-year-old street sweeper damaged in
an accident. Four {4) bids were received ranging from $220,000 to $393,000. Mr. Overton explained that
the insurance company would pay $13,000, and the Town had declared the old sweeper surplus for sale.
The Elgin Street sweeper at $220,000 was recommended, with the vendor offering demonstrations and
training.

Mayor Pro Tem Sutherland asked whether the proposed street sweepey; ﬂLOW|ng the demonstration,
would be sufficient for the Town’s needs compared to a previously puge ssed mode.

Mr. Wing stated that he has extensive experience operating Elgﬁ‘gjcr;x;' epers and noted that they
are commonly used by municipalities, particularly for vacuugmg'fhadways % xplained that the Town
is responsible for maintaining key corridors such as nghw ‘87 ahd Highway 2 ich serve as primary
gateways into Spring Lake. While he acknowledged thigt larger gquupment can *be l{enefuual he also
recognized current budget constraints and stated thaf'stafhyould hbable to effectlvh}y Attilize whichever

model is selected. - \ \h &
. /“

Mayor Pro Tem Sutherland asked for confirffation that the pro _model would still meet operational
needs, particularly regarding stormwater mj “Em.gpt Mr. Wm cbqflr ed that street sweeping is

essential for compliance, as debris entering sth}qﬂ ' el"‘sg;tems canvnlt in regulatory violations and

potential fines. ) } . .
\ W 4 “*a Sy
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Mr. Overton added that dei) into storm H[alns ultlmifely impacts downstream water quality

and drinking water sour;ég\ﬁHe furt rtnoted that @hlle the 220 model is slightly smaller than some
alternatives, which confribut Sto its | :,(rer cost, it remMaip® a widely used and reliable option, with Elgin
being one of the most preva lhqp Ea_cfﬂrer-am the dustry.

Mavyor Pro Tgnerutherléhd, Int| ed t CDL Ilcenses Mr. Wing noted that the recommended sweeper

would notsequire a CDL Ilceﬁs,eq'fa operéte *ur}like larger models, making it accessible to more employees.
- -

STORMWATERF R

Mr. Overton explameH tﬁ&storrpgfz'ater fee structure based on equivalent residential units of 2,266 square
feet. Residential custorﬁqrﬂ‘m $5 monthly (560 annually), while commercial properties pay $6 per
equivalent residential unif based on their total square footage. The fund served 8,000 equivalent
residential units generating $480,000 annually with no rate increase recommended.

WATER RESOURCE DIRECTOR POSITION

Mr. Overton stated that the Town is proposing to hire a Public Works Director and has budgeted $85,000
for the position. He noted that this amount may not be sufficient to attract a qualified civil engineer, which
is the level of expertise desired. He explained that staff are considering combining the $85,000 allocated
in the Water and Sewer Fund with funding currently budgeted in the Stormwater Fund for Deanna’s



position, in order to create a single, higher-level position overseeing water, sewer, and stormwater
operations, such as a Public Works or Water Resources Director. Mr. Overton stated it would be more
cost-effective to hire an employee with benefits rather than paying engineers $125-200 per hour for these
services.

Mayor Anthony asked for clarification on whether this would involve eliminating Deanna’s position. Mr.
Overton confirmed that the proposal would include eliminating that position in order to consolidate
resources for the new role.

SPRING LAKE PROPERTY ACQUISITIONS FUND

Mr. Overton provided extensive details on the Spring Lake Progerty Atquisitions Fund, explaining the
foreclosure process on 168 acres of land previously owned byjrde?uQct nonprofit. The Town had invested
$763,000 total, including the original purchase price, loanfayoff; and back taxgs:.Once the foreclosure
was complete and the property transferred to the Town, it could be declared surplos angd sold. The tax
value was $3.5 million, though Mr. Overton noted th&agtial sale vaiye would likely e less than the tax
assessment.

CAPITAL RESERVE FUND

Mr. Overton explained the new Capital Reservé Fund designed to savé money for future equipment and
vehicle purchases rather than borrowing or paying cash from.generél funds. The fund would receive
$143,000 initially with plans to add $140,000 annually:

WATER SYSTEMS OPERATIONS AND CHALLENGES

Mr. Overton provided detailed analysis of Water purchase costs and consumption. The Town purchases
water from Fayt?;ttE'\_lme PWC with tieted pricing:=$4.62 per thousand gallons for the first 20 million gallons
monthly, $6.747or usage-hetween 20-24 million gallons, and $6.92 above 24 million gallons. Fayetteville
planned a 21% rate increase effective July 1;2026.

The Town typicallybexceeded 20 'million gallons monthly, with some months reaching 28 million gallons
due to system leaks, M. Overton had requested PWC increase the base allocation from 20 million to 30
million gallons month‘iw which wblld allow most water purchases at the lowest rate.

Without allocation increaé_g, the Town faced an additional $274,000-300,000 annually just for the PWC
rate increase, requiring a 5% water rate increase to cover these costs alone. The Town also purchased
water from Harnett County at $3.35 per thousand gallons, but their system capacity limited additional
purchases.

Mr. English mentioned ongoing conversations with the County about expanding the Harnett County
connection but noted this was a long-term project requiring significant infrastructure investment.



Mayor Pro Tem Sutherland stated that upon returning to the Board, she had previously inquired about
the Town’s water capacity in light of new apartment and residential development. She noted that she had
been advised at that time that sufficient capacity existed; however, based on the current budget
discussions, she expressed concern that capacity may be limited and questioned whether approvals for
new developments were made with adequate consideration of available resources.

Mr. Overton clarified that the Town does have sufficient capacity. He explained that the Town is currently
billing for only a little over half of the water it purchases, indicating significant water loss within the
system. He stated that if leaks are addressed, the Town would have adeq;.[a{e water supply to support
additional development.

Regarding sewer capacity, Mr. Overton noted that the system is rafed for approximately 1.5 million gallons
per day and is currently operating at just over half that capagity, eXxcept dufipgperiods of heavy rainfall.
He concluded that, based on both water supply and sewgftreatment capacity, t'he Town has sufficient
infrastructure to accommodate additional residential grdwth

BULK WATER SALES i

Mr. Overton addressed bulk water sales to Querhills Park, notiﬁg ihe_previous rate of less than cost had
been increased to $5.08 per thousand gallons (PWE.cost plus 10% matkup), With PWC's rate increase to
$5.59, the Town needed to charge at least $5. Sﬂ-iﬂb'reak Ew:n though \Mr,ﬁverton suggested maintaining
the 10% markup for a rate of 56.10.

WATER SYSTEM INFRASTRUC’@UREHEEDS
Mr. Overton presented compreha;lswe list of watér and sewer infrastructure needs totaling
approximately $80 million. IVIa}clr’b'.\r\gﬁélzcl:iro‘_let:-ts_urlclu.;l,ﬁii:]r replacing main lines on Odell Road, Mack Street,
Main Street, Spring/Avénue, andbgép{qeld (53°5million each), additional smaller line replacements {$9.5
million), and affew watertanky($2. 4'h1ifliq_n). Sewer projects included interceptor investigation and major
line repla-;eiﬂents totaling 5114 rﬂaillon h oy
* \ A 5

Mr. Overton e:ija‘lned that borr‘p'.irmg 510 million for 20 years would require approximately $900,000
annually in debt séwﬁ:q (lncludlng ihterest), necessitating a 15% rate increase just to cover payments for
one-eighth of needed {ebans

o d

AlA

Mr. English stated that approval of the Asset Inventory Assessment (AlA) is necessary at the upcoming
meeting, noting that he has already been approached regarding potential Grant opportunities. He
explained that, based on guidance received, the North Carolina Department of Environmental Quality
(DEQ) requires an approved AlA in order for the Town to be eligible for certain Grants.

Mr. English acknowledged Mr. Overton’s assessment of the Town’s financial limitations, stating that the
Town cannot rely solely on borrowing to address approximately $80 million in infrastructure needs.



However, he emphasized that alternative funding strategies are being pursued, as utilized by other
municipalities, and reiterated the importance of approving the AlA to position the Town to secure external
funding.

Mayor Anthony informed the Board that the Town is actively pursuing state funding for infrastructure
improvements, noting that while the requested amount is not sufficient to address all needs, any funding
received will be beneficial. She stated Representative Mike Colvin is advocating for approximately $5.4
million in funding for infrastructure repairs, based on priorities identified by the Town’s engineers and
provided to Mr. English. -

Mayor Anthony also noted that Senator Tom Mclnnis is aware of thedfol v s infrastructure challenges and
is expected to submit a funding request as well, although the spe‘c ic an’bth]; and likelihood of approval
remain uncertain. - - \

FIRE DEPARTMENT STAFFING CRISIS

Mr. Overton reported that the fire department had lostsik (g) ﬁréﬁghters recently, with the police
department potentially losing two (2) officers who had received significantly higher offers elsewhere. The
budget included $193,000 in fire departmentsqlary increases bégohd cost of-living to address retention
issues.

Mayor Anthony recessed the meeting for a lo-m'hxute mk at.11:55%am. Mayor Anthony resumed the
meeting at 12:05 pm.

EMPLOYEE COMPENSATICI’I"L&ND Beﬂetrrs

Mr. Overton presented detalléd sﬁ£a§géuﬂey information comparing Town of Spring Lake positions to
similar-sized mi;nil.‘:'!pa]‘iﬂas {10,00Q-2§,000 populatjén). The survey revealed that many Town positions
were below a¥erage compensation ]hn(e?s

Proposed chqnges included hiring three_ £3) firefighters for the Manchester station {funded by the
$647,000 Cum'bqr'lh{ld County contract), two (2) police officers (funded by eliminating the $135,000
dispatch payment);ahd a Water Resource Director. A 2.5% cost-of-living increase was proposed for all
employees, along with increased tell phone reimbursement as a more tax-efficient benefit than salary
increases.

PUBLIC FORUM

Mayor Pro Tem Sutherland stated that, as elected officials and staff serve the citizens, it is important to
hold a Public Forum to allow residents the opportunity to provide input. She emphasized the importance
of transparency and ensuring the public is informed about ongoing matters, even if the feedback may be
challenging. She noted that the governing body was elected to represent the community and encouraged
continued communication with residents regarding Town operations and decisions.



OVERHILLS SEWER SERVICE

Mr. Overton presented the ongoing dispute with Cumberland County over Overhills sewer service charges.
The subdivision had 317 houses, previously paying $9.25 monthly compared to $18 charged to Town
residents and $36 to other outside customers. The Town had increased Overhills rates to the outside
customer rate, resulting in monthly bills increasing from $5,000 to $18,000.

Cumberland County had exhausted their annual $70,000 budget allocation in five (5) months and was four
{(4) months behind on payments, owing approximately $72,000. Cun}h’gﬂgﬂd County threatened to
connect Overhills to Harnett Regional if rates weren't reduced, which w@ld result in the Town losing the
customer but also the associated maintenance responsibilities. 4%
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PROPERTY TAX COMPARISON ANALYSIS N { b
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Mr. Overton presented a comprehensive comparison, f'HZB S|m|,lar-5|zed munlélpﬁl‘li_ss* showing that
Spring Lake had the lowest total assessed property #am,g‘i ong urveyed Town\'( }H.s low tax base
explained the necessity for higher tax rates, as the TowrtJa ,rr‘fgfbr commercial'developments like
shopping centers or significant industrial properties found in \Gtxdﬂ r municipalities.

e
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b \ﬁngﬁl‘. ake remaln‘f‘dawr pear the lowest total assessed

e

s lr‘ikq;he ong0|n§ ;l'fallenge of a limited tax base

Even after the recent 60% property revaluatio
value among comparable municipalities, de

'w:;.:.;&::r»
OUTSTANDING ISSUES ANDD’ECISI ﬂS,NEEDED "i :
i N \
Eey decisions red from the Board: water rate increases to

c6‘5t-et_1vm5 justments (COLAs), capital outlay priorities and
ha com“brehegsfve capital improvement plan, and resolution of the
The Town needed to balance infrastructure investment
r,.ﬂ.'Stdents while addressing competitive compensation issues

to retain quﬁl ied staff.
K

FY 2027 PROPOS }bl{GET PREBENTATION — SUMMARY

The Board received a pr i’lt n on the proposed FY 2027 Budget for the Town of Spring Lake, covering
the period of July 1, 2026 through June 30, 2027. The total proposed budget is $18,384,630, reflecting a
decrease of $860,711 from the prior fiscal year.

Mr. Overton provided an overview of the budget by fund, noting the General Fund ($9.9 million} and the
Water and Sewer Fund (55.98 million) as the largest components. Revenue sources for the General Fund
are primarily derived from ad valorem property taxes (approximately 54.5%), followed by state-shared
revenues including sales and franchise taxes (26%), and the Cumberland County Manchester Fire District
contract (6.5%). The property tax rate remains at $0.741 per $100 valuation, with an estimated collection
rate of 98%.



Expenditures within the General Fund are largely concentrated in public safety, which accounts for
approximately 62.6% of the budget, followed by general government (20.8%) and transportation (10.6%).
Staff emphasized that public safety continues to be the Town’s highest priority.

The presentation also highlighted trends in sales tax revenues, noting recent declines and a conservative
projection of approximately $2.03 million for FY 2027. Powell Bill funding and its use for street and
sidewalk maintenance were also reviewed.

Mr. Overton discussed the Town’s current debt obligations, totaling apfpta.klmately $5.17 million, with
annual debt service payments of approximately $664,000.

".
b

Enterprise Fund operations were reviewed in detail. The Water aﬂd‘SeWé{?qu, totaling $5.98 million, is
primarily supported by utility revenues. Staff noted a significgnt__ir?&.ease in W blesale water costs due to
a 21% rate increase from Fayetteville Public Works Commissfain (PWC), which w !limgact overall operating
expenses. Total annual water purchases are projected at"gbproxim@tely $2.0 millibq\.' h

The Board was advised of substantial long-term mfras"tqihprg' -m_e!‘ds identified *ﬁrough the Asset
Inventory Assessment (AlA), totaling over $80 million for ef: and sewer system improvements. A
financing scenario was presented indicating that a $10 million loan c‘agld require approximately $900,000
in annual debt service and may necessitate a ragg'ihscgase of appro}ti;:rra;elyr 15% to support repayment.

The Sanitation Fund ($932,240) and Stormwater.'thnd (ﬁﬁaﬂ;i?e}wergéiso reviewed, with staff noting no
proposed increases to user feesin a@her fund for RY Zﬂﬁ Major sar'iltatuon expenditures include the GFL
Environmental contract and larrdfill;;lp]:,fng fees.

A
Interfund transfers totafng mpr.pxumaj:gly $1.44 mllhohWre outlined, including transfers to the General
Fund for cost relmbursements ‘anﬁ-.tgd:hg DPE&fund fg‘l’retlree health insurance obligations.
Capital outlgy ‘fequests wer’a. preshnt‘ad mcludmg public safety vehicles, fire equipment, building
mproven;dnt‘a{ and other mFﬁsﬁmturé{ehtgﬁ purchases.

LS
}’

W,
Personnel expéuchtﬂres total aﬁptoxlmately $7.17 million and include salaries, benefits, retirement
contributions, and 1ri‘s*.1rance Bilglget adjustments include the addition of select previously frozen
positions in fire and p‘nllm‘ the a&&mon of an inspections position, and the elimination of a planning and
zoning position. Staff "ajsb. j‘-ﬁted increases in retirement contributions, heaith insurance costs
{approximately 20%), and x'ﬂ’r'oposed 2.5% cost-of-living adjustment (COLA).

Additional budget changes include the inclusion of revenue from the Cumberland County Fire District
contract, the discontinuation of a dispatch contract expense, and modest adjustments to elected officials’
compensation.

Mr. Overton concluded the presentation by noting that while the proposed budget reflects a decrease
from the prior year and maintains current service levels, the Town continues to face increasing operational
costs and significant future infrastructure demands, particularly within the water and sewer system.



4. ADJOURNMENT

Action: There being no further business to come before the Board, Mayor Anthony adjourned the meeting
at 12:41 pm.

ATTEST:

Carly Autry, CMC, NCCMC
Town Clerk



Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
April 27, 2026 Introductions & Special Presentations

Item Title

Update on Grants from Arts Council & Mural Dedications

Presenter
Cynthia Wilt

: /Descrioti

The Appearance & Sustainability Committee, in coordination with Committee Chair Raul Palacios and
Commissioner Burgess, has requested to present an update to the Board.

Recent efforts by the Committee include progress on Grant-funded projects through the Arts Council, as well
as the completion of a mural installation at Boyd’s. Additional work is ongoing, including artistic
enhancements to concrete slab game areas.

A mural dedication ceremony has been scheduled for Saturday, May 16, 2026, at 10:00 am.
Requested Action
Informational Only

Fundings§ (If Applicable):
N/A

Cost: N/A Yes[O No K




Board of Commissioners Agenda Cover Sheet

Agenda Location
April 27,2026 Old Business
Item Title
Update Regarding Annexation and Rezoning Petition for 945 Lillington HWY
Presenter
Town Clerk Carly Autry
S D —

The petitioner has submitted a request for voluntary annexation of the subject property located at 945
Lillington Highway into the Town of Spring Lake, along with an associated rezoning request.

Following coordination with Cumberland County Planning and Inspections, including guidance from the
Deputy Director and review of applicable North Carolina General Statutes (specifically NCGS §160A-31 and
§160D), the Town will proceed with the annexation process in accordance with statutory requirements. A
Public Hearing notice will be published in The Fayetteville Observer on Tuesday, April 28, 2026, with the Public
Hearing scheduled for Monday, May 11, 2026.

The rezoning component will not be conducted concurrently through the Town. Consistent with established
practice and statutory interpretation, the rezoning request will be processed through Cumberland County
Planning and Inspections and reviewed by the Joint Planning Board (JPB).

This approach ensures:

» Consistency with prior annexation cases;
e Alignment with Cumberland County’s role in zoning and land use review; and
» Compliance with NCGS §160D requirements regarding planning board review.

Pursuant to NCGS §160D-102 and NCGS §160D-604, the initial zoning of annexed property is considered a
zoning map amendment. As such, it is subject to review and recommendation by the JPB prior to governing
board action.

Requested Action
Informational Only

T (f Applicable):
N/A

Cost: N/A YesO No [




TOWN OF SPRING LAKE
NOTICE OF PUBLIC HEARING
REQUEST FOR ANNEXATION

The public will take notice that the Board of Commissioners
of the Town of Spring Lake has called a Public Hearing at
6:00 pm on the 11th day of May 2026 at 300 Ruth Street,
Spring Lake, on the question of annexing requested by
petition filed pursuant to G.S. §160A-31 on the following
described contiguous territory.

Description:
Arthur L. Jackson
Rhonda Jackson

BEGINNING AT A DOT DISC BEING THE SOUTHEAST CORNER
OF THE PARCEL AND HAVING N.C. GRID COORDINATES;
NORTHING; 520258.75 FEET, EASTING; 2009997.14 FEET,
AND ELEVATION: 242.21 FEET, THENCE FROM SAID POINT OF
BEGINNING SOUTH 54 DEGREES, 51 MINUTES, 49 SECONDS
WEST 18.65 FEET TO A NEW IRON ROD WITH CAP, THENCE
NORTH 10 DEGREES, 52 MINUTES, 37 SECONDS WEST 133.65
FEET TO AN IRON ROD, THENCE NORTH 10 DEGREES, 52
MINUTES, 37 SECONDS WEST 61.49 FEET TO AN IRON ROD,
THENCE NORTH 10 DEGREES, 55 MINUTES, 11 SECONDS
WEST 150:10 FEET TO AN IRON ROD, THENCE NORTH 10
DEGREES, 45 MINUTES, 30 SECONDS WEST 23.93 FEET TO A
TALL PINCHED IRON PIPE BEING THE NORTHWEST CORNER
OF THE PARCEL, THENCE SOUTH 80 DEGREES, 34 MINUTES,
11 SECONDS EAST 107.25 TO AN IRON ROD, THENCE SOUTH
80 DEGREES, 25 MINUTES, 45 SECONDS EAST 131.00 FEET TO
AN IRON PIPE AT BASE OF POWER POLE BEING THE NORTH
EAST CORNER OF THE PARCEL, THENCE SOUTH 25 DEGREES,
3 MINUTES, 44 SECONDS WEST 346.58 FEET TO THE POINT
OF BEGINNING CONTAINING 42812 SQUARED FEET MORE OR
LESS.

Parcel ID: 0512-00-0417
Property Address: 945 Lillington Highway, Spring Lake, NC
28390

Carly Autry, CMC, NCCMC
Town Clerk

April 28 2026
LWLMO0495049



Board of Commissioners Agenda Cover Sheet

Agenda Location
April 27,2026 Old Business

Item Title
Update on System Development Fees (SDF)

Presenter
Town Clerk Carly Autry

S Descripti

The purpose of System Development Fees (SDFs) is to equitably recover a reasonable portion of the costs
associated with expanding water and sewer systems to serve new development. SDFs are one-time charges
assessed on new construction or new customers at the time a building permit is issued. These fees help fund
or recoup the costs of infrastructure improvements - such as treatment facilities and distribution lines -
required to accommodate growth, ensuring that new development pays its fair share rather than placing the
financial burden on existing customers.

NCGS §162A-209 - 1. Post the analysis on the Town of Spring Lake website and allow for public comment for
at least 45 days. 2. Hold a Public Hearing after the 45-day comment period ends. 3. Then adopt the SDF’s by
Ordinance.

45-day comment period was from Tuesday, March 10, 2026, through Friday, April 24, 2026, posted on the
Town’s website. There were no questions or concerns submitted. Public Hearing notice will be advertised in
the Fayetteville Observer on Tuesday, April 28, 2026 and Tuesday, May 5, 2026. The Public Hearing will be
held on Monday, May 11, 2026.

Requested Action
Informational Only

Funding S (If Applicable):
N/A

Cost: N/A Yes (O No X




Clerk

From:
Sent:
To:
Subject:

CAUTION: This email originated from outside the organization. Do not click links or open attachments

Fayetteville Legals <legals@faycbserver.com>
Thursday, April 23, 2026 10:21 AM

Clerk

EXTERNALOrder modified confirmation.

unless you recognize the sender and know the content is safe.
THANK YOU for your business.

This 1s your confirmation that your order has been changed to publish in the Public Notice/Classified section of the paper. Below are the

details of your transaction. Please save this confirmation for your records

We appreciate you using our online seif-service ads portal, available 24/7. Please continue to visil Fayetteville Observer's online Classifieds

HERE to place your legal notices in the future.

Deadlines vary by publication, changes and/or cancellations may not be honored due

to deadline restrictions.

Order N
rder Number Tue Apr 28, 2026

LWLMO0501947 .

External Number Fayeftteville Observer
12261608 ledelics
Classification: Tue May 5, 2026
Govt Public Notices Fayetteville Observer
Package: All Zones

General Package

Additicnal Options
1 Affidavit $5.00

Total payment:

$231.61

Account Details

Town Of Spring Lake

300 Ruth ST

Spring Lake, NC 1 28390-3725
910-605-1634
clerk@townofspringlake.com
Town Of Spring Lake

Job Details Schedule for ad number LWLMO05019470




PUBLIC HEARING NOTICE
TOWN OF SPRING LAKE
BOARD OF COMMISSIONERS
Notice is hereby given that
the Board of Commissioners
of the Town of Spring Lake
will hold a Public Hearing on
Monday, May 11, 2026, at
6:00 pm, or as soon there-
after as the matter may be
heard, at Spring Lake Town
Hall, 300 Ruth Street, Spring

Lake, NC.

The purpose of the Public
Hearing is to receive public
comment and consider
adoption of the System
Development Fee Analysis
prepared in accordance with
Article 8 of Chapter 162A of
the North Carolina General
Statutes, relating to system
development fees for the
Town's water and/or sewer
systems.

The System Development
Fee Analysis has been avail-
able for public review and
comment for the required
statutory period. Copies
of the analysis may be
reviewed on the Town’s
website at www.townof-
springlake.com and at Town
Hall during normal business
hours.

All interested persons are
invited to attend and be
heard.

Carly Autry, CMC, NCCMC
Town Clerk

April 28, May 5 2026
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Board of Commissioners Agenda Cover Sheet

Agenda Location
April 27,2026 New Business

Item Title
Budget Amendment (BA-22) FY2026

Presenter

Finance Director James Overton

s D —
» Toamend budget for Grant Project Ordinance to appropriate interest earnings to copy Town of Spring
Lake files to digital format and to transfer remaining balance of Grant funds from purchase of
computers and software to copy files to digital format.
Requested Action
Approval

R (If Applicable):
N/A

Cost: N/A Yes[d No ®




Town of Spring Lake
Budget Amendment
Fiscal Year Ending

BA -22 FY 2026

30-Jun-26

BE IT ORDAINED by The Governing Board of the Town of Spring Lake, North Carolina, that the following
amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2026

Section 1: To amend the revenues and expenditures as follows:
Current Amended
Account Number Department Budget Amendment Budget

26-00-3430-410-00 Grant NC Office of State Budget S 250,000 $ c S 250,000
26-00-3831-491-00 Interest Income - 8,100 8,100

Total Revenues S 250,000 S 8,100 S 258,100
26-00-4120-440-00 Digital Files 21,810 25,406 47,216
26-00-4120-820-00 Capital Outlay Hardware 128,563 {8,563) 120,000
26-00-4120-830-00 Capital Outlay Software 99,627 (8,743) 90,384

Total Expenditures ] 250,000 S 8,100 § 258,100

Revenues Over (under) Expenditures S -
Justification:

To amend budget for grant project ordinance to appropriate interest earnings to

copy Town of Spring Lake files to digital format and to transfer remaining

balance of grant funds from purchase of computers and software to copy files

to digital format.
Section 3:

Copies of this budget amendment shall be furnished to the Clerk of the Governing

Board, and to the Budget officer and Finance director for their Direction.
Requested By

James C Overton Date 27-Apr-26
Reviewed By Finance Director

James C Overton Date 27-Apr-26
Approved By: Finance Director

Dennis English Date 27-Apr-26

Interim Town Manager
ADOPTED this

27th day of April 2026

Town of Spring Lake Mayor

by the Spring Lake

Board of Commissioners

Town of Spring Lake Clerk



Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
April 27, 2026 New Business
Item Title

Consideration of Cell Phone Service and Device Changes

Presenter

Interim Town Manager Dennis English Jr.

S D -
To consider updates to the Town’s current cell phone service and device practices.
Requested Action

Other - Discussion & Possible Action

Fundines (If Applicable):
N/A

Cost: N/A YesO No X






