
Town of Spring Lake 

Work Session Meeting of the Board of Commissioners 

Municipal Building 

300 Ruth Street 

Spring Lake, NC 28390 

April 28. 2025 MINUTES 6:00 om 

The Spring Lake Board of Commissioners held a work session meeting in the Grady Howard 

Conference Room of the Spring Lake Municipal Building with Mayor Kia Anthony presiding. 

Board Members Present: Mayor Pro Tern Sona L. Cooper 

Commissioner Robyn Chadwick 

Commissioner Marvin Lackman 

Commissioner Raul Palacios 

Commissioner Adrian Thompson 

Others Present: 

Carly Autry, Town Clerk 

Police Chief Errol Jarman, Spring Lake Police Department 

James Overton, Finance Director 

Jon Rorie, Town Manager 

Lieutenant Danny Sutton, Spring Lake Police Department 

Fire Chief Jason Williams, Spring Lake Fire Department 

1. Call to order

Mayor Anthony declared a quorum and called the meeting to order.

2. Invocation and Pledge of Allegiance

Reverend Dobbins gave the invocation and led the Pledge of Allegiance.

3. Additions or Deletions

Mayor Pro Tern Cooper requested to add Closed Session Pursuant to NCGS §143.318.11(a)(2)-Attorney­

Client Privilege.

4.Approval ofAgenda

Action: Motion to approve the April 28, 2025, Work Session agenda with the addition of Closed Session.

Motion by: Commissioner Chadwick

Second by: Commissioner Palacios

Vote: Unanimous

5. Approval of Consent Items

Action: Motion to approve the draft minutes of April 14, 2025, Regular Meeting, Quarterly Reports, Budget

Amendment (BA-18), Minimum Housing Appeals Board Application -Re-appoint Kristine Schara, Minimum



Housing Appeals Board Application - Appoint Mary Jackson, and Minimum Housing Appeals Board 
Application - Appoint Gay Allen. 
Motion by: Mayor Pro Tern Cooper 

Second by: Commissioner Thompson 
Vote: Unanimous 

6. Public Comment

Bettye Sanford, 104 Wapiti Drive, expressed concerns about road conditions, stating that if taxes and water 
bills were increasing, road repairs should be prioritized. She also mentioned issues with housing conditions, 

noting that many people don't have decent places to live and some houses have significant damage. 

Reggie Thompson, 1008 Dianne Circle, raised two (2} main concerns: 

• The phone system, which he described as "terrible" and difficult to reach anyone.
• Debris pickup problems. He recounted a recent experience where a worker damaged his yard while

collecting debris. Despite multiple attempts to address the issue, he was unsatisfied with the
resolution, describing the repair attempt as "unacceptable."

Mayor Anthony requested that photos of the yard damage be emailed to the Clerk so they could be 
reviewed. 

7. Presentations

None.

8. New Business

a. Budget Amendment (BA-19) - Finance Director James Overton - Mr. Overton presented Budget
Amendment 19, explaining that the Town received a $500,000 Grant from the Department of
Environmental Quality (DEQ) a couple of years ago. Initially intended for the Wastewater Treatment Plant
repairs, the Grant's scope was changed to repair Regina Street and Mack Street sewer lines. An additional
$300,000 was approved, bringing the total to $825,000.

Mr. Overton noted that the bid for both streets was about double the available funds, at approximately 
$1.6 million. He explained that they would use the $825,000 to replace as much of either Mack Street or 
Regina Street as possible, and seek additional funding for the remaining work. 

Mayor Pro Tern Cooper inquired about the timing of the engineer's estimate and the bidding process. Mr. 

Overton and Mr. Rorie both clarified that the initial estimate was made over a year ago, and only one (1) 
bid was received after two {2} attempts. 

Action: Motion to approve Budget Amendment (BA-19). 
Motion by: Mayor Pro Tern Cooper 

Second by: Commissioner Chadwick 



Vote: Unanimous 

b. Discussion Regarding Strategic Plan -Town Manager Jon Rorie - Mr. Rorie presented a comprehensive

Strategic Plan for the Town, emphasizing four (4) main focus areas:

• Safe, reliable, sustainable water and sewer and stormwater system.
• Revitalize Town infrastructure.
• Economic development.

Mr. Rorie explained that these focus areas were determined through Board meetings, public input, and 
staff assessments. He highlighted the creation of "impact teams" to address these large-scale issues, 

involving staff, Board members, and residents: 

Key points discussed included: 

• The need for significant infrastructure repairs and upgrades, estimated at $80 million.
• The importance of developing an asset management system and exploring funding sources.
• Considerations for contracting private operators to manage water and sewer operations.
• Addressing issues of water loss and billing discrepancies.
• The need to ensure economic sustainability of utilities.

Mr. Rorie stressed the interconnected nature of these focus areas and the importance of addressing them 
holistically. He requested that the Board consider adopting this Strategic Plan by Resolution at the next 

meeting on Monday, May 12, 2025. 

Mayor Anthony expressed appreciation for the comprehensive approach and the involvement of various 
stakeholders in developing the plan. 

(A copy of Mr. Rorie's presentation is hereby incorporated by reference and made a part of these minutes 

- see Attachment One).

c. Discussion Regarding Capital Improvement Plan - Town Manager Jon Rorie - Mr. Rorie presented a

detailed Capital Improvement Plan (CIP) focusing on the Town's fleet and equipment needs. He highlighted

several key points:

• The need to replace aging fire apparatus, some dating back to 1999 and 2003.
• The estimated cost of $1 million each for new fire trucks.
• The importance of estabnshing a cyclical replacement schedule for all vehicles.
• The need for approximately $2 million per year in debt to support the CIP, equivalent to about 3

cents on the tax rate.







10. ADJOURNMENT

Action: There being no further business to come before the Board, Mayor Anthony adjourned the meeting 

at 8:00 pm. 

ATTEST: 

Carly Autry 

Town Clerk 



ATTACHMENT ONE 

Town of Spring Lake Strategic Plan 

"Do not follow where the path may lead. Go instead where there is no path 

and leave a trail." - Ralph Waldo Emerson 

Over the past decade, communities across the nation have demonstrated 

resilience in the face of economic challenges, including the Great 

Recession and the global pandemic. Historically, the U.S. economy has 

undergone cycles of expansion and contraction, with recessions 

occurring approximately every 3.5 years. These downturns can impact 

key economic indicators such as gross domestic product (GDP), 

employment, real income, and business activity. 

Local governments play a crucial role in mitigating the effects of 

economic fluctuations by making strategic financial decisions. While 

balancing budgets during difficult times, municipalities often explore 

solutions such as forming partnerships, optimizing expenditures, and 

prioritizing long-term investments. However, relying solely on short­

term fixes-such as reducing travel and training, instituting hiring 

freezes, or deferring maintenance-may address immediate concerns 

but can limit long-term growth and stability. 

Rather than using strategic planning solely as a reactive tool during 

downturns, the focus must shift toward strategic perspectives that build 

financial resilience, enhance adaptability, and ensure sustainable 



ATTACHMENT ONE 

community development. By prioritizing proactive fiscal management, 

transparency, and workforce investment, the Town of Spring Lake can 

navigate economic challenges while positioning itself for future success. 

Strategic Perspectives 

• Maintain a Strong Fund Balance:
- Establish and sustain cash reserves equivalent to 35% of annual

operating expenses, ensuring financial stability and the ability to
weather economic fluctuations.

- Adjust reserves as the budget grows to maintain fiscal health and
financial flexibility.

• Enhance Financial Transparency:
- Provide clear and accessible financial updates to taxpayers,

creditors, and staff to foster trust, accountability, and informed
decision-making.

• Optimize Cost Structures for Sustainable Growth:
- Implement a multi-year cost management strategy that extends

beyond a single fiscal year, ensuring that cost savings are
reinvested into critical infrastructure and services.

• Invest in Workforce Development and Service Excellence:
- Strengthen organizational effectiveness by supporting employee

training, leadership development, and service improvements.
- Continuously evaluate success by asking:

o What outcomes are we aiming to achieve?
o How do we measure success?
o What strategies are in place to reach these objectives?
o Are our current strategies producing the desired results?

Strategic Focus Areas and Objectives 

Between January and March 2025, the Board of Commissioners 

collaborated with staff to establish four strategic focus areas that will 

guide the Town of Spring Lake over the next 3 to 5 years. These priorities 



ATTACHMENT ONE 

are supported by specific objectives, measurable action initiatives, and 

dedicated impact teams to ensure successful implementation. 

By applying lessons from the past, we can shape an informed and 

sustainable future. 

"If you don't know where you are going, you'll end up somewhere else." -

Yogi Berra 

Strategic Focus Areas 

Key priority areas that will guide town governance and economic 

develoP.ment for years to come. 

Broad policy statements reflecting the governing body's commitment to 

achieving long-term community goals. 

Initiatives 

Defined, measurable actions within the Strategic Plan to ensure 

alignment with town-wide priorities. 





ATTACHMENT ONE 

Objective 2: Ensure that the utility is economically sustainable long­

term by current and projected customer bases and, when 

applicable, reviews opportunities for partnering with other 

systems. 

Initiatives 

1. Perform a comprehensive condition assessment of the utility

system's assets.

2. Develop a long-term financial projection for the utility, considering

all aspects of operations and maintenance as well as expected

infrastructure additions and capital rehabilitation/replacement

needs expected over the projection period.

3. Using current and projected customer bases, develop a multi-year

revenue requirement from customers as well as applicable

borrowing strategies needed to fund projected system expenses.

4. Participate in state and regional reviews of utility system

sustainability to determine best future options for the town and

region in ensuring long-term sustainability and quality at

affordable costs for utility customers.
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Strategic Focus Area #2 Revitalize Town Infrastructure 

Impact Team 

Raul Palacios, Spring Lake Commissioner 
Lynn Hickman, Planning and Zoning Specialist 
Errol Jarman, Spring Lake Police Chief 
Cynthia Wilt, Chairperson, Spring Lake Appearance Committee 
Derek Mabe, Alliance Code Enforcement 
Patrick Morrison, Member, Spring Lake Appearance Committee 
Michael Porter, Town Attorney 
Jon Rorie, Town Manager 

Objective 1: Identify funding options for revitalization efforts from 

private and public sources. 

Initiatives 

1. Explore state and federal grant funding and tax credits eligible for

use in revitalization_efforts in the Town.

2. Utilizing local funds or available grant funds, establish a revolving

loan program that can help the Town's business improve their

properties utilizing loan funds that are paid back and then

redirected to other projects.

3. Provide opportunities for business to assist in funding

revitalization efforts including selling naming rights to buildings or

public spaces and sponsorship of Town events.

4. Consider options for public-private partnerships where the Town

contributes one or more assets such as financing assistance, public

land and tax incentives in exchange for private capital investments

and job creation.
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Objective 2: Decrease blighted properties in the community by use 

of available legal options. 

Initiatives 

1. Establish a funding program that is dedicated to buying up and

removing blighted structures.

2. Regularly review a list of blighted properties and actively manage

the options available to the town to deal with the needed

improvements designed to return the properties to productive use.

3. Engage in neighborhood communities in identifying and

developing strategies to improve blighted housing through private

actions.

4. Work with commercial and other community leaders on reuse

strategies that would provide new and creative way to turn

liabilities into assets.



ATTACHMENT ONE 

Strategic Focus Area #3 Safe, Vibrant, and Healthy Community 

Impact Team 

Sona Cooper, Spring Lake Mayor Pro-Tern 
Adrian Thompson, Spring Lake Commissioner 
Jason Williams, Spring Lake Fire Chief 
Errol Jarman, Spring Lake Police Chief 
Terry Mitchell, Spring Lake Board of Adjustment 
TBD - Member - Citizens Advisory Housing Group as appointed by Board 
of Commissioners 
TBD - Member - Citizens Advisory Housing Group as appointed by Board 
of Commissioners 
TBD - Member - Citizens Advisory Housing Group as appointed by Board 
of Commissioners 
Jon Rorie, Spring Lake Town Manager 

Objective 1: Provide highly responsive public safety services that 

reduce the occurrences and severity of crime and accidents in the 

community. 

Initiatives 

1. Evaluate our public safety staffing and facility needs to verify that

they provide the desired safety level.

2. Implement a Community Policing style in the Police Department

which emphasizes citizen interaction and participation in problem

solving.

3. Partner and collaborate with state and federal governments on

major public safety priorities including school safety, youth, and

gang violence and illicit drugs.

4. Seek funding to be directed toward community policing effort, anti­

crime and violence activities and rural enforcement programs.
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Objective 2: Preserve and increase the supply of housing for all 

income groups. 

Initiatives 

1. Complete an inventory of affordable housing opportunity sites.

2. Encourage local banks to provide loans to affordable housing

projects.

3. Consider adopting policies to turn over foreclosed properties to

housing organizations for affordable housing.

4. Use available Town or Grant funds and applicable legal actions to

help preserve at-risk housing.



Strategic Focus Area #4-Economic Development 

Impact Team 

Kia Anthony, Spring Lake Mayor 
Robyn Chadwick, Spring Lake Commissioner 
Jimmy Overton, Spring Lake Finance Director 

ATTACHMENT ONE 

TBD - Member - Citizens Advisory Economic Development Group as 
appointed by Board of Commissioners 

TBD - Member - Citizens Advisory Economic Development Group as 
appointed by Board of Commissioners 

TBD - Member - Citizens Advisory Economic Development Group as 
appointed by Board of Commissioners 

Jon Rorie, Spring Lake Town Manager 

Objective 1: Maintain infrastructure and amenities that are 

attractive and necessary to economic development. 

Initiatives 

1. Initiate curb appeal beautification program for downtown that

combines public and private efforts designed to highlight the

Town's heritage and distinct character.

2. Work with the business community to hold regular events in the

commercial district that showcase store merchants, music, and

food.

3. Visually show visitors and newcomers what the downtown has to

offer by way of signs, banners and other effective marketing tools.

4. Expand tourism as a component of our towns economic mix.
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Objective 2: Establish an economic development program that 

includes a comprehensive tool kit of policies and programs 

designed to attract and maintain business location and retention. 

Initiatives 

1. Assign responsibility for the Economic Development Program to a

key elective or management official and set program goals and

responsibilities.

2. Prepare a list of all economic development resource organizations

and through contact with them, identify those that are able to assist

the Town in meeting needs for the Economic Development

program.

3. Build a tool kit of economic development policies, funding options,

and strategies to assist in achieving economic development goals.

4. Organize an Economic Development Advisory Committee of

community leaders to assist in identifying opportunities and

building consensus on actions.
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Alliance Code 
En(ortanen1 I.LC 

Monthly Report 
Town ofSpnng L'1ke 

Updated 
February 14, 2025 

Enforcement 
Table 2. Fees and Costs 

Authorization for Fees 
and Costs 

Nuisance ab.llement 
costs 

G.S. r�Y.-l40ond 
I G.S. 160A-IH o, 

!tlai·ll.U.mll 
1¥l60A-17S 

Minimum housing 
standards enfotcement 
costs 

G.S. 160A·«3 

Statutory lien 
on Real Property? 

Yes, If proceeding 
under G.S. 153A-IH 
or G.S. 160A•175. 
must file hen with 
cle,k of superlor coun 

Yes. should file lien 
with clerk of superior 
coun and county 
register of deeds 

All lance Code 

Enlorcement LLC 
Monthly Roport 

Town of SPRING LAKE 

lnterelt or Penalties 

-Yes, If mandated by the
local governing board

Yes, If mandated by the 
local governing board 

Collectlon Remedies 

, Fo,eclosure, attachment, 
garnishment, and levy 

• ser-off debt collection 
,Civil suil 
, Criminal misdemeanor prosecution. 
If adopted by ordinance that does 
not provide otherwise 

,Foreclosure. attachment. 
garnishment, and levy 

, set-off debt collection 
• Civil SUil 
, Criminal misdemeanor prosecution. 
If adopted by ordinance that does 
not provide otherwise 

§§ I60A-360 tbrougb 160A-45!>.I: Repealed by Ses;ion Laws i019·1 II.•· !.J, as amended by Se\siou Laws 
!O!O-J. s. -U3(A). and St-1don Laws !020·2S. s. 51 (a). (b). (d). effecti,·e June 19. 20!0 

Updattd 
Aprill 7, ZOZS 

4/29/2025 
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§ 160A-193. Abatement of public health nuisances.
(n) A city shall have authority to summarily remove, abate, or remedy everything in the

city limits, or within one mile thereof, that is dangerous or prejudicial to the public health or 
public safety. Pursuant to this section, the governing board of a city may order the removal of a 
swimming pool and its appurtenances upon a finding that the swimming pool or its 
appurtenances is dangerous or prejudicial to public health or safety. The expense of the action 
shall be paid by the person in default. If the expense is not paid, it is a lien on the land or 
premises where the nuisance occurred. A lien established pursuant to this subsection shall have 
the same priority and be collected as unpaid ad valorem taxes. 

(b) The expense of the action is also a lien on any other real property owned by the
person in default within the city limits or within one mile of the city limits, except for the 
person's primary residence. A lien established pursuant to this subsection is inferior 10 all prior 
liens and shall be collected as a money judgment. This subsection shall not apply if the person 
in default can show that the nuisance was created solely by the actions of another. 

(c) The authority granted by this section does not authorize the application of n city
ordinance banning or otherwise limiting outdoor burning to persons living within one mile of 
the city, unless the city provides those persons with either (i) trash and yard waste collection 
services or (ii) access to solid waste dropotT sites on the same basis as city residents. ( 1917, c. 
136, subch. 7, s, 4; C.S., s. 2800; 1971, c. 698, s. I; 1979, 2nd Sess., c. 1247, s. 20: 2001-448, s. 
I; 2002-116, Sa 3; 2014-120, S, 24(h).) 

4/29/2025 
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ATTACHMENT THREE 

911 Agreement 

d. RdOlall<>n (20U) 19, l...i-1 Agre,emcat Dlopatch Same
Mt. Metcoll advised the Boord tho! this ogree ment is the ogreement thot we entered into f,ve yeors ogo

15 Year agreement(2009) 

HQarJ \-tinutcs September 8,2014, f'ai;c-' of S 
when the Town consolldoted dispatch selVic:es with Cumberland County Emergency Communicotions 
Center. He Med to get the amount reduced without success ond recommended Boord opprovot, 
Aldefman Chrbllon osked about the lswewtth calls being pushed lo Fort Bragg berore getting to lhe right 
ploce. Alde!Womon Suthellond expressed concern with the some issue ond requested we get better 
service for our citizens. Mr. Metcalf staled he emphasized lhe serious issues we hove with trlsserlfce ond 
stoled he will sloy on lop of this 15sve. 

Adlon, The Boord approved a motion toapPfove Resolution (2014) 19. 
Madon 1,y, Alderwomon Sulhe�and 
Sttoad � Moyor Pro Tem O'Gara 
Vole, Unonimovs 

(A copy of lhe agenda memo, lnlerlocal Agreement for ConsoUdotion of 9 l l Dispatch and ResoluHon 
(2014) 19 is hereby incorporoted by reference and mode o port of lhese minutes- see ollochment 
seven.) 

4/29/2025 
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Ill. rl:RLOC AL AGREl:MENT BETWE!!N CVMBERLA 'ID COUNTY AND THE TOV.1" OF 
srR ING LA Kt FOR THE CO'ITIN lJED CONSOLIDATION OF 911 DISPATCH 

TIIIS AGREEMEl\"T i� made and entered into to hecome effective on Novembtr I. 
2014. b) and bet�een rlJMBFRLAr-D COl.lNl Y {' cm 1, TY"I and the TOWN OF SPRIXG 
LAKE ("TO\\ N'") ror !he purpose of �mtinuing 1hc con.sohdatcd ptov1snm "f 91 l Jispatch 
scr. ices by COUNTY for TOWN. 

WlffRFAS. the COUNTY'S Emcq;enC) Communications Cen1cr (-ECC') is equipped 
10 provide a central locauon and scr.c as as n,lc a�cncy ro, dtJ1.cns to make �nd rccch·c calls 
for pubhc safety needs; and 

WIH:REAS, COUNTY and TOWN h�vc prcv1ous1y entered into an interlocal agreement 
by \\hlch the TOWN'S <mcrgcnc� dispatch services Y.Crc consohdats-d Into the COUl\TY'S 
FCC: and 

Wl!EREAS. this cxis!mg mterlocal agr.-emem for lhc oonsohdat1on of this scr. ice w1U 
tcm1inate on October J l. 2014; and 

WHl:Rl:AS. the �mcmmg boards ot these parti<-s hav� deemed the con1mua11on of 1h1s 
con_solidatcd system of dispatch sci'\ tees v.111 promote the most effic1en1 delh'cry of dispatch 
services for TOW1': and Lts residents.; and 

WI IE REAS. lhc go,·cmin11 boards of lhc parties have apprmcd this inlcrlocal e.g.-ccmfflt 
for th'-' purpose� and in accord.,ncc � i1h the 1cm1� expressed herein 

3. I he !;CC' shall conunuc to assumc nnd provide pub he safot)· .ind non-emergency 
d1,pa1ch service, for the: TOWN 24 hou1s a da> 1(,5 days a ycc1r n,c ECC will O!'<-'rah.: as a 
single common rcc1p1cn1 of nolllkallon of cmcrgcnc1cs and calls for ass1s1ancc, aid. ,md help 
lrom the g1:nl.'ral pubhl·. and 'I-' a dtsputchmg ccnlcr m rc,ponsc lo such no11ficol10ns. The EC(' 
will pro, 11.k d1spa1ch SCI"\ ices 10 the TOWN \\ llh highly-trained. certified and·or �n:dcnualed 9-
1-1 employees to provide a quality. prolcss1onal level of such s�n,1Cl'S at all tune� The: day-10-
day management and operation ol'thc 1-.CC shall c�nunuc 10 he under the �upcms1,;n of and 
cnnduc1cd h� lhc COi i:,. fY'S hmeri:tcnc) Scr'\1ccs Director,, hn reports to the County Manager. 

4 TOW!\ shall pay COUl's TY. as compcnsa11on for 1he dispatch scr. ices 10 be 
pr<" tds-d hereunder. the 11111111I 11111oun1 c•I S 135.000 annually The amount of the compcnsatmn 
shall be increased b� the same percentage as an; COi.A increase �ct forth m the COll'IT, • S 
.1111tunl hud�ct «rd1nance, ,uhJccl 10 thi; hmnuuon lha1 this 1m:rcasc shall not c,u:«<l 2 5�. 1n any 
1iscal year. The Count� :l,lanager shall uo!JI) the Tm\11 �anai:cr pnvr to May 15 uf ead1 .ear 
1h1s Agreement 1s m effect nl the pro1cc100 compcnsatmn c,,st Jssocmts-d ..., 1th this Agreement 
based on the County Manager's recvmmcnd,-d budgcl It the proJc,te<l mcrease 1s adopted b) the 
Board ofComm1ssmncrs. the ['OWN shull mcludc such amount m its annual budget for the 
1iscal year commencmg 1111 Jul� I (,fthte year such notu•i, 1s gi\'l,n The COUNTY shall invoice 
the TOWN quancrly for the cost of such compensation on each September 30. December 31. 
March JI. and June \0. \\'hich 1his ,\grecmcnt 1s m cffL-..:l and the TOWN shall rcmll payment lo 
the COUNTY within 30 days ofn:ccipt of invoice. fhe first quarterly paymc111 shall be 1wo-
1hirds of1hc usual quancrl� payment since only the mon1hs ol November and December ...,111 be 
included Thereafter. the quarterly payments shall be equal to onc-founh of the aMual payment 
The maximum amt,unt nf mcrcnsc for 11nnunl compcnsat10ll shall not i:ltceed two and one-half 
pcr,cnt (2 112"'<>) per year. tvcn if the COUN ry·� budgeted COLA e>1ccc:ds that percentage 

4/29/2025 
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5. If any Public Safety Sales Tax is adopted or any c:quh•alc:nt source of funding is
provided to the Coun1y Emergcnc)' Communication Center (''CECC") then the county will adjust 
the compensation paid b)' TOWN proportionally 

6. The compensauon paid b) l"OWN as cons1dcrat1on t'ix this agreement i-; to be al
least partially funded by the re-allocation of-TOWN·s former costs for the salaries and benefit,; 
of the TOWN'S fonncrd1sp1ttch employees whu:h have been employed by COUNTY. The 
partn:s agree that the compensation paid by fOWN to COUNTY shall be used by COUNTI' to 
partially fund COl/1',;TY'S personnel cost-; for these fom1er TOWN employee.<; Because the 
panics mtend that the TOWN 1s providing at lea.'it lldrt1al funding ot' these COUNTY personnel 
costs. COUNTY has agreed to continue in place all the provisions of the inrerlucal agreement 
e.,pmng October JI. 2014 with rcs�ct tn the date of hire. longcv11y. pay. and accrued sick lea\'c 
for these former TOWN employees. To the extent that the employee benefits or compensation 
provided by the COUNTY to the former TOWN employees excec:d<; the employee benefits and 
compensation provided by COUr-:TY to it,; new hires. ,t ,s due to the consideration pmd hy 
TOWN under this 11grccmcnl. 

4/29/2025 
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