
November 1 2018 

Town of Spring Lake 
Board of Aldermen Special Meeting 

Municipal Building 

300 Ruth Street 
Spring Lake, NC 28390 

MINUTES 10:15 a.m. 
The Spring Lake Board of Aldermen held a special meeting in the Grady Howard Conference Room of the 
Municipal Complex with. Mayor Larry Dobbins presiding. 

Board Members Present: Mayor ProTem O'Garra 
Alderwoman Jackson 
Alderwoman Sutherland 

Alderman Christian was absent 
Alderwoman Cooper was absent 

Others Present: 
Daniel Gerald, Town Manager 

Tim Garner, Water Resource Director 
Jay Graves, Recreation Director 
Claiburn Watson, Finance Director 
Jason Williams, Interim Fire Chief 
Banard Lemon, Audio/Visual 
Rhonda Webb, Town Clerk 

1. Call Meeting to Order 
Mayor Dobbins called the meeting to order. 

(A copy of the special meeting notice is hereby incorporated by reference and made a part of these minutes
see attachment one.) 

2. Invocation 
Mayor Dobbins gave the invocation. 

3. Pledge of Allegiance . 
Mayor Dobbins led the meeting in the pledge of allegiance. 

4. Addition to the Agenda 
There were no additions or deletions to the agenda 

5. Approval of the Agenda 

Action: The Board approved the agenda. 
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Motion by: Alderwoman Jackson 
Second by: Mayor ProTem O'Garra 
Vote: Unanimous 

6. New Business 
1. Boys and Girls Club Contract 
The discussion and concern is regarding citizens being able to use the recreation facilities at the same time the 
Boys and Girls Club is using the facilities. Mr. Graves said when the Boys and Girls Club is using the gym, 
recreation staff will put a notice out that the open gym is closed. We need to come up with solutions so that 
citizens can utilize the gym. Mr. Russell stated that it all comes down to scheduling. He also stated the Boys 
and Girls Club utilizes the gym every day from 3:30p.m. to 5 p.m. Alderwoman Jackson suggested we post 
signs telling everyone when the gym is open for anyone. Alderwoman Jackson stated that she wants citizens 
to be able to use what is theirs and if a schedule has been worked out she is fine with that but she wants that 
put in the contract. Mayor Dobbins suggested placing a draw curtain down the center of the gym to help solve 
this issue and section off the gym. 

Alderwoman Sutherland stated she received a call about this issue and she does not want to make an issue but 
she wants to make sure all citizens can utilize the gym. She stated we need to go back to the drawing table 
because it is the community's center and we need to come up with something that will allow everyone to 
utilize the facility. The Boys and Girls Club is important and we don't want to push them out but we do need 
to work something out. 

The Boys and Girls Club pays for one-half of the cleaning supplies or $700 per quarter. They provide an 
$80,000 service to this community and it does not come out of the Town's funds. 

At 10:45 Mayor Dobbins had to leave the meeting due to a prior commitment. Mayor ProTem O'Garra took 
over presiding over the meeting. 

2. Discuss Planning and Goals for FY 2018-2019 
Mr. Gerald provided an update on a list of goals that were created by the Board of Aldermen in January and 
February of 2018. 

1. Mr. Gerald stated we are currently working on this. We just started working on our Personnel Policy. 
2. He stated we are working on Ordinances to put more teeth in them for condemnation actions. 
3. We are working with NCDOT to get lights out onto Highway 87. They have pushed that over to Duke 

Energy. We do not have a date for the lighting on Poe Avenue Bridge. Mr. Gerald has contacted Duke 
Energy but our safety requests are being ignored. They have also looked at the traffic circle and 
determined that it was engineered wrong and will have to be redone to make it larger. 

4. We have received information that NCDOT is going to open up Spring Avenue again by putting another 
bridge in. It will be constructed just like the Poe Avenue Bridge; but it will take approximately 2 years 
to complete. He stated the Odell Road project is gone but NCDOT still wants to create the bypass and 
Mr. Gerald stated he sees the need for the bypass. 
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5. The Overhills sewer project is completed. 

6. Mr. Gerald stated he is trying to get RDA money. On.ce we finish the first economic development 
project, Main Street revitalization will be the next project. 

7. The lift gate on the Spring Lake transit system bus was broken but we now have it fixed and are also 

now ADA compliant. We want to expand the routes but Board direction is needed. Alderwoman 
Sutherland would like to see a transit system that would take Spring Lake citizens around Spring Lake 
so they can shop. 

8. Mr. Gerald stated all the personnel evaluations have been done and they will be combined with the ' 
decompression study in March to bring salaries where they need to be. 

9. Mr. Graves reported the upcoming events. They include: the Christmas Tree Lighting on November 

30, 2018 at 6:30p.m., Breakfast with Santa on December 1, 2018 at 9 a.m., and we will have a Winter 
Festival. We will also host a basketball drills and pizza event. Classic Board Game Night is November 

24, 2018. Three on Three Basketball Tourney for 18 years old and up is coming soon. Alderwoman 
Sutherland requested that Mr. Gerald continue to give the Board an update on Recreation events. She 

also stated to stay on the tennis and make sure we are utilizing the new courts. Mr. Graves stated they 
need two more maintenance people and four more front desk/sports activities personnel. 

10. Holland street is finished. We need to find another place for police vehicles to sit on the Boulevard to 
slow traffic. 

The contractor for debris pickup is still working to get everything cleaned up. 

3. Spring Lake Transit Route 
Mr. Gerald inquired about the improvements the Board wishes to see on the transit system. Alderwoman 

Sutherland wants to look at having the transit system to take people around Spring Lake. The bus starts at 
5:30am at Hardees and goes straight to Fayetteville. Citizens would like the bus to pick up at all Spring Lake 

stops prior to going to Fayetteville for the first time. 

(A copy of the list of goals for 2018 is hereby incorporated by reference and made a part of these minutes

see atta·chment two.) 

6. Adjournment 
Action: There being no further business to come before the Board, the meeting was adjourned at 

11:27 p.m. 
Motion: Alderwoman Jackson 
Second by: Alderwoman Sutherland 
Vote: Unanimous 

~~do__ {J__ u_0)b 
Rhonda D. Webb, MMC, NCCMC 
Town Clerk 
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ATIEST: 

;(~/J· J)/14,-; 
Larry G. Dobbins 
Mayor 

Mayor ProTem 

---------




