Town of Spring Lake

OFFICE OF THE MAYOR
Kia Anthony, Mayor

BOARD OF COMMISSIONERS
Fredricka Sutherland, Mayor Pro Tem
Tony Burgess, Commussioner

Soiia L. Cooper, Commussioner

Jackae Jackson, Commussioner

Adrian Thompson, Commuissioner

ADMINISTRATION

Denmus English Jr., Intennim Town Manager
Carly Autry, Town Clerk

Michael R. Porter, Town Attorney

CHARTERED IN 1951

Board of Commissioners Regular Meeting Agenda
Monday, April 13, 2026

6:00 PM
Grady Howard Conference Room

The public may view the live Board of Commissioners Meeting on the Town’s YouTube Channel:
www.townofspringlake.com

. CALL TO ORDER

INVOCATION AND PLEDGE OF ALLEGIANCE - Pastor Williams
ADDITIONS AND DELETIONS

APPROVAL OF AGENDA

APPROVAL OF CONSENT ITEMS

a. Draft Minutes of March 19, 2026, Special Meeting

b. Draft Minutes of March 23, 2026, Work Session Meeting

6. PUBLIC COMMENTS (Limit 3 minutes per speaker)

7. PRESENTATIONS

a. Certificates of Recognition — Mayor Pro Tem Fredricka Sutherland

b. PY26 AAP (Annual Action Plan) — Rayshonia Manuel (Ray), Community Development

L N =

Director, Cumberland County Community Development

¢. Building Resilient Infrastructure and Communities (BRIC) Grant — Amanda Scheck,
Emergency Management Coordinator, Cumberland County

d. Minimum Housing Update — Derek Mabe, Alliance Code Enforcement

e. Town Manager Seach — Joe Durham & Harold Owen, North Carolina League of
Municipalities (NCLM)

f. Asset Inventory Assessment (AIA) — David Honeycutt & Glenn McFadden

300 Ruth Street
(910) 605-1634
Spnng Lake, North Carolina
www townofspringlake.com 1



8. NEW BUSINESS

a.

e®

F @

m.

n.

0.

Resolution 2026-07; Resolution Authorizing Application for State Loan and/or Grant Assistance
for Water and Sewer Improvements — Mayor Pro Tem Fredricka Sutherland

Resolution 2026-08; Resolution Approving the Water System Asset Management Plan and Capital
Improvement Plan — Mayor Pro Tem Fredricka Sutherland

Resolution 2026-09; Resolution Approving the Sewer System Asset Management Plan and Capital
Improvement Plan — Mayor Pro Tem Fredricka Sutherland

Consulting Agreement with Superior Utilities and Consulting, LLC — Interim Town Manager
Dennis English Jr.

Budget Amendment (BA-19) FY2026 - Finance Director James Overton

Budget Amendment (BA-20) FY2026 - Finance Director James Overton

Budget Amendment (BA-21) FY2026 - Finance Director James Overton

Certificate of Sufficiency, Jackson Property — Town Clerk Carly Autry

Resolution 2026-10; A Resolution Fixing Date of Public Hearing on Question of Annexation
Pursuant to G.S. §160A-31 and Related Rezoning Development Considerations — Town Clerk
Carly Autry

Manchester Elementary — Commissioner Jackie Jackson

Resolution 2026-11; A Resolution Expressing Opposition by the Town of Spring Lake Board of
Commissioners to the Proposed Closure of Manchester Elementary School — Mayor Pro Tem
Fredricka Sutherland

Mayor’s Report — Mayor Kia Anthony

Board of Commissioners Report — Town of Spring Lake Board of Commissioners

Manager’s Report — Interim Town Manager Dennis English Jr.

Town Attorney Report — Town Attorney Michael Porter

9. CLOSED SESSION

a.

Pursuant to NCGS §143-318.11(a)(3) — Attorney-Client Privilege

10. ADJOURNMENT



Town of Spring Lake
Special Meeting of the Board of Commissioners
Municipal Building
300 Ruth Street
Spring Lake, NC 28390

March 19, 2026 MINUTES 6:00 pm
The Spring Lake Board of Commissioners held a Special Meeting in the Grady Howard Conference

Board Members Present: Mayor Pro Tem Fredricka Sutherland <.

Others Present:

Carly Autry, Town Clerk
Dennis English Jr., Interim Town Manager
Stephanie Hutchins, Building Inspector
Police Chief Errol Jarman, Spring Lake Police De art
James Overton, Finance Director
Officer Malik Passmore, Spring Lake.P

1. CALLTO ORDER Fll
Mayor Anthony detlaréta.g A at the meeting to order.

Motion by: Commissioner L8oper
Second by: Mayor Pro Tem Sutherland
Vote: Unanimous

4. OPEN SESSION

a. Town Manager Job Listing — Mayor Kia Anthony — Mayor Anthony explained that the Town needed
to begin the process of hiring a new Town Manager. She stated that the Board had been provided




with the original job description and the previous Town Manager job listing that was posted
before. She also mentioned that recommendations for updating the job listing had been provided.

Mayor Anthony acknowledged that the Board had just received her recommendations and
suggested they could take a moment to review them. She explained that she had discussed the
matter briefly during the week and talked to Mr. Overton about the salary range and what the
Town was currently capable of sustaining. She indicated that the salary range was approximately
$130,000 to $160,000, but noted they could double-check those numbers with HR, who could run
them against the North Carolina League of Municipalities’ (NCLwMary reports for the entire
state. &

Mr. Overton had also checked into looking for mumapqﬁ les o "'lmilar size but could not find
comparable information because the Town was relatiy all. Mayer nthony wanted to begin

discussion with the salary range and asked if anyo ad Hdditional suébes‘ttgns or questions.

had only just received it and had only seen a portio ﬁ&a&ﬁfénts She ask clarification on
whether the Board was being asked to approve the it f\

Commissioner Jackson also expressed
them. She indicated she needed time to

Mayor Pro Tem Sutherland stated that she hé?\\tft revi ed the docu 3 %. noting that she
edfor

had not read ¥eimatgrials as she had just received

'feq\ formatio igﬁ%o‘re making decisions or votes.
e "-?h.“ 4

ons‘ﬁa‘eﬁfnded were just her suggestions for

| agenda Package. She explained they were only

ed — the original listing from the last posting and

.

e

I.I‘.!.f.

discussing the infoffr gtion th 'I H;ad been pro
the Town Manager"'hb require .

jal : §ér based on past practices and what was done previously. She wanted to
¥or Anthony’s recommendation that the Board had voted on. Mayor Anthony

as Interim Town N
confirm this was M
confirmed.

Commissioner Cooper stated that she was generally in favor of the proposed range but
recommended adjusting it to begin at the lower end, suggesting a range of $120,000 to $160,000
instead of starting at $130,000.

Mayor Anthony asked if there were any issues with the proposal. Commissioner Jackson reiterated
that she would not be voting on the matter at this time, stating that she did not believe decisions



or votes should be made until all members were fully satisfied with the information presented.
She acknowledged the item was included in the agenda packet but expressed a desire to further
review and compare the details.

Commissioner Jackson then asked whether the Board was being asked to vote or simply provide
recommendations at this stage. Mayor Anthony clarified that the item was not final and would not
be set in stone until a formal vote was taken, noting that the Board was currently reviewing the
matter together.
‘:‘f:\-.“'}.
Ve Y
to review the previous salary

Mavyor Anthony asked whether all members had an opportug
information and inquired of the Clerk when the information,

The Clerk stated that materials in the agenda packet had bégn sent "e day before, with two

(2) additional items provided. One was described?&ﬁ? ly Town Ma! job description that
was on fite from HR and noted it was just Genegaf tatute rQ}her than a pro "i?rh-j,gb escription.

AL | N R‘wi;“

el P

Due to the Board not being prepared to finalize\%.T ; i Manager listing discussion, Mayor

Anthony suggested that Board could wait and address ""flf ursday, March 26, 2026, meeting when

-

‘,ﬁg
lgyto attend the Special Meeting
rd was prepared to discuss the Town

herland indicated she was open to discussion, and
' omfortable discussing the item as long as no

d Comissioner Burgess, and Commissioner Jackson noted they would

not be able' oattend the $pecial Meeting on March 26'™.
[V /
The discussion conclud

lid with the decision to move on to the next agenda item without finalizing
the Town Mana;:&': listing details.

(A copy of Mayor Anthony’s suggestions is hereby incorporated by reference and made a part of
these minutes — see ATTACHMENT ONE)

Resolution 2026-04; To Approve a Municipal Accounting Services, Cybersecurity and Technical
Assistance Memorandum of Agreement — Finance Director James Overton —Mr. Overton explained
that this agreement was with the North Carolina League of Municipalities (NCLM). He stated that
the League had received a Federal Grant to provide training and software to small Towns. The




original Grant was for Towns with populations less than 10,000, so the Town of Spring Lake was
initially not eligible because their population was almost 12,000. However, due to past issues the
Town had experienced, the Town received an exemption and were now eligible to participate.

Mr. Overton detailed that the Grant provided training to small Towns through free webinars, with
about a dozen available that any employees, Board members, or managers could access online
beginning April 1, 2026. He noted that Evelyn Robinson in Finance has a schedule of these free
classes. He explained that while the webinars were available without an agreement, the League
could also provide staff to come in and help train employees, but tbnﬁﬁ&gwred signing the contract.
’#J

Mr. Overton mentioned that when this first became availabi, M, Rorie had asked if he needed
the League to come in, and initially he thought it wasn't ssarys I-I'qwever, he now believes the
training could be very beneficial to younger employeeﬂg*&ﬁﬁﬁment e is, and council members,
The training was free with no additional cost, and ﬁon?-coutd take a Ji e or as much as they
wanted, but the additional in-person training b@ﬁﬁd the v@bmars requure’ﬂt_ € signed contract.

The League had developed accounting software with 3¢ompany called Black Mountain, providing
this software free of cost for three T}}xears to many sfr@ governments. To participate in this
program, even if the Town wanted to iq)thﬁu;‘ure the Tow‘i"l.wnp__d,need to sign the contract. He
emphasized that the Town did not have by oi"'uig the BIackMoﬁntam software and would not
be changing any software until the Towﬂ\ ot a caught mf However, to have the option to
participate in the futurrg,.-th&Town needed‘@p n the a‘g{ewhent

g —

i' = N
Mr. Overton also explained another component oﬁhﬂﬁﬁ#nt involving aéfounting software.

Mr. Overton concjdded that t could take ah‘tlttle or as much training as the Town wanted with
no additional cot, &‘h\t‘hQLTow ; allyr had noth.l[i_g;ﬁ lose.

that training Was ) efinitgly important. She asked if there were any questions or discussion from

the Board. L

| 4

N L
Mayor An%ﬁ'q;’r};xpresse dppreciation for taking advantage of League services and emphasized

Commissioner Jackson asked for clarification stating that if the services were being offered at no
cost, she did not understand why Board approval was necessary. She also questioned if the
accounting software was being changed.

Mr. Overton stated that the League requires execution of a contract in order to provide the free
training, noting that without signing the agreement, the Town would only have access to webinar
offerings and not the additional training. He also explained that part of the Grant involved the
governmental accounting software developed with Black Mountain, which was being provided and



installed in many small Towns for free. However, the Town already had Harris software and didn't
need to change accounting software until the Town was caught up with audits, as it would create
problems to move over information until the Town had good beginning balances. He reiterated
the Town didn't have to buy or use the software, but needed to sign the contract if the Town ever
wanted the option to use it in the future.

Commissioner Jackson asked whether the decision to utilize or not utilize the services would be
made by the Board. Mr. Overton confirmed that it would, responding in the affirmative.
.éf'_i?"
Attorney Porter clarified that while it might seem confusing}f the Léague to ask for a signed
contract to provide something free, it was similar to signin _,arq,&; yer before riding a ride — they
just wanted something in writing. Mr. Overton added th e re‘qu‘rqment was likely due to the

Federal Grant funding. . a «}{ &

Mayor Pro Tem Sutherland inquired about the cyld gf;ecurltt and technlcal .":'l ngp components.
Manhager abput Fayettewlle hﬂlcal Community
College (FTCC) coming to their last meeting for a phe seqtatfon, >tnd asked abott the possibility of

Mr. English confirmed that when FTC vad 13
and experience working with Hope Mill§AS) ce bth )
there could be collaboration between thgtwo _' Ities to dvoid dupllcatmg efforts or having
them work in dlfferentjsmgtlons He sug ] briné‘la oth to the table to let staff get the
training they neeclf‘ rthe. é%que and FTCEworking together. He offered to facilitate a meeting
between the two (@} entities dace the Board W ed on this Resolution.
. L-.'

Mayor Pro Tem Suthe?h@&t.}fed thatshe war]ﬂ!ﬁ to confirm her understanding that the item was
dlfferen/ﬂbtlng“‘thq:c shé‘(ﬁi‘d sporcé'ﬂ wlﬂvh'lr Overton, who provided clarification, including
regardipg paragraph tﬁg Shé{e renced language indicating a timeframe of up to three (3) years
andf@ deadline of Deegmber 31&@ ¢ along with provisions allowing for additional services as
rieeda tSutherlangfurther noted her understanding that the Town would not be
require : tware until the audit process is completed.

Resolution 2026-04; To Approve a Municipal Accounting Services,
Cybersecurity andTechftfcal Assistance Memorandum of Agreement.

Motion by: Cc:mmlI bner Thompson

Second by: Commissioner Cooper

Vote: Unanimous

Manchester Fire District — Interim Town Manager Dennis English Jr. & Finance Director james
Overton — Mr. English explained that the Town finally had an opportunity to move forward with
the Manchester Fire District after a long process. He indicated that the Town is now in the process
of sitting down with the County to work out details, and asked Mr. Overton to walk through the
expectations going forward before having a discussion.




Mr. Overton provided the background, explaining that the Town had a contract with Cumberland
County to provide fire protection service out of the Manchester Fire Station. That contract expired
in June 2025. While they negotiated with the County to renew the contract, they were not
successful in reaching a new agreement. Consequently, on September 30, 2025, the Town
discontinued service to the Manchester Fire District.

Mr. Overton continued that the County had since contracted with a volunteer fire department in
the County to provide the service. However, while that fire department did good work, their fire
station was located too far away, affecting the SO rating in the f;ﬂgﬁtrlct due to response time
issues from having to drive too far. As a result, the County _;_aﬂffﬁe back to the Town willing to
negotiate a new contract. T

Mr. Overton reported that at the County's meeting thg'nre“éipus w‘eiek‘gh,ey agreed in principle to
a contract where the County would pay the TgWn of Spring Lak SB47,000 per year. His
understanding was that it would be a three- veapﬁpntract starting July 1,2 *Qetalls still needed
to be worked out, such as whether payment wouLd"h.e mad&'alf at once or mdgthl?

k‘\. i
Mr. Overton explained that Chief Williams has propoé!.d I'urmg three (3} addltlonal firemen from
positions that had been frozen by th@bkocal Governmen‘f‘ﬁommussron (LGC) a few years ago. The
funding could also be used to give rgisesitg existing fweﬁgh‘ters o make their salaries more
competitive with surrounding fire dep‘q‘clﬁ’teq;s and to replaﬁe “ome equipment, including all
mattresses at the fire station and other |t\:‘ms 4 B

Mr. Overton noted WWe ";he previoué‘ {ontract which had no increases and was based on
whatever the fire diskgict tax Was, this new coﬁ'l;ract would provide $647,000 every year for three
(3) years. He alsb woul Jlke thefrown to mcluﬁ}ﬂ!newal options in the contract and determine

what i increases would IW[@“EWE-CL -y

o

W
Additjs 'ily, the‘EqUﬁ'b( woa}ld pr\pwde 550 000 immediately for the Town to provide mutual aid
frqrﬁ“ e present timayunijl June'30; :2026. During this period, the Town would not be the primary
fite c'l‘l-s_tr‘tqt for the next L!l'nrqe (3) nipﬁths but would respond on mutual aid if requested. Then the
Town w“bufﬂ-,become the hrhnary responders starting July 1, 2026, at $647,000 per year.

Mr. Overton éqﬁkasnzeqéﬂat this was substantially more than before, when the Town was only
getting about $1 Wﬁer year while it was costing $600,000-5700,000. He described this as a
much better contraftthan the previous one. He requested the Board's blessing to approve this in
principle and allow Mr. English and Attorney Porter to work out the details and bring back a formal
contract for approval.

Mr. Overton noted that the County needed to let the volunteer fire department know soon
whether they were going with the Town of Spring Lake or continuing with the volunteers, so they
were requesting an answer soon.



Attorney Porter clarified that there was no formal contract to vote on that evening — they just
needed consensus to proceed, and would work out details later with Mr. English. He confirmed
they would need consensus on the overall agreement and a formal vote on the mutual aid
component, which could be handled at the Monday meeting.

Attorney Porter asked for clarification, stating that there was not a formal contract before the
Board for approval and that only a consensus was needed at that time. Mr. Overton confirmed.
Attorney Porter further stated that the details would be worked out later with staff, including
himself and Mr. English, and reiterated that a consensus was neegédivith a formal vote to occur
later. He added that the mutual aid item would require a fomm‘more promptly, noting a
meeting was scheduled for coming Monday, March 23, 202&"‘ _* 4
o ’“.

Mr. Overton then asked Chief Williams, who was m;‘}\\m the audience, whether anything
further was needed beyond the Board mdncatm%,gkréeﬂfent to pr::%e\d_.; yith mutual aid. Chief
Williams responded that no additional action wa needed, at this time ane fated that most fire
departments already participate in mutual ﬁéﬁr@eme » Attorney Portap s
mutual aid agreement had previously been signetl, and fef'Williams statéd that he had not
signed one previously due to concerns about service aerné ds and use of Town resources.

4.“_' =,

Mayor Pro Tem Sutherland stated tha th 'e't.‘ue,qgrtment had‘h rically operated in that manner,
noting that it was the same approach s qﬁ‘ad,,pi'eulously duscus and that the Town had been
compensated for providing those services,; ; ;

: '.

Mayor Pro Tem erlan,g -\*{sked abouf {he $50, 090 mutual aid payment timeline and
requirements. Chj |II|ams'\5t$ted that paf{lclpatlon in the mutual aid program requires fire
chiefs to sign arf aé?ge j:ehalf of thelr‘wldgﬁartment and noted that the County provides
approximately $50, Oob-@ Hu Hrpamap g agencies. He explained that he declined to
partljg(aﬁfﬁe pmlgus V%Q“ ecause hehgl ved the arrangement would result in an imbalance
of callg&nd str;h‘gn‘F%wn r"eg urces that was not justified by the funding. He stated that he is

noyfwl\mg to partlcqu‘te. *«‘ -

b i :,

h ) }f’”
Mayor *"c’;‘:bTem Suther “rp acknowledged that the Town would receive the $50,000 but
questioned W ther particfpation would stlII result in the department responding frequently

Chief Williams con{ : that it would.

Mayor Pro Tem Sutherland further asked what had changed from the prior year, given that the
same conditions could apply. Chief Williams explained that his previous concern was that another
department would receive the majority of the funding while the Town would handle a

disproportionate number of calls, placing a burden on Town taxpayers.

Mayor Pro Tem Sutherland then clarified her understanding that the current proposal includes
participation for a limited period, with the $50,000 covering services through the end of the fiscal
year, and that mutual aid obligations would continue beyond that as needed. Chief Williams



confirmed that the $50,000 applies through the current budget period and agreed with her
understanding.

Mayor Anthony recommended staff to continue negotiations with the County and return to the
Board with recommendations, noting that the outcome would likely need to be communicated to
the County by Resolution. Attorney Porter requested that, at a minimum, the Board provide
consensus to allow Chief Williams to execute the mutual aid agreement for the three-month
period totaling $50,000, through June 30, 2026. Mr. Overton noted that a new contract would
begin July 1, 2026. Attorney Porter clarified that a formal Resolytfol, was not necessary for the
interim agreement and that Board consensus would be suffigient. Mayor Anthony agreed and
clarified that a Resolution would be used for future formal pﬁmm ication. Mayor Anthony then
asked if the Board was willing to provide consensus, and t}?ﬂsenshﬁ s reached
\

Board consensus for Chief Williams to proceed wfth Bﬁth the Mutuhl H;i Agreement and to

continue negotiations on the main contract. & .
S. CLOSED SESSION \ W4
Action: Motion to approve to go into Closwﬁessmn pursuant-tp 'N,CGS §143-318.11(a)(3) — Attorney-
Client Privilege . , W
Motion by: Commissioner Cooper T o w
Second by: Commissioner Thompson \ U o

Vote: Unanimous
. _ 3 X
Action: Motion to approyé th come bhchmto Open Sﬁtglon No action was taken.
Motion by: Commissiorfer Caoper
Second by: Commlssuoner Burges§
Vote: Unanlmoqsr

s

6. Amoum@mr A N

Action: There b"b@n\o further bd?u‘gess to come before the Board, Mayor Anthony adjourned the meeting

at 6:54 pm. LN ;;

O 7
ATTEST: A Y 4
Carly Autry, CMC, NCCMC Kia Anthony
Town Clerk Mayor

10



ATTACHMENT ONE
RECOMMENDED TOWN MANAGER LISTING

Town of Spring Lake, North Carolina

Position Town Manager

Recommended Salary
Range

$130,000 to $160,000

The Community

Spring Lake is a full-service council-manager municipality in Cumberiand County, North Carolina, located
adjacent to Fort Bragg, one of the U.S. Army’s largest installations in the world. The Town is governed by a
Mayor and five-member Board of Commissioners elected at large on 2 nonpartisan basis. Spring Lake offers
the character of a small town with the connectivity, regional partnerships, and opportunity of a military-
connected community in the greater Fayetteville area.

The Opportunity

The Town of Spring Lake is seeking an experienced, steady, and results-oriented executive to serve as its next
Town Manager. The Town Manager is the chief administrative official of Town government and is responsible to
the Board of Commissioners for the proper administration of the affairs of the Town. The successful candidate
will provide executive leadership over municipal operations, personnel, budgeting, service delivery, and
intergovernmental coordination while helping the Board carry out its policy direction and community priorities.
Spring Lake's current five-year strategic focus areas are safe, reliable, and sustainable water, sewer, and
stormwater systems; revitalized town infrastructure; a safe, vibrant, and healthy community; and economic
development. The next Town Manager should be prepared to lead implementation across these priorities with
sound administration, strong communication, accountability, and long-range planning.

What We’re Looking For

The ideal candidate will bring executive leadership presence, financial depth, sound judgment, and a
demonstrated ability to lead a full-service tocal government organization.

Required Qualifications

¢ Bachelor’s degree in public administration, business administration, finance, political science, planning, or
a related field

¢ At least five years of progressively responsible local government leadership experience with direct
responsibility for budgeting, personnel, and multi-department operations

s Demonstrated strength in municipal finance, budget development, organizational management, and
service delivery

* Proven ability to build effective working relationships with elected officials, staff, residents, business
stakeholders, and partner agencies

* Strong written, verbal, and interpersonal communication skills

+ Ability to assume full administrative responsibility quickly upon appointment

Preferred Qualifications
* Master's degree in public administration, business administration, or a related field

» Experience as a Town Manager, City Manager, Assistant Manager, Deputy Manager, or comparable senior
executive in North Carolina local government

11



+ Experience leading organizationat stabilization, performance improvement, or turnaround in a8 municipal
anvironment

» Experience with utilities, infrastructure, capital planning, economic development, and intergovernmental
ralations

» Familiarity with military-connected communities and Fort Bragg-area regionaldynamics
¢ [CMA Credentialed Manager designation, or progress toward the credential

Compensation and Benefits

The recommended hiring range is $130,000 to $160,000, depending on qualifications and experience. The
Town offers a competitive benefits package. Final compensation and employment terms will be negotiated
with the selected finalist,

Application Process

Interested candidates should submit:
¢ Cover letter
* Resume
» Three to five professional references
» Salary expectations
» Any Town employment application materials required by Human Resources

Applications should be submitted to:
Town of Spring Lake

Attn: Human Resources

300 Ruth Strest

Spring Lake, NC 28390
hr@townofspringlake.com

The first review of applicationswillbeginon . The position will remain open until filled. Finalists
may be subject to background review, reference checks, and credential verification consistent with Town
policy and the recruitment process approved by the Board.

Equal Opportunity Employer. The Town of Spring Lake is an Equal Opportunity Employer and values diversity
in the workplace.

12



Town of Spring Lake
Work Session Meeting of the Board of Commissioners
Municipal Building
300 Ruth Street
Spring Lake, NC 28390

March 23, 2026 MINUTES 6:00 pm
The Spring Lake Board of Commissioners held a Work Session meeting in the Grady Howard
Conference Room of the Spring Lake Municipal Building with Mayor Kia y presiding.

Board Members Present: Mayor Pro Tem Fredricka Sutherland
Commissioner Tony Burgess
Commissioner Soia L. Cooper
Commissioner Jackie Jackson
Commissioner Adrian Tho

Others Present:

Carly Autry, Town Clerk

Interim Town Manager Dennis English Jr.
Stephanie Hutchins, Building Inspector
Police Chief Errol Jarman, Spring Lake Police Depart
James Qverton, Finance Director
Lieutenant Danny Sutton, Springtake

1. CALLTO ORDER

resentations, Board Approval of the Final Plat for 146 Chapel Hill Road
nder New Business. Mayor Anthony requested to delete Minimum

Women'’s History Mok
and Budget Amend

4. APPROVAL OF AGENDA
Action: Motion to approve the March 23, 2026, Work Session agenda with the additions and deletions.
Motion by: Commissioner Cooper

Second by: Commissioner Burgess

Vote: Unanimous
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5. APPROVAL OF CONSENT ITEMS

Action: Motion to approve the draft minutes of March 9, 2026, Regular Meeting and Community
Appearance and Sustainability Committee — Removal of Lloyd Evans.

Motion by: Commissioner Cooper

Second by: Commissioner Thompson

Vote: Unanimous

6. PUBLIC COMMENTS

Andrica Rhodes, Spring Lake resident had signed up to speak but wasgd " pr?sﬁ'&nt. Mayor Anthony later
took a Point of Privilege to allow Ms. Rhodes to speak when she arri Jater in the meeting, during which
Ms. Rhodes stated that Friday marks Alana Washington’s 13™ bi y, whi 'h-h rompted her to reflect and

consider a new idea. She shared that she was inspired by andniti

that she would be willing to personally contribute f
where to begin.

7. PRESENTATIONS

leadership, advocacy,
Jackson s vital role in t

Commissioner Jackson gra -7" sly accepted the recognition, expressing that the honor meant a lot to her.
She reflected that sometimes when you do so much community work, it becomes natural and you forget
you're doing it, making the recognition very welcome. She thanked everyone for the acknowledgment.

8. NEW BUSINESS
a. REV-26-0005, related to DEV-0102-23 and P21-38 — Timothy Doersam, Cumberland County Department

of Planning & Inspections— Mr. Doersam presented this revision request, explaining that it was related to
previous cases and a plat case from the original approval of what was initially a three-phase subdivision
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development. He clarified that there had been a previous revision for a fourth phase, but this current
revision specifically related to Phase 2 of the development. Phase 1 had already been planned and built.

Mr. Doersam explained that the revision sought two (2) specific changes: first, a lot renumbering system
where they were not changing the number of lots but were renumbering them to match their current
development schedule; and second, the addition of a drainage and stormwater easement between newly
renumbered lots 77 and 78 to accommodate a stormwater control measure that would be owned and
maintained by the Caelin Farms Homeowners Association.

had provided the transmittal letter and printed out the approvailg
the Board's convenience. :

Action: Motion to approve REV-26-0005, related to DE

Motion by: Commissioner Cooper -
Second by: Commissioner Jackson
Vote: Unanimous

Second by: Co hmissioner Burge
Vote: Unanimous

b. Resolution 2026-05; Resblutlén of the Board of Commissioners of the Town of Spring Lake; Directing
the Clerk to Investigate a Hefition for Annexation from Rhonda Jackson for the Property Located at 945
Lillington HWY Received Under G.S. §160A-31, and Directing Staff to Conduct a Feasibility Study — Town
Clerk Carly Autry & Mayor Kia Anthony — The Clerk presented this Resolution, explaining that she had
received a petition for annexation for the property at 945 Lillington Highway. She noted that the property
was currently zoned residential but the petitioner wanted it rezoned to CB Conditional. She explained that
the Board had the authority to conduct a rezoning at the same time as an annexation.

15



The Clerk stated that this Resolution would direct her to continue with the feasibility study and work with
staff to ensure the annexation was feasible for the Town of Spring Lake. She indicated she would bring the
information back to the next meeting

Commissioner Jackson asked for clarification about the address, questioning whether it was 1945 rather
than 945 Lillington Highway. The Clerk stated the address is 945 Lillington Highway.

Action: Resolution 2026-05; Resolution of the Board of Commissioners of the Town of Spring Lake;
Directing the Clerk to Investigate a Petition for Annexation from Rhonda Jaﬁgn for the Property Located
at 945 Lillington HWY Received Under G.S. §160A-31, and Directing St;fﬁ'fo Conduct a Feasibility Study.

Motion by: Mayor Pro Tem Sutherland A x.‘,‘
Second by: Commissioner Jackson ,-:_f' \k““ 4
Vote: Unanimous y ¥ - N

. 2026-06; Resolution of the Board of Commnssuonersg!'/he Town of Spring Lake b eclaging Surplus of
Personal Property — Fmance Director James Overtonir& a r Kia Af hon - Mr. Ov presented th|s

vehicle's value of $15,600. p "M & -

-I‘b j

Mr. Overton explained that the insurance compatly had Qﬂ)‘]gptlons they could pay the Town
$14,600 (minus the $1,000 deguGutKli){and take Ofyp@rship ‘ﬁﬁ'{lg-&reet sweeper to sell for salvage, or
they could pay $13,400 anm own to keeﬁﬁthe vehicl¢'and sell it themselves for an estimated
salvage value of $1,200. 4 )

o N
\L.*-'I@.

: - r. Ovﬁﬂ'on whether the street sweeper had been struck from behind.
Mr. Overton coq x i . Commissioner Burgess then asked if a lawsuit had been initiated.
Attorney Porter re"_ded that hefwas not aware of any lawsuit at this time.

Mr. Overton stated tha cident had been reported to the Town's insurance company, which is
currently handling the mat}gf. He explained that the insurance company has offered a settlement based
on the value of the street Sweeper, noting that the vehicle is approximately 19 years old.

Mr. Overton asked Chief Jarman, who was present in the audience, whether an accident report had been
filed for the incident. Chief Jarman confirmed that a report had been completed. Commissioner Burgess
further asked whether the individual responsible had been charged. Chief Jarman stated that he would
need to verify, but noted that typically charges may be dismissed once insurance matters are resolved;
however, he would need to confirm the specifics of this case.
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Attorney Porter clarified that Commissioner Burgess’s concern appeared to relate to whether the claim
would be handled through the Town’s insurance or that of the at-fault driver. Mr. Overton stated that the
current offer is from the Town's insurance provider and that any subrogation efforts to recover costs from
the other driver’s insurance would be handled by the insurer. Attorney Porter added that it is unclear
whether the other driver had insurance coverage.

Commissioner Burgess expressed concern that accepting the insurance settlement and disposing of the
vehicle could impact the Town’s ability to pursue recovery from the at-fault party. Attorney Porter advised
that while that may be a consideration, the difference in recovery betw __;,i‘-h_. e Town’s insurance and a
potential claim against the at-fault driver would likely be minimal. 4

Mr. Overton concluded that the insurance company would only T_ﬂ al value of the vehicle, less
the deductible, and stated that the estimated payout would ;‘,,L **I-J ,000 if the Town retains
and sells the vehicle independently. &

Action: Motion to approve 2826-06; Resolution of the Board of Commissioners of the Town of Spring Lake
Declaring Surplus of Personal Property with the understanding of not selling it until the Board receives
additional information.

Motion by: Commissioner Jackson

Second by: Commissioner Thompson

Vote: Unanimous

d. Board Approval of the Final Plat for 146 Chapel Hill Road — Mayor Kia Anthony — Mayor Anthony
requested Attorney Porter to advise on this matter. Attorney Porter explained that this involved buildings
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that were approved and built long ago. Originally, they were presented and approved as apartment-style
units, even though they were laid out like townhomes. Later, the developer approached Town staff
requesting that these be treated as individually parceled townhomes instead.

Attorney Porter noted that staff at the time agreed to this change, though it probably should have come
back before the Board. The buildings had been built to residential code rather than apartment complex
code. When sent back to the County, the County raised concerns about the situation not having followed
proper procedures.

A’u
r

Attorney Porter recommended approval because the buildings alreaq:f' isted, staff had previously told
the developer this approach was acceptable, and forcing compliancefiowtould potentially require tearing

down the buildings, which would be wasteful and could result in |ifi
time accommodation and that future similar requests woutd ptl.qd

follow*pr&ner procedures.

Mayor Pro Tem Sutherland asked Attorney Porter wh;s-ff the properties were ok i'bq A,ttorney Porter
responded that they are located at 146 Chapel Hill Ra@l:l,..bbhlnd a Lu'Ch 7
/)

Mayor Anthony noted that the Board had discussed the detﬁils tffthls sutuation in their Special Meeting
the previous week and confirmed Attorney Mer s recommencfat\dn\was solid.

A
Action: Motion to approve the final play for 14H‘Eﬁ’&an'Htil Road. ‘;f
Motion by: Commissioner Cooper (i . ’
Second by: Commissioner Jackspa, nt V 4 ;'-5___‘;*’
Vote: Unanimous - _- % %

e. Budget Amendment {BA-18DEY2026 Fmance Dlrec{p‘_tﬁmes Overton ~ Mr. Overton reported multiple
recent water and sewer mfrasﬁqﬁtq mfuh&cem:lrlgg@mergency repairs. It was noted that a sewer line
on Weaver Stregr'" omﬁtetqu co qu necessitating full replacement. Contractor RLT was on-site for

several days ump omﬁxzu?? da‘!t'(l'q allow residents to continue using sanitary services. The cost of
ir totale

the Weavg( S eet repa -appro“ﬂ(ﬁ‘ateiv $163,000.

Additionally, %er line colla sd occurred on Bragg Boulevard, requiring replacement of the line,
removal of pavemephin the roagway and parking lot, and subsequent repaving. The total cost for this
repair was approximatelpss1 09!) including $44,000 for repaving.
b ¢

Mr. Qverton further repor o a water leak repair costing approximately $9,500, as well as an incident in
which a vehicle struck a fire hydrant, resulting in approximately $26,000 in repair costs to replace the
hydrant and associated piping. A separate sewer clog at Dunkin’ Donuts required service at a cost of
approximately $900.

The total cost of these repairs was approximately $282,000. Mr. Overton noted that only approximately
$90,000 remained in the budget line item for water and sewer line repairs and maintenance prior to these
expenditures and requested a budget amendment to cover these unexpected expenses. He outlined how
they would fund this through several sources: in the water and sewer operations department, they had
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budgeted for a Water Resources Director position at $85,000 salary that had remained vacant all year,
plus other vacant Maintenance Tech positions, resulting in approximately $125,000 in unspent salaries.

Since salaries weren't paid, the associated payroll taxes, health insurance, and state retirement
contributions were also unspent, bringing the total to about $150,000. However, this wasn't enough to
cover all expenses. Mr. Overton noted that Deanna, who had been helping with operations due to the
vacancy, was returning to stormwater work, so they needed to hire engineers for water and sewer work
for the remainder of the year.

$100,000 from the water fund balance to make up the differe
over and additional repairs might still be needed.

confirmed they had only taken the eight (8) months the
positions were filled. £y

needed system improve r" ts. Mr. Overton stated that it could be considered as part of those
improvements and noted that the replaced infrastructure is expected to have a lifespan of approximately
50 years before requiring replacement again.

Commissioner Cooper asked about how rising gas prices would affect the budget. Mr. Overton explained
they had budgeted gas at 54 per gallon at the beginning of the year, and while prices had been between
$2.50-52.89 for most of the year, they had recently seen prices around $4 per gallon with diesel at $5.39.
He noted they had built cushions into each department's budget to cover gas price volatility, and if prices
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didn't go above $4 per gallon, they would be okay, but if prices rose higher, they might need another
budget amendment later in the year.

Action: Motion to approve Budget Amendment (BA-18) FY2026.
Motion by: Mayor Pro Tem Sutherland

Second by: Commissioner Jackson

Vote: Unanimous

f. Mayor’'s Report — Mayor Kia Anthony — First, Mayor Anthony acknoy:]':eﬂged the superintendent of
Carver Creek State Park, Colleen Bowers, who was present in the au ce, thanking her for attending.
Second, Mayor Anthony took a moment to remember two (2) comnwj'ntyhrrkembers who had passed away:
Miss Dee, whose absence was particularly felt at the recent Eas@( Egg rtgwhere she normally would
have been at the First Baptist table, and Sandy Cookman, co-gwnenof WID jo station who had been
instrumental in providing awareness and information tg,»ﬁl’e c&hmunlty for be\des Mayor Anthony
expressed that both souls would be heavily missed aﬂ;f wanteq to honor the chptnbutlons to the
community. Third, Mayor Anthony discussed the recahtﬂoh[%q of E@ur,atuon meetlng‘thglv‘had an amazing
turnout with several administration members and many toi‘am;uj‘rlffmembers presént However, she
emphasized that the work was not done regarding the pote a{ school closure. She expressed strong
opposition to the Board of Education's a‘ttampt to close '\3 ster Elementary, noting that the
community had already lost two (2) schools eﬂqdd and Lillian ﬂjd’sﬂ d could not afford to lose a
third. Mayor Anthony stated this was terrible tar the, cMren detri pt}"to community stability, and
harmful to future community growth, emphas){mg thay neOplq dq_rﬁ move to communities with no
schools. She expressed anger ahgut the situation a'tm gréed co?h-lpymty members to be equally upset and
to attend upcoming Boargd of Edugation meeﬂ(g: to voi¢e opposition. Mayor Anthony asked

Commissioner Jackson whéther she h d he Board of Education meeting dates, noting that a meeting was
scheduled for Thursday‘at ﬁ@im Commissioner Jack y?esponded that the information is available on
the Board of Educatlon s webs\tg aqdﬂinq[lﬁnnadthe ugtoming meeting.
; .y G S

Commlssmngfhcl’(sonvéxqre ed c%ﬁxc&gns regardmg the potential closure of Manchester Elementary
stating thaf de_‘rtam requnre\dﬁgt‘_: 5 inc‘lu& olding a Public Forum in Spring Lake, had not yet been
completéd. Sheliadicated that Spmmunitymembers planned to attend the upcoming Thursday meeting.
She also refere}quet_I»glscussuons 3 a recent legislative meeting, stating that the school could potentially
be sold to the Curﬁl:uj.;SQ nd County Board of Commissioners for a nominal amount.

Commissicner Jackson r.
of repairs and current studgpt enroliment figures. She stated that future growth in the area, including new
residential developments, should be considered in planning for school capacity.

She further noted the current voting dynamics among Board of Education members and encouraged
community involvement, emphasizing the importance of advocacy for local schools and the need to
ensure that the community’s voice is heard regarding decisions impacting students and future
development.
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Fourth, Mayor Anthony reported that Focus Group 4 had held their fourth meeting, with the next meeting
date to be announced within the week. Fifth, Mayor Anthony encouraged residents to watch the State of
the County address by Cumberland County Chairman Kirk deViere on the County's website or YouTube,
emphasizing the importance of understanding County-level issues that directly affect local residents. Sixth,
Mayor Anthony announced upcoming birthdays: the Clerk and her wife', and Lunch with the Mayor will
be Wednesday, March 26, 2026, at 12 pm at K-Food Seoul. Last, Mayor Anthony praised the recent Easter
Egg Hunt on Main Street as phenomenal, noting she had attended overdressed in heels due to having
multlple events that day Mayor Anthony expressed support for more communltv events happening on

the Easter Egg Hunt on Main Street, sharing a heartwarmi about mee )-: 70-year-old woman
joiff her in dancing, discovel -I‘T he still had those

i

ad thaby endo \Park would aI 9 béve their annual

would know her. Second, Commissioner Jackson announced that the Board of Education meeting will be
held on Thursday at 8:30 am and encouraged community members to attend in support. Last,
Commissioner Jackson, announced that on Saturday, August 15, 2026, the Winford E. Lee Educational
Center Senior Center will host a back-to-school community event. The event will include free hot dogs and
hamburgers for children, as well as the distribution of new clothing, book bags, and other school supplies.
Commissioner Jackson stated that the event is being organized in partnership with her women’s group,
“A Few Good Women,” and that they are seeking additional community partners. She invited anyone
interested to participate and support the event. First, Commissioner Burgess stating that the Easter Egg
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Hunt was a success with a large turnout of children, activities, and entertainment, including a band and
DJ. He noted that the event was organized by the Greater Spring Lake Chamber of Commerce and
recognized Lillian Anderson for her efforts in coordinating community events. Last, Commissioner Burgess
stated that the Appearance Committee is moving forward with mural projects and noted that
improvements are planned for Mendoza Park, as well as Boyd’s near the park. First, Commissioner Cooper
announced the passing of Ms. Velma Lee Wright, mother of Tara Wright and lerome Wright. She noted
that Tara Wright regularly participated in the annual Breakfast with Santa event. She provided funeral
details: viewing from 2-4 pm and service at 4 pm on Saturday, March 28, 2026, at Colvin Chapel. Second,
Commissioner Cooper gave special recognition to Regina Xadu, Reggie Tbﬁq;on and others who made
it possible for the Spring Lake Middle School boys' basketball team to auﬁdd aHarlem Globetrotters game,
noting they raised enough donations for every player to attend. Slbé ‘\‘sgd this as an example of what
happens when community comes together. Last, in honor of Wa@ n's d::,'r Month and in the spirit of
togetherness, unity, and inclusivity, Commissioner Cooper I-,mygréﬁ all w%h(eh n the community, both
those who work quietly in the background and those whodéad Boldly. She as‘ke\ a-all women present to
stand in recognition of their contributions to history. &~
h. Manager’s Report — Interim Town Manager Dennis Enghgh” L. 'Englash reportd}(fspendlng the day
reviewing infrastructure and provided updates on funding smlr s. He announced that the Town had
$1,600,000 available in Powell Bill funds. Hefexplained that theNoﬂb Carolina Powell Bill Fund is a state
shared revenue source funded by gas tax proz;é t&Encted to stl’e@mamtenance and repair including
paving, resurfacing, and road infrastructure i r?ﬁremhﬂ.i The alloéapén is based on population and
street mileage, making it critical for maintaini H‘{}\e tran§pqrt3hqn ne#work.
rrEt:tQtiﬂ to prlorltlz‘v&\.hlgh traffur and deteriorating roads for resurfacing
ssment gf §treet condlt'st to ensure efficient use of Powell Bill funds. The
cvcle!s nd reduce Ior'tg»;Erm costs.

- h-u .
Additionally, he ,rqﬁgne‘ﬂ‘iqentl 1 GOMIqr}stormwater improvements, focusing on identifying
and address Tlood pha %ja rainage deficiencies. He planned to coordinate stormwater

ct

Mr. English stated he would,
and repair, with ongoing 2 1)
goal was to extend pavéméht\

improven}d‘h with street s re.possible to maximize efficiency and focus on preventive
mfrastru‘ttu'h\ estments to r efutu repair costs and community impact.

; l:

Mr. English provnj'bd update oh' he Manchester Fire District, noting he had received information from

i

County Manager Clar rier.
service delivery, fundm
Board in the following da

Following his report, Mayor Anthony clarified that the $1,600,000 in Powell Bill funds was not new money
but had accumulated because the Town was previously under Local Government Control (LGC) and was

not allowed to spend these funds. She emphasized that plans were now in place to move forward with
these projects.

had submitted numerous questions, along with Mr. Overton, to clarify
re, and long-term obligations, with more information to come to the

i. Town Attorney Report — Town Attorney Michael Porter — Attorney Porter stated no report at this time.
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Before adjournment, Pastor England announced a Good Friday crosswalk scheduled for Friday, April 3,
2026. He stated that the crosswalk will begin at Ruby Tuesday at 5:30 pm and will conclude at First Baptist
Church.

9. ADJOURNMENT

Action: There being no further business to come before the Board, Mayor Anthony adjourned the meeting
at 7:02 pm.

ATTEST:

Carly Autry, CMC, NCCMC
Town Clerk
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
April 13, 2026 Introductions & Special Presentations
Item Title

Certificates of Recognition

Presenter

Mayor Pro Tem Fredricka Sutherland

s D _
In lieu of Mayor Anthony, Mayor Pro Tem Sutherland will recognize the Spring Lake Fly Girlz, along with
Coach Drew and Coach T, for winning the basketball championship at the Spring Lake Recreation Center.
Mayor Pro Tem Sutherland will present a certificate to each player in recognition of their achievement.

Requested Action

Informaticnal Only

Funding S (If Applicable):
N/A

Cost: N/A YesO No K

dditional D he lncluded in Aenda Pacl
N/A

24



Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location

April 13,2026 Introductions & Special Presentations
Item Title

PY26 AAP (Annual Action Plan)

Presenter

Rayshonia Manuel (Ray), Community Development Director, Cumberland County Community Development

s D ipti
The Cumberland County FY2026-2027 Annual Action Plan outlines the County’s use of federal HUD funding,
including approximately $864,383 in CDBG funds and $371,533 in HOME funds, to address priority
community needs. The plan focuses on expanding affordable housing, supporting homelessness prevention
and services, improving public facilities and infrastructure, and promoting economic development for low- to
moderate-income residents. It also emphasizes continued partnerships, public engagement, and strategic
investment in housing rehabilitation, new construction, and community services to enhance overall quality
of life throughout Cumberland County.

Requested Action
Informational Only

S (If Applicable):
N/A

Cost; N/A Yes(O No ®
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
April 13, 2026 Introductions & Special Presentations
Item Title

Building Resilient Infrastructure and Communities (BRIC) Grant

Presenter

Amanda Scheck, Emergency Management Coordinator, Cumberland County

S D s
This presentation provides an overview of the FEMA Building Resilient Infrastructure and Communities
(BRIC) Grant Program and its potential benefits for the Town of Spring Lake. The program is a nationally
competitive funding opportunity focused on proactive hazard mitigation and infrastructure improvements to
reduce the impacts of natural disasters, particularly flooding and stormwater challenges. The current funding
cycle prioritizes implementation-ready projects that demonstrate measurable risk reduction and protect
critical infrastructure. Eligible activities include stormwater and drainage improvements, flood mitigation
systems, and infrastructure resilience projects - areas already identified as local needs. The Grant offers
significant financial support, typically covering 75% of project costs (with potential for up to 90%), with
awards up to $20 million. The application deadline is July 23, 2026, and Cumberland County Emergency
Management is available to assist with the submission process.

Requested Action

Informational Only

Fundine S (If Applicable):
N/A

Cost: N/A YesO No X
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4/9/2026

Town of Spring Lake
Building Resilient Infrastructure and
Communities Grant (BRIC)
Briefing

&

CUMBERLAND
COUNTY

What is BRIC?

* Annual grant program, Notice of Funding Opportunity (NOFO)
released to grants.gov

* Nationally competitive

* For natural hazard mitigation activities and projects, reducing the
risks communities face from disasters and natural hazards

* Authorized by the Stafford Act (as amended) and the 2018 Disaster
Reform and Recovery Act

* Funded by federal post-disaster grant funding

* Tribe/Village {(or the state located in) must have received a major
disaster declaration in the past seven years. Can be fully or partially
located in state that has had one in past seven years.

& cumserLanD
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4/9/2026

What is Mitigation?
* What if buildings were not damaged during

an earthquake because community officials
required that buildings be constructed or

This 15 nuagain 1 acuon!

retrofitted to withstand intense sha k|ng? It s the result of esidenis. huiiding
e o = rofes als. enginenis, i N
¢ What 'f a river overtopped |t5 banks bUt 1 (-)nr-er:SIS::(l flb(jt:_:lcnol‘|2|€::2mo”rL'“|‘li[; s}

nea I'b\/ schools were protected from provids a safe comminits for ail bofoie a
flooding because they were built high R
enough to not flood?

You can't remave a hazarc, bl you can
LSSCN 1S IMpact 1o L our cCommumty.

¢ What if a wildfire burned, but homes were
not threatened because landowners
trimmed branches and thinned forests to
create a large enough defensible space?

GCUMLB“EEILAND cumberlandiountync gowv

Mitigation

* Mitigation is the reduction or elimination of long-term risk to human
life and property from hazards and helps create strong, resilient
communities.

MONTHE-YEARS

Intermediate ; Long-Term
Recovery . Recovery

i, s,

MITIGATION

MITIGATION
LT AT —

cCUﬁ:?:E§§fAND cumberlandcountync.gav
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What FEMA is Prioritizing

Current BRIC Cycle Focus

v'Infrastructure projects ready for implementation

v'Projects with clear, measurable risk reduction
v'Protection of critical infrastructure systems
v'Reduced emphasis on standalone planning

c CUMBERLAND
¥ COUMTY

cumberlandcountync.gov

Eligible Activities

What BRIC Can Fund
1. Capability and Capacity Building Activities
2. Hazard Mitigation Projects
3. Management Costs

Examples:
* Stormwater and flood mitigation infrastructure
* Drainage and flood control systems
* Protection of critical facilities
* Nature-based solutions
* Project scoping tied to infrastructure
* Building code adoption/enforcement

& cumesrianD

cumberlandcountyng.gov
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SEVERE VW Eal~f

Funding

* 75% Federal / 25% Local
* Up to 90% Federal for eligible communities*
* National competition projects up to $20M federal share

*3,000 or fewer individuals identified by the applicant, with residents having an average per capita annual
income not exceeding 80% of the national per capita income, based on the best available data.

GCUMI_EE}fAND cumberlandcountync.gov
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Timeline

* Application Deadline: July 23, 2026 at 1500 Eastern Time (3:00 PM)

ecumpgghmb

cumberlandcountync.gov

CUMBERLAND

tumberiandcountync.gor
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&

CUMBERLAND
COUNTY

NORTH CAROGLINA
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Agenda Location

April 13, 2026 Introductions & Special Presentations

Item Title

Minimum Housing Update

Presenter

Derek Mabe, Alliance Code Enforcement

g Descripti

To give an update on the progress made regarding minimum housing violations within the Town.

Requested Action

Informational Only

Fundine S (If Applicable):
N/A

Cost: N/A YesO No X

February Monthly Report
March Monthly Report - Pending
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Alliance Code
Enforcement LLC

Protecting Quality of Life

February Monthly Report
Town of SPRING LAKE

Updated
March 4, 2026

201 S Conner Cir Lot # 267

wd

ADDRESS VIOLATION STATUS ACTIONS
1421 White Eagle Ln MH. ORDINANCE | ORDINANCE Submitted |
1486 Misty Cir MH ORDINANCE | ORDINANCE Submitted
1482 Misty Cir MH ORDINANCE | ORDINANCE Submitted
1468 Misty Cir _ o MH ORDINANCE | ORDINANCE Submitted
1467 Misty Cir MH ORDINANCE | ORDINANCE Submitted
1471 Misty Cir MH ORDINANCE | ORDINANCE Submitted
1475 Misty Cir MH ORDINANCE | ORDINANCE Submitted
1483 Misty Cir MH ORDINANCE | ORDINANCE Submiitted
1487 Misty Cir MH ORDINANCE | ORDINANCE Submitted
1491 Misty Cir MH ORDINANCE | ORDINANCE Submitted
1407 Misty Cir MH ORDINANCE | ORDINANCE Submitted
1417 Misty Cir MH ORDINANCE | ORDINANCE Submitted
1403 Misty Cir MH ORDINANCE | ORDINANCE Submitted
1425 Misty Cir MH ORDINANCE | ORDINANCE Submitted
1429 Misty Cir ‘MH | ORDINANCE | ORDINANCE Submitted
1433 Misty Cir | MH | ORDINANCE | ORDINANCE Submitted
1437 Misty Cir MH ORDINANCE | ORDINANCE Submitted
832 McNeil St MH Title search required
828 McNeil St ) MH Title search required
| 824 McNeil St MH Title search required
202 Cherita St ~ MH Title search required
| 206 Cherita St _MH Title search required
210 Cherita St MH Title search required
201 S Conner Cir Lot # 275 i Dl e
property owner
201 S Conner Cir Lot # 227 03 emotshedioyne
_____ - property owner
201'S Conner Cir Lot # 217 il Demalished byuthe
property owner
201 'S Conner Cir Lot # 255 <l Repolishecibyithe
property owner =)
MH Demolished by the

property owner
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Protecting Quality of Life

Alliance Code February Monthly Report Updated
Enforcement LLC Town of SPRING LAKE March 4, 2026
201 S Conner Cir Lot # 271 sl Demolished byithe
property owner
201 S Conner Cir Lot # 262 i D aic
properiy owner
. MH Demolished by the
201 S Conner Cir Lot # 230 property owner
110 § 2nd St MH/OL Awaiting Title Search
1255 Spring Ave MH/OL Awaiting Title Search
107 N Betty St MH/JP/]V Awaiting Title Search
127 S Fourth St MH Awaiting Title Search
121 S Fourth St MH/OL Awaiting Title Search |
| 126 SFourth St MH Awaiting Title Search -
309 Olive St MH/OL Awaiting Title Search
218 S Bragg Blvd CM/OL ON HOLD Per the Town
619 NMainSt MH Awaiting Title Search
412 Weaver St MH/|P Awaiting Title Search
414 WeaverSt __MH Awaiting Title Search
100 NNC 210 CM Awaiting Title Search
411 Nolen St Liberty MH Finding of Fact Order sent
Estates Lot #437
411 Nolen St Liberty MH Finding of Fact Order sent
Estates Lot #441
411 Nolen St Liberty MH Finding of Fact Order sent
Estates Lot #445
411 Nolen St Liberty OL Work Order
Estates Lot #451 _
411 Nolen St Liberty JP Finding of Fact Order sent
Estates Lot #455
411 Nolen St Liberty OL/]P Finding of Fact Order sent
Estates Lot #459
411 Nolen St Liberty MH/JP Finding of Fact Order sent
Estates Lot #463 _
421 St Liberty Estates Lot MH Finding of Fact Order sent

#421
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Alliance Code
Enforcement LLC

Protecting Quality of Life

421D St Liberty Estates Lot
#425

421 D St Liberty Estates Lot
#429 e

421 D St Liberty Estates Lot
#433

421 D St Liberty Estates Lot
#437

421 D St Liberty Estates Lot
#441

421 D St Liberty Estates Lot
#421

421 S St Liberty Estates Lot
#453

421 D St Liberty Estates Lot
i Y AETCEL

421 D St Liberty Estates Lot
#469

421 D St Liberty Estates Lot
#465

421 D St Liberty Estates Lot
#461

411 Nolen St Liberty Estates
Lot #462

411 Nolen St Liberty Estates
Lot #458

411 Nolen St Liberty Estates
Lot #448

411 Nolen St Liberty Estates
Lot #444

411 Nolen St Liberty Estates
Lot #440

411 Nolen St Liberty Estates
Lot #428

February Monthly Report Updated
Town of SPRING LAKE March 4, 2026
MH/JP Finding of Fact Order sent |
MH/OL Finding of Fact Order sent |
CL Work Order
MH Finding of Fact Order sent
MH/]P Finding of Fact Order sent
MH Finding of Fact Order sent
MH/OL/|P Finding of Fact Order sent
MH/]P Finding of Fact Order sent
‘MH JOL Finding of Fact Order sent
MH/OL/]JP Finding of Fact Order sent
MH/OL/]P Finding of Fact Order sent
]_I5 /JOL Finding of Fact Order sent
JP/OL Finding of Fact Order sent
OL Finding of Fact Order sent
JP/OL Finding of Fact Order sent
OL Finding of Fact Order sent
jP/OL Finding of Fact Order sent
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Protecting Quality of Life

Alliance Code February Monthly Report Updated

Enforcement LLC Town of SPRING LAKE March 4, 2026

411 Nolen St Liberty Estates JP/OL Finding of Fact Order sent

Lot #418

204 Lacock St MH Awaiting Title Search

203 Lacock St MH Awaiting Title Search

201 Lacock St MH Awaiting Title Search

608 Reggie Ct MH/JP/IV Awaiting Title Search

148 W Manchester Rd 23 g;?;gﬁ‘gm L

152 W Manchester Rd MH g;;;g}gzgm be held

156 W Manchester Rd Mi :’i;'}l;:)n/gz\glll e

3309 Antler Dr MH/JP Finding of Fact Order sent

117 Kristin Ave MH Finding of Fact Order sent

103 Elfreth Ln MH/]P Finding of Fact Order sent

MH/]P Notice of Violation

1610 Easterling Dr sent/Town gave 60-day
extension (11/18/25)

105 N Mitchley St A g;;‘;g‘/gz‘g‘“ be held

244 W Manchester St Apt OL/MH ONHOLD | OnHold Per the Town -

246 Notice of Violation Needed

244 W Manchester St Apt OL/MH ONHOLD | OnHold Per the Town -

144 Notice of Violation Needed

244 W Manchester St Apt OL/MH ONHOLD | On Hold Per the Town -

248 Notice of Violation Needed

244 W Manchester St Apt OL/MH ONHOLD | On Hold Per the Town -

252 Notice of Violation Needed

244 W Manchester St Apt OL/MH ONHOLD | On Held Per the Town -

258 Notice of Violation Needed

244 W Manchester St Apt OL/MH ON HOLD | On Hold Per the Town -

254 Notice of Violation Needed

244 W Manchester St Apt OL/MH ONHOLD | On Hold Per the Town -

260 Notice of Violation Needed

445 N Bragg Bivd i  iseive wibe nela
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Protecting Quality of Life

Alliance Code February Monthly Report Updated
Enforcement LLC Town of SPRING LAKE March 4, 2026
315 N 20 St ~ MH/IP :;a;;ngz ;n:l.l.be held
500 Hendon St bl - g;;;g}gz ‘gill be held

| 1412 Lotie St iy ;l;;l;;n/gz zvill be held

'l 1327 Verlie St MH/JP Heswing wil be held

| 1315 Verlie St L ggﬂg}gz ‘grill be held
116 S Sixth St. MH g;?;;n/gz »;rill be held
118 S Sixth St. MG g;jl{g}gz 2’"‘ be held

203 Murchison Rd.

CM/OL/JP ON HOLD On Hold Per the Town -
Notice of Violation Needed

103 S Fifth St.

MH/]P ON HOLD | On Hold Per the Town -
Notice of Violation Needed |

109 S Fifth St.

MH/|P ONHOLD | OnHold Per the Town- |
Notice of Violation Needed |

130 S Sixth St.

MH/|P ON HOLD | On Hold Per the Town -
Notice of Violation Needed

320 Wilson Ave.

. MH ONHOLD | On Hold Per the Town -
128 8 Sixth St. Notice of Violation Needed
MH ON HOLD On Hold Per the Town -
509 Lake Ave. Notice of Violation Needed
. MH ON HOLD On Hold Per the Town -
SLRVisonAve —— Notice of Violation Needed
600 Poe Ave MH ON HOLD On Hold Per the Town -
' N Notice of Violation Needed
603 Monroe St MH ON HOLD On Hold Per the Town -
’ Notice of Violation Needed
MH ON HOLD On Hold Per the Town -

Notice of Violation Needed

318 Wilson Ave.

MH/OL ON HOLD | On Hold Per the Town -

Notice of Violation Needed
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Protecting Quality of Life

Alliance Code February Monthly Report Updated
Enforcement LLC Town of SPRING LAKE March 4, 2026
MH ON HOLD On Hold Per the Town -
310 S Fourth St. Notice of Violation Needed
. MH/]P ON HOLD | On Hold Per the Town -
116 Rainbow Ct. Notice of Violation Needed
. MH/OL/]P ON HOLD | On Hold Per the Town -
114 Rainbow Ct. Notice of Violation Needed
213 Lacock St. MH ON HOLD | Notice of Violation Needed
212 Lacock St. MH/OL ON HOLD | Notice of Violation Needed
201 Elizabeth St. MH ON HOLD | Notice of Violation Needed

ANIMAL VIOLATION
TRASH CAN VIOLATION
ZONING VIOLATION
COMMERCIAL MAINT.
OVERGROWN LOT
JUNK VEHICLE

JUNK PILE

MINIMUM HOUSING

Violations by the Numbers

K |

29
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Protecting Quality of Life

Alliance Code February Monthly Report Updated
Enforcement LLC Town of SPRING LAKE March 4, 2026
MONTHLY HIGHLIGHTS

¢ During the month of February, we focused on previously opened Cases
including Minimum Housing, Nuisance/Junk Piles, Nuisance/Junked Vehicles
and Overgrown lots and taking action in moving these properties toward
Abatement. Ordinances have been submitted for multiple properties and
property owners are in the process of demolition on others. After contacting
property owners, we successfully Abated and Closed 8 cases. We have opened
and addressed a total of 330 cases to date.

¢ 201 S Conner Cir Rosehill Park - Multiple cases were opened in reference to
Minimum Housing with dilapidated mobile homes. After contacting the
Property owner with Notices and Hearings, they have demolished and
removed all remaining mobile homes which includes 8 mobile homes during
the month. These cases are now Abated and Closed.

¢ 411 Nolen St - Lots - For the remaining mobile homes in a dilapidated
condition, the property owner plans to demolish and remove 2 dilapidated
mobile homes every 30 days. This is ongoing and cases remain in Open status
until demolished.

o Hearings are scheduled for March 19:

105 N Mitchley St 445 Bragg Blvd. 315N 2nd St

500 Hendon St 1412 Lottie St 1327 Verlie St

1315 Verlie St 116 S Sixth St 118 S Sixth St

148 W Manchester Rd | 152 W Manchester Rd | 156 W Manchester Rd
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Protecting Quality of Life

Alliance Code February Monthly Report
Enforcement LLC Town of SPRING LAKE

Updated
March 4, 2026

Case Status To Date
Open New

0% Transferred

19% Open In Progress

19%

On Hold/ORD
13%

Unfoupded

Total - 330

Abated - 161

Open In Progress - 63
Open New -0
Transferred - 64
Unfounded -0

On Hold/ORD - 42

n In Progress ®Abated B Unfounded uiOpenNew 010n Hold/ORD ® Transferred |
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Board of Commissioners Agenda Cover Sheet

ol j
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Meeting Date Agenda Location
April 13, 2026 Introductions & Special Presentations
Item Title

Town Manager Search

Presenter
Joe Durham & Harold Owen, North Carolina League of Municipalities (NCLM)

S D —_—
Provide an overview of the Town Manager recruitment process within the Council-Manager form of
government, outlining the Board’s authority to appoint the Manager and the Manager’s responsibility for day-
to-day operations. Guidance will be provided on developing a candidate profile aligned with the Town’s needs,
maintaining confidentiality, and conducting a professional hiring process.

The presentation will highlight key steps including recruitment, applicant screening in Closed Session
pursuant to North Carolina General Statute §143-318.11(a)(6), structured interviews, and Board consensus
on candidate selection, noting a typical hiring timeline of approximately six (6) months or longer and
emphasize the importance of a competitive salary and a well-managed process to attract qualified candidates.

The process will conclude with contract negotiation, background checks, and formal appointment by the
Board in Open Session.

Requested Action

Informational Only

Funding S (If Applicable):
N/A

Cost: N/A YesO No X

ALA]LS i INETLL D D€ 11} e
Town Manager Search PowerPoint
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4/7/2026

Town Manager Search
Council-Manager Form of Government

April 13 2026
Joe Durham , Municipal Operations Consultant
Harold Owen, Municipal Operations Consultant

WORKING AS ONE.
ADVANCING ALL.

NC LEAGUE GF MUNICIPALITIES

E.p NCLM

Town Manager Search

Council-Manager Form of Government

Roles and Responsibilities

NCLM Town

Help identify and guide
town through a positive
hiring process and
describe interworking of a
council-manager form of
government

Conduct the process
-Select point person or committee
Confidentiality
-What information about the
candidates is public
Internal or external process
-Process conducted by board or
conducted by search firm

43




Council-Manager Form of Government IIJF::NCLM ‘

4/7/2026

MUNICIPAL INCORPORATION

In North Carolina municipalities are created in only one way — by an act of
the General Assembly. This act establishes the initial borders ot the town
and enacts its charter.

The municipal charter is ultimate authority. Charters describe the form
of government, specific appointments and other pertinent information.

UNC School of Government, County and Municipal Government, Second Edition 2014, Chapter 2

Council-Manager Form of Government ENCLM

FORMS OF GOVERNMENT

¢ In North Carolina, the municipalities are governed by G.S. 160A-
1I(|J1(9)a160A-146 which describes the forms government that are
allowed.

* Local governments can operate under any of the foIIowin%: g‘l) _
m.?g?rrl-c?ungll (2) council-manager (3) an alternate form that applies
Wi e law

*Example: Mayor-Council with an Administrator

The material in this presentation is from the School of.Governmenté)ublication County and
Municipal Government in North Carolina, Second Edition.
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Council-Manager Form of Government fﬁ NCLM
s NCLM

FORM OF GOVERNMENT IN SPRING LAKE
COUNCIL-MANAGER

In 1977 Spring Lake revised and consolidated its town charter. Then
in 1997 the town amended its charter to operate under a council-
manager form of government by passing ordinance 1997-03-24.

Section4.] | Ord No. #| The Town, pursuant to G.S. 160A-10]1 and G.S. 160A-102.
1997-03-24 | amended Section 4.1 of the Charter to provide that the Town
shall operate under the council-manager form of government
mstead of the mayor-counci] form.

Council-Manager Form of Government c@ NCLM
INCLEM

§ 160A-148. POWERS AND DUTIES OF MANAGER

The manager shall be the chief administrator of the city. He [or
she] shall be responsible to the council for administering all
municipal affairs placed in his [or her] charge by them, and shall
have the following powers and duties:(1) He [or she] shall
appoint and suspend or remove all city officers and
employees not elected by the people, and whose
appointment or removal is not otherwise provided for by law,
except the city attorney, in accordance with general
personnel rules, regulations, policies, or ordinances as the
council may adopt.




4/7/2026

Council-Manager Form of Government EELNCLM

HIRING AND FIRING POWERS OF COUNCIL
North Carolina law provides that the council appoint the following:
Manager

Attorney
Tax Collector

Council-Manager Form of Government l:'ﬁII:IN(',:LM

HIRING AND FIRING POWERS OF COUNCIL

Spring Lake Town Charter also gives the board the appointment
authority of one additional position:

Town Clerk

{Per most recenl Charter Amandment SL 2021-142)
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Council-Manager Form of Government ENCLM =

HIRING AND FIRING POWERS OF COUNCIL

Spring Lake Board of Aldermen is responsible for making the following
appointments:

Manager
Attorney
Tax Collector
Town Clerk

Council-Manager Form of Government ENCLM

Reporting Relationships

The board cannot change the reporting relationship of
appointments as specified in the charter unless it is done by
charter amendment through a local act. It must be requested by
the town from the General Assembly. While the personnel policy
may dictate that the positions reports to the board, the charter is
the ultimate authority.

Always defer to the town’s attorney to clarify the reporting
relationship.




Council-Manager Form of Government ENCLM y

4/7/2026

Consolidation of Functions

In Spring Lake, the charter allows for consolidation of functions:

“Sec. 4.6. Consolidation of functions. The board may consolidate any two or more
positions of town supervisor, town clerk, town tax collector, and town finance officer,
or may assign the functions of any one or more of these positions to the holder or

holders of any other of these positions, subject to the Local Governmment Budget and
Fiscal Control Act.

Council-Manager Form of Government l:IE:INCLM

HIRING AND FIRING POWERS OF MANAGER

* The manager is responsible for the hiring, disciplining and

removal of personnel outside of the employees managed by the
board as noted in the charter

Why is this important?

Managers consider this authority extremely valuable because if
the board is holding the manager responsible to implement
policy, then the manager needs hiring and firing authority for

those that are directly responsible for the work.
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Council-Manager Form of Government ENCLM |

HIRING AND FIRING POWERS OF MANAGER
(continued)

Personnel Policy

All hiring and firing authority must be in exercised in accordance with
the personnel policy that is adopted by the board.

Example: Employee is not completing tasks on time. The manager
should follow the specific section of the personnel policy that address
work performance. In some cases, the manager will need to verbally

coach the employee, then give a written warning.

Council-Manager Form of Government ENCLM

TOWN MANAGER’S ADMINISTRATIVE AUTHORITY

G.S. 160A-148(2): ...shall direct and supervise the administration
of all departments, offices, and agencies of the city, subject to the
general direction and control of the council, except as otherwise
provided by law.

What does this mean?

Board members should not interfere with personnel matters and
members should go through the city manager if an issue arises.
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Council-Manager Form of Government :I'ﬁ]u NCLM

TOWN MANAGER’S ADMINISTRATIVE AUTHORITY
(continued)

Generally, board members should not interfere with employees,
but practically speaking, board members can freely seek
information about employee activities and outlooks. Board
members should shy away from giving directives to
employees.

Additionally, managers expect that employees will keep him/her
informed about general board member contacts.

Council-Manager Form of Government ENCLM ot

MISCELLANEOUS DUTIES OF THE MANAGER
G.S. 160A-148:

(3) st&all atttend all meetings of the council and recommend any measures that he [or she] deems
expedient.

(4) [The manager] shall see that all laws of the State, lhe_citr‘ charter, and the ordinances, resolutions,
and regulations of the council are faithfully executed within the city.

(5) [The manager] shall prepare and submit the annual budget and capital program to the council.

(6) [The manager] shall annually submit to the council and make available to the public a complete
report on the finances and administrative activities of the city as of the end of the fiscal year.

(7) [The manager] shall make any other reports that the council may require congerning the
operations of city departments, offices, and agencies subject to his [or her] direction and control.

(8) [The manager] shall perform any other duties that may be required or authorized by the council.
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Council-Manager Form of Government Eﬁj NCLM
i NS

INTERNATIONAL CITY/COUNTY MANAGEMENT ASSOCIATION
(ICMA)

CODE OF ETHICS

Most managers in North Carolina are held to specific set of
expectations governing his or her behavior known as the “Code of
Ethics.” This code seeks to enforce and balance what the ICMA
believes to be the prerogatives and obligations of a professional
manager.

Town Manager Search

[ELNCLM

Council-Manager Form of Government

Town Manager Search
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Town Manager Search

Council-Manager Form of Government

[F.NCLM

Importance of the Process

The Town Manager manages the day-to-day operations of the town.
The Board has outlined the role and responsibilities in its Charter. In
addition, if there are additional expectations the Board should
communicate those to the Town Manager.

Very important hiring decision while in elected office — this person
generally represents the Town in a variety of capacities.

Town Manager Search

Council-Manager Form of Government

[F.NCLM

Where is the Town of Spring Lake now and in the future?

The Board of Aldermen should consider the following:

- What are the current and future needs of the Town?
- What are the strengths and weaknesses of the Town?
- What were past successes and challenges of the Town?

The Town Manager will need to understand what has worked well,
what challenges the Town has faced, and how success is defined by
the Board.

10
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Town Manager Search

Council-Manager Form of Government

Candidate Profile

Once the Board has considered the current and future needs of the
Town, along with current and future challenges then the Board should
begin developing a candidate profile.

28 NCLM

Town Manager Search

Council-Manager Form of Government

Candidate Profile Example:

Education: Master’s in Public Administration (MPA}
Bachelor in Arts or Science

Experience: 3-5 years of local government experience as department
head or greater.

Special Qualifications (competence, skills or abilities): Financial
experience, engineering experience, previous administrator/manager,
budget experience, enterprise funds experience. ICMA Credentialing .

53
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Town Manager Search

Council-Manager Form of Government

Time Frame and Procedure

CRLNCLM

Generally, it takes about six months (conservatively) to from start to
finish for the hiring of a Town Manager. Given the current economy

and vacancy rate across the State, the time may be doubled.

Two months - Application process

One month - Screening applicants and interview process

One month - Selecting the candidate + notice that is
required to be given by candidate

Two months - Bringing the candidate onboard to the town

Town Manager Search

Council-Manager Form of Government

[F.NCLM

Salary Range

A competitive starting salary for this position is

roughly $110,000 - $120,000 annually based on
the NCLM salary study for municipalities in the

population group of 10,000 — 24,999.

m

emplov=® geneils

? ar.\'-ale #

N

Additional Benefits:

Car or allowance
Life insurance plan

Deferred income (4578B Plan)
Health care for dependents

54
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Town Manager Search

Council-Manager Form of Government

[F.NCLM

4/7/2026

Publication of Vacancy

+  C 8 smoyratsgixaiin

Where should the town publish

the vacancy: ok 18 L Soal Governedi

- ICMA Website ;E;i‘;;j e

- NCLM Website Fadakdl e
- UNCSOG Manager’s Listserv Y TRy 5

- Local Newspaper S — L e i
- Social Media Sites el . =

- LinkedIn

Town Manager Search

Council-Manager Form of Government

CHLNCLM

Candidate Screening Process

Options:

- Full elected body reviews all applications
- Committee of the elected body narrows the candidates
- Search firm reviews and narrows the applications

Generally, the full Board reviews all applications during closed session under

§ 143-318.11 (6) - To consider the qualifications, competence, performance,
character, fitness, conditions of appointment, or conditions of initial employment
of an individual public officer or employee or prospective public officer or
employee...

55
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Town Manager Search

Council-Manager Form of Government

PRI NCLM

4/7/2026

Procedure

(1) Accept resumes and town application {by paper, electronically
through website or recruiter)

(2) Town should acknowledge receipt of application (by letter or email)

(3) The Board can meet in closed session under § 143-318.11 (6) to
eliminate applicants that do not meet the minimum requirements OR
the Board can have a subgroup to narrow the applicants. Applicant
information should be kept confidential!

Town Manager Search

Council-Manager Form of Government

[RNCLM

Procedure (continued)

(4) Once the applicants have been narrowed based on minimum
qualifications, then the Board may want to consider having the
applicants answer supplementatl questions. The applicants should have
approximately one week to respond to the supplemental questions.

(5) The Board should meet in closed session under § 143-318.11 (6) to
screen down to approximately three candidates to move forward. It is
important that Board members compare notes about the candidates
and reach a consensus about the top three candidates.

56
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Town Manager Search

Council-Manager Form of Government

2681 NCLM

Don’t Forget!

There appears to be about 40 -50 Town Manager/Administrator
vacancies across the State at any given time. Applicants are evaluating
town’s processes closely. If the Board is not communicating with
applicants or providing a professional process, then the town may lose
top candidates.

Candidates are evaluating the town as much as the Board is evaluating
the candidates.

Town Manager Search

CELNCLM

Council-Manager Form of Government

Platforms to Interview

Popular platforms: TP A [
~ preparation
- By Phone

- Video Conferencing

- In-person interviews




Town Manager Search

Council-Manager Form of Government

281 NCLM

4/7/2026

Interview Process

(1) Notify each applicant either by mail or email giving notice of the
interview (and type of interview — phone, zoom or in-person)

(2) Provide resources for the applicant such as the town charter,
current year budget, and organizational structure of the town.

(3) Send an agenda of the day - if there will be multiple assessments
such as: interview, role play, and coffee with the mayor

Town Manager Search

Council-Manager Form of Government

[FLNCLM

Interview Process (continued)

If requiring in-person
interviews — the Town should
consider what travel
expenses would be covered.
Examples include: overnight
accommodations, meals and
mileage.

58
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Town Manager Search

Council-Manager Form of Government

26 NCLM

4/7/2026

The Interview

The group interview with the Board should be planned and organized.
The same interviewer should ask the same question of each
candidate. If asking follow-up questions, be sure to note those
questions and ask the same follow-up questions to other candidates.

Complete an evaluation form for each candidate. Each Board
member should complete a form for each person interviewed.

Town Manager Search

ERINCLM

Council-Manager Form of Government

The Selection Process

* After interviews of the candidates occurs, the Board should
meet in closed session with their evaluation sheets for each
candidate.

* The Board should discuss candidates at length based on the
evaluation sheet.

* The Board should come to a consensus on the candidate.

59
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Town Manager Search

CELNCLM

Council-Manager Form of Government

The Job Offer

* Once a consensus is made on the final
candidate the town attorney should work
with the mayor and the final candidate
on his/her contract and/or conditional
offer letter.

» Contracts generally include compensation,
allowances, severance, benefits and other
pertinent language regarding the employment of
the manager

Town Manager Search

Council-Manager Form of Government

The Background Check

The final step is to complete a thorough background screening AFTER a conditional offer is
made.

CRLNCLM

What should be included in a background screening?

North Carofina Criminal Statewide
- National County by County Criminal Record
Social Security Verification

National Sex Offender - NCPending

Federal Court Records - NC Civit

Wants and Warrants - Office of Foreign Assets Control (OFAC)
Education Verification - Credit history

Sacial Networking Sites - DMV Records

18
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Town Manager Search

Council-Manager Form of Government

The contract and
appointment of the
town manager should
be done in open
session at upcoming
board meeting.

4/7/2026

Council-Manager Form of Government ENCLM

QUESTIONS

61
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
April 13,2026 Introductions & Special Presentations
Item Title

Asset Inventory Assessment (AlA)

Presenter
David Honeycutt & Glenn McFadden

s /Describti

As the Town of Spring Lake is currently on the Local Government Commission (LGC) Unit Assistance List
(UAL), the Town was awarded a $250,000 Grant to evaluate the overall condition of its water and sewer
infrastructure and to identify capital planning needs. The AlA provides a clear assessment of the system’s
condition and outlines the financial realities and constraints the community faces in maintaining a functional
and sustainable water and sewer system.

The AIA will serve as a strategic tool to guide incremental improvements to the system and to support long-
term budgeting and planning for FY 2027 and beyond.

Requested Action

Informational Only

Fundlnes (If Applicable):
N/A

Cost: N/A YesDO No K
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Meeting Date Agenda Location
April 13,2026 New Business
ltem Title

Resolution 2026-07; Resolution Authorizing Application for State Loan and/or Grant Assistance for Water
and Sewer Improvements

Presenter
Mayor Pro Tem Fredricka Sutherland

S D -
This Resolution authorizes the Town of Spring Lake to apply for State loan and/or Grant funding to support
drinking water and sewer system improvements. It affirms the Town’s commitment to finance any remaining
project costs, ensure proper operation and maintenance, establish adequate user fees for sustainability and
debt repayment, and comply with all applicable funding requirements. The Resolution also designates the
Interim Town Manager as the authorized representative to submit the application and execute all necessary
documentation.

Requested Action
Approval

Funding S (If Applicable):
N/A

Cost: N/JA Yes[ No X
Additional D be Included in A la Packet

Resolution 2026-07; Resolution Authorizing Application for State Loan and/or Grant Assistance for Water
and Sewer Improvements
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RESOLUTION 2026-07

RESOLUTION AUTHORIZING APPLICATION FOR STATE LOAN AND/OR GRANT
ASSISTANCE FOR WATER AND SEWER IMPROVEMENTS

WHEREAS, the Town of Spring Lake has identified the need to construct, plan, and/or conduct
studies for critical infrastructure projects, including Drinking Water System Improvements and
Sewer System Improvements; and

WHEREAS, the Town of Spring Lake intends to seek State lo
State of North Carolina to support these projects; and

and/or Grant assistance from the

WHEREAS, the governing body recognizes the im = 0f securing funding and ensuring
compliance with all applicable requirements associ ' i

NOW, THEREFORE, BE IT RESOLVE nitsioners of the Town of
Spring Lake as follows:

1. The Town of Spring Lake
project costs not covered by

2. The Applicant shall provide ok i€ :gnd maintenance of the project upon
completion. S ; -'

3. The Applicant sha i for. | . completion of the project, a
schedule of feggfe ilab) Hin 8% sufficient to ensure proper
g gad repayment of all principal and

loan agreement a provision authorizing the
f Spring Lake to make scheduled loan

Manager, and successors in that office, are hereby

plication on behalf of the Town of Spring Lake with

and/or Grant for the projects described herein.

tive, and successors in that office, are further authorized and

rmation as may be required by the appropriate State agency, to

ned herein, and to execute all necessary documents related to
the application an ct.

7. The Applicant shall é&8mply, or will substantially comply, with all applicable Federal, State,
and local laws, rules, regulations, ordinances, and funding conditions related to the project
and associated financial assistance.

ADOPTED this 13" day of April, 2026, by the Board of Commissioners of the Town of Spring
Lake, North Carolina.
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ATTEST:

éarly Autry, CMC, NCCMC Fredricka Sutherland
Town Clerk Mayor Pro Tem

FORM FOR CERTIFICATION BY THE IRDING OFFICER

April, 2026, and that such Resolution has bee ’
Town,

IN WITNESS WHEREOF, | have,

SIGNATURE OF RECC

TYPED Pl : _ TYPED TITLE

Note: An attes _ be used in lieu of this certification if preferred.
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Meeting Date Agenda Location
April 13, 2026 New Business
Item Title

Resolution 2026-08; Resolution Approving the Water System Asset Management Plan and Capital
Improvement Plan

Presenter

Mayor Pro Tem Fredricka Sutherland

s D ipti
This Resolution approves and adopts the Town of Spring Lake’s Water System Asset Management Plan and
associated Ten-Year Capital Improvement Plan (FY 2027-2036). The plans are based on comprehensive
system assessments and were developed with Grant funding from the North Carolina Division of Water
Infrastructure. Adoption supports the Town’s commitment to long-term planning, system reliability, and
sustainable management of water infrastructure.

Requested Action
Approval

N/A

Cost: N/A YesO No X

Rsltion 202-08; Resolution povin theWter System Asset Management Plan and Capital
Improvement Plan
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RESOLUTION 2026-08

RESOLUTION APPROVING THE WATER SYSTEM ASSET MANAGEMENT PLAN
AND CAPITAL IMPROVEMENT PLAN

WHEREAS, the Town of Spring Lake is committed to ensuring the long-term viability, reliability,
and sustainability of its water system through comprehensive evaluation and planning; and

WHEREAS, the Town has conducted assessments of the water system, including visual
inspections, hydrant testing, pressure monitoring, and water gystem modeling, to evaluate the
condition of existing assets and to support the development gffigWater System Asset Management
Plan and an updated ten-year Capital Improvement Plan; zii

and

WHEREAS, the Town has complete
with the guidelines and requirement
Infrastructure and the ter

NOW, THER : SOEV 4l Board of Commissioners of the Town of
Spring Lg | t Plan and the associated Ten-Year Capital
Impro B36 are hereby approved and adopted.
ADOPT the Board of Commissioners of the Town of Spring
Lake, North

ATTEST:

Carly Autry, CMC, NCCMC Fredricka Sutherland
Town Clerk Mayor Pro Tem
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CERTIFICATION BY RECORDING OFFICER

I, the undersigned, duly appointed and acting Town Clerk of the Town of Spring Lake, do hereby
certify that the foregoing is a true and correct copy of a Resolution duly adopted by the Board of
Commissioners of the Town of Spring Lake at a legally convened meeting held on the 13" day of
April, 2026, and that such Resolution has been recorded in the official minutes and records of the
Town.

IN WITNESS WHEREOF, | have hereunto set my hand this 13" day of April, 2026.

SIGNATURE

TYPED NAME
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Agenda Location

April 13,2026 New Business

Item Title

Resolution 2026-09; Resolution Approving the Sewer System Asset Management Plan and Capital
Improvement Plan

Presenter
Mayor Pro Tem Fredricka Sutherland

s D -
This Resolution approves and adopts the Town of Spring Lake’s Sewer System Asset Management Plan and
associated Ten-Year Capital Improvement Plan (FY 2027-2036). The plans are based on system assessments,
including smoke testing and flow monitoring, and were developed with Grant funding from the North Carolina
Division of Water Infrastructure. Adoption supports the Town’s commitment to proactive infrastructure
management, long-term planning, and sustainable operation of the sewer system.

Requested Action
Approval

FundigesS (If Applicable):
N/A

Cost: N/A Yes (O No &

B D D€ 1] 1O €O i EC d ! s
Resolution Approving the Sewer System Asset Management Plan and Capital

Resolution 2026-09;
Improvement Plan
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RESOLUTION 2026-09

RESOLUTION APPROVING THE SEWER SYSTEM ASSET MANAGEMENT PLAN
AND CAPITAL IMPROVEMENT PLAN

WHEREAS, the Town of Spring Lake seeks to ensure the long-term viability and sustainability
of its sewer collection system through comprehensive evaluation and planning; and

WHEREAS, the Town has undertaken efforts to assess the condition of existing sewer system
assets, including but not limited to smoke testing, flow monitgring, and system evaluations, in
order to develop a Sewer System Asset Management Plan corresponding ten-year Capital
Improvement Plan; and

WHEREAS, the Town of Spring Lake recognize :
term planning to effectively manage infrastructyg iofilize capital improvements on
an ongoing basis; and

WHEREAS, the Town applied for and was a Eundi o e North Carolina
Division of Water Infrastructure for ari
Plan; and

WHEREAS, the Town has completed & S :2Management Plan in accordance
with the guidelines and i Dl 3¢k, Carolina Division of Water

WHEREAS, imple nagement Plan requires formal
approval by the goverm

NOW, Board of Commissioners of the Town of
Sprin ent Plan and the associated Ten-Year Capltal

Lake, North Caroij

ATTEST:
Carly Au_try, CMC, NCCMC Fredricka Sutherland -
Town Clerk Mayor Pro Tem
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CERTIFICATION BY RECORDING OFFICER

I, the undersigned, duly appointed and acting Town Clerk of the Town of Spring Lake, do hereby
certify that the foregoing is a true and correct copy of a Resolution duly adopted by the Board of
Commissioners of the Town of Spring Lake at a legally convened meeting held on the 13" day of

April, 2026, and that such Resolution has been recorded in the official minutes and records of the
Town.

IN WITNESS WHEREOF, I have hereunto set my hand this 13" day of April, 2026.

SIGNATURE

TYPED NAME
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Meeting Date Agenda Location
April 13,2026 New Business

Item Title
€omsutting Agreement with Superior Utilities and Consulting, LLC

Presenter

Interim Town Manager Dennis English Jr.

S D ipti
This agreement establishes a six (6) month contract between the Town of Spring Lake and Superior Utilities
and Consulting, LLC for professional consulting services related to water and sewer system operations. The
contractor will provide technical guidance and training to Town staff on maintenance and repair of water and
sewer lines, valve inspections, and evaluation of aging water meters, including development of a replacement
schedule. Compensation is based on hourly rates with a four-hour minimum per call, along with
reimbursement for pre-approved expenses. The contractor will serve as an independent contractor, and
either party may terminate the agreement with thirty (30) days written notice.

Requested Action
Approval

Funding S (If Applicable);
N/A

Cost: N/A YesO No X

Consulting Agrement with SuerirUtlities and Conu]ing, LLC
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CONSULTING AGREEMENT

This Consulting Agreement {(the “Agreement”) is dated and entered into as of the
day of April, 2026, by the Town of Spring Lake (the “Town”) and Superior Utilities and
Consulting, LL.C (the “Contractor”) (referred to collectively as the “Parties”).

1. SCOPE OF AGREEMENT

1.1 Services. The Town hereby agrees to engage the Contractor to provide the Town with
the following services (the “Services):

¢ Consulting with the field technicians on sewer lines eight (8) inches and
below;

¢ Consulting with the field technicians on water lines six (6) inches and below;

» Preparing the technicians to properly repair said lines and how to inspect shut-
off valves;

¢ Training the technicians to determine if they can repair inoperative valves
themselves or need to call in their preferred contractor to make the repairs;
and

® Assessing the effectiveness of aging water meters and develop a replacement
schedule for those meters deemed outdated or inoperable.

The Services may also include any other services requested by the Town and agreed
upon by the Parties, including but not limited to, construction and/or repair of utility
infrastructure.

1.2 Performance of Services. The Contractor shall personally perform the Services to the
Town but may delegate those Services to subcontractors so long as the Town has
provided written consent for the subcontractor to be engaged.

1.3 Term and Termination. This Agreement is in effect as of the date of this Agreement
listed above and shall continue untit the six (6) month anniversary thereof. This
Agreement may be terminated by either party upon thirty (30) days prior written
notice.

1.4 Effect of Termination. The Town shall be obligated to pay Contractor only for
Services performed by Contractor up to the effective date of termination, and
Contractor shail have no obligation to provide any Services after the effective date of

termination.
2. COMPENSATION

2.1 Consulting fee. In return for the Services, at the end of each month, the Contractor
shall provide a detatled invoice to the Town detailing the fees accrued for the
previous month at the rates defined in the schedule below. In any week that

73



Contractor performs services, there shall be a four hour minimum per call charged by
Contractor.

= Senior Consultant - $125 per hour

= Senior Consultant (Emergency after regular business hours, weekends or
holidays) - $190 per hour

s Consultant Assistant - $75 per hour

= Consultant Assistant {Emergency after regular business hours, weekends
or holidays) - $115 per hour

Payment of compensation will be made by the Town within thirty (30) days of receipt
of the invoice and documentation from the Contractor.

2.2 Expense Reimbursement. The Contractor shall be reimbursed for out-of-pocket
expenses, including travel and subcontractor expenses, reasonably incurred by the
Contractor in performing the Services contemplated by this Agreement, pursuant to
the reimbursement schedule blow:

s Mileage — US IRS Rate
=  Subcontractors — Cost plus ten percent (10%)
= QOther Expenses — Cost plus ten percent (10%)

The expenses for reimbursement contemplated above shall be reimbursed by the
Town provided that such expenses are pre-approved by the Town and reasonably
documented by the Contractor.

3. RELATIONSHIP

3.1 Independent Contractor Relationship. Contractor is not authorized to make any
representation, contract or commitment on behalf of the Town unless specifically
requested or authorized in writing to do so by an officer of the Town. Contractor is an
independent contractor for all purposes. Neither Contractor nor Contractor associates
shall be considered an agent, representative, associate, or employee of the Town for
any purpose including, but not limited to, Town employee benefits and coverages,
workers’ compensation insurance, unemployment insurance, social security
insurance, or federal, provincial or state taxes.

3.2 Observance of Town Rules. At all times while on the Town’s premises for purposes of
this Agreement, Contractor will observe the Town’s rules and regulations with respect
to conduct, health, safety and protection of persons and property.
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4. PAYMENT TO SUBCONTRACTORS

4.1 Prompt Payment to Subcontractors. Within fourteen (14) days of receipt by the
Contractor of each payment from the Town under this contract, the Contractor shall

pay all subcontractors based on work completed or service provided under the
subcontract.

. INDEMNIFICATION

5.1 Indemnification. Contractor agrees to defend at its own cost and expense any claim or
action against the Town for actual or alleged harm based on any service furnished to
the Town by Contractor pursuant to the terms of this Agreement. The Town agrees to
defend at its own cost and expense any claim or action against Contractor for any
actual or alleged harm based on the Town’s actions.

. GENERAL PROVISIONS

6.1 Severability. In the event that any provision contained in this Agreement is held to be
invalid or unenforceable, all other provisions of this agreement shall be deemed
severable and shall remain enforceable to the full extent permitted by law. A party’s
failure to require the other party to comply with any provision of this Agreement shall
not be deemed a waiver of such party’s right to subsequently enforce such provision
or any other provision.

6.2 Modifications; Entire Agreement. A modification of this Agreement is not valid
unless signed by both parties and otherwise in accordance with requirements of law.
This Agreement contains the entire agreement between the parties pertaining to the
subject matter of this contract.

6.3 Counterparts. This Agreement may be executed in counterparts, each of which shall
be deemed an original, but which together shall constitute one and the same
instrument. Counterparts may be delivered via electronic mail or other transmission
method and any counterpart so delivered shall be deemed to have been duly and
validly delivered and be valid and effective for all purposes.

6.4 Delegation of Duties. Contractor may not subcontract or otherwise delegate
Contractor’s obligations under this Agreement without the Town’s prior written
consent.

6.5 Notices. Any notice required or permitted by this Agreement shall be in writing and
shall be delivered as follows, with notice deemed given as indicated: (a) by personal
delivery, when actually delivered; (b) by overnight courier, upon written verification
of receipt; (c) by email, upon acknowledgement of receipt; or (d) by certified or
registered mail, return receipt requested, upon verification or receipt.
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To Contractor: To Town:

Joe Gardner

joegardner9600@gmail.com @,
1116 Tysinger Road 300 Ruth Street
Lillington, NC 27546 Spring Lake, NC 28390

6.6 Limited Third-Party Rights Created. This Agreement is intended for the benefit of the
Town and the Contractor and not for any other person, except to the extent otherwise

expressly stated in this Agreement.

6.7 Governing Law. This Agreement shall be construed and interpreted under and in
accordance with he laws of the State of North Carolina.

6.8 Legal Fees. If any party to this Agreement seeks to enforce the terms and provisions
of this Agreement in court or before any other dispute resolution body, then the
prevailing party in such action shall be entitled to recover from the non-prevailing
party, all costs incurred in connection with such action, including without limitation,
reasonable fees, expenses and costs incurred.

IN WITNESS WHEREOF, the Town and the Contractor have caused this contract to be
executed themselves or by their respective duly authorized agents or officers.

TOWN OF SPRING LAKE SUPERIOR UTILITIES AND
CONSULTING, LLC

By: By:

Name: Name: Joe Gardner

Title: Title: _Member/Manager

Date: Date:
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J ;Hll*'é Board of Commissioners Agenda Cover Sheet

April 13, 2026

Item Title
Budget Amendment (BA-19) FY2026

Presenter

Finance Director James Overton

s D -
e To reallocate expenses in various departments.

Requested Action

Approval

Funding S (If Applicable):

N/A

Cost;: N/A YesO No &

Agenda Location

New Business
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Fown of Spring Lake
Budget Amendment
Fiscal Year Ending

30-lun-26

BE IT ORDAINED by The Governing Board of the Town of Spring Lake, North Carolina, that the following
amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2026

BA -19 FY 2026

Section 1: To amend the revenues and expenditures as foillows:
Current Amended
Account Number Department Budget Amendment Budget
10-00-4120-130-04 401K 2,250 1,000 3,250
10-00-4120-230-01 Special Program materials 1,000 (1,000) -
10-00-4180-440-09 Software maintenance 95,432 1,000 96,432
10-00-4180-800-00 Non-Capitalized Assets 4,000 (1,000} 3,000
10-10-4310-180-03 Group Insurance 258,200 {2,000) 256,200
10-10-4310-310-00 Professional development 9,000 2,000 11,000
10-10-4340-190-03 Professioanl services Medical 7,500 {1,000) 6,500
10-10-4340-210-03 Uniforms PPE 15,450 1,000 16,450
10-20-4510-120-02 Salaries Overtime 5,000 2,000 7,000
10-20-4510-180-03 Group Insurance 41,000 {(2,000) 39,000
10-20-4510-250-00 Maint & repairs vehicles 15,000 1,000 16,000
10°20-4510-250-01 Motor Fuels 7,304 (1,000} 6,304
60-91-7120-180-03 Group Insurance 29,104 (2,000) 27,104
60-91-7120-250-00 Maint & repairs vehicles 7,000 2,000 9,000
60-91-7140-230-41 Chemicals 56,999 12,000 68,999
60-91-7140-240-03 Maint & repairs equipment 87,500 {12,000} 75,500
62-92-7510-120-01 Salaries 85,400 {2,000) 83,400
62-92-7510-120-02 Salaries Qvertime 4,000 2,000 6,000
" Total Expenditures S -

Revenues Over (under) Expenditures 5 -
Justification:

To reallocate expenses in various departments
Section 3:

Copies of this budget amendment shall be furnished to the Clerk of the Governing

Beard, and to the Budget officer and Finance director for their Direction.
Requested By

lames C Overton Date 13-Apr-26
Reviewed By Finance Director

James C Overton Date 13-Apr-26
Approved By: Finance Director

Dennis English Date 13-Apr-26

Interim Town Manager
ADOPTED this

13th day of April 2026
by the Spring Lake

Board of Commissioners

Town of Spring Lake Mayor Pro Tem

Town of Spring Lake Clerk



Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
April 13, 2026 New Business
Item Title

Budget Amendment (BA-20) FY2026

Presenter

Finance Director James Overton

s D N
¢ To amend capital project ordinance for replacement of sewer and water line on Regina Street.

Requested Action

Approval

FundinesS (f Applicable):
N/A

Cost: N/A YesO No ®

Budget Amendment (BA-20) FY2026
Water Line Replacement Estimate - McGill Engineering
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Town of Spring Lake Mayor Pro Tem

by the Spring Lake

Board of Commissioners

Rk
g LA ' N
" Town of Spring Lake
= ' ‘Budget Amendment BA -20 FY 2026
’ _Fiscal Year Ending 30-}un-26
- BE IT ORDAINED by The Governing Board of the Town of Spring Lake, North Carolina, that the following
amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2026
Section 1: To amend the revenues and expenditures as follows:
Current Amended
Account Number Department Budget Amendment Budget
52-91-3434-360-00 NCDEQ Grant 800,000 - 800,000
52-91-3981-980-60 Transfer from Water & Sewer Fund 25,000 - 25,000
Total Revenues s 800,000 $ - S 800,000
52-91-7140-990-01 Contingency 59,520 (59,520) -
52-91-7140-500-00 Water Line Replacement Regina Street - 214,715 214,715
52-91-7140-500-00 Sewer Line Replacement 118,280 (118,280) -
52-91-7140-820-00 Mack Street Sewer Line 297,600 (297,600) -
52-91-7140-190-04 Engineering 52,000 - 52,000
52-91-7140-830-00 Regina Street Sewer Line 297,600 260,685 558,285
Total Expenditures S 825,000 S - s 825,000
Revenues Over (under) Expenditures $ =
Justification:
To amend capital project ordiance for repalcement of sewer and water line on
: Regina Street.
il o >
SR Copies of this budget amendment shall be furnished to the Clerk of the Governing
' Board, and to the Budget officer and Finance director for their Direction.
Requested By
lames C Overton Date 13-Apr-26
Reviewed By Finance Director
James C Overton Date 13-Apr-26
Approved By: Finance Director
Dennis English Date 13-Apr-26
Interim Town Manager
ADOPTED this
13th day of April 2026

Town of Spring Lake Clerk

80



PROGRESS MEETING NO. 1- AGENDA

mcgill

March 24, 2026 10:00 AM
Project Number; 24.04006
Project Owner: Town of Spring Lake, North Carolina
Project Name: Regina Drive Sewer Rehabilitation
Contractor: SKC, Inc.
Contract Amount: $ 573,925.00
Contract Time: 90 Calendar Days to Substantial Completion
120 Calendar Days to Final Completion
Liquidated Damages: $500 Per Calendar Day
Contract Time Remaining: 80 Days
Days to Days to Notice 1o Contract Substantial Contract
Substantial Final Proceed Time Completion | Time Used
Completion | Completion Remaining Date to Date
Contract Time 50 80 02/12/26 80 05/13/26 40
1. SAFETY MOMENT

2. ADMI

Submittals

A
EL
@

Change Orders

MCGILL ASSOCIATES
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Town of Spring Lake
Water Line Replacement for Regina Drive
Change Order Request #1

Line Item Description
1 6" C800PVC
2 Fire Hydrant Assembly
36"GVB
4 Connection to Existing Water Line
5 6" fittings
6 Short Side Service Reconnection
7 Long Side Service Reconnection
8 ILine testing and chlorination

UM
040
le
2e
2e
10 e
8e
9e
940+ft

upP

$160.00
$10,500.00
$5,250.00
$5,000.00
$700.00
$1,000.00
$1,800.00

$2.25h

Total
$150,400.00
$10,500.00
$10,500.00
$10,000.00
$7,000.00
 $8,000.00
$16,200.00
$2,115.00

1 $214,715.00
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
April 13, 2026 New Business
Item Title

Budget Amendment (BA-21) FY2026

Presenter

Finance Director James Overton

s D ipti
o Toamend budget for purchase of new street sweeper. 0ld street sweeper was involved in accident and
is a total loss.

e To award contract for new street sweeper to low bidder Amick Equipment.
Requested Action
Approval

Fundine S (if Applicable):
N/A

Cost; N/A YesO No X

i ] H ) | ' ; ‘ . * i -
Budget Amendment (BA-21) FY2026
PO Request Amick Equip - Tymco Street Sweeper - Capital Outlay - Stormwater - via email
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Town of Spring Lake
Budget Amendment
Fiscal Year Ending

30-Jun-26

BE IT ORDAINED by The Governing Board of the Town of Spring Lake, North Carolina, that the following

amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2026

BA -21 FY 2026

Section 1: To amend the revenues and expenditures as follows:
' Current Amended
Account Number Department Budget Amendment Budget
i ]
€293-3991-991-00 Fund balance appropriation 165,000 91,000 256,000
»
Total Revenues 5 165,000 91,000 S 256,000
[T ]
2 62-92-7510-500-00 Capital outlay 300,000 91,000 391,000
Total Expenditures S 300,000 91,000 § 391,000
Revenues Over (under) Expenditures -
Justification:
To amend budget for purchase of a new street sweeper. Old street sweeper
was involved in accident and is a total loss.
To award contract for new street sweeper to low bidder Amick Equipment
Amick Equipment - Tymco Street Sweeper 220,353.00
Joe Johnson Equipment Elgin Street Sweeper 313,614.00
Carolina Industrial Equipment LLC 259,285.59
Infrastructure Solutions Group A7 Tornado 393,074.52
Section 3:
Copies of this budget amendment shall be furnished to the Clerk of the Governing
Board, and to the Budget officer and Finance director for their Direction.
Requested By
James C Overton Date 13-Apr-26
Reviewed By Finance Director
James C Overton Date 13-Apr-26
Approved By: Finance Director
Dennis English Date 13-Apr-26
Interim Town Manager
ADOPTED this
13th day of April 2026
by the Spring Lake

Town of Spring Lake Mayar Pro Tem

Board of Commissioners

Town of Spring Lake Clerk
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
April 13, 2025 New Business
Item Title

Certificate of Sufficiency, Jackson Property

Presenter
Town Clerk Carly Autry

S D N
At the Board meeting on Monday, March 23, 2026, the Board adopted Resolution 2026-05 directing the Clerk
to investigate the sufficiency, along with a Feasibility Study, of an annexation request made by Rhonda
Jackson. The Clerk found the petition request and the Feasibility Study to be sufficient.

Requested Action

Informational Only

Fundines (if Applicable):
N/A

Cost: N/A Yes[] No ®

: AT C U
Certificate of Sufficiency
Feasibility Study
Petition for Annexation of 945 Lillington Highway - Rhonda Jackson
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Town of Spring Lake
300 Ruth Street
Spring Lake, NC 28390
CERTIFICATE OF SUFFICIENCY
To the Board of Commissioners of the Town of Spring Lake of Spring Lake, North Carolina:

I, Carly Autry, Town Clerk, do hereby certify that I have investigated the attached petition and
hereby make the following findmgs

a. The petition contains an adequate property description of the area proposed for annexation.

b. The area described in the petition is contiguous to the Town of Spring Lake primary corporate limits,
as defined by G.S. §160A-31.

c. The petition is signed by and includes addresses of all owners of real property lying in the area
described therein.

RHONDA JACKSON
945 LILLINGTON HIGHWAY

PARCEL # 0512-00-0417

In witness whereof, I have hereunto set my hand and affixed the seal of the Town of Spring Lake, this
13th day of April 2026.

Carly Autrnyc NCCMd)
Town Clerk
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FEASIBILITY STUDY
JACKSON PROPERTY e

945 Lillington Highway

1. METHOD OF ANNEXATION: ANNEXATION UPON PETITION OF ALL OWNERS
OF REAL PROPERTY.

Chapter §160-31, authorizes the governing body of a municipality may annex by Ordinance ahy
area contiguous to its boundaries upon presentation to the governing body of a petition signed by
the owners of all real property located within such area. Such annexations are based upon 100%
petition and are subject to the following procedures and requirements: '

A. The municipality must receive a valid petition signed by all of the owners of real property in
the area to be annexed. )

B. A Public Hearing must be held.

L]
C. Notice of the Public Hearing shall be published at least ten (10) days before the date of the
hearing. ; '

2. LAND USE OF THE AREA.
A. The area consists of approximately 0.972 acres.

B. The current zoning classification in Cumberland County is R-10 residential district, ;vhich is
intended to accommodate moderate-density residential development. However, the owners will be
seeking rezoning to C-3 Conditional, which is currently in discussion with Cumberland County
Planning and Zoning.

C-3 Conditional Zoning is a legislative, site-specific rezoning process where a property owner
voluntarily proposes conditions — such as specific site plans, development restrictions, or buffers
—to be approved alongside a "Heavy Commercial” (C-3) use. This tailored approach addresses the
impacts of development, ensuring compatibility with neighboring areas and local plans. j

C. The property is currently residential with two (2) vacant homes.
3. POPULATION DATA.

There are no residents in the proposed area.

4. PROPERTY EVALUATION.

The appraised taxable value of the proposed area is as follows:

Appraised Value Anticipated Ad Valorem ”i:ax
Real Property $167,100 $1,238.21 "
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Note: This property is currently residential with two (2) vacant homes. The development of this
property 18 anticipated to be commercial and the future ad valorem tax is projected to increase
depending on the type of commercial development,

5. SUMMARY OF CURRENT MUNICIPAL SERVICES,

A. Fire Protection 0

B. Policel Protection 0

C. Sanitation Services 0

D. Water Services Water Services is provided to the area

E. Sewer Services Sewer Services is provided to the area, however, is

not currently tapped in to the sewer system. Will
have to pay a fee to tap into the sewer system,

6. AVAILABILITY OF MUNICIPAL SERVICES.

A. Fire Protection — The Fire Department can provide the same level of service in the proposed
annexation as it is currently providing the Town.

B. Police Protection - The Police Department can provide the same level of service in the proposed
annexation as it is currently providing the Town.

C. Sanitation Services — GFL can provide the same level of service in the proposed annexation as
it is currently providing the Town.

D. Water Services — The Water Department can provide the same level of service in the proposed
annexation as it is currently providing the Town.

E. Sewer Services — The Water Department can provide the same level of service in the proposed
annexation as it is currently providing the Town.

7. INITIAL COST TO PROVIDE SERVICES.

The initial cost for the development of the proposed annexation area will be at the owner’s expense,
such as the extensions of sewer lines, water lines, the addition of fire hydrants, acquisition of all
easements and the dedication of right of ways.

8. OTHER ANTICIPATED INCOME.

As the area is developed, other anticipated incomes are projected to increase.
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Petition Requesting Annexation

(Contiguous) Q
Date Received: 5, ’?)',-2 1) Received by: “]“%
Action by BOC:

Date Approved or Denied:

This form is based on the North Carolina General Statues governing contiguous voluntary annexations [G.S. 160A-31{a)} and {b}].

Who should use this form?
A property owner who is requesting annexation of a contiguous property into the Town of Spring Lake should use this form.

Statement of the Request:
To the Mayor and Board of Commissioners of the Town of Spring Lake, North Carolina:

1. We the undersigned owners of real property respectfully request that the area described in the attached metes and bhounds legal
description be annexed to the Town of Spring Lake.

2. Thearea to be annexed is contiguous to the Town of Spring Lake and the boundaries of such territory are shown in the attached metes
and bounds legal description and in the attached map.

Project Location:

Street Address: 945 Lillington Highway

PIN/REID: 0512-00-0417

Lot Area/Acreage: 0.972 Acres

Requested zoning district for property after annexation: G Conditional (‘-3

Have you obtained a vested right certificate from the Cumberland County Planﬁing Department for any proposed
development at this location? [ Yes Kl No If yes, please attach evidence.

Submittal Requirement Checklist:

A metes and bounds legal description of the proposed annexation area is attached.
A deed of the property is attached indicating the deed book and page number.

A map showing the proposed annexation area in relation to the existing Town limits is attached.

0= (X[

Evidence of vested rights obtained from County Planning Department (if applicable).

>

The area to be annexed is contiguous to the Town limits and a map indicating the boundaries of such territory is attached.

Primary Contact Information & Signatures:

If the property is owned by an individual {or individuals), please fill in the Individual section below. If the property is owned by o
Corporation, Limited Liability Corporation (LLC), or Partnership, please fill in the appropriate section below. Be sure to provide names,
signatures, and titles for each applicant.

Individuals:

Print Name Mailing Address Phone Number Signature

Page 1
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Corporation:

{_Name'bf Corporation:

Print Name & Title Mailing Address Phone Number Signature
Limited Liability Corporation (LLC):

Name of LLC: Atlantis Homebuyers, LLC

Print Name & Title Mailing Address Phone Number Signature

Asad Jamal 434 Fayetteville Street #1140 aj@atlantisproperties.us ﬂ f
| Operations Manager Raleigh, NC 27601 Tel #{910) 595-0018 VW
Partnership:

Name of Partnership:

Print Name & Title

Mailing Address

Phone Number

Signature

Pags 2
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LEGAL DESCRIPTION FOR:

LOT LOCATED AT 945 LILLINGTON HWY, SPRING LAKE NC 28390, AND HAVING REID: 0512000417000
AND PIN: 0512-00-0417

BEGINNING AT A DOT DISC BEING THE SOUTHEAST CORNER OF THE PARCEL AND HAVING N.C. GRID
COORDINATES; NORTHING; 520258.75 FEET, EASTING; 2009997.14 FEET, AND ELEVATION: 242.21 FEET
THENCE FROM SAID POINT OF BEGINNING SOUTH 54 DEGREES, 51 MINUTES, 49 SECONDS WEST 18.65
FEET TO A NEW IRON RGD WITH CAP, THENCE NORTH 10 DEGREES, 52 MINUTES, 37 SECONDS WEST
133.65 FEET TO AN IRON ROD, THENCE NORTH 10 DEGREES, 52 MINUTES, 37 SECONDS WEST 61.49
FEET TO AN IRON ROD, THENCE NORTH 10 DEGREES, 55 MINUTES, 11 SECONDS WEST 150.10 FEET TO
AN IRON ROD, THENCE NORTH 10 DEGREES, 45 MINUTES, 30 SECONDS WEST 23.93 FEETTO A TALL
PINCHED IRON PIPE BEING THE NORTHWEST CORNER OF THE PARCEL, THENCE SOUTH 80 DEGREES, 34
MINUTES, 11 SECONDS EAST 107.25 TO AN IRON ROD, THENCE SOUTH 80 DEGREES, 25 MINUTES, 45
SECONDS EAST 131.00 FEET TO AN IRON PIPE AT BASE OF POWER POLE BEING THE NORTH EAST
CORNER OF THE PARCEL, THENCE SOUTH 25 DEGREES, 3 MINUTES, 44 SECONDS WEST 346.58 FEET TO
THE POINT OF BEGINNING CONTAINING 42812 SQUARED FEET MORE OR LESS.

’
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LEGALLY CONVEYED TO A NEW OWNER BY CEED N (TS EXSTRNG . .
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MANCHESTER TwP, CUMBERLAND CO., N.C.
. OWNER: ARTHUR L. JACKSON
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SPRING LAKE, NC 28390
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EASEMENTS NOT VISIBLE TO SURVEYOR, BULDING SETBACKS, OR OTHER
INFORMATION WHCH COULD AFFECT PROPERTY.
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Example Elevations for CB Conditional Zoning - 945 Lillington Highway

(For planning purposes and subject to change)
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1. 0. #0. 5 w-272

NORTE CAROL LA .
Cumberland cousry STATE ICAQAY smorscy _ B 7384040
Mxore. i ¥ To A, mmoracr HESH-5373(2)
raacer, 11
TEIS FEN SINPLE DEED, msde and entersd into this the m aay o __SANMIA D1 137,
by ard hetiven Arthor £, Jackson and wife, Rella £' . Jackson

1015 Hwy, 210, Spring Lake, HC 28390
Mireinafter refatred to ag the CRANTORS, and Che Dipartment of Trassportation, an apeacy of the Stats of Eorth
Cerciing, ereinafter veferred to 33 the DEFARTIENT. 5

¥rewegssr e

t the GRANTORS, for thamsslves, their haire, Successors, and asgiyme, for and In comaideration of the
un of § 5 nmtcn—ldhehmwvnm,hunn'x-.n-e-dmu
wnte che .J-t?nnul“aulm.h!l’nmmrhheo!-ylmcdh

erian Conoty, BOrch ina, which [§ deacy as F=—n

Beginning at a point located 50°' westerly of and normal to survey statfon 37 + 50, survey
line L; thence easterly in a straight line to survey statlon 37 + 50, survey line L; thence-
southerly along and with survey Ifne L to L P.O.F. 37 + 00,78 w r-2P.0.T 12 + 03.00,
thence southwesterly along and with sutvey line ¥-2 te jts point of Intersection with the
extendad coamon property line of James [, King and the undersigned; thance northwesterly
along and with the extended common property line of James C. King and the undersignad to
its point of intersection with the proposed northwestern right of way boundaty of the
projact, sald point being an a straight line located betwesn the follewing two points:

the first point being 40’ northwesteriy of and normal to survey station 10 + 35, survey
lina Y-2 and the second point being 50+ westerly of and normal to survey station 37 + 50,

survey line L; thence northeasterly in a straight Ifne along and with the proposed north-

western right of way boundary of the project to the point qf beginning.
= o

5 Uik
o
o5l 3B £
- '!"l . 5
T >4 m
3 - 142
o 2 m o
c = > ¥ -
g t‘:‘ = 3 i g [—]
S L<-]
- (=]
= « = -3
=
S b g
(=)
Tha propeity whd W che By f=) in the
Cuskerland coanty megtacsy in M_&L&ns__&*j_md_m“
Deed Goak 2222 fase 51
The Cinal right of wwy plans sbowing the sbove~described ripht of vy are to be certified and rded La
rafezence to which plans ta bare~

thw Office of the Regiiter Af Dweds for said Courty putsoant to §.C.G.5. 134-13.4,
by made for perposes of rurther dascription.

Thia Saad {7 subfect to the following provisious calys  Nonm
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#4480

C w25 7460

T RAVE AND TO BOLD the sforexsid right of wiy and ali privileges snd appur I b
€ the PEPARTNENT In FEE 3/NPLE.

The GRANTORS Dy the execution of this initrument, acknowledew that the piang for the alforesaid project
A1 chey affect their property have been fylly explalsed to thew or cheir Suthorized sepresantative

ard the with the s chat the GRANTORS are seixed of the preaises in few simple,
Pave the right to convey the same In Cew gluplé, thet the ticte thersto I marketable apd free dod clesr of a]l
ercunbiances, and that the GRANTORS will wazrant ind dafend the titie *gainat thw Jawlul clajmr of 81! persons wham-
scewer excupt for the exceptions hareinafter atated. PTitle to the propeccy herelpabove described Is Meceby conveyed
subjecc to the following eaceptions. anne ¥

TH WITHESS MNEREGF, the CRANTORS heva hareunco set Cheir hamdr and ssals for AT corporace, bas coursd this
instrument £o b signed In [te corporats sast by its duly suthorized affleezs and its seal co be herunta affived
Py suthority of ice Board of bdirectors) the dey snd year firse above writean.,

{Corparste Name )

rreqidem

ATTRST

fCorporate Saal)

NORTA CAROLIER,

&, a Motazy Fubllc of tha County and State afor

porsomaily me Chis doy aod '

app bafors
aeknowlad, tha sadcution of the foregoing (WCiwment, Witnads my Bard and officisl atasp or weel, thiy the
bay of . 19 fi o . b
ﬁnﬂq— L sty
A

Wy Commiszion sxpices: 3 nd ! k' 3_0 e

NORTN CAPOLIXH, ooy

Ko » Nocary Public of the County and State sforessid certify chat

persanaily case before mw this day end schnowledged that _ na t2

.+ & BOTth doo, arsd that by ewthortcy dely given and a5 the st of
cha corparation, the forsgolay inscrusent wep wigned in its pame by fta Frasident, sealed with 1ta corporace
aeal ard as fta L y: Witoass sy band apd afficiel stamp ar seel,
s the day of . 1 -

My Cosmission expirea:

Wetary public

The faregoleg Certificarstt} of P

n:fz(unl'uuhmMIuwnuundMurﬁﬂqumdmymmdnwrmddd-emthmdhnﬂunnu
(ies't page eereal.

GEORGE E TATUM REGISTER OF DEEDS FOR CUMBERLAND COUNTY,
o (Lot 1S (Bl cupyriomuet - R o,

R D=1

Noveabar 1983
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Form 21114 —WARRANTY DEED—Withoot Privats Exxmiatioh

g Edwards & Broughton Co., Rakigh, N. C.

Cumberland

NORTH CAROLINA, County
THIS DEED, Made This_. 22 doy of July AD. 1958
by ED KING and wife, ROSIE KING

of Cumberland

..... Couney ond State of .- NOTID Carolina, parties

of the fst port, to.. ARTHUR_ L. JACKSON 20 wifQs RELIA. G JACKSON ..o ..

s

for and in ry]

.. Other Valuable Consideration And Ten ($10.)..... "

.. them . peid by, Parties of the second paxts

ation of

-Dollars,

the receipt of which i hereby ackpouledged, ha V8. bargained and sold, and by thess presents d0..onv .-

grans, bargain, selb andl convey Yo said__PATL1es_ of the_second. paxts

heir
heirs and assigns, o certain tract or parcel of lond in._..Manchestex Township, -

Cumberland North Carolina

County, State of.

-, adjoining the

lands of -

Beginning at a stake 11.68 chains Northwest
of Carey Monroes northwest cornexr and baing the
southern most dorner of a four acre tract recorded
in Book 648, Page 114, of which this is a part, the
said point alsc being located in the westarn margin
of North Carolina Highway No. 210 and running thence
North 6 degrees and 25 minutes West 385.44 feet to
an iron stake, thence South 75 degrees and 55 minut-~
@s East 239.76 feet to an iron stake in the western
margin of North Carclina Highway No. 210, thence
with the said margin of Noxth Carolina Highway No.
210 South 30 degrees and 17 mimutes West 503.94
feet to the beginning, and being a triangular tract
of land consisting of approximataly one acre, as
surveyed and described in an unrecordad plat by
William D. Bunche, Registered Surveyor.

This also being a portion of the tract of land
conveyed to the grantoxs herein by a deed dated
January 17, 1938 and recorded in Book 648, Page 114

of the Cumberland County Registry.

STATE OF Porist ReafEstate

35 o N%%WNA ;1 \%”""\‘A Excise Tax
2 : op$mus‘u > :0200

eeee—wunotnd others and bounded o3 follows, viz.:
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l sook 2209 e 8
Tommmmﬂowmcformddtm&orpwvd of land,c;ld oll privileges and appurienances thereso be-
longing, 1o the sid_—.. PATEies of the second part and their
i ' : heirs and assig
i w0 thedt.____...only use and behoof forever.
I .
! And the soid-.._ PATLies of the first part..
| . ———
’ jor..them__saVes_____oad . thelX _hem, 2 and admini \ s with said
i parties of the second part and &
their __ ______ _Reirs and assigns, thae thEV 8XQ___
| sedzed of soid pinmisa in i« and ha¥8 . ____._right to convey in fee simple; that the same are free and clear
i! jrom all encumbrences and thas- thaV. . do_..__..ereby Jorever warrant and will forsver defend the said
i
il sitle to the same against the claims of all p k ner- .. -
In TesToaoRY WHEREOF, the smid parties of the fixst part .
g ha o hersunto sst...tbﬂi-."—l---ﬁaud’ﬁ._-.md seal 5., the doy and year first above writien.
: Ed & ,.73?,;. (3 N, .
I ¢ "
| W’ )
/| ATTEST: Ll -ﬁ o) ’L? [Seas)
. Baryc.
R . [Smar]
]
] — - 7 ) 5 —
% STATE OF NORTH CAROLINA, _......Sumbexland +_County.
! i - Bettsh Ws DASENETY s Notary Public, do hereby cersify that
T TR ' .
i qu;:ﬁﬁgﬂg_lﬁﬁ-&vsl-Eif.e;..B.Q@.I.E..LC.EB_Q___-- U
e NN ;
S éﬁmﬂw"”’“ e this day and acknowledged the due execution of the annexed deed of conveyance.
i, £ L ¥
HELIP il and ‘notdrial seal, this___1RLN - e IBAY oA D. 19,68 -
2t pﬁgﬁg‘ﬂgﬁgmw sead, th._day of v AD. 19

N s 1=17-63 ’.’32%‘*“5
e

' STitE 68 NORTH CAROLINA,

The foregoing certificale of-——-—- i
I a Notary Public of County, State of North Carolina, is adjudged to
be correct, Let the instrument, with the certificates, be registered.

Witness my hand and official sel, this o em e o —-doy of Fral AD 19

i : T Clerk Superior Court.
(WL Nerth Carolina, Cumberlangd County ’

The foregolng or annexed certift
ca of
,_ g T

Notary Public w2l g

blle s/are-certifieq :
This Instrument was presented ed to be grrect.

T s : = for regisiration ang recnrded in this Offies
is £ 7 aay ot ﬁ
™ Marlen Clark ™5y By ~—
Reglstar of e - :
r of Deedd 5 & Depuly ogister of Deedg v
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&
CUMBERLAND

NOARIR CAPRGLINA

AFFIDAVIT OF OWNERSHIP/AGENT AUTHORIZATION FORM

PROPERTY OWNER (Company or Individual): RhOnda Jackson
MAILING ADDRESS: 21 Glenwood Court Spring Lake, NC 28390

Officer’s name and titie; ASad Jamal Manager at Atlantis Homebuyers

1. That | am (we are) owner's and record title holder(s) of the following described property legat
description, to with: Z5

2. That this property constitutes the property for which a request for (type of Application Approval
Requested:__945 Lillington Hwy Spring Lake NC 28390

3. That the undersigned has (have) appointed and does (do) appoint ASAD JAMAL/ATLANTIS HOMEBUYERS LLC
as agent(s) to execute any petitions or other documents necessary to affect such petition,

including development review time extension requests; and request that you accept my agent (s)

signature as rep[resenting my agreement of all terms and conditions of the approval process;

4. That this affidavit has been executed to induce Cumberland County, North Carolina and acton

the foregoing 1equest;

5. That IE {we) the undezsigned authority, hereby certify that the foregoing is true and correct.

‘Owner's Signatu

Owner's Signature

Owner's Signétura

State of North Carolina
Cumberland County
The foregoing instrument was acknowledged before me by means of ‘/ physical
presence or online notarization, this__ /& _day of ara b (month),
(year), by, ) (name of person acknowledging) who

is personally known to me or who has produced pe of identification) as
identification.
RULLLLLITYI
PO 7, \
ettt Q_\f’)twbu Vi
: '.. ...9 ‘:l 7
s éOTAR b z Sighature of Notary Public — State df North Carolina
s o ® 1= (Print, Type or Stamp Commissioned Name of Notary
T 3 \0 g g s Public to the Left of Signature)
-1?7 Aye\ s
"'l &4;""'--' &
(s &
S0

Page 1 of 1
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. f Board of Commissioners Agenda Cover Sheet

o
Laxe nES

Meeting Date Agenda Location
April 13, 2026 New Business
Item Title

Resolution 2026-10; A Resolution Fixing Date of Public Hearing on Question of Annexation Pursuant to G.S.
§160A-31 and Related Rezoning Development Considerations

Presenter
Town Clerk Carly Autry

s D -
In accordance with North Carolina General Statutes, the Public Hearing notice will be published in the
Fayetteville Observer on Tuesday, April 28, 2026, with the hearing scheduled for Monday, May 11, 2026, and
a copy of the notice attached. This Resolution sets the Public Hearing to consider the voluntary annexation of
a 0.972-acre parcel into the Town of Spring Lake pursuant to G.S. §160A-31, for which the Town Clerk has
certified the sufficiency of the petition. The property owner has indicated an intent to pursue rezoning and is
currently working with Cumberland County Planning & Inspections to determine the most appropriate zoning
classification in accordance with the Town’s Code of Ordinances, with both the annexation and potential
rezoning to be considered concurrently at the scheduled hearing.

Requested Action

Approval

Fundine S (If Applicable):
N/A

Cost: N/A YesO No R

Rslution 02610; AReso]ution Fiin Date of Plic Hearing on Question of Annexation Pursuant to G.S.
§160A-31 and Related Rezoning Development Considerations
Copy of Public Hearing notice
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RESOLUTION 2026-10

A RESOLUTION FIXING DATE OF PUBLIC HEARING ON THE QUESTION OF
ANNEXATION PURSUANT TO G.S. §160A-31 AND RELATED REZONING
DEVELOPMENT CONSIDERATIONS

WHEREAS, a petition requesting annexation of the area described herein has been received;
and

WHEREAS, the Board of Commissioners has, by Resolution
investigate the sufficiency of the petition; and

d. the Town Clerk to

WHEREAS, certification by the Town Clerk as to the sufgici aid petition has been
made; and %,

WHEREAS, the property owner has indicated an g J i biect parcel;
however, the applicant is currently working with*Cuisye fiSpections to
determine the most appropriate zoning classification b Lake’s Code
of Ordinances.

Section 1.

Section 2.

97.14 FEET, AND ELEVATION: 242.21 FEET, THENCE FROM
BEGINNING SOUTH 54 DEGREES, 51 MINUTES, 49 SECONDS
EET TO A NEW IRON ROD WITH CAP, THENCE NORTH 10
MINUTES, 37 SECONDS WEST 133.65 FEET TO AN IRON ROD,
THEN RTH 10 DEGREES, 52 MINUTES, 37 SECONDS WEST 61.49 FEET TO
AN IRGN ROD, THENCE NORTH 10 DEGREES, 55 MINUTES, 11 SECONDS WEST
150.10 FEET TO AN IRON ROD, THENCE NORTH 10 DEGREES, 45 MINUTES, 30
SECONDS WEST 23.93 FEET TO A TALL PINCHED IRON PIPE BEING THE
NORTHWEST CORNER OF THE PARCEL, THENCE SOUTH 80 DEGREES, 34
MINUTES, 11 SECONDS EAST 107.25 TO AN IRON ROD, THENCE SOUTH 80
DEGREES, 25 MINUTES, 45 SECONDS EAST 131.00 FEET TO AN IRON PIPE AT
BASE OF POWER POLE BEING THE NORTH EAST CORNER OF THE PARCEL,
THENCE SOUTH 25 DEGREES, 3 MINUTES, 44 SECONDS WEST 346.58 FEET TO
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Section 3.

Section 4.

ATTEST:

THE POINT OF BEGINNING CONTAINING 42812 SQUARED FEET MORE OR
LESS.

The property owner has indicated an intent to request rezoning of the subject
parcel and is currently working with Cumberland County Planning & Inspections
to determine the most appropriate zoning classification in accordance with the
Town of Spring Lake’s Code of Ordinances. The Board of Commissioners shall
constder the requested rezoning in conjunction with the annexation at the Public
Hearing scheduled for May 11, 2026, in accordance applicable procedures
and requirements of North Carolina law and the To e of Ordinances.

Carly Autry, CMC, NCCMC

Town Clerk

redricka Sutherland
Mayor Pro Tem
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TOWN OF SPRING LAKE
NOTICE OF PUBLIC HEARING
REQUEST FOR ANNEXATION AND REZONING

The public will take notice that the Board of Commissioners of the Town of Spring Lake has called
a Public Hearing at 6:00 pm on the 11" day of May 2026 at 300 Ruth Street, Spring Lake, on the
question of annexing and rezoning requested by petition filed pursuant to G.S. §160A-31 on the
following described contiguous territory.

Description:
Arthur L. Jackson
Rhonda Jackson

BEGINNING AT A DOT DISC BEING THE SOUTHEAST CORNER OF THE PARCEL AND HAVING
N.C. GRID COORDINATES; NORTHING; 520258.75 FEET, EASTING; 2009997.14 FEET, AND
ELEVATION: 242.21 FEET, THENCE FROM SAID POINT OF BEGINNING SOUTH 54 DEGREES, 51
MINUTES, 49 SECONDS WEST 18.65 FEET TO A NEW IRON ROD WITH CAP, THENCE NORTH 10
DEGREES, 52 MINUTES, 37 SECONDS WEST 133.65 FEET TO AN IRON ROD, THENCE NORTH 10
DEGREES, 52 MINUTES, 37 SECONDS WEST 61.49 FEET TO AN IRON ROD, THENCE NORTH 10
DEGREES, 55 MINUTES, 11 SECONDS WEST 150.10 FEET TO AN IRON ROD, THENCE NORTH 10
DEGREES, 45 MINUTES, 30 SECONDS WEST 23.93 FEET TO A TALL PINCHED IRON PIPE BEING
THE NORTHWEST CORNER OF THE PARCEL, THENCE SOUTH 80 DEGREES, 34 MINUTES, 11
SECONDS EAST 107.25 TO AN IRON ROD, THENCE SOUTH 80 DEGREES, 25 MINUTES, 45
SECONDS EAST 131.00 FEET TO AN IRON PIPE AT BASE OF POWER POLE BEING THE NORTH
EAST CORNER OF THE PARCEL, THENCE SOUTH 25 DEGREES, 3 MINUTES, 44 SECONDS WEST
346.58 FEET TO THE POINT OF BEGINNING CONTAINING 42812 SQUARED FEET MORE OR LESS.

Parcel ID: 0512-00-0417
Property Address: 945 Lillington Highway, Spring Lake, NC 28390

Carly Autry, CMC, NCCMC
Town Clerk
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THANK YOU for your submission!

Your notice has been submitted for publication. Below is a confirmation of your order. You will also

receive an email confirmation.

ORDER DETAILS

Order Number:
LWLM0495049
Order Status:
Submitted
Classification:
Govt Public Notices
Package:
General Package
1 Affidavit:

5.00

Total payment:
299.30

Payment Type:
Account Billed
User ID:
LO013165
External User ID:
744567

ACCOUNT INFORMATION

Town Of Spring Lake

300 Ruth ST

Spring Lake, NC 28390-3725
910-436-0241
clerk@townofspringlake.com
Town Of Spring Lake
Contract |D:

TRANSACTION REPORT
Date
April 7, 2026 9:39:25 AM EDT

Amount:
299.30

ADDITIONAL OPTIONS

1 Affidavit

PREVIEW FOR AD NUMBER LWLM04950490

TOWN OF SPRING LAKE
NOTICE OF PUBLIC HEARING
REQUEST FOR ANNEXATION AND REZONING

The public will take notice that the Board of Commissioners
of the Town of Spring Lake has called a Public Hearing at 6:00
pm on the 11th day of May 2026 at 300 Ruth Street, Spring
Lake, on the question of annexing and rezoning requested
by petition filed pursuant to G.S. §160A-31 on the following
described contiguous territory.

Description:
Arthur L. Jackson
Rhonda Jackson

BEGINNING AT A DOT DISC BEING THE SOUTHEAST CORNER
OF THE PARCEL AND HAVING N.C. GRID COORDINATES;
NORTHING; 520258.75 FEET, EASTING; 2009997.14 FEET,
AND ELEVATION: 242.21 FEET, THENCE FROM SAID POINT OF
BEGINNING SQUTH 54 DEGREES, 51 MINUTES, 49 SECONDS
WEST 18.65 FEET TO A NEW IRON ROD WITH CAP, THENCE
NORTH 10 DEGREES, 52 MINUTES, 37 SECONDS WEST 133.65
FEET TO AN IRON ROD, THENCE NORTH 10 DEGREES, 52
MINUTES, 37 SECONDS WEST 61.49 FEET TO AN IRON ROD,
THENCE NORTH 10 DEGREES, 55 MINUTES, 11 SECONDS
WEST 150.10 FEET TO AN IRON ROD, THENCE NORTH 10
DEGREES, 45 MINUTES, 30 SECONDS WEST 23 .93 FEETTO A
TALL PINCHED IRON PIPE BEING THE NORTHWEST CORNER
OF THE PARCEL, THENCE SOUTH 80 DEGREES, 34 MINUTES,
11 SECONDS EAST 107.25 TO AN {RON ROD, THENCE SOUTH
80 DEGREES, 25 MINUTES, 45 SECONDS EAST 131.00 FEET TO
AN IRON FIPE AT BASE OF POWER POLE BEING THE NORTH
EAST CORNER OF THE PARCEL, THENCE SOUTH 25 DEGREES,
3 MINUTES, 44 SECONDS WEST 346.58 FEET TO THE POINT
OF BEGINNING CONTAINING 42812 SQUARED FEET MORE CGR
LESS.

Parcel ID: 0512-00-0417
Property Address: 945 Lillington Highway, Spring Lake, NC
28390

Carly Autry, CMC, NCCMC
Town Clerk

April 28 2026
LWLM0495049

<< Click here to print a printer friendly version >>
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SCHEDULE FOR AD NUMBER LWLMO04950490

April 28, 2026
Fayetteville Observer

Privacy Policy | Terms of Service

Contact Us

i-Publish® AdPortal: v2.6
©2026 iPublish Media Solutions, LLC
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
April 13,2026 New Business

Item Title
Manchester Elementary School

Presenter

Commissioner Jackie Jackson

S D -
This item will request Board consensus to direct the Town Attorney to prepare and transmit a formal letter
on behalf of the Board expressing opposition to the proposed closure of Manchester Elementary School. The
letter correspondence will communicate the Board’s position, citing concerns about impacts to students,
families, and the broader community, and urges the Cumberland County Board of Education to reconsider the
closure and explore alternative solutions. A formal Resolution expressing the Board’s opposition will follow
this agenda item for consideration.

Council Consensus

Funding S (If Applicable):
N/A

Cost: N/A Yes(O No X
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Meeting Date Agenda Location
April 13,2026 New Business
Item Title

Resolution 2026-11; A Resolution Expressing Opposition by the Town of Spring Lake Board of Commissioners
to the Proposed Closure of Manchester Elementary School

Presenter
Mayor Pro Tem Fredricka Sutherland

s D -
This Resolution expresses the Town of Spring Lake Board of Commissioners’ formal opposition to the
proposed closure of Manchester Elementary School. It highlights concerns regarding potential impacts on
students, families, and the community, affirms support for those affected, and urges the Cumberland County
Board of Education to reconsider the closure and explore alternative solutions.

Requested Action
Approval

Fundings (If Applicable);
N/A

Cost: N/A YesO No K

itin y the Town of Spring Lake Board of Commissioners
to the Proposed Closure of Manchester Elementary School
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RESOLUTION 2026-11

A RESOLUTION EXPRESSING OPPOSITION BY THE TOWN OF SPRING LAKE
BOARD OF COMMISSIONERS TO THE PROPOSED CLOSURE OF
MANCHESTER ELEMENTARY SCHOOL

WHEREAS, Manchester Elementary School has long served as a vital educational institution for
students and families within the Spring Lake community; and

#shave significant impacts
it not limited to educational
bhborhood stability; and

WHEREAS, the proposed closure of Manchester Elementary School
on students, families, and the surrounding community, includin
disruption, increased transportation burdens, and negative effects q

WHEREAS, the Town of Spring Lake Board of Com
accessible, high-quality education and the role that neighl
vibrant, and healthy community; and

s the importance of
n supporting a safe,

WHEREAS, the Board of Commissioners fin
Elementary School is in the best interest of the residents o

NOW, THEREFORE, BE IT RESOL ake Board of Commissioners as
follows:

1. Opposition to Closure 3 -
The Board of Commissioners hereby formally gxprgs: gition to the proposed closure of
Manchester Elementary Schiig

Inity "%%& :
tudents, familigdiand educators impacted by this proposal and
g %gmmunity-based educational institutions.

ADOPTED this 13" Day of April by the Town of Spring Lake Board of Commissioners.

ATTEST:
Carly Autry, CMC, NCCMC Fredricka Sutherland
Town Clerk Mayor Pro Tem
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