Town of Spring Lake

OFFICE OF THE MAYOR

BOARD OF COMMISSIONERS
Kia Anthony, Mayor

Fredricka Suthecland, Mnyor Pro Tem
Tony Burgess, Commussioner

Sonia L. Cooper, Commussioner
Jackie Jackson, Commuisstoner

Adrian Thompson, Commisstoner

ADMINISTRATION

Jon Rorie, Town Manager
Carly Autry, Town Clerk
Michael R. Porter, Town Attorney

CHARTERED IN 1951

Board of Commissioners Regular Meeting Agenda
Monday, January 12, 2026
6:00 PM
Grady Howard Conference Room

The public may view the live Board of Commissioners Meeting on the Town’s YouTube Channel:
www.townofspringlake.com

CALL TO ORDER
INVOCATION AND PLEDGE OF ALLEGIANCE - Pastor Kenneth Hill
ADDITIONS AND DELETIONS
APPROVAL OF AGENDA
APPROVAL OF CONSENT ITEMS
Draft Minutes of December 8, 2025, Organizational Meeting
Budget Amendment (BA-9) FY2026

Board Liaison Assignments to Town Committees

LA A

ISA

e

Community Appearance and Sustainability Committee Application — Appoint Raul

e

Palacios

e. Minimum Housing Appeals Board Application — Appoint Jason Datray (Alternate)
6. PUBLIC COMMENT (Limit 3 minutes per speaker)
7. PRESENTATIONS
8. PUBLIC HEARING

a. 1523 N. Bragg Blvd. Annexation and Rezoning, James & Pennapa Hinnant
9. NEW BUSINESS

a. Ordinance 2026-1; To Extend the Corporate Limits of the Town of Spring Lake, North

Carolina and Rezoning from R-10 Residential to C(P) Planned Commercial — Mayor Kia

Anthony

300 Ruth Street

(910) 605-1634
Spring Lake, North Carolina
www.townofspringlake.com



j-

k.

L.

Fiscal Year Ending 2025 Address - Mayor Kia Anthony

Discussion Regarding Board Town Cell Phones — Mayor Pro Tem Fredricka Sutherland
Discussion Regarding Board Compensation — Mayor Pro Tem Fredricka Sutherland &
Commissioner Jackie Jackson

Discussion Regarding Recycling Services by GFL — Commissioner Soiia L. Cooper
Discussion Regarding Speed Humps on Town-owned Streets - Town Manager Jon Rorie
Resolution 2026-1; To Obtain Permanent Ownership and Maintenance of Caelin Farms
Road, Old Angus Lane, and Tori Drive in Caelin Farms Subdivision Phase I — Town
Manager Jon Rorie & Mayor Kia Anthony

Resolution 2026-2; Providing Notice Pursuant to Interlocal Agreements and Supporting
Full County Funding and Management of the Joint 911 Operations Center - Town Manager
Jon Rorie & Mayor Kia Anthony

Resolution 2026-3; Authorizing the Lease of the Community Recreation Center Building
to Cumberland County — Town Manager Jon Rorie & Mayor Kia Anthony

Mayor’s Report — Mayor Kia Anthony

Board of Commissioners Report — Town of Spring Lake Board of Commissioners

Manager’s Report — Town Manager Jon Rorie

m. Town Attorney Report - Town Attorney Michael Porter
10. ADJOURNMENT



Town of Spring Lake
Organizational Meeting of the Board of Commissioners
Spring Lake Recreation Center
245 Ruth Street
Spring Lake, NC 28390

December 8, 2025 MINUTES 6:09 pm
The Spring Lake Board of Commissioners held an Organizational Meeting in the Spring Lake
Recreation Center with Mayor Kia Anthony presiding.

Board Members Present: Mayor Pro Tem Soita L. Cooper
Commissioner Robyn Chadwick
Commissioner Marvin Lackmy a b
Commissioner Raul Palacigs™
Commissioner Adrian THOmpson

Commissioner-Elects Present: Commissioner-Elect Tony Burgess
Commissioner-Elect Jackie Jackson
CommissiorigrsElect Fredricka Sl%@%erland

Others Present:

Carly Autry, Town Clerk

Elizabeth Gray, HR Manager
Stephanie Hutchins, Buildin, nspfec; :
Police Chief Errol Jarman, g "i;n of Sp g Lake Police Department
Marvin Lee, Water/Sewer Ta&h:. ’

James Overton, Finance Directd

Captaln Tlmothy ;‘ﬁ{ Orse

Fire Chief Jason Willia .:,s,-Town ofSprmg Lake Fire Department

1. CALL TO ORDER
Mayor Anthony declared a quorum and called the meeting to order.

2. INVOCATION AND PLEDGE OF ALLEGIANCE
Pastor Albert Crawford gave the Invocation and led the Pledge of Allegiance.

3. THE NATION ANTHEM
Wanda McCall sang The National Anthem.



4, ADDITONS AND DELETIONS

Commissioner Chadwick requested to add Draft Minutes of December 4, 2025, Special Meeting under
Consent items and Mayor Anthony requested to delete item 11a. Spring Lake Board of Commissioners, as
the Board will have the opportunity to make a remark after their individual Oath of Office is administered,
under Remarks.

5. APPROVAL OF AGENDA
Action: Motion to approve the December 8, 2025, Organizational Meetlng agenda with the addition and
deletion.

Motion by: Commissioner Palacios
Second by: Mayor Pro Tem Cooper
Vote: Unanimous

6. APPROVAL OF CONSENT ITEMS 5 :
Action: Motion to approve the draft minutes of August 11 2025 Closed Session, dr:
13, 2025, Closed Session, draft minutes of November 10, 2’* Closed Session, draft mii
24, 2025, Work Session, and draft minutes of December 4, 2025, Spacial Meeting. :
Motion by: Commissioner Thompson ;

Second by: Commissioner Lackman
Vote: Unanimous

ingtes of October

7. PRESENTATION TO OUTGOING BOARD MEMBERS — )

four (4) years with the outgoing Board members, describing the
ged their dedication, teamwork, selflessness, and the fong hours
r the Town of Spfing Lake. She noted that the Board remained
had anticipated.

Mayor Anthony reflected on:the

a. Robyn Ch%g'ﬁ' A
service frorg

Commissioner Chat her appreciation for the opportunity to serve and highlighted key
accomplishments durigig:her t wm including restoring the General Fund in under three (3) years and
implementing a challen ﬁ%g:,tmdget with a continued focus on residents’ needs. She affirmed her
commitment to supportlngjc e Town of Spring Lake beyond her official tenure.

b. Marvin Lackman — Mayor Anthony recognized Commissioner Lackman for his commitment and
dedication, noting his consistent leadership in organizing community clean-ups on weekends in all
weather conditions without seeking acknowledgment. She also commended his ongoing support for
Veterans. Mayor Anthony presented him with a plaque honoring his service from December 2021 to
December 2025.



Commissioner Lackman stated that serving on the Board had been a meaningful experience in his life. He
reflected on the challenges the Board encountered four (4) years earlier and credited their collective
efforts for the progress the Town of Spring Lake has made. He thanked his fellow Board members, Town
staff, and former Interim Town Manager Jason Williams for their contributions. He also expressed
appreciation to his wife for her support throughout his four (4) years of service.

c¢. Raul Palacios — Mayor Anthony presented a plaque to Commissioner Palacios and recognized him as a
steady and integral member of the Board, noting his commitment, reliability, and strong-minded

approach. She commended his inquisitive nature and the respectful deba at contributed to stronger
decision-making. She thanked him for his service and dedication, particudarly his thorough work on budget
matters.

spend more time with them. Commissione
program in January. He expressed appreciati

d Palacios wgre each awarded the County Crest by Cumberland
n Kirk deVierg for their service while in office.

sithome. She shared her background as a Flint, Michigan native,
siness own&t:: and committed resident. She acknowledged key supporters and
challengg# four (4) years ago, highlighting accomplishments during her tenure,
ecruitment, infrastructure funding, strategic planning, blight reduction,
and stabilizing Town Hall ons. She outlined four strategic priorities: infrastructure improvements,
connecting neighborhood§? public safety, and economic development, emphasizing transparency,
accountability, and commnity engagement. Mayor Anthony concluded by committing to daily service,
advocating for the Town’s growth and well-being, and demonstrating measurable progress over the next
four (4) years.

military veteralg
reflected on the )
including balanced b

9. ADMINISTRATION OF OATH TO THE BOARD OF COMMISSIONERS

a. Town Clerk Carly Autry administered the Oath of Commissioner to Tony Burgess — After taking his Oath,
Commissioner Burgess thanked those present for the opportunity to serve.




b. The Honorable Marvin W. Lucas, Former NC House of Representatives District 42 and 10*" Mayor of the
Town of Spring Lake, administered the Oath of Commissioner to Soiia L. Cooper — Before administering
the Oath, Honorable Lucas reflected on his own Oath of Office as Mayor in April 1977 and his 24 years of
service. He expressed pride in the growth of the Town of Spring Lake, noting the transition from holding
meetings in the old library to the current modern facility.

After taking her Oath, Commissioner Cooper expressed gratitude to those who supported her, including
her daughter who traveled to attend, her grandchildren, her uncle, aunt, and brother. She stated that it
was an honor to serve and looked forward to working with her fell ymmissioners to continue
advancing the Town.

Commissioner to Jackie Jackson — After being sworn in, Com iORg : ffered thanks to God and
expressed appreciation to her family, friends, mother, chilggen, cd i | spiritual advisors for
their support. She affirmed her readiness to serve and ¢

er to Fredrick# Sutherland — After
a Town of Spring Lake resident for 46
fast leaders and reflected on her 16

years of prior service, highlighting accomplis
installation of sidewalks and safety signals, an :
pad, tennis courts, and basketball courts. Sh ); Limportance of collaboration and
communication in serving all citi Y S6

Action: Motion to elect C tgmissioner Cooper as Mayor Pro Tempore.

Motion by: Commissioner Thompson

Second by: Commissioner Cooper

Vote: 2-3; Noes: Commissioner Burgess, Commissioner Jackson, Commissioner Sutherland

Action: Motion to elect Commissioner Sutherland as Mayor Pro Tempore.
Motion by: Commissioner Jackson

Second by: Commissioner Burgess

Vote: 3-2; Noes: Commissioner Cooper, Commissioner Thompson



11. ADMINISTRATION OF OATH TO THE MAYOR PRO TEMPORE

Mayor Anthony administered the Oath of Mayor Pro Tempore to Fredricka Sutherland.

12. REMARKS

a. Cumberland County Delegation — Mayor Anthony opened the floor to elected officials for remarks. No
one came forward to speak.

13. ADJOURNMENT
There being no further business to come before the Board, Mayor A

pm. @ﬁi

y.adjourned the meeting at 7:22

ATTEST:

Carly Autry, CMC, NCCMC
Town Clerk



Board of Commissioners Agenda Cover Sheet

Agenda Location
January 12, 2026 Consent Agenda
Item Title
Budget Amendment (BA-9) FY2026
Summary/Description
¢ Toreallocate expenses in various departments
e To transfer part-time employees from Finance Dept. to Admin. Department
e To appropriate Arts Council Grant of $4,000
e To appropriate donations to Police Dept. for public safety expenses
e To appropriate additional revenues in Water Fund for repairs and meter replacement
e To appropriate Fund Balance in Sanitation Fund for repairs to vehicles
Regquested Action
Approval
Funding S (If Applicable):
N/A

Cost;: N/A YesO No &

ncl i ck
Budget Amendment (BA-9) FY2026



Town of Spring Lake

Budget Amendment BA -9 FY 2026
Fiscal Year Ending 30-Jun-26
BE IT ORDAINED by The Governing Board of the Town of Spring Lake, North Carolina, that the following
amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2026
Section 1: To amend the revenues and expenditures as follows:
Current Amended
Account Number Department Budget Amendment Budget

66-30-3991-991-00 Fund Balance Appropriated 257,000 21,500 278,500
60-91-3835-810-00 Sale of material . 5,350 5,350
60-91-3711-530-00 Other Utility Services 3,000 8,600 11,600
10-00-3431-840-03 Donations Police Dept - 1,650 1,650
10-00-3612-000-00 Fayetteville Arts Council Grant - 4,000 4,000

Total Revenues 260,000 $ 41,100 301,100
10-00-4110-190-00 Professional services - 300 300
10-00-4110-220-00 Food and provisions 1,000 (400) 600
10-00-4110-260-00 Office supplies 1,500 (600) 900
10-00-4110-390-00 Contracted services - 300 300
10-00-4110-480-00 Due and Subscriptions 20,200 100 20,300
10-00-4110-490-05 Special events expense 8,375 300 8,675
10-00-4120-120-06 Salaries Part-time - 15,000 15,000
10-00-4120-130-04 401K 2,100 150 2,250
10-00-4120-180-01 FICA 16,008 1,200 17,208
10-00-4120-180-02 State Retirement 30,169 2,200 32,369
10-00-4130-120-01 Salaries 354,000 (15,000) 339,000
10-00-4130-130-04 401K 3,625 (150) 3,475
10-00-4130-180-01 FICA 27,500 (1,200) 26,300
10-00-4130-180-02 State Retirement 52,000 (2,200) 49,800
10-00-4130-310-00 Professional development 6,500 1,000 7,500
10-00-4130-180-03 Group Insurance 47,707 (1,000} 46,707
10-00-4160-120-05 Career Development 1,000 (350) 650
10-00-4160-290-01 Flowers & Gifts 225 250 475
10-00-4160-320-05 Postage 40 100 140
10-10-4310-230-01 Special Program Materials 2,000 1,000 3,000
10-10-4310-290-01 Gifts and Flowers - 150 150
10-10-4310-250-00 Repairs & maintenance - Vehicles 60,000 500 60,500
10-40-4910-190-09 Professional services 8,863 (1,500) 7,363
10-40-4910-310-00 Professional development 1,050 1,500 2,550
10-80-6120-190-09 Professional services 6,201 4,000 10,201
60-91-7120-240-15 Repairs & Maintenance - meters 212,000 13,450 225,450
60-91-7130-260-00 Office Supplies 250 250 500
60-31-7130-820-00 Non Capital - smal! equipment 22,500 {250) 22,250
60-81-7140-240-01 Repairs & Maintenance - Building 1,500 500 2,000
66-30-4710-250-00 Repairs and maintenance vehicles 33,619 20,400 54,019
66-30-4710-500-00 Capital outlay 257,000 1,100 258,100

Total Expenditures S 41,100

Revenues Over (under) Expenditures




Justification:

Section 3:

Requested By
Reviewed By

Approved By:

ADOPTED this

To reallocate expenses in various departments
To transfer part-time employees from Finance Dept to Admin Department

To appropriate Arts Council Grant of $4,000

To appropriate donations to Police Dept for public safety expenses
To appropriate additional revenues in Water Fund for repairs and meter replacement
To appropriate Fund Balance in Sanitation Fund for repairs to vehicles

Copies of this budget amendment shall be furnished to the Clerk of the Governing Board,
and to the Budget officer and Finance director for their Direction.

lames C Overton
Finance Director
James C Overton
Finance Director
Jonathan Rorie
Town Manager

12th

Town of Spring Lake Mayor

Date
Date

Date

day of January

12-Jan-26
12-Jan-26
12-jan-26
2026
by the Spring Lake

Board of Commissioners

Town of Spring Lake Clerk



Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
January 12, 2026 Consent Agenda
Item Title

Board Liaison Assignments to Town Committees

Summary/Description

e Community Appearance and Sustainability Committee - Commissioner Burgess
e Board of Adjustment - Commissioner Cooper

e Minimum Housing Board - Mayor Pro Tem Sutherland

e Military and Veterans Affairs Advisory Committee - Commissioner Thompson

Requested Action
Approval

i rce (If i
N/A

Cost: N/A YesO No K

Additional Documents to be Included in Agenda Packet
N/A



Board of Commissioners Agenda Cover Sheet

January 12, 2026 Consent Agenda

Item Title
€ommmurity Appearance and Sustainability Committee Application - Appoint Raul Palacios

S /Descripti

Appoint Raul Palacios to the Community Appearance and Sustainability Committee for a three (3) year term.

Requested Action
Approval

Funding Source (If Applicable):
N/A

Cost: N/A YesO No &

Additional Documents to be Included in Agenda Packet

Community Appearance_and Sustainability Committee Application - Raul Palacios



All information provided on this application is public information and may be shared with others
upon request

The Town of Spring Lake

APPLICATION FOR COMMITTEE OR BOARD

‘ ﬁAppearance and Sustainability Committee ] Minimum Housing Appeals Board
[ Military and Veterans Affairs Committee (] Board of Adjustment

Last Name First Middle Date
?a\oxc\es Rowl '7/)5012025
Street Address County

City, State, Zip Code

SPLNG (QKE N<& 28390
A

E-mail

Hhgow FAcTSE me. Com

Home Phone

Cell Phone

Attending School

Do you live inside the town limits of Spring Lake? BQ O No

Are you currently serving on a Board/Committee of the Town of Spring Lake? O Yes @’(o

If so, what is the name(s) of the Board(syCommittee(s):

Ptease describe your education, training, and military background (both work and/or real world) that relates
to your interest in serving in this capacity.

Formier (oo sS)om L yoya %’f-ﬂdé LaKE




Are you currently employed? mes 0 No

Employer

OneneaiW Fraspcac
Employer’'s Address

I’/Ay.ﬁ TEVILE / M
Job Title

BRANc H WIANMRAGEZ

Description of Job duties

/—ytjﬂ-/»-)%
TeAINING ™
Risk #AsSpssnEr |

CREDT EJALJUAT IoN

NJA

List/describe any anticipated conflicts of interest or scheduling challenges you may encounter if appointed:

Civic involvement: Please list the names of all civic organizations in which you are currently involved:

UNITED LEcsié Ry GLoE
5991@@@0&

LicenceO min uten. w| UPCH

%«Q ///m 12[35]2

>

Slgnature of erpllcant Date

Board of Commissioners Appointment (] Yes [J No
Date:

Term of Appointment:

Signature of Town Clerk:




e, ;gj Board of Commissioners Agenda Cover Sheet

LAKE

Meeting Date Agenda Location
January 12, 2026 Consent Agenda

Item Title

Minimum Housing Appeals Board Application - Appoint Jason Datray

. /Descripti

Appoint Jason Datray as an alternate to the Minimum Housing Appeals Board for a three (3) year term.
Requested Action
Approval

Funding S (1f Applicable):
N/A

Cost: N/A YesO No X

Additional D be Included in Agenda Pac]

Minimum Housing Appeals Board Application - Jason Datray



All information provided on this application is public information and may be shared with others
upon request

The Town of Spring Lake

APPLICATION FOR COMMITTEE OR BOARD

Appearance and Sustainability Committeeg Minimum Housing Appeals Board
Military and Veterans Affairs Committee [ | Board of Adjustment

Last Name First Middle Date

Do-ioy desan Vonle@ [2/10/202 5"

Street Address unty
A [Eberlnd
Cily, Slale, Zip Code

E?Eﬁ‘f\% LokKe ANC D390

~Dodre. . Com
Home Phone
Celt Phone

Attending School

Do you live inside the town limits of Spring Lake? KYes 0 No

Are you currently serving on a Board/Committee of the Town of Spring Lake? Oves KNo

IF s, what is the name(s) of the Board(s)yCommittee(s):

Please describe your education, training, and military background (both work and/or real wordd) that relates
to your interest in serving in this capacity

Mo.ster electtcion hicense
electricol Hude Scheei

BallelorS T sCrence
elpeprence | " o\, Commerco\.dMdusH rad CoOdC




Are you currently employed? Wvyes [No

Employer

Meenl/ e Clectirc & ConStroction

Employer's Address

/04 C Loodwnmds Westrial CF CaCY , N RS

Job Title

Prolect Sopel Neaden+

Descriplion of Jab duties
509&(‘(/:‘5& &Mo.!\ou.bu’_ /cxﬁbc el cs pf’bJ €ctS
inclvd N —~ Lode conpl onCe, guaity Contrel,

Bodoet ; Lobot, 5a\Ce_{~y/ ofefotonsS & more,

Ust/describe any anticipated confiicts of interest or scheduling challenges you may encounter if appointed:

Civic Involvement: Please list the names of all civic organizalions in which you are currently involved:

Mw L%//O/XOAS-(

§igna7ure of Applicant Date

Board of Commissioners Appointment 3 ves (J No
Date:

Term of Appointment:

Signature of Town Clerk:




Board of Commissioners Agenda Cover Sheet

Agenda Location
January 12,2026 Public Hearings
Item Title
1523 N. Bragg Blvd. Annexation and Rezoning, James & Pennapa Hinnant
Presenter
Mayor Kia Anthony
S D N

In accordance with NC General Statutes and the Town of Spring Lake Code of Ordinances, the Public Hearing
notice was published in the Fayetteville Observer on the appropriate date, which was Wednesday, December
31, 2025, for items requiring such notice. Notice listed below.

TOWN OF SPRING LAKE
NOTICE OF PUBLIC HEARING
REQUEST FOR ANNEXATION AND REZONING

The public will take notice that the Board of Commissioners of the Town of Spring Lake has called a Public
Hearing at 6:00 pm on the 12t day of January, 2026, at 300 Ruth Street, Spring Lake, on the question of
annexing requested by petition filed pursuant to G.S. 160A-31 and rezoning from R-10 Residential to C(P)
Planned Commercial on the following described contiguous territory:

Description:
James & Pennapa Hinnant

Beginning at a stake in the western margin of NC Highway 87, the same being the northeast corner of Lot #10, and the
southeast corner of Lot # 9 and running thence with the northern margin of the Lot # 10 South 66 degrees 39 minutes
West about 488 feet to a point in the middle of McDuffie’s Creek about 107 feet to a stake; thence North degrees 39
minutes Eastand paralle; with the first line 180.00 feet to a stake in the western margin of NC Highway 87; thence South
19degrees 40 minutes East 107.00 feet with the margin of Highway 87 to the point and place of Beginning and containing
1.19 acres more or less; and being the southern portion of Lot # 9 as shown on a plat recorded in Book of Maps 13, Page
2, Cumberland County Registry.

Parcel ID: 0502-44-1222
Property Address: 1523 N. Bragg Blvd., Spring Lake, NC 28390

Carly Autry, CMC, NCCMC
Town Clerk

Requested Action

Other - Conduct Public Hearing



Funding S (If Applicable):
N/A

Cost: N/A YesO No X

Additional D ts to be Included in A la Pacl
Copy of Legal Ad and Fayetteville Observer Legal Ad Confirmation

Copy of Publication from the Fayetteville Observer Public Notice Website
Petition for Annexation of 1523 N. Bragg Blvd. - James & Pennapa Hinnant



Clerk

i e — A ——————
From: Fayetteville Legals <legals@fayobserver.com>

Sent: Wednesday, November 19, 2025 1:01 PM

To: Clerk

Subject: EXTERNALOrder modified confirmation.

CAUTION: This email originated from outside the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

THANK YOU for your business.

This is your confirmation that your order has been changed. Below are the details of your transaction. Please save this confirmation for your
records.

We appreciate you using our online self-service ads portal, available 24/7. Please continue to visit Fayetteville Observer's online Classifieds
HERE to place your legal notices in the future

Deadlines vary by publication, changes and/or cancellations may not be honored due
to deadline restrictions.

Job Details Schedule for ad number LWLM04100140

Order Number:
rder Number. Wed Dec 31, 2025

LWLM0410014 F ille Ob
Extemal Number: el IRl e L
All Zones

11848310

Classification:
Govt Public Notices

Package:
General Package

Additional Options:
1 Affidavit $5 00

Total payment:

$194 66

Account Details

Town of Spring Lake

300 Ruth ST

Spring Lake, NC [ 28390-3725
910-985-1834
clerk@townofspringiake.com
Town Of Spring Lake




Fayetteville Observer

Govt Public Notices

Originally published at fayobserver.com on 12/31/2025

TOWN OF SPRING LAKE

NOTICE OF PUBLIC HEARING

REQUEST FOR ANNEXATION AND REZONING

The public will take notice that the Board of Commissioners of the Town of Spring Lake
has called a Public Hearing at 6:00 pm on the 12th day of January, 2026, at 300 Ruth
Street, Spring Lake, on the question of annexing requested by petition filed pursuant to
G.S. 160A-31 and rezoning from R-10 Residential to C(P) Planned Commercial on the
following described contiguous territory.

Description:

James & Pennapa Hinnant

Beginning at a stake in the western margin of NC Highway 87, the same being the
northeast corner of Lot #10, and the southeast corner of Lot # 9 and running thence with
the northern margin of the Lot # 10 South 66 degrees 39 minutes West about 488 feet to a
point in the middle of McDuffie's Creek about 107 feet to a stake; thence North degrees 39
minutes East and paralle; with the first line 180.00 feet to a stake in the western margin of
NC Highway 87; thence South 19degrees 40 minutes East 107.00 feet with the margin of
Highway 87 to the point and place of Beginning and containing 1.19 acres more or less;
and being the southern portion of Lot # 9 as shown on a plat recorded in Book of Maps 13,
Page 2, Cumberland County Registry.

Parcel ID: 0502-44-1222

Property Address: 1523 N. Bragg Blvd., Spring Lake, NC 28390

Carly Autry, CMC, NCCMC

Town Clerk

December 31 2025

LWLMO0410014



dotioop signature verification:

Petition Requesting Annexation
{Contiguous)

Date Received: VO R 1|25  Received by: Q—ML}

Action by Town Council:

Date Approved or Denied:

This form is based on the North Carolina General Statues governing contiguous voluntary annexations [G.S. 160A-31(a) and (b)].

Who should use this form?
A property owner who is requesting annexation of a contiguous property into the Town of Spring Lake should use this form.

Statement of the Request:
To the Mayor and Board of Commissioners of the Town of Spring Lake, North Carolina:

1. We the undersigned owners of real property respectfully request that the area described in the attached metes and bounds legal
description be annexed to the Town of Spring Lake.

2. The area to be annexed is contiguous to the Town of Spring Lake and the boundaries of such territory are shown in the attached metes
and bounds legal description and in the attached map.

Project Location:

Street Address: 1523 N Bragg Blvd, Spring Lake, NC 28390
PIN/REID: 0502-44-1222
Lot Area/Acreage: 1.19

Requested zoning district for property after annexation:
Have you obtained a vested right certificate from the Cumberland County Planning Department for any proposed
development at this location? [JYes [ No Ifyes, please attach evidence.

Submittal Requirement Checklist:

A metes and bounds legal description of the proposed annexation area is attached.

A deed of the property is attached indicating the deed book and page number.

A map showing the proposed annexation area in relation to the existing Town limits is attached.

Evidence of vested rights obtained from County Planning Department (if applicable).

ooi[|aa

The area to be annexed is contiguous to the Town limits and a map indicating the boundaries of such territory is attached.

Primary Contact Information & Signatures:

if the property is owned by an individual (or individuals), please fill in the Individual section below. If the property is owned by a
Corporation, Limited Liability Corporation (LLC), or Partnership, please fill in the appropriate section below. Be sure to provide names,
signatures, and titles for each applicant.

Individuals:
Print Name Mailing Address Phone Number Signature |
dotloop verified
James Hinnant W Shawes ictarZ Jonuas b waE0T
anfordg, 32 -
venfied
Pennapa Hinnant Pannspe Hixnadl t')“"g?_cgg;fm.%

Fage 1




dotloop signature verification:

Corporation:

Name of Corporation:

Print Name & Title Mailing Address Phone Number Signature
Limited Liability Corporation (LLC):

Name of LLC: Tanner Postal Commercial Real Estate, LLC

Print Name & Title Mailing Address Phone Number Signature

Danny Hernandez/

6600 N Military Trl,

561-906-1605

ot

President- Ste 302, Boca
__Development Raton, FL 33496
Partnership:

Name of Partnership:

Print Name & Title

Mailing Address

Phone Number

Signature

Page 2




BK 09710 PG0472

FILED ELECTRONICALLY
CUMBERLAND COUNTY NC
J. LEE WARREN, JR.

FILED Aug 24, 2015
AT 01:58:37 PM
BOOK 09710
START PAGE 0472
END PAGE 0474
INSTRUMENT # 25461
RECORDING $26.00
EXCISE TAX $0.00
NORTH CAROLINA GENERAL WARRANTY DEED
Excise Tax: D. 00O
Parcel Identifier No,_0502-44-1222 Verified by County on the day of, ,20__

By:
Mail/Box to: 1he Law Office of Jeffrey E. Radford, P.A., 1300 Bragg Blvd, Suite 1316, Fayetteville, NC 28301 - BOX

This instrument was prepared by:_The Law Office of Jeffrey E. Radford, P.A., 1300 Bragg Blvd, Suite 1316, Fayetteville, NC

Brief description for the Index:

THIS DEED made this _ S\ day of Algusy , 20‘5’ by and between
GRANTOR GRANTEE
James Hinnant, Pennapa Hinnant
James Hinnant and wife Pennapa Hinnant Pennapa Hinnant DBA Thai Esan Restaurant
1523 N. Bragg Blvd. 1523 N Bragg Blvd
Spring Lake, NC 28390 Spring Lake, NC 28390

Enter in appropriate block for each Grantor and Grantee: name, mailing address, and, if appropriate, character of cnlity, e.g.
corporation or partaership.

The designation Grantor and Grantee as used herein shall include said parties, their heirs, successors, and assigns, and shall include
singular, plural, masculine, feminine or neuter as required by context.

WITNESSETH, that the Grantor, for a valuable consideration paid by the Grantee, the receipt of which is hereby acknowledged, has and
by these presents does grant, bargain, sell and convey unto the Grantee in fee simple, all that certain lot or parcel of fand situated in the

City of Spring Lake . Manchester Township, Cumberland County, North Carolina
and more particularly described as follows:

See Attached

The property hereinabove described was acquired by Grantor by instrument recorded in Book page

All or a portion of the property herein conveyed ___ includes or X _does not include the primary residence of a Grantor.

A map showing the above described property is recorded in Plat Book 13 page 2

NC Bar Associgtion Form No. 3 £ 1976, Revised © 17172010

Printed by Agrecment with the NC Bar Association

submitted electronically by "The Law Office of Jeffrey E. Radford”

in compliance with North Carolina statutes governing recordable documents

and the terms of the submitter agreement with the Cumberland County Register of Deeds.
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TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and appurtenances thereto belonging to the Grantee in
fee simple.

And the Grantor covenants with the Grantee, that Grantor is seized of the premises in fee simple, has the right to convey the same in fee
simple, that title is matketable and free and clear of all encumbrances, and that Grantor will warrant and defend the title against the
Jawful claims of all persons whomsoever, other than the following exceptions: Subject 10 all Easements, Restrictive Covenants

and Rights of Way of Record.

IN WITNESS WHEREOF, the Grantor has duly executed the foregoing as of the day and y?rﬂt above written.

wﬂ« o Tl g (SEAL)
(Entity Name) t&]‘ ype Name:_James Hinnant
By: Zl
#@xﬂ@ }LA, (SEAL)
Print/Type Name & Title: nt/Type Name: Pennapa Hinnant
By: (SEAL)
Print/Typc Nape & Title: Print/Type Name:
By: (SEAL)
Print/Type Name & Title: Print/Type Name:
State of North Carolina - County or City of Cumberland
I, the undersigned Notary Public of the County or City of Cumberland and State aforesaid, certify that
j t innant personally appeared before me this day and
acknowkgied the due execntion of the foregoing instrument for the pusposes therein expressed. Witness my hand and Notarjal stamp or
seal this day of A\AE‘\'W , 208
““t“""l“ D) A
My Commission Expires:_October 18, 2015 ‘@%ys)m’ '\}( Fer,, racey Akers ; Notary Public
(Affix Seal) SN f,; Notary’s Printed or Typed Name
= NOT AF?\/ =
State of - County & Gty of 2
1, the undersigned Notary Public of lheE nty (p Qo and State aforesaid, certify that
X Tsongfty:tame before me this day and acknowledged that _he is the
of R <" &, aNorth Carolina or

corporation/limited liability company/general partnersfﬁpm" ﬂa\"fﬁership (strike through the inapplicable), and that by authority
duly given and as the act of such entity, __he signed the foregoing instrument in its name on its behalf as its act and deed. Witness

my hand and Notarial stamp or seal, this day of , 20___
My Commission Expires: Notary Public
(Affix Seal) Notary's Printed or Typed Name
State of - County or City of
1, the undersigned Notary Public of the County or City of and State aforesaid, certify that____
Witness my hand and Notarial stamp or seal, this _____ day of ,20_
My Commission Expires: o Notar;'“ Publié
(Affix Seal) Notary's Printed or Typed Name

NC Bar Association Form No. 3 © 1976, Revised © 1/1/2010
Printed by Agreement with the NC Bar Association
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Attachment

Beginning at a stake in the western margin of NC Highway 87, the same being the northeast corner of Lot
#10, and the southeast corner of Lot # 9 and running thence with the northern margin of the Lot # 10 South
66 degrees 39 minutes West about 488 feet to a point in the middle of MCDuffie's Creek; thence in a northerly
direction (North 15 degrees 25 minutes East) with said McDuffie's Creek about 107 feet to a stake; thence
North degrees 39 minutes East and paralle; with the first line 480.00 feet to a stake in the western margin of
NC Highway 87; thence South 19degrees 40 minutes East 107.00 feet with the margin of Highway 87 to the
point and place of Beginning and containing 1.19 acres more or less; and being the southern partion of Lot #
9 as shown on a plat recorded in Book of Maps 13, Page 2, Cumberiand County Registry.

(15-0355.PFD/15-0355/4)



=tiedy S
SRR Mo R TE,
DI TIETIS

%3
S E TR

: s
il hite ik
iy

Mh[i’flz ROsD

o P B 08 Tsa0r

§
2

22+ r@0 {0~ A@erucoscses T@OO®E s
2

/
.

ot oy
wowis

Y- [T
2

W VANCHISTER POAD
& o

@ e omd ragyi
oo 0362837

om mir
Hraety

g st W
ke 13803 W

TR

p A
ENGINEERING g = s
4 SURVEVIHNG N ‘ Wy v %
w0 LART TW & "
ERNILLE. 3C P \
RO MATI N €T 10 \
Fed - i
N ety o )
AL DT D P
T gt T G \
B e \
g 1




Board of Commissioners Agenda Cover Sheet

Agenda Location
January 12, 2026 New Business

Item Title
Ordimamce-2026-1; An Ordinance to Extend the Corporate Limits of the Town of Spring Lake, North Carolina
and Rezoning From R-10 Residential to C(P) Planned Commercial

Presenter
Mayor Kia Anthony

s D -
The owners, James & Pennapa Hinnant, of 1523 N. Bragg Blvd. petitioned for annexation to the Town of Spring
Lake and rezoning from R-10 Residential to C(P) Planned Commercial. Their petition and ownership of the
property was validated and meets all requirements for annexation. A feasibility study was conducted for the
proposed annexation and showed favorable findings. A Public Hearing will be held on Monday, January 12,
2026. If there is no opposition to the annexation or rezoning during the Public Hearing, and if the Board of
Commissioners deems that the petition is valid in every respect, they may pass an Ordinance annexing and
rezoning the area described in the petition.

Requested Action

Approval
Funding Source (If Applicable):
N/A

Cost: N/A Yes [ No R

itional D din A
Ordinance 2026-1; An Ordinance to Extend the Corporate Limits of the Town of Spring Lake, North Carolina
and Rezoning From R-10 Residential to C(P) Planned Commercial
Map of Proposed Area Requesting Annexation
Plans of Proposed Area Requesting Rezoning



ORDINANCE 2026-1

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE TOWN OF
SPRING LAKE, NORTH CAROLINA AND REZONING FROM R-10 RESIDENTIAL TO
C(P) PLANNED COMMERCIAL

WHEREAS, the Board of Commissioners has been petitioned under G.S. 160A-31, to annex
the area described herein; and

WHEREAS, the Board of Commissioners has by Resolutiongdirectett the Town Clerk to

investigate the sufficiency of said petition; and

WHEREAS,  the Town Clerk has certified the sufficieng y af p and a Public Hearing
on the question of this annexation w#k'¢ -‘ ] iho Lake Municipal
Building at 6 pm on the 12" of Jan by publication on

WHEREAS, the property owner has simultaneously g &y proposed for
to C(P) Planned Commercial in

WHEREAS,  the Board of Commissiongs, 8 ing a diy Sdvertised Public Hearing,
ingthe public interest, consistent

at the petition meets the requirements of

WHEREAS,

NOW, THSRE((RE, BE 11ORDAINED BY THE SPRING LAKE BOARD OF
com e N OF SPRING LAKE, NORTH CAROLINA THAT:

1523 N. BRAGG BLVD.

BEGINNING at a stake in the western margin of NC Highway 87, the same being the
northeast corner of Lot #10, and the southeast corner of Lot # 9 and running thence with the
northemn margin of the Lot # 10 South 66 degrees 39 minutes West about 488 feet to a point
in the middle of McDuffie’s Creek about 107 feet to a stake; thence North degrees 39
minutes East and paralle; with the first line 180.00 feet to a stake in the western margin of
NC Highway 87; thence South 19degrees 40 minutes East 107.00 feet with the margin of
Highway 87 to the point and place of Beginning and containing 1.19 acres more or less;



Section 2.

Section 3.

Section 4.

Section 5.

and being the southern portion of Lot # 9 as shown on a plat recorded in Book of Maps 13,
Page 2, Cumberland County Registry.

Upon annexation, the above-described property shall be assigned the zoning
classification C(P) Planned Commercial, changing the prior County-assigned
zoning of R-10 Residential. The property shall thereafter be subject to all applicable
provisions of the Town of Spring Lake Zoning Ordinance governing the C(P)
district.

Upon and after the adoption of this Ordinance, the ab
its citizens and property shall be subject to al
regulations in force in the Town of Spring Lakgg
privileges and benefits as other parts of the
shall be subject to municipal taxes accordjgz

escribed territory, and
ts, laws, ordinances, and
1 be entitled to the same

The Mayor of the Town of Spring
the Register of Deeds of Cumberls
State at Raleigh, North Carolina, an
described in Section 1 above, together wit
Such a map shall also be¥glivered to the C
as required by G.S. 163-288 1§

angexed territory,
certlﬁed copy of this Ordinance.
d County Board of Elections,

A map of the annexed area is¥

Y Sbe published once, following the
effectiygld xation, i spaper having general circulation in the Town

Carly Autry, Kia Anthony
Town Clerk Mayor
APPROVED AS TO«

Michael R. Porter
Town Attorney
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Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location

January 12, 2026 New Business

Item Title
Fiscal Year Ending 2025 Address

Presenter
Mayor Kia Anthony

s D ipti
Mayor Anthony will present a Fiscal Year Ending 2025 Address to the Board, providing an overview of the
Town’s accomplishments, challenges, and key developments during the fiscal year, along with reflections on
progress toward the Town'’s strategic goals; the address is intended to inform the Board and the public of the
Town’s financial condition, operational highlights, and major initiatives undertaken during Fiscal Year 2025,
while also acknowledging the collective efforts of the Board, staff, and community.

Requested Action

Informational Only-

Funding S (1f Applicable):

N/A

Cost: N/A YesO No [

Additional Documents to be Included in Agenda Packet

Pending



Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
January 12, 2026 New Business

ltem Title

Discussion Regarding Board Town Cell Phones

Presenter
MayorPro Tem Fredricka Sutherland

s D N
Discuss the provision and use of cellphones for the Board and. The Town currently provides a monthly
cellphone stipend of $50 to Board members as their duties require regular use of a cellphone for Town-related
communication. The stipend is paid monthly and is non-taxable when it meets applicable IRS guidelines for

business-related reimbursements.

Requested Action

Other - Discussion

Funding S (If Applicable):
N/A

Cost: N/A YesO No K

Additional D
N/A



Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
January 12, 2026 New Business
Item Title

Discussion Regarding Board Compensation

Presenter

Mayor Pro Tem Fredricka Sutherland & Commissioner Jackie Jackson

Hold a discussion regarding Board compensation, including a review of current compensation levels and
consideration of whether any adjustments may be warranted. The discussion will be for informational and
exploratory purposes, with possible action.

Other - Discussion

N/A

Cost: N/A Yes [ No X

\dditional Documents to be Included in Agenda Pac]
N/A



Board of Commissioners Agenda Cover Sheet

Agenda Location
January 12, 2026 New Business

Item Title
Discussion Regarding Recycling Services by GFL

Presenter
€ommissioner Soiia L. Cooper

S D inti
Discuss recycling services provided by GFL in response to numerous resident complaints alleging that
recycling materials are being collected and dumped in the same truck as household trash. Concerns will be

addressed regarding service practices, transparency, and public trust in the recycling program.

Mel Acosta, General Manager 11, GFL Environmental will be in attendance if there may be questions for which
his insight or clarification would be helpful.

Requested Action

Other - Discussion

licabl
N/A

Cost: Yes [ No K

n e Incl in
N/A



Board of Commissioners Agenda Cover Sheet

Agenda Location
January 12, 2026 New Business
Item Title
Discussion Regarding Speed Humps on Town-owned Streets
Presenter
Town Manager Jon Rorie
S D ipti

Discuss concerns related to unauthorized installation of speed humps on public streets. This discussion is
prompted by a recent incident on a public street, where a resident installed speed humps without approval,
constituting potential destruction of public property. It was indicated that the speed humps were not
authorized, and direction was given to staff to remove them, acknowledging that similar issues may arise in
the future and may possibly discuss the need to consider adopting a formal, consistently applied public policy
governing speed humps on all Town-owned streets. In the absence of such a policy, staff will continue to
remove any unauthorized installations.

Requested Action

Other - Discussion

IfA
N/A

Cost: N/A YesO No X

men i nd k.
N/A



Board of Commissioners Agenda Cover Sheet

Meeting Date Agenda Location
January 12, 2026 New Business
Item Title

Resolution 2026-1; A Resolution of the Town of Spring Lake Board of Commissioners to Obtain Permanent
Ownership and Maintenance of Caelin Farms Road, Old Angus Lane, and Tori Drive in Caelin Farms
Subdivision Phase |

Presenter
Town Manager Jon Rorie & Mayor Kia Anthony

Summary/Description

This Resolution authorizes the Town of Spring Lake to assume permanent ownership and maintenance of
Caelin Farms Road, Old Angus Lane, and Tori Drive located in Caelin Farms Subdivision Phase 1. The action is
taken at the request of the Developer, represented by Bryant Spencer of the Huff Family Office, and aligns
with the Town’s support for community growth. Upon adoption, the streets will be added to the Town's
official street inventory and roadway maps, and a copy of the Resolution will be recorded with the
Cumberland County Register of Deeds.

Requested Action
Approval
N/A

Cost: N/A Yes[J No KX

Additional D i nda Packe
Resolution 2026-1; A Resolution of the Town of Spring Lake Board of Commissioners to Obtain Permanent
Ownership and Maintenance of Caelin Farms Road, Old Angus Lane, and Tori Drive in Caelin Farms

Subdivision Phase |



Town of Spring Lake

OFFICE OF THE MAYOR
Kia Anthony, Mayor

B8OARD OF COMMISSIONERS
Fredricka Sutherland, Mayor Pro Tem
Tony Burgess, Commussioner

Soiia L. Cooper, Commussioner

Jackie Jackson, Commussioner

Adrnan Thompson, Commissioner

ADMINISTRATION

Jon Rorie, Town Manager
Carly Autry, Town Clerk
Michael R. Porter, Town Attorney

CHARTERED IN 1951

RESOLUTION 2026-1

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE TOWN OF
SPRING LAKE, NORTH CAROLINA; TO OBTAIN PERMANENT OWNERSHIP AND
MAINTENANCE OF CAELIN FARMS ROAD, OLD ANGUS LANE, AND TORI DRIVE

b

WHEREAS, pursuant to the recorded subdivision plat in Bg ';,e age 0081, Cumberland
County Register of Deeds; and the Town of Spring Lake approwg IBY-0102-23 “Zero Lot
Line Development” Caelin Farms Phase 1; and PN i,

ATTEST:
By: ‘ By:
Carly Autry, CMC, NCCMC Kia Anthony
Town Clerk Mayor
300 Ruth Street

(910) 605-1634
Spring Lake, North Carolina
www.townofsprnnglake.com



Board of Commissioners Agenda Cover Sheet

January 12, 2026 New Business
Item Title

Resolution 2026-2; A Resolution of the Town of Spring Lake Board of Commissioners Providing Notice
Pursuant to Interlocal Agreements and Supporting Full County Funding and Management of the Joint 911
Operations Center

Presenter
Mayor Kia Anthony

This Resolution affirms the Town of Spring Lake’s support for Cumberland County assuming full funding and
management responsibility for the Joint 911 Operations Center. It provides formal notice, pursuant to the
2009 and 2014 interlocal agreements, of the Town's intent to discontinue its additional annual subsidy of
approximately $135,000 effective Tuesday, June 30, 2026. The Resolution cites long-standing concerns
regarding duplicate taxation of Town of Spring Lake residents for 911 services, while acknowledging and
appreciating the County’s provision of professional, accredited emergency communications services, and
encourages the County to ensure continued high-quality, centralized 911 operations countywide.

Action
Approval
N/A

Cost: N/A Yes(O No &

ments to be Incl in Agenda Pack
Resolution 2026-2; A Resolution of the Town of Spring Lake Board of Commissioners Providing Notice
Pursuant to Interlocal Agreements and Supporting Full County Funding and Management of the Joint 911
Operations Center
Monday, April 28, 2025, BOC Work Session Minutes
PowerPoint Regarding the 911 Agreement from Monday, April 28, 2025, Work Session
Intent to Withdraw 911 Dispatch Services Agreement from the Town of Spring Lake Town Manager to the
Cumberland County Manager Dated june 11, 2025



RESOLUTION 2026-2

A RESOLUTION OF THE TOWN OF SPRING LAKE BOARD OF COMMISSIONERS
PROVIDING NOTICE PURSUANT TO INTERLOCAL AGREEMENTS AND
SUPPORTING FULL COUNTY FUNDING AND MANAGEMENT OF THE JOINT 911
OPERATIONS CENTER

WHEREAS, the Town of Spring Lake, North Carolina, recognizes that a reliable, efficient, and

WHEREAS, the Cumberland County Emergency Communig fons Gebier (Joint 911 Operations
Center) serves as the primary public safety answering p01 eRgihcalls and is critical to

WHEREAS, the Town of Spring Lake and tand Colinty entered into Yntterlocal 911
Dispatch Service Agreements in 2009 and 2014 BQvewafffg the provision“of emergency
communications services; and

approx1mately One M X klundred Fi ';"J Thousand Dollars ($1,350,000) in additional
Town property tax o i ldlze the Cu “mv and County Emergency Communications

its residents to continijg*providing an additional municipal subsidy for services that are already
funded through County taxation; and

WHEREAS, the Town of Spring Lake appreciates Cumberland County’s provision of
professional, accredited emergency dispatch services consistent with industry-leading standards
and values the important role the Emergency Communications Center plays in protecting all
residents of Cumberland County.



NOW, THEREFORE, BE IT RESOLVED by the Town of Spring Lake Board of
Commissioners that the Town hereby expresses its full support for Cumberland County assuming
complete funding responsibility for, and management of, the Joint 911 Operations Center; and

BE IT FURTHER RESOLVED that, in accordance with the terms of the Interlocal 911 Dispatch
Service Agreements executed in 2009 and 2014, the Town of Spring Lake hereby provides formal
notice of its intent to withdraw from the additional municipal subsidy arrangement; and

scontinue its additional
lters ($135,000) to the

BE IT FURTHER RESOLVED that the Town of Spring Lake shalkgi
Cumberland County Emergency Communications Center effective: J'Ei‘};,u day, June 30, 2026; and

for their consideration and action.
ADOPTED this 12% Day of January 2026 by the Jow : ing LakeBoard of Commissioners.

ATTEST:

By:

Kia Anthony
Mayor



Mr. Rorie emphasized that this plan would require long-term planning and consistent funding to address
the backlog of equipment needs. He noted that the Town is currently spending significant amounts on
repairs for aging vehicles and equipment.

The Board discussed the implications of this plan, including the potential impact on the tax rate and the
importance of planning for future needs.

d. Code Enforcement Update - Town Manager Jon Rorie — Mr. Rorie provided an update on code
enforcement efforts in the Town, focusing on issues related to dilapidated properties and minimum housing
standards. Key points included:

s The identification of over 100 blighted properties in the community.
The legal process required to address these issues, including the need for board approval to
demolish properties.

e The financial implications of addressing blighted properties, including demolition costs and
potential impacts on property tax revenue.

e The hiring of a new building inspector to help address these issues more efficiently.

Mr. Rorie also discussed challenges related to enforcing existing Ordinances and the need to balance
community improvement with legal limitations.

(A copy of Mr. Rorie’s presentation is hereby incorporated by reference and made a part of these minutes
- see Attachment Two).

2. 911 Dispatch Services Agreement — Town Manager Jon Rorie — Mr. Rorie presented information regarding
the Town's agreement with Cumberland County for 911 dispatch services. He highlighted several concerns:

The Town has been paying $135,000 annually for 15 years without increases.
The payment may constitute double taxation, as County residents already pay for these services
through General Fund and Sales Tax.

o The agreement allows for termination with 12 months' notice.

Mr. Rorie recommended sending a certified letter to the County Manager expressing the Town's intention
to discontinue the agreement due to the double taxation issue. He also noted ongoing discussions about
consolidating 911 centers between Cumberland County and the City of Fayetteville.

The Board discussed the implications of this recommendation and the potential impact on services.
Commissioner Palacios expressed support for ending the agreement, citing similar actions taken by other
municipalities.

Action: Motion to approve sending a certified letter to the County Manager expressing the Town's intention
to discontinue the 911 Dispatch Services Agreement.

Motion by: Mayor Pro Tem Cooper

Second by: Commissioner Palacios


cautry
Highlight


Vote: Unanimous

(A copy of Mr. Rorie’s presentation is hereby incorporated by reference and made a part of these minutes
— see Attachment Three}.

f. Mayor’s Report — Mayor Kia Anthony — First, Mayor Anthony stated she, Mayor Pro Tem Cooper, and
Commissioner Chadwick would be attending CityVision this week in Greenville, NC for training and access
to resources. Second, Mayor Anthony mentioned new monthly meetings have been scheduled with
Fayetteville and Hope Mills' Managers, Mayors, and Mayor Pro Tems to discuss regional plans and
collaboration. Last, Mayor Anthony reminded residents to use the Town's app to report issues, which is
available for both Apple and Android devices.

g Board of Commissioners Report — Spring Lake Board of Commissioners —Mayor Pro Tem Cooper
reiterated Mayor Anthony about attending CityVision this week in Greenville, NC for training and access to
resources. Commissioner Thompson stated the Spring Lake Police Department’s Torch Run is Saturday, May
3, 2025, at 8:00 am. First, Commissioner Lackman stated 17 people still need to come in and sign their
agreement to fly their Military Banner this year. Second, Commissioner Lackman stated Town Cleanup is
this Saturday, May 3, 2025, at 8:00 am. Last, Commissioner Lackman recognized Pastor Steve England for
utilizing the newly constructed Veterans Park for his National Day of Prayer event that is being heid on
Thursday May, 1, 2025. Commissioner Palacios announced that the Appearance Committee would meet
on Wednesday, May 14, 2025, with an artist present to discuss the upcoming mural at Mendoza Park. He
also mentioned that an update on Mendoza Park's progress was expected soon. Commissioner Chadwick
stated she had no report at this time.

h. Manager’s Report — Town Manager Jon Rorie — Mr. Rorie stated no update at this time.

i. Town Attorney Report — Town Attorney Michael Porter — Attorney Porter was not present during Open
Session.

9. CLOSED SESSION

Action: Motion to approve to go into Closed Session pursuant to NCGS §143-318.11(a)(3) — Attorney-Client
Privilege.

Motion by: Mayor Pro Tem Cooper

Second by: Commissioner Chadwick

Vote: Unanimous

Action: Motion to approve to come back into Open Session. No action was taken.
Motion by: Commissioner Chadwick

Second by: Mayor Pro Tem Cooper

Vote: Unanimous


cautry
Highlight


1/8/2026

911 Agreement

d. Resolution (2014) 19, Interiocal Agr t Dispatels Service
Mr. Metcalf advised ihe Board that this agreement is the agreement thal we entered into five yeors ogo

15 Year agreement{2009)

Board Minutes September 8, 2014, Page d of §
when the Town consoildoted dispatch services with Cumberiand County Emergency Communications
Center. He fried to get the amount reduced withoul success and recommended Board approval
Alderman Chrislion asked about the issue with calis being pushed o Fort Bragg before gelting fo the right
place. Aldertwoman Sutherland expressed concem wilh the some isue and requested we get better
service for our cifizens. Mr. Metcalf stated he emphasized the serious lssues we have with this service and
stated he will stay on fop of this issue.

Aetion: The Board approved a molion to approve Resoiution (2014) 19.
Motion by: Alderwoman Sutherand

Second by: Mayor Pro Tem O'Gara

Vote: Unanimous

{A copy of the agenda memo, Interlocal Agreement for Consolidation of 911 Dispalch and Resolution
{2014) 19 is hereby ncorporated by reference and made o part of these minutes - see atlachment
seven.)
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INTERLOCAL AGRLEEMENT BETWEEN CUMBERLAND COUNTY AND THE TOWN OF
SPRING LAKL FOR THE CONTINUED CONSOLIDATION OF 911 DISPATCH

THIS AGREEMENT is made and catered into to hecome effective on November 1,
2014, by and between CUMBERLAND COUNTY ("COUNTY ™) and the TOWN OF SPRING
LAKE ¢(“TOWN™) for the purpose of continuing the consolidated provision of 91| dispatch
services by COUNTY for TOWN.

WHEREAS, the COUNTY'S Emergency Communications Center ("ECC”) is equipped
to provide a ceniral location and scrve as a single agency fur citizens to make and recerve calls
for public safety needs: and

WHEREAS, COUNTY and TOWN have previously entered into an interlocal agreement
by which the TOWN'S emergency dispatch services were consolidated into the COUNTY'S
ECC: and

WHEREAS. this existing interlocal agreement tor the consolidation of this service wall

terminate on October 31, 2014: and

WHEREAS. the governing baards of these parties have deemed the continuation of this
consolidaied system of dispatch services will promote the most efficient delivery of dispatch
services for TOWN and its residents: and

WIHEREAS. the governing boards of the partics have approved this interlocal agreement
tor the purposes and 10 accordance with the terms expressed herein.

3. the ECC shall continue 10 assume and provide public safety and non-emcrgency
dispatch services for the TOWN 24 hours a day 365 days a yesr The :2CC will operate as a
single common recipiem of noufication of cmergencics and calls for assistance, aid. and help
trom the gencral public, and as a dispaiching center 1n response 1o such notiticauons. The ECC
will provide dispatch services to the TOWN with highly-trained. centified and or credentiated 9-
1-} employees to provide a quality. professional level of such services atall nmes. The day-to-
day management and operation of the ECC shall continue to be uader the supervision ol and
conducted by the COUNTY'S Emergency Semvices Director who reports (o the County Manager

4 TOWN shall ppy COUNTY'. as compensanan for the dispatch services 1o be
provuded hereunder, the initial amount of $1335,006 snnually The amount of the compensation
shall be increased by the same percentage as any COLA increase set forth in the COUNTY'S
annuat budget ordimance. subject 1o the limilation thim this increase shall not exceed 2 3% 0 anv
liscal year. The County Manager shall notify the Town Manager prior to May 15 of cach year
this Agreement s 1n effect of the projected compensation cost associated with this Agreement
based on the County Manager's recommended budget. 11 the projected merease 1s adopted by the
Buoard of Commissioners. the TOWN shall include such amount in its annual budget for the
fiscal year commencing on July | of the year such notice is given The COUNTY shall invorce
the TOWN quarterly for the cost af such compensation on cach Scptember 30, December 31,
March 31. and June 30, which thes Agreementis in etieet and the TOWN shall remin payment to
the COUNTY within 30 days of reccipt of invoice. The first quarterly payment shali be two-
thurds of the usual quarterls payment since only the months of November and December will be
included. Thereafter. the quarterly payments shall be cqual to onc-fourth of the annual payment,
The maximum amount ol increase for annual compensaton shall not exceed 1two and one-halt
percent §2 1/2%) per year. even if the COUNTY’S budgeted COLA exceeds that pereentage
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5. tf any Public Safety Sales Tax is adopied or any equivalent source of funding 1s
.-y

provided o the County Emergency Commuatcation Center {“CECC™) then the county will adjust
the compensation paid by TOWN proporuonally

6 The compensation pard by TOWN as consideration tor this agreement is to be at
least partially funded by the re-allocation of- TOWN'S former costs {or the salaries and bencefits
ol the TOWN'S former dispatch emplovees which have been employved by COUNTY. The
parties agree that the compensation paid by FTOWN 10 COUNTY shall be used by COUNTY to
partially tund COUNTY'S personnel costs for these tormer TOWN employees  Because the
parties intend that the TOWN s providing at least partial funding of these COUNTY personnel
costs. COUNTY has agreed 10 continug in place all the provisions of the interlocal agreement
expiring October 31,2044 with respect to the date of hire. longevity, pay. and accrued sick leave
tor these former TOWN emplovees.  To the extent that the employee benetits or compensation
provided by the COUNTY to the farmer TOWN employees exceeds the employee benefits and
compensation pravided by COUNTY' 10 its new hires, 11 1s duc to the consideration pad by
TOWN under this agreement
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June 11, 2025

Mr. Clarence Grier
County Manager
Cumberland County
117 Dick Street
Fayetteville, NC 28301

Dear Mr. Grier,

I hope this letter finds you well. I am writing to formally notify you that, in accordance with the
terms outlined in the Interlocal 911 Dispatch Service agreements signed in 2009 and 2014, the Town of
Spring Lake is providing notice of intent to withdraw from the aforementioned agreement.

During development of the Spring Lakes FY 2026 Budget, it became readily apparent that Spring
Lake properties are taxed by the County to fund the Cumberland County Emergency Communications
Center. However, for over ten (10) years, Spring Lake residents have annually contributed an additional
~$140,000 of Spring Lake property taxes to subsidize the Cumberland County Emergency
Communications Center. Essentially, Spring Lake properties and residents are being taxed two (2) and
three (3) times to pay for the same service.

We appreciate Cumberland County providing professional dispatch services consistent with
industry leading standards, and are glad we have been able to contribute to the success of the center. We
are fortunate to have an accredited communication center supporting the safety and protection of all
residents of Cumberland County, but do not believe our residents should continue to pay additional
subsidies to support the center, therefore, please consider this an official notice that the Town of Spring
Lake will no longer provide the additional ~$140,000 annual subsidy to the Cumberland County
Emergency Communications Center effective June 30, 2026.

Thank you for your understanding and cooperation. Should you have any questions or require
further information, please do not hesitate to reach out either by phone at 910-985-1813 or by email at
townmanager @townofspringlake.com.

Sincerely,

Jonathan N. Rorie, Town Manager
Town of Spring Lake

300 Ruth Street

{(910) 605-1634
Spring Lake, North Carolina
www townofspringiake.com
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Resolution 2026-3; A Resolution of the Town of Spring Lake Board of Commissioners Authorizing the Lease
of the Community Recreation Center Building to Cumberland County

Presenter
Town Manager Jon Rorie & Mayor Kia Anthony

s D A
This Resolution authorizes the Town of Spring Lake to lease the Community Recreation Center Building
located at 245 & 301 Ruth Street to Cumberland County for a twenty-one (21) year term beginning July 1,
2026, and ending June 30, 2047. Under the proposed lease, Cumberland County will make annual rental
payments of $131,249 to the Town, which corresponds to the Town’s annual USDA debt service on the facility.
The Town will retain responsibility for property and liability insurance, as well as major repairs and capital
improvements, while the Fayetteville-Cumberland County Parks and Recreation Department will continue to
operate all cultural and recreational programs at the facility and cover all associated operating expenses. The
Resolution also confirms that recreation property tax revenues collected by Cumberland County will be used
to provide recreational services for Town residents and authorizes the Town Manager and Town Attorney to
negotiate and prepare the formal lease agreement for future approval.

ed Acti
Approval

Funding S (If Applicable):
N/A

Cost: N/A Yes [l No R
Additi men Incl in A P

Resolution 2026-3; A Resolution of the Town of Spring Lake Board of Commissioners Authorizing the Lease
of the Community Recreation Center Building to Cumberland County



RESOLUTION 2026-3

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE TOWN OF SPRING
LAKE, NORTH CAROLINA AUTHORIZING THE LEASE OF THE COMMUNITY
RECREATION CENTER BUILDING TO CUMBERLAND COUNTY

WHEREAS, the Town of Spring Lake (“Town”) is the owner of the Community Recreation Center
Building located at 245 & 301 Ruth Street, Spring Lake, North Carolina (“Facility”}; and

WHEREAS, the Town currently contracts with the Fayetteville-Cg@mberlahd County Parks and
Recreation Department for the operation of cultural and recreatiopglptggrams at the Facility; and

Lake; and

WHEREAS, the assessed real property value for ; )2 5 tax levy is
$647,041,726, compared to $392,272,307 for the i
$254,769,419 (64.95%); and

WHEREAS, the estimated recreation prof B cd by, Cymberland County for the
Town of Spring Lake for the 2025 levy isN$323 s \ $196,135 for the 2024 levy,
representing an increase of $127,386 (64.95%%

Payments totaling $2,887,478; and

(22) remaining annual

WHEREAS, the outstanding principal balance owed by the Town to USDA as of January 12, 2026,
is $1,873,921; and

WHEREAS, the Town carries property and liability insurance on the Facility, with an estimated
insured value of $5,621,600 for real property and contents, at an annual premium of approximately
$9,100; and



WHEREAS, the Town desires to lease the Facility to Cumberland County, and Cumberland County
has agreed to lease the Facility from the Town under mutually agreeable terms and conditions.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE TOWN OF SPRING LAKE, NORTH CAROLINA, THAT:

1. Lease Authorization.
The Town of Spring Lake hereby agrees to lease the Community Recreation Center Building
located at 245 & 301 Ruth Street, Spring Lake, North Carolinag#t mberland County for a

term of twenty-one (21) years, commencing July 1, 2026, af n 1hg June 30, 2047.

2. Rental Payments. ;
Cumberland County shall pay annual rent to the .‘3 f Spring 'ifjlg_. the amount of One

payment due on or before January 15, 20274l ,,t
15™ of each year through January 15, 2047

3. Insurance. i
The Town of Spring Lake shall fiaintai 1llty insurance coverage for the

to the Facility in &2 Cess ithi# faftseful life I excess of two (2) years during the
lease term. Any&¥ : _"‘f.j d capital ifigrovements in excess of $10,000 will require the

assessments de ated for recreational activities during the lease term, and all such revenues
collected shall#be used to provide cultural and recreational programs and activities for
residents of the Town of Spring Lake.

7. Further Authorization.
The Board of Commissioners hereby authorizes the Town Manager to negotiate the detailed
terms and conditions of the lease agreement with Cumberland County and further authorizes
the Town Attorney to prepare the lease agreement for consideration and approval by the



Board of Commissioners of the Town of Spring Lake and the Cumberland County Board of
Commissioners at a future meeting.

ADOPTED this 12" Day of January 2026 by the Town of Spring Lake Board of Commissioners.

ATTEST:

By:

Carly Autry, CMC, NCCMC
Town Clerk





