Town of Spring Lake
Regular Meeting of the Board of Aldermen
Municipal Building
300 Ruth Street
Spring Lake, NC 28390

October 10, 2016 . MINUTES 7:07 p.m.
The Spring Lake Board of Aldermen held a regular scheduled meeting in the Grady Howard Conference Room of the
Spring Lake Municipal Building with Mayor Chris Rey presiding.

Board Members Present: Mayor Pro Tem Larry Dobbins
Alderman James Christian
Alderwoman Densie Lucas
Alderwoman Fredricka Sutherland

Alderman James O’Garra was absent.

Others Present:

Tad Davis, Town Manager Tony Buzzard, Town Attorney

Byron Blumenfeld, Director of Water Resources Tom Cooney, Public Works Director
Sam Jones, Recreation Director Rosa Henegan, Human Resource Officer
Troy McDuffie, Chief of Police T.J. McLamb, Fire Chief

Claiburn Watson, Finance Director Rhonda Webb, Town Clerk

2. Invoeation
Alderman Christian gave the invocation.

3. Pledge of Allegiance
Mayor Rey led the meeting in the pledge of allegiance.

4. Additions or Deletions to Agenda
There were no additions or deletions to the agenda.

5. Approval of Agenda
The Board approved the agenda.

Action: The Board approved a motion to approve the agenda.
Motion by: Alderman Christian

Second by: Mayor Pro Tem Dobbins

Vote: Unanimous

(A copy of the agenda is hereby incorporated by reference and made a part of these minutes — see attachment one.)

6. Approval of Consent Items
The Board approved the consent items:

a. Minutes of the September 26, 2016 Special Meeting
b. Minutes of the September 26, 2016 Regular Meeting
c. Trick or Treat Hours 2016
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Action: The Board approved a motion to approve the consent items: Minutes for September 26, 2016 Special
Meeting, Minutes of the September 26, 2016 Regular Meeting and Trick or Treat Hours 2016.

Motion by: Alderwoman Sutherland

Second by: Alderwoman Lucas

Vote: Unanimous

7. Public Forum
Patricia Ann Archie Jackson, 431 Southwind Drive, Fayetteville, NC, spoke regarding the Spring Lake flag and motto.
She provided the Board with information that she said would substantiate her claims of being the only person to design
the flag and motto. She stated in 1978 the Town of Spring Lake was struggling between Fort Bragg and Pope Air Force
Base and to help with that the Town held a contest to create a Town flag and motto because the Board Members could
not come up with a way to bring revenue back into the Town. She stated the contest included Pine Forest High School,
Spring Lake Junior High and Manchester Middle School. She stated the Principal, Mr. Blackwell, singled her out to
participate in this contest because she had won other contests and she stated that he told her she knew the Town better
than anybody. She stated she went to Mr. Blackwell’s office and met with Mayor Hobson who told her to be sure when
she puts the pen to the paper that she can come back and tell him and the Town the reason why each and every object
was put in the seal and the reason why the motto stands for itself. She stated he advised her to write a motto that would
not only stand for herself but for everyone in the Town. She stated they told her that she won the contest for both the flag
and motto and within 24 hours she was having to share her flag and motto with two other students. She then stated that
to this day the other two people have not been able to be found. She stated her picture was in the yearbook and people
and classmates could not understand why she was having such a problem. She then stated “well look at me, that’s the
. reason why”. She stated there is a copy of an email in the documents that she gave to the Board that was given to her by
Mayor Rey when she met with him last time. She stated she has shown the email to 5 or 6 different people and with the
bullet points that she circled, there is no way that this person, Jay Byrd, did this email. She stated she called the person
that is depicted in the email and this person has never, ever lived in North Carolina, he lives in Virginia. She stated she
does not understand why we are still going through this after 38 years to this month. Mayor Rey stated he appreciates the
information Ms. Archie gave the Board and stated that we do have a file on this concern. He stated we will take the
information she provided and get with Board and Town leadership and will continue to review the information that she
has given. He stated there have been many administrations that have come before this one and he is aware that she has
had this concern for quite a long time but af the same time when she says that the two individuals don't exist. .. (before
Mayor Rey could finish his comment, Ms. Archie interjected and stated) “I did not say the two individuals don't exist, |
said this person Ms. Webb put on this email did not write this email. | spoke to this person myself and he said he did not
write the email.” She then stated “this is an email that was transposed by your Clerk”. Mayor Rey then stated that we will
take the new information that she provided and will reach out to her once they have made a determination. He stated he
appreciates her being diligent and vigilant in this effort and thanked her for the information.

(A copy of the documents provided by Ms. Archie is hereby incorporated by reference and made a part of these minutes —
see attachment two.)

8. Presentations

a. Yards of the Month, October 2016

Mayor Rey presented certificates to the Yard of the Month recipients who were in attendance. The following people won
the award for October:

Anettie M. Gore, 1018 Lisa Circle
Henry and Toyo Malone, 222 Cecil Street

(A copy of the agenda memo is hereby incorporated by reference and made a part of these minutes — see attachment
three.)
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b. Fire Department ISO Protection Class Rating Announcement

Chief McLamb introduced Mr. Greg Grayson, Deputy Director, Office of the State Fire Marshal who provided the Board
of Aldermen with an overview of how the fire department is rated. He stated every fire department in the United States is
rated as to their insurance and ability to suppress fire. Every department is rated on a scale from 1 —10. 10 is the lowest
score and means you have the minimal protection and 1 is the highest. They use three basic areas to grade each fire
department: the fire department itself which makes up approximately 50% of the score, water supply which makes up
approximately 40% and the remaining 10% is scored on emergency communications (the process when a 911 call comes
in). The Spring Lake Fire Department was last rated in 2001 and the Town received a rating of 5. Chief Mclamb
provided a summary of the items that were used to rate the Fire Department. Mr. Grayson stated there are approximately
1250 fire departments in North Carolina. 6 of those fire departments are rated with Class 1 and only 12 are rated with
Class 2. The Spring Lake Fire Department earned a Class 2 rating during this process and that rate will take effect
January 1,2017. Mr. Grayson stated this is an extremely valuable asset to have and it will affect the Town’s economic
impact. The investment the Board made in the Fire Department will pay off.

Alderwoman Sutherland inquired about what home owners can do to help reduce their insurance. Chief McLamb stated
once the Class reaches a 6 or below the lower Class does not change benefits for homeowners but it does change the
benefits for commercial properties. He stated that homeowners who have a monitored alarm system will help reduce their
rates. Mayor Rey stated sometimes you can’t always see the shiny things but the investments that the Board has made
over. the past several budget cycles makes a real difference in the Town’s overall prosperity.

c. Employee of the Quarter
Mayor Rey, Mr. Davis and Ms. Henegan presented certificates to the employees who were named Employee of the
Quarter for the Third Quarter. They were:

Patricia “Lynn” Hickmon — Administrative Support
Mekal Howard — Program Support

Battalion Chief Richardson — Public Safety, Fire
Michael Crocker — Operations Support

Officer McGeachy — Public Safety, Police

d. Manager’s Update
Mr. Davis reported the following:

e Mr. Davis thanked those employees who were recognized this evening. He stated we have a tremendous work
force and they all deserve thanks.

e He thanked Deputy Director Commissioner Grayson for being with us tonight and stated that the Fire
Department’s recent achievement was a team effort as well. So many departments had a role in making this
happen.

e He stated we have approximately 22 folks at the shelter now. This will be a day to day effort to determine how
long the shelter will be open; we are working with the County and the Red Cross on this effort.

¢ We continue to monitor the water level of the Lower Little River. It is still well above flood stage on Manchester
Road and will monitor this to ensure public safety on our roadways.

e Boil water notice remains in effect until further notice. If you follow the procedures outlined from the Town and
PWC the water will be safe to consume. :

e The next step in the process is to go through and flush the lines and test the water to determine the quality of the
water. The pressure is very good here in Spring Lake.

o Duke Energy reports approximately 384 residents in the greater Spring Lake area still without power.
Approximately 147 are within the Town's limits. We continue to dialog with Duke Energy as we move forward.

e The Wastewater Treatment Plant remains operational.
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¢ We had good success with our stormwater system. We did a great job cleaning out our storm drains prior to the
storm and that made a huge difference in how our roadways drained. It is amazing how something seemingly
mundane like stormwater can be so important.

e He thanked the Board for their leadership, community engagement and efforts. He thanked the employees, and
the citizens of Spring Lake.

e Finally, he reminded everyone that it is not over yet, we still have a long way to go. We have begun our after
storm assessment and this will take place over the next days and weeks.

Mayor Rey stated he has never been more proud to be a member of this Board and to be the Mayor of this Town than he
has over the past couple of days. Paving of the roads, investments in the Wastewater Treatment Plant, and other
investments the Board has made in the Town over the past 5 years is what helped us weather this storm as well as we did.
He stated he could not be more proud. lf someone needs to know how vital infrastructure is they need to come to Spring
Lake. Sometimes citizens get frustrated because you can’t see where the money is going but had we not paved the
roadways, some of them would have washed out and improvements like that are vital. He thanked the Board for their

investment because it could not have happened without their leadership and vision. He thanked Mr. Davis. He stated
“Man, | love this Town!”

Alderman Christian echoed the Mayor’s statements. He received numerous phone calls commending the Town'’s staff.
He inquired about where citizens go to get State or other assistance. Mr. Davis stated the Red Cross will help evaluate
individual situations and we will get the information out tomorrow. Alderman Christian also commended Animal Control.

Alderwoman Sutherland stated this touches her heart. She stated she is glad we utilized the Recreation Center as a shelter
and she is proud to have been instrumental in this becoming a reality. She stated she would like to see about getting a

contract or agreement with Riverbark to help with animals in the future.

Mayor Pro Tem Dobbins thanked each and every individual who played a part in the safety of our Town.

9. Adjournment.
Action: There being no further business to come before the Board, the meeting was adjourned at 8:00 p.m.
Motion: Alderman Christian
Second by: Mayor Pro Tem Dobbins
Vote: Unanimous
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